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OUR MISSION 
 
To revitalize, promote, preserve 
and protect the heritage and 
economic vitality of the City of 
Hagåtña.  

OUR VISION 
 
To establish Guam’s capitol city 
as a vibrant epicenter of cultural, 
civic, political, recreational, and 
economic vitality. 

STRATEGIC GOALS 
 

 Establish and expand affordable housing 
 Incentive economic investments 
 Increase employment opportunities 
 Revitalize historical sites and parks 
 Secure federal funding for the Hagåtña 
 Master Plan projects 

ABOUT US 
 
Public Law No. 24-110 was enacted by the 24th 
Guam Legislature on November 25, 1997 creating 
the Hagåtña Restoration and Redevelopment Au-
thority (HRRA; Authority). 
 
On January 16, 2019, Governor Lourdes A. Leon 
Guerrero established the Authority as an autono-
mous agency to function separate and apart from 
the Department of CHamoru Affairs.  This provid-
ed the opportunity for the HRRA to focus solely 
on its Mission of redeveloping, and revitalizing 
the Capitol City of Hagåtña, Guam. 
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Do you have suggestions on how 
we can improve our reporting?  
Please contact us at: 

info@hrra.guam.gov 

3 EMPLOYEES CARRY OUT  

THE MISSION OF HRRA 

WHO WE ARE  



PROGRAM  PERFORMANCE 

PROGRAM PERFORMANCE 
 Applied for grant funding thru the Guam Council on the Arts 

and Humanities Agency (CAHA) and received funding to or-
ganize an event to promote HRRA’s Mission. 

 The 1st Sirena Festival is hosted by HRRA and held May 07, 
2022 at Skinner’s Plaza, Hagåtña in commemoration of  the 
local Legend of  Sirena. 

 Applied for Hazard Mitigation Grant Program (HMGP) 
funding under the Federal Emergency Management Agency 
(FEMA). 

 Continued collaboration with the Office of  the Attorney Gen-
eral (OAG) for the Contractor for Professional (Planner) Ser-
vices with Matrix. 

 Coordination of  grant funding applications for Technical As-
sistance Programs under the Office of  Insular Affairs (OIA) 
drafted and prepared for submission for the 1) Hagåtña River 
Study, and 2) Agency Official (Electric) Vehicle. 

 Introduced and awaiting enactment of  Governor signed Bill 
No. 347-36:  “An Act to Approve the Hagåtña Restoration and 
Redevelopment Plan and Its Supporting Documents” submit-
ted to the Guam Legislature. 
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FINANCIAL PERFORMANCE 

FINANCIALS  
General Fund  

FY20 FY21 FY22  

Appropriation Appropriation Appropriation 1/ 

$0.00 $172,092.00 $287,228.00  

             

Expenditures+O/S Encumbrances Expenditures+O/S Encumbrances Expenditures+O/S Encumbrances  

Salaries Operations Salaries Operations Salaries Operations 2/ 

$0.00 $0.00 $141,853.74 $1,544.82 $5,480.34 $0.00  

             

Special Fund 3/ 

FY20 FY21 FY22  

Appropriation Appropriation Appropriation 1/ 

$274,732.00 $110,385.00 $0.00  

             

Expenditures+O/S Encumbrances Expenditures+O/S Encumbrances Expenditures+O/S Encumbrances  

Salaries Operations Salaries Operations Salaries Operations 2/ 

$6,463.71 $0.00 $46,942.38 $28,162.37 $0.00 $0.00  

             

Federal Fund  

FY20 FY21 FY22  

Appropriation Appropriation Appropriation 1/ 

$0.00 $0.00 $300,000.00  

             

Expenditures+O/S Encumbrances Expenditures+O/S Encumbrances Expenditures+O/S Encumbrances  

Salaries Operations Salaries Operations Salaries Operations 2/ 

$0.00 $0.00 $0.00 $0.00 $0.00 $2,500.00  
             

 Footnote:         

  1/   Appropriation reflects amounts established beginning of fiscal year.  

  2/   Salaries and Operations reflect approximate expenditures+O/S encumbrances. FMS  

  (AS400) is being phased out and data may not be accurate at this time.  

  3/   Special Fund = TAF + Land Survey Revolving Fund.  



CHALLENGES & MOVING FORWARD 

Challenges in 2022 

 Lack of  planning staff  to support the Hagåtña 
Restoration and Redevelopment Authority 

 Lack of  funding to support projects under the 
Hagåtña Master Plan (HMP) 

 Continued dependence on General Fund 

Moving Forward into 2023 

 Submission to the Guam Legislature of  the 
Governor’s Bill (No. 347-36):  “An Act to Ap-
prove the Hagåtña Restoration and Redevelop-
ment Plan and Its Supporting Documents 

 Obtain additional federal funding sources for 
HRRA to implement projects of  the Hagåtña 
Master Plan 

 Approval of  Restoration of  culturally/
historically significant areas in Hagåtña 

 Establish the Contract for Professional 
(Planner) Services with Matrix 
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March 6, 2024 
 
 
MEMORANDUM 
 
 
TO:  Benjamin J.F. Cruz, Public Auditor  
   Office of Public Accountability 
 
FROM:      Acting Executive Director, Hagatna Restoration & Redevelopment 

Authority 
 
SUBJECT: Citizen-Centric Reports for Fiscal Year 2022 
  
 
Hafa Adai!  The Hagåtña Restoration and Redevelopment Authority (HRRA) is submitting 
the Citizen Centric Report (CCR) for Fiscal Year 2022 as required by Title 1 Guam Code 
Annotated (GCA) Chapter 19 §1922(a). 
 
CCR can also be found on the HRRA website at the following link: https://hrra.guam.gov/wp-
dca-content/uploads/2024/02/HRRA-CCR_FY23-VS2_v.01.31.24.pdf 
 
If you have any questions, please contact Ms. Remy Suva, Administrative Officer at 
remy.suva@hrra.guam.gov (671) 922-2525/7 or me at (671) 475-9661.  Si Yu’os Ma’åse’. 

 

LOLA E. LEON GUERRERO 
 
 
 
 
 
Attachment 

https://hrra.guam.gov/wp-
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Office of Public Accountability - Guam <admin@guamopa.com>

HRRA FY2022 Citizen Centric Report (CCR)
1 message

Remy M. Suva <remy.suva@hrra.guam.gov> Wed, Mar 6, 2024 at 2:43 PM
To: mcruz@guamopa.com, "admin@guamopa.com" <admin@guamopa.com>
Cc: Lola Leon Guerrero <lolalg@bsp.guam.gov>, Tammy Amuan <tammy.amuan@hrra.guam.gov>

Hafa adai,

HRRA would like to submit the attached letter and Citizen Centric Report for FY2022 as required by Title 1 Guam code Annotated
(GCA) Chapter 19 §1922(a).

If you have any questions please contact me at remy.suva@hrra.guam.gov or 671-922-2527.  Thank you.

Warm regards,
Remy M. Suva
Administrative Officer
Hagatna Restoration and Redevelopment Authority
155 Hesler Place
Hagatna, Guam  96910
Tel: 671-922-2527
Email: remy.suva@hrra.guam.gov

2 attachments

Signed Memo to OPA for the submission of CCR FY22 03.06.24.pdf
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HRRA CCR_FY23 VS2_v.03.06.24.pdf
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