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1 message

Myrna Leon Guerrero <Myrna.LeonGuerrero@land.guam.gov> Fri, Aug 23, 2024 at 10:56 AM
To: "lleonguerrero@guamopa.com” <lleonguerrero@guamopa.com>, "jhernandez@guamopa.com"
<jhernandez@guamopa.com>, "OPA (admin@guamopa.com)" <admin@guamopa.com>

Hafa Adai,
Resending the FY2022 CCR report, | inadvertently had the wrong email address.

Thank you for your understanding,

Myrna Leon Guerrero

Word Processing Secretary I1

Director’s Office

P.O. Box 2950

Hagatiia, GU 96932
myrna.leonguerrero@land.guam.gov
Tel.: (671) 649-5263 Ext. 601
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Street Address:
30 5. Marine Corps Drive
Suite 733 ITC Building
Tamuning, GU 96913

Maiting Address:
P.O. Box 2850
Hagatda, GU 96932

Website:
http:#/dim.quam.gov

Telephone
671-649-LAND (5263)

Facsimile:
671-649-5383

&=

DIPATTAMENTON MINANEHAN TANO’
{Department of Land Monagement)
GUBETNAMENTON GUAHAN
{Government of Guam)

(COPY)

LOURDES A LEON GUERRERO
MAGA'RAGA GOVERMOR

JOSHUA F TENORIO
SIGUNDO MAGA LAHI - LIEUTENANT GOVERNOR

April 25, 2024

Benjamin J.F. Cruz, Public Auditor
Office of Public Accountability
Suite 401 DNA Building

238 Archbishop Flores Street
Hagatiia, Guam 96910

Subject: Revised FY2022 Citizen-Centric (CCR) Report

Buenas Yan Hafa Adai!

/

JOSEPHM BORJA
DIRECTOR

Please see attached revised FY2022 CCR to reflect the comrected accounts revenue labeled

“Land Survey Revolving Fund-Revenues” on page 3.

The prior FY2022 Citizen-Centric (CCR) report was submitted to your office on March 27,

2024.

If you should have any questions or require additional information, please feel free to

contact Celine Cruz, Chief Planner, at (671) 649-5263 ext. 311.

Senseramente,

SHPH M%ﬁ
achments
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Streat Address.
580 S, Marine Corps Drive
Sulte 733 IiTC Building
Tamuning, GU 98913

Mailing Address.
P.O. Box 2950
Hagatfia, G} 96932

Website:
nitp:fidim. guam. goy

E-mail Addrzss:
dimdir@land.guam.gov

Telaphone:
671-649-LAND (5263}

Facsimila:
671-649-5383

vt

DIPATTAMENTON MINANEHAN TANO’
{Department of Land Management)
GUBETNAMENTON GUAHAN

&

{Government of Guam)
LOURDES A LEON GUERRERD JOSEPHM BORJA
MAGA HAGA GOVERNOR DIRECTOR
JOSHUA F. TENORIO ROSSANA SAN MIGUEL TISTON
SIGUNDO MAGA'LAHI LIEUTENANT GOVERNOR DEPUTY DIRECTOR
August 20, 2024
TO: The Honorable Therese M. Terlaje, Speaker

37" Guam Legislature

FROM: Director, Department of Land Management
SUBJECT:  FY2022 Citizen-Centric Report
Buenas Yan Hafa Adai,

Please see attached FY2022 Citizen-Centric (CCR) report in accordance with P.L. 30-127,
Section 2 (a).

If you should have any questions or require additional information, please call Myma Leon
Guerrero at (671) 649-5263 ext. 601.

Senseramente,

F

PH

Attachments

Cc: Office of Public Accountability



DEPARTMENT OF LAND
MANAGEMENT

DIPATTAMENTON MINANEHAN TANO

Suite 733 ITC Building 590 S. Marine Corps Drive

Tamuning, Guaom 96913
TEL: 671-649-5263 [ FAX: 671-649-5383

Revived on 4/24724 {page 3|

FY 2022 CITIZEN CENTRIC REPORT
October], 2021 - September 30, 2022

MISSION STATEMENT:

s To nffectively and efficiently maintain and manage ali public lands, taking into consideration the social and
econamic factors.

» We aim to ensure effective mapagemoent, reguiation, and cantrol of land ute and dovelopmente determined
to he in the public’s interest and the betterment of its social ang economic welfare.

OBJECTIVES AND GOALS!:

To operate with positive and dynamic philosophy of working hard, adhering to Guam's laws, and giving each customer
an exceptional experience.
Implement and complete programs established by Public Laws affecting the Department.
fo automate and secure Geographic and Land Information System with the Department.
+ | Ensure that the Records Division adequately provides for the pubtic demand of Certificate of Title and Abstract
Research.
To address Certificate of Title requests in a timaly manner.
Ensure security of Records and implement automation and digitization of ail recorded documents.
To enhance customer service with improved performance standards.
Provide personnel to other agencies in support of disaster response and relief.
Provide technalogicat applications of systems that facilitate efficiency.
Maintain atl geodetic survey markers to ensure an accurate cadastral framewark.

MANAGEMENT:

Virginia R. Flores Andrew D. 5anteos
Administrative Services Otlicer Deputy Civil Registrar

Paul L. $antos Margarita V. Borja
Chief of Cadastre Land Administrator

Joseph M. Borjo Celine L. Cruz
Directar Chiet Planner

TABLE OF CONTENTS: 1- About Us 2- Performance 3= Finances 4 - Future Outlook




Executed six (6) Dispositions of Lands
pursuant to Public Law

Conducted annual raviews and inspections on
four {4) Culturad Center Leases

Conducted annual reviews and inspections on
threw (3} Buffer Sirip Leases

LAND
ADMINISTRATION

DIVISION

1/
! et { vrPnainie:

Executed two (2) Land Acquisitions
o Initiated one (1) Land Registration Case with the Attarney General Emplioyee Profile:
o Conductad annual reviews and (nspections on three {3) 32-Employess
Commercisl Leases $-Limited Term Appolntments
= Certified six {6) Government Real Properties TOTAL EMPLOYEES: 35
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Commissioners:

Ledam R Flores

Anita B £nriquez -
Commissicner

Chairperson
Brign Artere
Comm)ssianer

Arthur It Chen, Jr
Vice Chairman

Monito ¥ Blos, Jr
Commissionir




Land Survey Revolving Fund-Expenditures

tquipmard  Drug Testing Supplies
0 4% 0% 0%

Salaries s 1.637,075.15
Benefits $ 797,436.54
Contractusd s 24707 1%
Rental S 692, 664.00
Satashan Sugpiles s 10,074.80
e | Ovag Tasting 3 160.00
Equipment 3 13,025.55
Miscellaneous -] 1,900.00
Velephone $ 8,951.58
Grand Toust $ 1,245.960.77
Land Survey Revolving Fund-Revenues
Documantary Tax § 408851135
Rocording Feec s 368,261.50
Photosiantees fuf Photostat Fees $  145990.50
Survey Coples 0.6X Survey Coples % 26,640.00
.0 Copies 1%
Acconing Fees .15 C1. Copies H 52.261.00
— Subpoena Fees 0% Retoning fees 5 5,120.00
1o 862% | Subpoena Fees $ 35.00
$ e Db agp 8 1250 1h Commercial Lease 5 39,665.07
GGN Fees O | RecordingOverage | 5~ 6.00
HPR & Other App. Fees | $ 6,617,33
| LupAA E) 5,958.20
GGH Fens $ 1,150.00
Gang Youl S 4741,217.95

*Ravised Lond Survey Revolving Fund-Revenues



DLM looks to the economy to continue generation of lts Documentary Tax,
although monthly Ructuations wilt stilt occur as lingering effects of the pandemic.
DLM also looks forward ta positive cutcomas of ite temporary staff training to
provide a pool of qualified applicants for its various entry level positions to
address retirement, attrition, and transfers. DLM expects continuous progress and
declslons from the Guam Land Use Commission and the Planning Staff and is
always looking for ways to upgrade and modsrnize its surveying equipment.

Prepared By: S5onny Gogue



