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SPECIFICATIONS

Attendant Console - The attendant console is a
business phone that supports the addition of “side-
car” modules with keys and lamps, where each key/lamp
pair is mapped to a specific extension. The attendant
can see at a glance which extensions are busy and
which are free by looking at the lamp associated with
each extension, and can use this knowledge to respond
to incoming callers in the most appropriate way. The
attendant can also transfer a call to any given
extension simply by pressing the key associated with
that extension. This mode of operation is known as
Direct Station Select / Busy Lamp Field.

Voice Mail (VM)/Unified Messaging Service (UMS) -
Voice Mail vices/UMS for the GovGuam subscribed lines
shall be available at no additional charge.

Voice Mail Service shall be capable of holding a
minimum of 30 minutes of voice mail messages for
every service line as provided for in the services
feature description.

The Voice Mail Service must provide password
controlled access and enable the subscriber to

change the password.

Message Waiting - The system/station must have a
message waiting lamp for Feature Phones.

The Voice Mail must allow the station with password
access to play, replay, rewind, skip, delete, and

save a message.

The Voice Mail Service must enable the station to
play, record, modify, and delete a personal greeting.

The Voice Mail Service shall have the capability for
a subscriber to send a copy of the voice mail in wav
or mp3 format to the electronic mail address of the

voice mail user with the date and time on the email,
The Voice Mail shall remain available for use.

The Voice Mail Service must be usable by the basic
telephone through DTMF signaling.

Auto-Attendant - The capability for the user to
provide for automated answering of incoming calls by
an interactive voice response system that plays
customer~defined announcements, and responds to DTMF
key tones from the caller so as to direct the call to
the most appropriate location in the business. In
general, there is no direct interaction between auto-

attendant services and SIP phones.

TELEPHONE STATIONS

Bidder shall offer a range of analog, single line
feature phone, and multi-line Feature Phones. An
Automated Call Distribution station shall also be
provided. The phone specifications and user manuals

must be included.

All phones proposed must have a Message Waiting lamp.

Bidder must also provide a forty-eight (48) month
lease-to purchase plan for all the phones.

All Feature phones must have a Message Waiting Lamp
that enables the user to know of voice mail.

The Feature Phones must have the number of
programmable or multiple line keys available.

If VOIP is used, the Feature phones must be SIP
compliant and able to interoperate with all Meta-

switch features.

All Feature Phones must have hands-free speakerphone

capability.
Page 42 of 56

BIDDING ON / REMARKS




SPECIFICATIONS BIDDING ON / REMARKS

Phones must have an option for wireless handsets.

Bidder must propose an Attendant console. The console
must be must be able to show up to 50 line appearances.

SPECIAL CONDITIONS ~ Bidder must provide Technical Information that describes how the
service will be provisioned and how it meets the specifications above.

Bidder shall complete Bid Forms 1, 2, and 3.
Bidder shall indicate in Bid Form 1 whether the Bidder complies with the Scope of Work
proposed for the GovGuam. If the Bidder complies with a service level, the Bidder must
provide a feature phone that meets all of the requirements, including providing
multiple function keys to activate the services.

Y recurring cost (MRC) to meet the
shall specify the line charge, phone
other MRC charge. The Bidder shall

including any taxes, universal

Charges - Bidder shall provide the total monthl
Features provided for in Bid Form 2. The Bidder
charge, any universal service fee, any tax, and any
provide a total MRC that includes all rate elements,

service charge, and so on.

Bidder shall provide a separate purchase charge and monthly lease to purchase for the
telephones. Bidder shall provide a monthly lease shall include maintenance and be
replaced by the Bidder, except for to purchase, and maintenance. The lease purchase
shall be based on a four year lease period upon availability of funds.

Bidder/contractor must provide, on a monthly basis, a complete, excel data file of all
services and charges (including, but not limited to monthly charge, taxes, instrument
charge, and others) by the line. The excel file must include column headers for the
Department, location, line number, and other descriptive information required by the BIT.

Any additional service will be treated as separate charges.

Bidder must describe the specific Class 5 switch in the Bid Response. Bidder must
describe the type, capacity, and features of the switch in the technical description of
the system and service. Bidder shall provide installation charge for new services.

plan. The plan requires that all

Conversion Plan - Bidder must submit a conversion
days.

government offices be converted within 90 calendar

g days to prepare a complete implementation plan

Bidder/Contractor shall have 15 workin
T, the Bidder shall

for acceptance by the BIT. Once the plan is approved by the BI
initiate implementation.

Bidder/Contractor shall be responsible for providing training on the features and
functions of the system. The Bidder/Contractor shall provide training to a minimum of 1
representative from each Government agency for each 10 lines ordered by GovGuam. Training
shall also be provided for auto-attendant features. The BIT will coordinate the training

for all agencies.

ensive training workshop for up to 15

Bidder/Contractor shall provide a compreh
which addresses system administration and

individuals on the Metaswitch management,
telephone programming.
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This amendment is issued to change or add the following to the IFB:;
AR m. s 3 g
1. Amend to include Attachment B Location Spreadsheet. ' ans T2l uam Lo
WM"G M o1

“The Statement of Qualifications

2. O under Statement of Qualifications: Add the stat;ment

should describe the technical and financial capability of the company to perform the statement of work
in accordance with the IFB,

3. On Page 23 of 56 under “Bid Submission for the following services”, Part D shall read from: Part D —
Integrated Services Digital Networking (ISDN) Primary Rate Interface (PRI), Basic rate Interface (BRID),
and Session Initiation Protocol (SIP) Trunks; to Now reads

DN) Primary Rate Interface (PRI), Basic rate

Part— D Integrated Services Digital Networking (IS
Interface (BRI), and Session Initistion Protocol (SIP) Trunks and Direct Inward Dialing (DID).

4. On Page 25 of 56 under Bid Submission for the following services delete Part J “Direct Inward
Dialing (DID) Numbers in its entirety.
The Bidder is to provide a

5. On Page 25 of 56 under Bid Submission paragraph 6 change to read from:
Notice to the Chief Procurement Officer of any lower prices offered for a service, Should rates not be
adjusted, the GovGuam shall be entitled to a 10% penalty in addition to the price difference for the

or equal to the size of GovGuam receives a larger

period of time another customer that is smaller than

discount for tariff services provided for under this IFB; to Now Read:

The Bidder is to provide a Notice to the Chicf Procurement Officer of any lower prices offered for a
shall be entitled to penalty of one-fourth (%) of one

service. Should rates not be adjusted, the GovGuam
percent (1%) per calendar day Pursuant to 2GAR Div, 4 (9) Liquidated Damages Clause in addition to
customer that is smaller than or equal to the size of

the price difference for the period of time another
es provided for under this IFB, n
‘ oA
. :f‘:.Ef ’

" September 16, 2001 = ;
A B Gsx @ #1127
Bid Invitation No. GSA-W-KCXNW ocorY

GovGuam receives a larger discount for tariff servic
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6.

8.

On Page 28 of 56 under the “Technical Information is required for the following Parts of the IFB”, to
read from: “Part A — Centrex Services; Part D — GG Wide Arca Network (1 or 10 Gbps); Part E —
Response; to Now read:

Broadband Internet Access Point-by-Point
Area Network (1 or 10 Gbps); Part F ~ Broadband

Part A - Centrex Services; Part E - GG Wide
Internet Access Point-by-Point Response.

On Page 28 of 56 item number 3 Bid Forms changes are:

(3) Add Bid Form 8A Price Bid for Mobile Phone Services and Devices.
(b) Changs 10 to read from: ISDN PRI, BRI, and SIP Trunks fo Now Read: ISDN, PRI, BRI, SIP
Trunks and DID Number Blocks.

(c) Delete Bid Form 16 in its entirety,
Basis' (ICB) Tariff - The Bidder, as

On Page 28 of 56 item #7 change to read from: Individual Case
may be required by the Guam Public Utilities Commyission (GPUC) in accordance with the Guam
Telecommunications Act of 2005, shall submit a copy of any ICB
GPUC orders and Decisions regarding an ICB within two working days of the filings and/or decision(s).

IT. Any failure to perform this ?

The information shall be submitted to the Director of the B L
»000 a day penalty. TheGovGuam does not need any Long Run‘~#3
ICB include (a)

requirement shall resuit in a $1

Incremental Cost (LRIC) confidential information. The GovGuam does require that the

a specific teclmical description of the service; (b) & description how the service will be provisioned to

meet the specifications of the IFB; and the cost. The cost shall identify any and all costs associated with

the service and shall be consistent with the costs proposed in the appropriate Bid Form. The GovGuam

alsoreqtﬁresthatanyandal!gcncraltama,speciﬁcaﬁon.andmcial conditions of the IFB be
through a reference in the ICB Tariff} to Now Read:

incorporated into the ICB Tariff or incorporated
a3 may be required by the Guam Public Utilities

Individual Case Basis (ICB) Tariff — The Bidder,
Commission (GPUC) in accordance with the Guam Telecommunications Act of 2005, shall submit a
copy of any ICB filing and shall submit a copy of the GPUC orders and Decisions regarding an ICB
within two working days of the filings and/or decision(s). The information shall be submitted to the
Director of the BIT. Failure to comply with this requirement will lead to rejection or termination
of award. TheGovGuam does not need any Long Run Incremental Cost (LRIC) confidential
i i the ICB include (a) a specific technical description of the
service; (b) a description how the service will be provisioned to meet the specifications of the IFB; and
the cost. The cost shall identify any and all costs associated with the service and shall be consistent with
the costs proposed in the appropriate Bid Form. The GovGuam also requires that any and all general
terms, specification, and special conditions of the IFB be incorporated into the ICB Tariff or
incorporated through a reference in the ICB Tariff
On_Page 32 of 56 under Telecommunication Facilities change to read from: Part D - Dedicated
GovGuam Wide Area Network Data Communication Services; to Now Read:
Part E - Dedicated GovGuam Wide Area Network Data Communication Services, - ,.‘_L} E\.\\ )
I
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10. On Page 33 of 56 under Letter E Access to Records change to read from: Bidders who are awarded a
of a solicitation that will be funded by ARRA must be willing to participate in, either

contract as a result

pertinent books, documents, paper, and

scheduled or unannounced, interviews and examinations of any
records of Bidder related to Bidder's charges and performance under this award by officials from the
Guam Public Auditor’s Office (grantee’s state auditor), the Office

Bidders who are awarded a contract ag a resul
willing to participate in, either scheduled or

t of a solicitation that will be funded by ARRA must be

interviews and examinations of any pertinent
‘Bidder’s charges and performance under this

books, documents, paper, and records of Bidder related to
tee), the Guam Public Auditor’s Office

(grantee’s state auditor),
Education (grantor), the Office of Inspector General, and it
daystoprovidasuchrequat. The failure to

(GAO). The GovGuam will all

a period of three (3) years

comply with this requirement
day Pursuant to 2GAR Div, 4 (9) Liquidated Damages Clause.
after final payment under this award

pe of Services paragraph 3 to read from: Bidder shall

11, a under Specifications ~ Sco
lecommunication interconnection and hardened Central

On Page 36 of 56
provide line services through underground te
. Office facilities; to Now Read:

Bidder shall provide line services through
i cifications for the Centrex services require that 15% of

hardened Ceatral Office facilities; The Bid Spe

GovGuam, be fully operational on a

7x24 hour basis,

the telephone services, to be designated by the
even if power to the location is disrupted for a prolonged period. This means that the service cannot be
utage due to natural disasters, So, these services should be

disrupted in the case of a prolonged power o

ection unless the Bidder has another solution to

provided through an underground Central Office conn
lution, then, the Bidder shall describe the solution in

meet this requirement. If the Bidder has such a o,

detail, and must be willing to demonstrate jts efficacy
; the rest of the circuits must have 12 hours of operation

12. On Page 36 of 56 under Specifications — Scape of Services paragraph 4 Add:

(3) The bidder may provide an IP Protocol solution for the dj
the requirements for 15% of the lines to be powered pm a 7 x

1

|

' . !

provide a solution that will meet
hour basis even if the power to th

hours. The Bidder must also pro

e building is down, and the
vide analog phone lines for

gital services. However, the bidder must
i)

5.5‘

rest of the lines. must have power for
facsimile and other services, -




E
) .
;671 472 4217

. .
Resend09-18~11;12:03aM;

GSA-064-11
Amendment No. 4 ' L

- -

13. On Page 36 of 56 under Specifications - Scope of Services paragraph 8'Add:

g internal GovGuam data local area

(a) The intent of the requirement is to prohibit the nse of existin
network for voice services. The Bidder cannot use the existing GovGuam LANs for the delivery of

a mixturs of voices and data.

(b) The Bidder can use a digital connection to a phone to have both the digital data signaling separated
VLAN.

from the digital audio transmit/receive signaling through a
(¢) If over the Bidder/Contractor trunks that the interconnections will be provided this is acceptable.
quality of the conmections provided to

However, the use of VLAN shall not compromise the
GovGuam. The Bidder/Contractor shall be responsible for ensuring the quality of the voice links,
shall provide complete and detailed documentation of the links (including configuration of

telecommunication technology) if requested by the GovGuam (configuration, capacity, service
levels), and resolve any issues identified by GovGuam.

14, a3 delete Bidding On/Remarks column in its entirety. Add Refer to appropriate
Bid Forms for each item number.

15. On Page 36 of 56 under Specifications/Scope of Services change to read from: All other digital lines =
shall be capable of power for 12 hours following a power outage; to Now Read: ! f')

All other digital lines shall be capable of power for 12 hours following a power outage

16. On Page 39 of 56 under paragraph 6 change to read from: The SMDR data shall be provided in
electronic form, on a CD or DVD, as an excel spreadsheetorotherdaaﬁleformatasdirected by the
Bureau of Information Technology (BIT). The data shall be provided on a monthly basis and within'§ °
working days following the last day of the month; to Now Read: -

The SMDR data shall be provided in electronic form, on a CD or DVD, as an excel spreadsheet or other
data file format as directed by the Bureau of Information Technology (BIT). The data shall be provided

on a monthly basis and within seven (7) working days

“continuous.”

following the last day of the month.

Bidder must submit a conversion plan.

17. On Page 43 of 56 under Conversion Plan change to read from:
The plan requires that all govemment offices be converted within 90 calendar days; to Now Read:

Bidder must submit a conversion plan as follows:

mpleted within 90 days of Contract Execution,

(a) 50% of services shall be co:
(b) 75% of services shall be completed within 120 days of Contract Execution.

(c) 100% of the services shall be completed within 150 days.
d from: Bidder shall complete Bid Forms 8; to

18. On Page 46 of 56 under Special Conditions to rea
RREIW

Now Read:

Bidder shall complete Bid Forms 7, 8 and $A.
’ | s 13 il
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19, 3 of 36 under Special Conditions Add: Bidder will provide the pricing Mobile Data Card

in Bid Form 8A,
Bidder shall providle QWERTY keyboard. The

20 Pa of 5§ under Specifications Add:
upport Landscape mode, and also have on

- On_Page 46 of 56
requirement is that the phone must have a QWERTY, $
Screen Keyboard.

21. On Page 46 of 56 under Specifications Add:
measured diagonally in landscape mode.
paragraph 4, change to read from: Bidder

22. On Page 47 of 56 under Specifications
for providing the ISDN channel service units at the GovGuam site; to Now Read:

Bidder shall be responsible for providing the ISDN channel servico units at the GovGuam site, NT1s.

23. On Page 47 of 56 under Specifications Add:
ution provided that the Bidder warrants that the use of IP

The minimum specification for the screen is 3" when

shall be responsible

The PRI interface must be capable of interfacing with ancillary PRI technologies which allow for the
allocation of PRI channels among multiple ISDN compatible devices,
- On Page 47 of 56 under Special Conditions to read from: Bidder shall complete Bid Form 10 — ISDN
PRI, ISDN BRI, AND SIP Trunks; to Now Read:

Bidder shall complete Bid Form 10 - ISDN PRI, ISDN BRI, SIP TRUNKS, and DID.

25. On Page 48 of 56 under Specifications Paragraph 3, change to read from: Each site must be connected
to the next sito with a minimum of 3 strands of fiber, The minimum presumes that the Bidder may want
to implement the fiber DWDM with filters; to Now Read:

Each site must be connected to the next site with a minimum of 3 strands of fiber. The minimum

presumes that the Bidder may want to implement the fiber DWDM with filters. Three (3) Pairs if

Bidder is using separate transmit and receive fibers and Three (3) strands if the Bidder is using DWDM

wavelengths with filters,
Bidder must provide the

26. On_Page 48 of 56 under Specifications Paragraph 9, change to read from:
GovGuam have a Network Management Capability that enables the GovGuam to monitor the network
to monitor all network

nodes and status. The Bidder must provide the Network Management system )
rts fro tral location; to Now Read:
ports from a central location; to Now Rea ﬁﬂj@ﬁjﬂ“ﬂ
!"j £22 19200
“’ /’/I/)/A-J

24
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Bidder must provide the GovGuam have a Network Management Capability that enables the GovGuam
to monitor the network nodes and status, The Bidder must provide the Network Management system to

monitor all network ports ﬁom a central Jocation. NAGIO is acceptable,

27 2 of 5§ under Specifications Paragraph 10 change to read from: The NMS must be able to
points on the node; to Now Read:

o monitor and measure fiber losses between
osses between points on the node. The NMS must

The NMS must be able to monitor and measure fiber |
be able to measure the fiber losses between the GovGuam nodal point of presence and the Bidder
location or the next GovGuam location.

28. On Page 48 of 56 under Specifications — Add:

For the Executive Branch (Line departments/agencies) of the Government of Guam, the Intemet access
bly at several locations. One location is at the GovGuam Data

will be interfaced to a firewall, possi

Center in Agana. A second location may be at the Department of Public Health and Social Services in
Mangilao, However, the Bidder shall be aware that the IFB may be used by other government agencies.
Thus, the location for the Internet access may be at any location designated by the Govemment of Guam

or an autonomous agency that elect to use this IFB,

The IFB may be used by departments/agencies such as Guam Memorial Hospital Authority, the i
Department of Education, the Guam Community College, the University of Guam, Office of the -
Attorney General, and the like. Each agency that elects to use the Price List established by this IFB

shall designate its own termination.

29. On Page 49 of 56 under Specifications Paragraph 1 change to read from: 125 milliseconds to Now

. Read: 150 milliseconds with no more than 4 hops.

30. On Page 49 of 56 under Specifications Paragraph 4, change to read from; Bidder must provide a web-
based, real-time, on-line monitoring tool to monitor the SLA and the overall capacity of the ISP, The
tool must be equal in capability and functionality to the PRTG tool. The tool must provide real-time and

ed packets at source and ISP routers (including upstream

historic information on latency, routes, dropp
providers), and MB of Internet traffic throughput; to Now Read:

Bidder must provide a web-based, real-time, on-line monitoring tool to monitor the SLA and the overall

capacity of the ISP. The tool must be equal in capability and functionality to the PRTG tool. The tool
must provide real-time and historic information on latency, routes, dropped packets at source and ISP
et traffic throughput. If MRTG provides the

routers (including upstream providers), and MB of Intemn
full functionality of the PRTQ it will suffice.
graph 1 change to read from: The DSL, Cable, or Wireless

31. On Page 51 of 56 under Specifications Para
Internet Access must be configured to support 2 Mbps for small offices and 7 Mbps for larger office; to

Now Read:

The DSL, Cable, or Wireless Internet Access must be configured to s s r
e

and 7 Mbps for larger office. A small office will be a government of A .
| Ser 19201

people.
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32. On Page 51 of 56 under Special Conditions ~ Paragraph 5 change to read from: Bidder must have no
more than 3 hops to reach a Guam Site and have less than a 100 ms ping time; to Now Read:
Bidder musi have no more than 3 AS

(Autonomous System) numbers to reach a Guam Site and have
less than a 100 ms ping time.

33. On Page 56 of 56 under Special Conditions Delete Bid Form 16§ in its entirety,

34, QE_WQMM was replaced by Revised Bid Forms to Now Read:
Revised Bid Form 0 (RBF 1) through Revised Bid Form 15 (RBF 15)

35. Bid opening date to change from: 10:00 a.m. August 22, 2011 to Now Read: 10:00 a.m. October 21,
2011.

CLAUDIAS. ACFALLE
Chief ent Officer

U
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Eddls Baza Calvo GENERAL SERVICES AGENCY Ray Tenorlo
Govemor Govemment of Guam Lt Govemor
Xoute 1 Marine Drive Corp
GSA Fitl, Guam 96915
Benita Manglona George A. Santos
Direcios, Department of Administration Deputy Director

Bid invitation No. GSA-064-11
Telecommunication elephone) Services; Mobils Telephone Services; Integrated Services Digital
Networking (ISDN) gimaryRatc Interface (PRI), Basic Rate Interface (BRI), and Session Initiation
ata Communication Services; Broadband Intamnt Axis;

September 17, 2011
CLARIFICATIONS BY GOVERNMENT OF GUAM

ThafoﬂowingamchﬁﬂcniompmvidedbyGovGuamﬁrdiﬁ’aupm of the Invitation for

Bid.

1.
thaBiddanmadvisedthatthisn?Biafathn
may be sites that were not viaitadbmincludedfortbepluposuofthi:mn. Inasnmch
throughout the island, the Bidder i advised that

even with s walkthrough of the

services on an island-wide

The IFB is a Price List for Telecommunication Services that functions like a “tariff”
. island, The GSA understandg

2, FOR ALL PARTS
a. BID FORM - The Bid Form in Excel can be picked up at GSA, For Bid
Forms 0, 1, 4, and 7, the Bidders may use the Bid Form as the Point-by-Point
temiudcdendshaﬂxmdaﬂoftberequirementsin

Response. The Bidder are

the excel spreadsheet carefully before responding. The Bid Forms are in
ecification provided for in Amendment No.: 4 to this

addition to any Bid sp
IFB. All Bid Forms were replaced and labeled RFB 0 through RFB 15,

(Refer to Amendment No. 4 jtem #34)

ANOWLEDGEMENT COoPY
REXCEIVE BY S

2L2 oo o0
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Response
GSA IF8 No. GSA-084-11

b. TERMINATION LIABILITY FOR ALL TELECOMMUNICATION
AND INFORMATION SERVICE PARTS ~ There shall be No Termination
- Liability for any service, except for the 60 day notification for any termination - ... ...
of convenience as provided for in the IFB. Ifa Bidder requires a termination
liability fee, then, any such termination fee shall be included as an upfront
cost and added to the one-time cost for installation for all Parts of the IFB,
e TARIFFS - Telecommumications and information service providers shall
have approved tariffs as may be required.
d DETAILED SERVICE INFORMATION - The Bidder/Contractor shall
provide complete and detailed network documentation for all services within
120 days of contract execution. The detailed network documentation shall
imludothammeoftbcageucy,theaccouummbafortheagmcy.the
Iocationforeachsa'vico,thaphnnemmberandintamlcimuitnumber,and
the type of termination. For telephones services, the data provided shall also
include the name of the user and the room mumber, :
FOR ALL SERVICES - Plan — The Bidder/Contractor shall prepare a plan
inform the

e
after meeting with each of the GovGuam agencies to
istrati program personnel of the dates and schedules for the

Administrative and

segvice. The Bidder/Contractor plan shall prépare 8 GANTT chart which
identifies all tasks, person responsible, dates that an activity is expected to be

completed by the Bidder and the agency, and tesk interdependencies related to

the implementation of the service, ()

£ The Bidder/Contractor shall provide reports every two weeks on the status of
the plan and the conversion effort at a level of detail that shall demonatrate

progress toward completing the work to be performed. The Bidder shall
provide documentation of progress as may be requested by the BIT within 5
days of a written request. Such documentation and infonnation may include,
but not be limited to execution of orders and purchase agreements; status of
anygoodsorsavice,indudingshipping.deﬁmimtalhﬁonofsavica;
level of granularity as required by the Bureau

and other documentation at the
of Information Technology to effectively monitor the project.

PART A ~ Centrex Phones
Following a disaster, the Bidder/Contractor shall prioritize the restoration of

a.
telephone services to the Government,

b. TheBz‘ddetslnﬂnotbx’ﬂtbeGovmentoquamfo:anyservicethatisnot
operating on a 24 hour basis. To calculate the prorated service, the
Bidder/Contractor shall subtract by rounding the days for when service is not
provided. The daily rate for the service shall be MRC*12/363. This does not

mitigate against any liquidated damages charges for service restoration.

G For locations where GovGuam Centrex phone services are currently
interconnected at pedestals rather than terminal blocks of 2 Main Distribution
Frame on GovGuam premises, the Bidder/Contractor awarded the contract
shall terminate the inside wiring to a Main Distribution Frame (MDF) block

that shall become the property of the Government of Guam and then install a
separate Bidder/Contractor terminal block where the Bidder/Contractor shal]

cross-connect to the MDF block within the building. The location for whers )
the MDF is located shall be designated by the agency representative and the ’
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a.
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00:58:48a.m,  09-18-2011
Page3

Bureau of Information Technology. All Bidders shall complete the
establishment of MDFs within 90 days of the contract award.
This requirement applies to all Bidders, including the incumbent carrier,
The Bidder/Contractor shall document the a] MDF blocks with
line numbers and locations, The documentation shall be maintained on excel
shall update the sheets if any chang,
: *ﬂcnshaﬂbadﬁéaimmdofiﬁdays

and applies to all Bidders.

PART E - Wide Ares Network Connections

point-to-point telecommunication services within
mm&ywmumxmmuwmmmemmmim
telecommumications to customer designated premises in Guam,

authorize whether an independent agency may interconnect to the GovGuam

WAN established through this IFB, An independent agency with 10 or moye

nodes may establish its own private network using this contract agreement
iddershallpmvidaasapamtcwavelmgthor

arising from this IFB and the B,
network for those users.
5. PART F - Broadband Internet

. Note: The Bid Form has been changed to reflex additional categories of
service. ‘ , i

b. The Bidder pricing for the Broadband Internet shall be in equal increments
for the MRC for the different categories of service.

on the single category of service per

C.

6. PART C - Mobile Phones

2.

MEEREIE
SEP 19 2011
SO0 :

- - e

The purchase price will be based
location, That is, if the price for 30 Mbps is “$10” per Mbps, then, the price
TheBidrequimashxgleunitpdcefortho

for 30 Mbps is $300 per month.
level of capacity required.
gency so that packet shapmg

'IheBiddeuhallcOOpmtewx’tbtthovGuama
Protocol, and other required configuration is

A “Data Only” mobile wireless s required and shall be awarded
only wireless shall be to support only

separately as Part 8A. The dats
unlimited dats access from laptops and other mobile devices, and shal]
have 2 data tethering device that enables localized WiFI access for
multiple devices, (Refer to Amendment No. 4 item #18 & 34)

@ The Bidder is to complete FORM 8A which requires a price for the
MRC and the price for the data card,
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"'(if)  Dataaccess shall not be “throttled back” in speed of restricted by
“X"Bytes of data nsage.
The GovGuam reserves the right to instruct the Bidder/Contractor to activate
or deactivate certain mobile phona features within the plan. For example, the
GovGuam may require that certain phones not be able to have voice or data
“roaming” when off-island,
If the GovGuam user already has a mobile phone and that phone model is
snppoxtedbytheBidderawardedtheconhmt,thm.theBiddedConﬁactog at
thoelecﬁonoftheGmuamum,shmmmthoadsﬁngphonetothe

new service.

d For Mobile Service billing purposes, the Government of Guam requires that
the Bidder/Contractor bill each GovGuam agency, sub-unit, or individual
separately, as specified by the BIT. The individual bill is included as an
opﬁoninthileBsincetheGDOBEmapmgrmmaycomideru:eofthio
optiontomeetdarequﬁamenuofGovGuamhwswhichpmhibitmof
GovGuam general finds for mobile phone usage,

The Bidder shall provide billing and CDR information to the BIT which lists

e
all services, options, and usage,
. QUESTIONS FROM GUAM TELECOM, LLC - Section I-Telecommunications
Services (July 08, 2011)
A Part A~ Centrex Office (CO) Centrex Telephone Services )
1 Question from Guam Telecom - No 1 - Attachment A of the bid package includes '
information such as agency name, service type, telephone nnmber, and monthly
recurring charge, Current physical location information is known only to the current
servico provider. Can Guam Telecom also get physical locations of all Government

of Guam agencies to be included in this bid? '

GomaRupomszovGuamhascompﬂedtbclomdondaumdhfonndin
Attachment B Locations Spreadsheet. (Refer to Amendment No. 4 item #1)

2, Question from Guam Telecons - No 2 - Paragraph 3 of Specifications, Scope of
Services states that "Bidder shall provide lines services underground
telecommunication interconnection and hardened Central Office facilities.* Willa
mixtumofaaialandundagmundmﬂabeacceptabhfor”lastmﬂc'wmwﬁomu
long as bidder's core network meets this requirement?

GovGuam Response: Yes. The mixture of aerial and underground routes may be
acceptable for “last mile” connections as long as bidder’s core network meets the

following requirements: (Refer to Amendment No. 4 jtem #1 1y

The Bid Specifications for the Centrex services require that 15% of the telephone
operational on a 7x24 hour basis,

services, to be designated by the GovGuam, be fully

even if power to the location is disrupted for a prolonged period. This means that the
service cannot be disrupted in the case of a prolonged power outage due to natural
disasters. So, these services should be provided through an underground Central
Office connection unless the Bidder has another solution to meet this requirement, If
the Bidder has such a solution, then, the Bidder shall describe the solution in detail, )
and must be willing to demonstrate its efficacy following bid submission. , )

The analog circuits must also operate through line power from the CO.

o
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" The rest of the circuits must have 12 hours of operation following a power faifure. *© - -w.u .
The Bidder shall provide a technical description and calculation of how the 12 hours -
of operations willbemet. ~~ ~ . mrdrmaln o
’I'heGovGuamwinanﬂtmmorethan70%ofthaCen&exlinatoalocaﬁon .

[P@PNV]

N
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provided through aerial connections.
Question from Guam Telecom~ No, 3 - Paragraph 8 of Specifications, Scope of
Segvices states that "Bidder shall provide sufficient digital transmission capacity for
shall not mix the voice traffic with any data services
that a Bidder may provide to the customer group, Guam Telecom intends to establish
VLAN connections to separate both voice and data traffic, Is this acceptable to GSA?

no.
If the question is whether the Gnam Telecom can use 3 digital connection to a phone
to have both the digital data dmﬁngsepautedﬁvmthedigitalaudio

trammit/receivasigmﬁngtbmughaVLAMthm,thomwaism
.Iftchuadeecomqmﬁonis ovamaBiddedConmmmhtha!px‘ovidethe

interconnections, then, the answer is
compmmiscthcqualityoftheconnwdompmwdedtoaov(?uam. The
the quality of the voice links, shail

telecommunication technology) if requested by the G
capacity, service Igvels). and resolve any issues identified by GovGuam,

Question from Guam Telecom — No. 4 - The Specifications, Scope of Services also
references Enbanced 911 requirements. What!sreqm'mdofbiddmtomppat

Enhanced 911 service?
shall be required to provide E91 1 connections and

GovGuam Response: The Bidder
geographic information to the appropriate GovGuam agency, Additionally, the
system shall provide aleters in emai] and text messs
emails identified by the GovGuam.

Question from Guam Telecom ~ No. 5 - Is an IP (Intemnet Protocol) solution

acceptable to GSA?
Bidder may provide an IP Protocol solution for the

GovGuam Response: Yes. The
idder must provide a solution that will meet the

digital services. However, the Bi
requirements for 15% of the lines to be powered on a 7 x 24 hour basis even if the
power to the building is down, and the rest of the lines must have power for 12 hours.
ide analog phone lines for facsimile and other services.

(Refer to Amendment No. 4 item #12)

Questfon from Guam Telecom ~ No, 6 -
the existing Centrex telephone handsets? v
GovGuam Response: There are no compatibility requirements for legacy phones.

8 (ISDN) Primary Rate Interface (PRD), Basic

What are the compatibility requirements of

Integrated Services Digital Networkin
ation Protocol (SIP) Trunks

8.
Rate Interface (BRI) and Session Initf
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1 Question from Guam Telecom — No. 1 - Is TDM over IP (Time-Division
Multiplexing aver Internet Protocol) an acceptable signal delivery method for these

services?
(Refer to Amendment No, 4 item #23). The GovGuam

GovGuam Response: Yes.
will accept the TDM over IP solution provided that the Bidder warrants that the use of
IP as an underlying transmission protocol will not affect the functional ISDN servics,
dedicated transmission and ISDN quality, and/or the uss of ISDN for voics, video
teleconferencing, and/or data services. The GovGuam will be using ISDN for all

three applications,
The PRI interface must be capable of interfacing with ancillary PRI technologies
which allow for the allocation of PRI channels among multiple ISDN compatible

device.
Part E - Dedicated Government of Guam Wide Ares Network (GGWAN) Data

C.
Communication Services
1 Question from Guam Telecom - No. 1 - Paragraph 8 of Specifications states "Bidder
gthorrequ'n'aanydatatobcpmadtbmughany
. . Gt

GovGuam Response:
How will Bidder ensure that either 1 Gbps or 10 Gbps service is delivered?The b
BiddawﬂluulanleGbiUlEthmtecbno!ogiaandintaﬁcetoaGovGuam
LayeﬂswitchthroughawmuGbpmﬂOGbpsEthandmmector. '
TheiumhfartheBidchUrTOnﬁxGovGuamdanwimtbsEtbmuaﬁcof
thoothanonGovGumwstommthmughahamdmmmand/onwimlm So yes,
the 1 GbpuudlOGbpsIunEthanetmvioothatwﬂlbepmvidedbytbeBidder’s
tmzoymmammswnmmmvmmmm)m
’Ith'dda-shallpmvidathenﬁnimnmIO'LCcableﬂommeNIDtothcswitch.
However, thaBiddushaHnothaveothcmubmsbaﬁngthesamomwlmgmor
ecommunication service,

any Bidder router technology in providing the tel
specify termination type. No. The

Do you want legacy Ethernet? If so, pleage
IFBwﬂ!intetﬁcetheWANBthemettoLayu3 Switches, The termination will be
fiber interface to Cisco Layer 3 switches,
2. Question from Guam Telecom— No. 2 - Guam Telecom requests for physical
locations of all Government of Guam agencies that will be included in this bid.

GovGuam Response: The GovGuam has compiled the location data and is found in
Attachment B Locations Spreadsheet, (Refer to Amendment No. 4 item #1)

Question from Guam Telecom — No. 3 - Part F-Brosdband Internet Access

1 Question from Guam Telecom — No. 1 - Bidders are required to provide minimum
latency of not more than 125ms. However, due to the limited number of cable
i i does not allow for diversity, Would a

requirement of 150ms latency be acceptable if bidder is able to provide diverse routes
to the United States? )

D.
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GovGuam Response: Yes. The GovGuam amends its specification to enable 150ms
latency where the Bidder provides routs diversity. The Bidder route diversity shal] be
based on separate fiber optic cable routes (not fibers on a single route), (Refer to
Amendment No. 4 item #29)
Question from Guam Telecom— No, 2 - Where will the transit service be tesminated

on GGWAN side?
(Line Departments/Agencies) of the

Authority, the Department of Educa
University of Guam, Office of the Attomey General, and the like, Bach agency that
elects to use the Price List established by this IFB shall designate its own termination,
(Refer to Amendment No. 4 item #28)

E. Part G- Digital Subscriber Line (DSL), Cable, or Wireless Internet Services for Small

Offices .

1. Question from Guam Telecom — No. 1 - Paragraph § of Special Conditions requires
that *Bidder must have no more than 3 hops to reach a Guam site," Since 3 hops is

i network, will the revision to no more than "3 AS

GovGuam Response: Yes. (Refer to Amendment No. 4 jtem #32)
Comment Guam Telecom

GovGuam Response: The Government of Guam appreciates your interest In this

m. QUESTIONS FROM PACIFIC DATA SYSTEMS (July 11, 2011)

A. Informstion Request
1. Question from PDS -~ No. 1- A Listing of all departments or agencies, along with
their physical address(s) that may be provisioned for services as described on Bid
Forms 2,4,5,10,11,12, 13 and 16 in this bid.
GovGuam Response: Location Spreadsheet has been added as Attachment B, Tke
bills for one month have been provided on Attachment A. (Refer to Amendment No,

4 item #1).
8 services to all locations, plus others, on an

The Bidder is responsible for providin
island-wide basis. We can only provide the information for the current services,

Ser 10 2011
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B. Site Survey .
1. Question from PDS — No. 2 - Site Survey Schedule for each of the above sites along
with the assigned Point of contact(s) with phone & email information for sach.

GovGuam Response: (Refer to Exhibit 1 Schedule for Site Survey)

Phone Bills
Question from PDS - No. 3 - Copy of the June 2011 phone bill for all sites noted

above,
GovGuam Response: The GovGuam has compiled all bills for the month of May,

2011. (Refer to Attachment A on the original IFB)
Comment GSA: The Government of Guam appreciates your interest in this IFB.

QUESTIONS FROM DOCOMO (July 8, 2011)
1 Question from Docomo ~No. 1 - Reference Part C (page 26 of 56)-in the
instructions, it is noted that GovGuam currently utilizes over 80 GSM accounts and

references the use of 50 Data Devices,
Please clarify the total amount to be shown in the BID to compute the MRC

a.
for both voice and data (ex: 80, 130, etc.) _
GovGuam Response: Bid Form 8 requires the Bidder to provide pricing for )
a single mobile phone with an unlimited data option. The data option enables
the mobile phone with unlimited data access as provided for in the
specifications.
There is no set amount of mobile phones. However, the GovGuam Executive
Branch (Line departments/agencies) will be using this Price List to obtain
mobile phons services.
To accommodate independent data devices with no phone service, a new
category called “Stand-Alone” Data Access has been incorporated in Bid
Form 8A. The Bidder provides the pricing in quantity 1 and shall use the
weighted score methodology describe in Bid Form 9, (Refer to Amendment
No. 4 item #18, 19 & 34)
For both Bid Parts, the GovGuam reserves all rights, as specified in the IFB,
since this is a Price List for Telecommunication Services.
b. In reference to the optional 50 data devices, will this number be a part of the
80 requiring voice services? Or an additional 50 devices also requiring voice
services. Example: 80 voice devices +50 voice + data devices OR 80 devices

(50 of 80 requiring data).
GovGuam Response: The data was provided for illustrative purposes and

does not mean that 80 services and/or 50 data plan options will be selected.
The intent of this IFB is to establish a Price List for Telecommunication

[C(ennar
Services for the GovGuam. The Bidder provides a price and applies the
weighted value formula, The weights for pricing Part 8 are shown in the Bid )

SEP 1 201 Form 9.
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in Cofumn B of Bid Form 8..

s Please clarify the amount to be included
Example: MRC per unit or MRC x total number of units x 12 months, 24
months, ete,

GovGuam Response: The Bid Form 8 includes the Monthly i
Charge and other charges for the service, The Bidder fills out Columns C or
D and applies the weighted formmla shown of Bid Form 9. The GSA will
award based on the lowest responsive and responsible bidder. The Bidder
mustundmmndthattthSAwﬂlanaIyzathabidpﬁmbasedonﬂwbotwm

number of Bid Form 8A.
Note: There shall be no activation fee for
under this IFB.
Period of performance states five years with up to two option to renew years,
leclmiﬁrifwebmthatotaleamomon 12 months, 60 months, or 34

GovGuam Response: The IFB requires the Bidder provides a total bid
i and 2.1, The IFB requires the Bidder to provide

amount for item numbers 1.1
these prices onamnﬂnumnbasisforthccontraetpedodofuptosymwith
as specified in the IFB. The GovGuam will

two additional 1 year terms
procure as many services asmaybereqﬁred,pendingthuvaﬂabﬂityof

g
b. PleaseclaﬁfyifthaBmBONDorCasMa’sChechoeruaHCreditisto
contract value of 12 months, 60 months, or 84

be based on 15% of the total
months,
shall be 15% of the total bid amount for

the services that are acquired

a,

GovGuam Response; The Bid Bond
item numbers 1.1 and 2,1

3 InrefcrmcctoBlDGlmantee,plmcchdfy
a prrovidingaCashier’sCheck,doathiacheckhavetobcawomyaniedby
other document? Also,ifawarded,howlongiathecheckhddfor?
GovGuam Response: No. If the bidder shall use a Cashier’s Check thers are
no other documents required. Howeva',tbccheckshaﬂmtexpirounﬁldm
end of the first

end of the 12 months period, The check will be released at the
contract term.
b. If providing a letter of credit, what is the amount to be based on? 15% of total

BID amount? (Also relative to question #2 A & B),

GovGuam Response: Sce Response on Page 9 2a and Page 10 2b.

4, In reference to page 2 of 56 of IFB (special reminder), these expounded on required

"Statement of Qualifications.” We are also to provide a Point-by-Point response with
. technical answers to each point of IFB describing in how each BIDDER will provide
the service. With this suffice as "Statement of Qualifications"?
GovGuam Response: No. The point-by-point does not address the Statement
of Qualifications. The State of Qualifications should describe the technical
and financial capability of the company to perform the statement of work in
accordance with the IFB. (Refer to Amendment No. 4 item #2)
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In reference to mobile handsets, please clarify:
Do the non-data handsets require QWERTY keyboards and Jandscape modes?

a.
.GovGuam Response: Yes to both questions. (Refer to Amendment No, 4

item #20)
Please advise if we can provide a total of two options. The IFB describes a 1000 min.
plan per unit. DoCoMo would like to provide another option for a plan we feel may
be beneficial to GovGuam to eliminate any additional 1000 min. bucket expenses
based on total usage. If allowed, do we duplicate Bid Form 8 based on each option?

GovGuam Response: There are two questions.
To Question 1 - The IFB describes a 1,000 minute plan per mobile phone line
that would be placed into a government sexvice plan “bucket.” If there are 10
users subscribing to this service, thea, the “bucket” will be 10,000 shared
minutes among the users (This does not include the No Cost Nights and
Weekeads or the No Cost Within Plan Usage).

If a user does not use the full 1,000 minutes, the other users in the

Govemment plan msy use the service. (Please note that minutes among users
within the plan are defined as no-cost minutes, as are the free Weekend and

Nights minutes).

If the total minutes in the GovGuam bucket is exceeded, then, the first user to
exceed the 1,000 minutes shall be assessed the additional 1000 minute plan

contribution to the bucket.

If the bucket is again exceeded, then, the second user to exceed the 1,000
minute plan shall be responsible for the cost of the next 1,000 mimite
increment to the bucket. This will continue as round robin contributions to
the bucket of minutes,

The Bidder shall be responsible for ensuring that this billing algorithm is used
for billing purposes.

The Bidder shall be aware that the bills for these services shall be to different
GovGuam organizations and suborganizations as will be required by
GovGuam, despite being part of a GovGuam plan. So, there is some
administrative overhead that should be accounted for by the
Biddez/Contractor.

To Question 2- Yes, (Refer to Page 19 of 56 #9 of the General Terms &
Conditions). If the Bidder has another plan that improves on lessening the
overall cost to GovGuam, thea, provide copy and provide a second Bid Form
labeled “Alternate Bid.” The Bidder shall describe, in detail, how the plan
climinates the additional 1000 minute increase to the overall bucket and
differs from the GovGuam specifications.

Comment GovGuam:
GovGuam Comment: The Government of Guam appreciates your interest in this

SEP 19 7011 }
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V. QUESTION FROM Paciflc Data Systems (July 14, 2011)

A General Questions regarding Bid Terms and Conditions:
1 a Inlightofthetimcthatlsneededtapmpm-lymeyeachoftheagenciesthatmay
be using the services outlined in this bid, is there going to be a extension to the Bid
due date. PDS acknowledges that GSA has amended the turm-in date fo August 8%
on Julyl4, 2011). However, we feel that even this

(reference Amendment#2 issued
date will not allow sufficient time to survey all sites and address any questions that
may come out of the site survey.

b. Onpage 43 in the section CONVERSION PLAN it states,”...all government
" -Given the number of agencies, the

offices be converted within 90 calendar days.
nudwpmvidonnewmfacﬂiﬂu,mdnuinmwerequmtbmthhpaiodbe
extended to 180 days. Any period less than this is not reasonable and unfairly favors
the incumbent service provider,

provides the following conversion schedule

GovGuam Response: The GovGuam
which applies only to the CLECs. If the IFB is won by the incumbent, then, the
AmendnmnNo.ﬁtem#l?)

®  50% of services shall be completed within 90 Days of Contract Execution
75% of the services shall be completed within 120 Days of Contract Execution

L
»  100% of the services shall be completed within 150 Days.
c. PDShureqwedamvoyofaﬂlocaioutbatnuybesetvicedbythh
procurement (PDS letter to GSA on July11, 2011). We expect that these surveys may
result in additional questions to the Government, Therefore, we request that the
Government establish a timeline for a second ro i
the surveys for all locations have been completed.
GovGusm Response: The GSA will provide a one (1) week timeframe for questions
following the site visits and another three (3) weeks for bid opening date, The site
survey will begin Monday September 26-30, 201 1. (Refer to Exhibit 1Schedule of
Site Visit)
B. SPECIFIC QUESTIONS
Questions related to Specific Services; PDS has the following questions regarding the various
Due to inconsistencies within the bid documentation,

services covered by this procurement.
we have referenced our questions based upon the Bid Form Numbers,

Bid Form 2 - Non-Recurring and Monthly Recurring Cost(MRC) for Centrex
Telephone Service

NOTE: (Referto Amendment No. 4 jtem #14)
PDS has requested a site survey for all locations that may require these
services. We request that GSA provide a Site Survey Schedule for all bidders

to survey any potential service locations,

1

a.
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GovGuam Response: A schedule for site visits has been provided, (Referto
Exhibit 1). The schedule of site survey or site visit will-begin Monday
September 26-30, 2011.

Bid Form 3 - Centrex Telephons Instruments

NOTE: (Refer to Amendment No. 4 item #34)

a. On page 40 in the section SYSTEM AND STATION FEATURES it stateg
that the Bidder shall propose wireless handsets for both single and multi-line
Feature phones, does this requirement refer to Cordless bandsets or cordless
headsets?
GovGuam Response: It refers to an option for a wireless headset.

Bid Form 4 - Point-by-Point Response for Non-Centrex Telephone Service

NOTE: (Refer to Amendment No. 4 item #34)
a. PDSbauequmtedasitameyt‘orallMomthatmayrequimtheu
sexvices. We request that GSA provide a Site Survey Schedule for all bidders

to survey any potential service locations,
GovGuam Response: The schedule of site survey or site visit will begin
Monday September 26-30, 2011, (Refer to Exhibit ] Schedule of Site

Survey)

Bid Form $ - Non-Recurring and Monthly Recurring Cost (MRC) for Non Centrex

Telephones

NOTE: (Refer to Amendment No. 4 jitem #34)

a. PDShurequatedasitemveyforaHlocaﬁmthatmxquuimtbm
services. We request that GSA provide a Site Survey Schedule for all bidders
to survey any potential servics locations.
GovGuam Response: Ths schedule of site survey or site visit wil] begin
Mondsy September 26-30, 2011, (Refer to Exhibit 1 Schedule of Site
Survey)

Bid Form 10~ ISDN PRI, ISDN BRI, and SIP Trunks

NOTE: (Referto Amendment No. 4 item #34)
a PDS has requested a site survey for all locations that may require these
services, We request that GSA provide a Site Survey Schedule for all bidders

to survey any potential service locations,
survey or site visit will begin

GovGuam Responses The schedule of site
Monday September 26-30, 2011. (Refer to Exhibit 1 Schedule of Site

Survey)
No Direct Inward Djal (DID) telephone number block services are included

b.
with this part of the procurement, but instead have been included in Bid Form

RREIVIENE

SEP 19 2011
N
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e GovGuam Response: The GovGuam has revised the Bid Form 10 for the
ISDN and SIP service. Form 16 is no longer needed and deleted,
(Refer to Amendment NO. 4 item #33 & 34)
6. The DID service provider must be the same service provider for the Digital telephone
trunk sezvice (PRI, BRI, SIP Trunks),
The DID service

GovGuam Response: The Bid Form 10 has been revised.
provider is now included with PRI, BRI, and SIP Trunks, An evaluation
included.

model has been
NOTE: (Refer to Amendment No. 4 item #34)

Bid Form 11~ GovGuam Wide Area Network

a, PDS has requested a site survey for all locations that may require these
services. We request that GSA provide a Site Survey Schedule for all bidders
to survey any potential service locations, ,

GovGuam Response; The schedule of site survey or site visit will begin

Monday September 26-30, 2011, (Refer to Exhibit I Schedule of Site

Survey)

b, Plusespecifyifthetaﬁctobelramnﬂtwdmm&hwm%inm—
m‘ixofmﬂlci:eupected, please provids a

ircuit
o DoutheGovemmentrequireanyothctmpacityleveh?PDSrecommmds
that the Government consider including other lower capacity levels (T1, 5Mb,
10Mb, eto.) to provide for the needs of legacy equipment/systems or

incidental needs.
GovGuam Response: No. The GovGuam will issue a separate procurement
for lower speed High-Capacity telecommunications services, if required.

Bid Form 13- Cable, DSL or Wireless Internet Services for Small Offices

a, PDS bas requested a site survey for all locations that may require these
sexvices. We request that GSA provide a Site Survey Schedule for all bidders
to survey any potential service locations,

f site survey or site visit will begin

@ {? ” ﬂ/] IF GovGuam Response: The schedule o
ﬂ (Refer to Exhibit | Schedule of Site

3

Monday September 26-30, 2011.
SEP 1.9 2011 [||| Sorvew)
NOTE: (Refer to Amendment No, 4 iterm #34)

DRI U D

- .- - -
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a.

e.

10.
a.

11.

)
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Bid Foritf 14 - Routers, Maniged Switches, Network Equipment anid Price Bid

(Refer to Amendment No. 4 jtem #34)
Please provide guidance regarding how this bid form impacts Bid Bond

Calculations?
GovGuam Response: The Bid Bond is 15% of the total bid price for item 1.1

and 2.1 only. In otherwords, the total cost for item 1.1 plus the total cost for
item 2.1 equals whatever the mmmber will be, 15% of the total of the two is

what is required,
The form should be modified to allow for two discount levels: one for

Hardware Purchase and one for Equipment Maintenance.
GovGuam Response: The form does inclnde separate discounts levels for

purchase and maintenance, shipping must be included in bid price. So, the
Bidder must provide three percentages. The first percentage is for the
purchase, the second percentage is for maintenancs.

The Bid Bond appiles only to the item nambers 1.1 and 2.1. Fifteen
percent (15%) of total bid price.
Pleasechﬁfythainiﬁdwmmypuiodfotanyeqtﬁpxmpmhauunde:
this Bid Form. The assumption seems to be that the equipment comes with a

one (1) year warranty.
GovGuam Response: Yes, the Bidder shall warrant the equipment for at least |

one year. ‘
Must a bidder have a valid USAC/SLD Erate SPIN and SPAC at the time of
bid submission to qualify for an award of this item.

GovGuam Response: Yes, this is a requirement.

This Bid form defines terms for purchases of less than $1,000 that does not
allow for shipping or installation charges that would apply.

GovGuam Response: The Bid Form has deleted the words “for all items
more than $1,000.” The Bid Form 14, Columa E, now states: “No shipping

costs will apply to service or software costs, or to any item that does not
require shipping.”

Bid Form 16- DID Number Blocks

As noted regarding Bid Form 10, this service should be included with Digital
trunk service (Bid Form 10).

GovGuam Response: Yes, the Bid Form 10 has been revised.

NOTE: (Referto Ameadment No. 4 item #34)

a.

I RN

SEP 19 201

Since many departments that do not require large DID number blocks for their
requirements, PDS recommends that the Government specifies smaller DID

blocks for this purpose (for example blocks of 25 versus blocks of 100).
GovGuam Response: The Bid Form 10 has been revised to show blocks of
25 DID Numbers to accommadate the smaller agencies,

14726
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12. NOTE: (Refer to Amendment No. 4 jtém #4)

Other Bid Form Questions . _ L

1 a Nobid form has been included to document available discounts off of service
provider’s Local Exchange Tariffs. There may be occasions where the Government

seeks to purchase a service off of the service provider’s tariff and this would allow the

Government to procurs these services at a discount.

GovGuam Response: The GSA elects not to do this at this time since not all

competitors have tariffs.
Once again, aBofusatPDSapprecia:eﬂwoppmtmitytoparﬁdpataintIﬁapmmemmt The
Government feedback and clarifications related to the jssues raised above will allow us to
benissi

prepare a responsive and fully compliant
GovGuam Response: The Government of Guam appreciates your interest in this IFB,

QUESTIONS FROM GTA (July 14, 2011)

1 Page 2 Bid Guarantee (15% of Bid Amount)

Question: Is this ls%buedontheannnalcoatarthe.’yancost?
GovGuam Response: No, Tbebidbondiabasedontheﬁntmmomhspuiod. The
fifteen percent (15%) bid bond is for the total bid price only for items 1.1 and 2.1.

Question: Is this applicable to Page 27, Part I-Routers, Switches and Netwark

GovGuam Response: No,
2. Page 25 - Release of customer proprietary information piirsuant to Section 222 of the
Telecommunication Act of 1996,
Question: Is BIT to bodcﬂnedhmasa“customu"ordoathkmmdateagmciuto
duimtoandapprwesrrtorweiwthismpﬁctmyinformaﬁonintbzirwﬁum
request?
ag the line departments/agencies of

purposes of Section 222,

Page 25 — Best Customer provision.
Question: Will change orders be required to implement price changes per this
provision and if so should the change order box on page 21 be check-marked?
GovGuam Response: No. The Best Customer provision shall not require changes to
a purchase order but shal] be an automatic adjustment. The Best Customer provision

shall result only in a lower price.

4, 4. Page 25 -10% penalty in addition to the
thanorequaltothcsiznofGovGuamteceivua
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5, 5. Page 26 — B. Part B ~ Non-Ceatrex Cable or Wireless Telepbone Services. The
estimate of at least 10 offices and possibly more creates difficulty in quantifying rates.

Question: Can this be clarified?
GovGuam Response: The GovGuam has small offices that may not require Centrex
sexvices. These small offices will be given the opportunity to use the IFB for small
offices. The IFB will establish a Price List and will function a8 a tariff, The small
offices may or may not use this service but have a choice. The choice will be made by

the small office based on price, whether the small office needs to have the additional
uptime specifications as provided for by the Centrex proposal, and whether there is a
desire to be integrated into the dialing plan of the GovGuam,

6. Page 26 C. Part C. Mobile Telephons Services. An optional data plan will also be

required as part of this IFB.
Question: What is the optional Plan?
GovGuam Responses The data plan with the Mobile Phone is an option that may be

selected by the GovGuam user.,
However, please be advised that an optional dats-only “aircard” has been
included as an option in Bid Form 8A. These will be for devices that require dats

but not necessarily voice telecommmnications,

NOTE: (Refer to Amendment No. 4 item #34)
Primary Rate Interface

7. 7. Page 26. D. Integrated Services Digital Networking (ISDN)
(PRI) and Page 27 J. Part J. Direct Inward Dialing (DID) Numbers Block. ,

Question: How is a PRI to be awarded to a single vendor and DID to another vendor?
GovGuam Response: The DID has been moved to the PRI and Bid Form 10.

NOTE: (Refer to Amendment No. 4 item #34)
Page 27 - Part G-Digital Subscriber Line...
Question: Is the 10 to 70 MBPS per location or in the aggregato?

GovGuam Response: The pricing provided for the IFB will apply to each

location where the Internet service s provisioned. The BIT may require all
Internet access via the GovGuam Data Center. The GovGuam will require the

configuration of the packet shaping technology to shape the inbound data to ensure a
level of service to a user group, The GovGuam may elect to have multiple links for
Internet access. For pricing purposes, each link will be considered separately.

9. Page 28 - No. 7. Individual Case Basis (ICB) Tariff, Certain information submitted to

the PUC is financial proprietary and not disclose able pursuant to the PUC’s own rules

of confidentiality.
Question: Is this provision applicable only to GTA? Question: Does the “cost”
requested include bidder’s initial or “wholesale” cost, or the ICB cost approved by the
PUC? Please clarify. Question; How was the $1000 penalty determined? It seems
arbitrary and unreasonable, Revisit the issue. Failure to comply will lead to rejection

or termination of award. In 2 days.
GovGuam Response: (Refer to Amendment No. 4 item #8)
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10.

11.

12.

13,

Page 30 - Regarding release of customer information to BIT. Section 222 requires an
affirmative written request from the "Customer”,

Question: Is BIT the "Customer” as defined in Section 2227
GovGuam Response: The BIT represents the Government of Guam for all
telecommunications sesvices and serves as the customer for the purposes of Section
222 as described in the IFB.

Question: Will BIT or each participating agency submit such a written request?
GovGuam Response: Ths BIT will submit all requests on behalf of GovGuam.

Page 31 - P. Service Level Requirements and Liquidated Damages.
Question: Is 99.999% uptime realistic?

GovGnam Response: Yes,
Does this include downtime due to power failures and other causes beyond the control
of the bidder?

GovGuam Response: No. GovGuam power outages do not count.

Question: How was the penalty (1/4 of 1% per day) determined?

GovGusm Response: Created by the Guam Procurement Regulations 2GAR Div, 4
(9) Liquidated Damages Clause.

Page 31 - Bidder Qualifications. Resumes of key technical and operations personne!
Question: Does this include top to bottom employees?

GovGuam Response: Key Technical and Operations Management,

Question: What is the evaluation criteris based on employee qualifications?
GovGuam Response: Bidder is requested to provids the information but will not be
evaluated,

Question: If the award is to be based on technical qualifications instead, provide
evaluation criteria?

GovGuam Response: The IFB will beawardedbasedontbclowutrcapomiveand
responsible bidder, provided that the Bidders meet the specifications in the IFB.,
There will be no evaluation conducted on this bid.

Page 33 - Access to Records,
Question: Will the bidder be given reasonable time to respond to a request for

records?
GovGuam Response: Yes. Bidders will be provided seven (7) working Days to
respond.

Question: How are exceptions for proprictary records and information to be handled?
GovGuam Response: Bidder will write to the Director of BIT with a copy to the
Chief Procurement Officer,

Question: How was the $250 per day penalty determined?

GovGuam Response: (Refer to Amendment No. 4 jtem #1 0)
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14.  Page36-56 Ttem Nos. 1.1 through 10.1 required Bidding On/Comments that
somewhat duplicated in what is required on Page 28 “the IFB requires a Point-by-
Point response which is provided in a spreadsheet form Part A (Bid Form 1), B, (Bid

Form 4) and Part C (Bid Form 7).
Question: Which one is to be used to provide comments/responsive as both are not

consistent on the contents but are on the same subject matter?
GovGuam Response: Use the BID FORM for Centrex Telephones, Non-Centrex
Telephones, and Mobile Phones.

15.  Page 36~ 1.1 Central Office Centrex Telephone Services. Bidder shall provision
sufficient digital transmission capacity for the advanced voice services and shall not

mix the voice traffic with any data services.
Question; What is meant by digital transmission capacity?
GovGuam Response: See Discussion with Guam Teleguam on digital data
transmission,
Question: I's digital transmission synonymous with IP Telephony?
GovGuam Response: No. IPtelebhonyuse- digital data transmission. However, a
Bidder may provision a combination of analog and digital data for feature information
provided that the Bidder provides all features in the manner specified in the IFB,
16,  Page 37— In summary, all analog basic and feature set lines must be 100% line
powered with 15% of all digital sets line powered. The rest of the 85% of the digital )
lines must be powered for a mininmm 12 hour period when power to a site is Tl

unavailable.
Question: Is this 15% of an individual government site or 15% of all of the
govermnment’s digital sets?
GovGuam Response: Individual government site. The BIT will designate which
phones are to be treated as 100% lins power.
17.  Page 36 -All other digital lines shall be capable of power for 12 hours following a
power outage. Question: Is 12 bours standby or contimious use?

GovGuam Response: Continuous use.
18.  Page 37 -The voice network of the bidder shall be completely separate from the data
network of the GovGuam.

Question: Can this be clarified?
GovGuam Response: The voice services shall not require use of the GovGuam data

network.
Page 37 - Bidder shall be responsible for inside wire maintenance and shall reflect the

01:02:50a.m,  (9-18~2011

charge for any inside wire in line charge,

Also on Page 37 Should new Inside Wire (IW) be required for new phone servics, the
bidder shall be required to provide for the new Inside Wire at no additional charge,

Question: Clarify Inside wiring requirements?
GovGuam Response: The Bidder shall be responsible for the intemal wiring from 4 )

7 ]S L-'fU ) 'the MDF and/or IDF's to a user location.
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days. Page 46 states SMDR is due in 7 calendar

20.  Page 39 -SMDR Datadue $ working

days.
Question: Can this be clarified?
GovGuam Response: 7 Working Days.
21 Page 43 - Charges. Monthly lease of telephones for a term of (4) years to include
maintenance,
? Who will executs the

Question: I this applicable to all types of telephones/Handsety
contract texms and conditions BIT or the departments?
GovGuam Response: The GSA and BIT will executed the contract terms, The
payments will be made by the agency,
22.  Page 45~ Bidder must provide a corporate plan that includes the following: Base of
1,000 pooled minutes offtnet, Minute Per subscribed with pooling of mimutes for

GovGuam Subscribers.
Question: How many users will be onthesharedl’oolp!antosb:upoolingmimteo?

GovGuam Response: ’Ihcnumhetofusmonthesharedpoolplmwﬂlbe
determined at a later date by themxmbcrofusmthatwishtousethcmolﬁbphme

plan,
23.  Pago 47.-ISDN PRIBRI SIP. Bidder shall be responsible for providing the ISDN
Channel service units st the GovGuam Site

Question: What type of ISDN channel units are required?

' ) GovGuam Response: NTls.
24.  Page47 -BIdder:mstpauLongDistanchSDNcalbtothawvieepmﬁda'
designated by GovGuam,
Question Do alILonzDistancepmvidmouGuamhaveto be interconnected and
have capabilities to pass traffic?
GovGuam Response: No.
much be connected to the next site with a

25.  Page 48, Dedicated GWWAN, Each site
minimum of 3 strands of fiber.

Qucstion:kit.‘!sumdsors'painofﬁba?
GovGuam Response: Three 3 pairs if Bidder is using Separate transmit and receive
fibers and 3 strands if the Bidder is using DWDM wavelengths with filters,

26.  Page 48 Bidder must not require use of the wavelength or require any data to be
passed through any router or other equipment of the bidder,

Question: Can this be clarified?

GovGuam Response: The Bidder must 1ot allow data from the GovGuam to be

passed on router and/or switches shared with other non-GovGuam users,

Page 48 -Bidder must provide the GovGuam have a Network Management Capability
itor the network nodes and status. The Bidder must

System to monitor all network ports from a central
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Question: Will Nagios suffice
GovGuam Response: NAGIO is acceptable.

Page 48 -The NMS must be able to monitor and measure fiber losses between points
on the node.

Question: Can node be defined?

GovGuam Response: The NMS must be able to measure the fiber losses between
the GovGuam nodal point of presence and the Bidder location or the next GovGuam

location,
29.  Page 48 - Services shall be provisioned via fiber optics.
Question: Do all communication facilities interconnecting the nodes on the core
i ing ring topology and survive a single

28,

break of failure in the ring?
be vulnerable to a single

GovGuam Response: The Bidder core network shall not
break in the network. The core network of the provider should be buried.

30.  Page 48— Shall be a ring topology
Question: Does the Bidder have to provide a hardened core digital transmission
network in order to survive power outages or extreme weather conditions/hazards

(Typhoons, Earthquake, ete.)? Does the core of the network supporting all locations
be able to operate at a mininnim time?
GovGuam Response: The Bidders care network must meet standards of the Guam
Public Utilities Commission for telecommunication carriers, The GovGuam
undasmdsthatwencmnawothmboaﬂectedbytyphoomand earthquakes if
the severity is significant enough. So, the question is too general, '
31.  Page49 -Broadband Internet Service. Bidder must provide and guarantees Service
Level Agreement (SLA) that guarantees latency of less than 125 milliseconds

Question: mhtewyoflﬁmiﬂkwondctcnedﬁ'omwhid:poim?
GovGuam Response; The 125 millisecond shall be tested from the GovGuam data
center to Bidder’s upstream provider at One Wilshire in California.

Bidder mmst have packet shaping technology that will ensure that GovGuam receives

the capacity subscribed for.
Question: Please define “packet shaping technology”,
GovGuam Response: A packet shaping technology will be able to control which [Py
and types of IP packets will receive priority for transmission.

real-time, on-line monitoring tool to

33.  Page 49 -Bidder must provide a web-based,
monitor the SLA and the overall capacity of the ISP. The tool must be equal in

capability and functionality to the PRTG
Question: Will MRTG suffice?
GovGuam Response: Yes, if MRTG provides the full functionality of the PRTG.
Page 50 - Bidder mst provide 40 static IP address for each 10 Mbps o
Access capacity ordered. ﬁ)mﬁ:‘ﬁ h
Question: Can the Bidder provide IP v67 y '

,ﬁ SEP 1 4 2011

3.

34.
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35.

36.

37.

38.

39.

40.

GovGuam Response: No.
Page 51 &.1 DSL, cable or Wireless Intemet for small offices.

Question: What is considered a small office?
GovGuam Response: A small office will be a government office location that may
have 1 to 10 people.

Page 51 -Bidder must provide 5 and 8 static IP addresses.

Question: Is this in addition to the 600 ips address requested on Page 507
GovGuam Response: Yes, However, the GovGuam will not ask for the IPs unless

they are needed for applications.
Page 52 -Bidder must provide the following channels if it is offered as part of the
Bidder's television package offering.

Question: Are alternative channels an option to be offered?

GovGuam Response: Yes,
Page 52 — The Government of Guam requires Television services for selected

government offices.
Question: What are tho “selected” government offices?
GovGuam Response: Those offices that need television service and have approval

for television services,
Question: Govanmanttopmvideacompldalistofthcoﬁcawiﬂxphysical
addresses?

GovGuam Response: No. The IFB will result in a Government-wide service, The
Price List functions like a tariff and the service may be requested from any of the
government office locations,

Page 53 - Note: Premium movie channels are not required.

Question: In the channel lineup provided on page 52 to Page 53, there are channels
thatarapmnﬂumchannels.winthacbcww!udedandmthmbcidmﬁﬁed?

GovGuam Response: The Bidder package must include all the channels that are
specified in the IFB.

Page 54 Routers- Bidder shall also provide a Single % Price for the Annual

Maintenance of the Equipment.
Question: Provide an inventory of current Cisco equipment by department?
GovGuam Response: There is no complete inventory. The IFB is for a Price for al|
Cisco equipment,

Question: Include what is the latest software version is currently being utilized?

GovGuam Response: The GovGuam understand that there is a cost with updating the
g System) software release. Since the GovGuam

Ciseo IOS (Internetwork Operatin
n, the GovGuam will be responsible for directing the

cannot provide such informatio
Bidder awarded the contract to update the Cisco IOS to ‘ br )
least cost alternative based on the Price List, B , F E {L;; i ; i

a‘} SEP 19 2011 ]
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. GTA is requesting to be provided a transcription of questions and responses at GSA

| 41,
Pre-Bid conference held at GSA on July 7, 2011,

v,

GovGuam Response: (Refer to Exhibit 2).

42, Will the contract awarded under this IFB supersede all previously existing and
pending contracts awarded under IFBs, RFQs or RFPs for similar services?
GovGuam Response: Yes, within the Executive Branch of GovGuam Line Agencies,

The deadline to submit questions is July 14, 2011 at Spm

43,
Question: Whea will responses be provided?
GovGuam Response: September 17, 2011,

44,  Thereis no Section V, VI in the content of the bid, please provide?

GovGuam Response: GSA intentionally left out.

45. Comment GovGuam
CGovGuam Comment: The Government of Guam sppreciates your interest in this
IFB,

QUESTIONS FROM IT&E (July 14, 2011)

Pertains to All Parts of the Bid .

1 1. With respect with bid parts A-J, a. is the bidder required to bid on all of the office
locations, or b. can the bidder bid on anly specific office locations?
GavGuam Response: Yes, This is a Price List IFB. There will only be one contract
awarded for each Part, The Bidder must provide services to all locations.

2, 2. Ifthe answer to question 1a is yes, would that restrict competition and thus
increase overall pricing? .
GovGuam Response: Smaller awards would require far more administrative time,

technical resources, and cause confusion over who is responsible for what service at a
location within a Part. The administrative overhead would be very high. As such,

these Parts are the traditional components that are bid for larger organizations.

3. 3. Doathcgovanmcntageewiththepmpou’tionthatsepmﬁngthc

’ (bid parts and specific office locations) will result in greater competition and better
pricing? If so, will the government agree to allow separate bids for each component?
GovGuam Response: No. Again, the administrative and technical costs to

administer a component part IFB would be too high.
4, 4. Will the bidder be allowed site visits to all the Government of Guam office
. locations? Identify the Government of Guam agency physical address of site(s),point

of contact name and number.
GovGuam Response: Yes, that is being accomplished.

5, 5. It seems unlikely that site surveys can be completed by the scheduled bid deadline.
May we request for a 2-week extension from the date after 76y’ Bad]
A P

been completed? 5
! 15
n{ sep 19 291 1]

22726
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10’

8’
1.

c
1

Pertains to Part A, Bid Form 3

The date for the bid response will be adjusted through an

GovGuam Response:
Addendum,
6. Will an Excel file of the GovGuam ComBid- Attach A- Appendices Telcom
Sves{1)2 PDF filo be provided?

moay pick up a copy

GovGuam Response: Yes, an Excel file is provided. The Bidder
of the Excel file from the GSA. (GSA: can BIT post this Excel file online?)

7. When can we expect answers to all submitted questions?
GovGuam Response; This is the answer to the questions raised,

8. Willanxwmbepmvidedinmﬁcienmmotosuhnitamspomivebid?'
GovGuam Response: Yes, the date for bid submission has been moved back,
accommodate the site visits and questions that arise from the visits.

principally to
9. Does government have preference for single telecommunication provider?

GovGuam Response: No, the IFB contains nmitiple parts. A telecommunications
provider may bid and win on one or all Pazts, Each Part will be awarded separateiy,
10.Can GSA provide the bid forms in excel format?

GovGuam Response: Yes, a copy will be provided.

Pertain to Part A, Bid Form 1, 2, 3
PABXaaaneqmlsolntiontoCam'cx?Ifnot,plm

11. Will the government accept
explain,

GovGuam Response: The IFB calls for a CO-based hosted solution with line power
to be provided on a continuous basis for 15% of the phones, 12 hours for other
phones. ThQGovGuamhuotm&iaMgthetypcoftechnoIogypmvidad,bmdm
require the all of the ﬁmctioaalitypmvidedbythaMdaswitchetworhCOswitcb.
If a Bidder has a mixed technology solution that involves, for example, a kind of on-
aiteswx’tcbthathasPBXtypeﬁmctiona!itythatmay i
then, that is up to the Bidder, The Bidder, however, must meet all of the functional

system requirements.
NOTRE: (Refer to Amendment No. 4 item #34)
12, IxtboSdigitphnanﬁnimumandmmdatoryrequimnmt, and if so, doesn't this

limit the selection to one provider?

GovGusm Response: Yes, a § digit numbering plan is required and should be
ded by all competitors for the Centrex services that are awarded

capable of being provi
in Part 1.

13. Will a bidder be allowed to submit a bid for Bid Form 3,Centrex telephone
instruments, only? :
GovGuam Response: No. The Bidder must provide both tho,scrvice_and the plidnes,™" ™"y

NOTE: (Refer to Amendment No. 4 item #34)

S 2L

J



24126

? ?
09-18-2011

L
01:04:19a.m.
Page 24

S
‘ .g_.y!

671-475-1727
Response
GSA IFB No. GSA-064-11

LR T

-,

Pertains to Part B, Bid Form 4,5,and 6
1 14, Will each of the Government of Guam office’s current telecommunication
requirements be provided,(mumber of current C.O. lines and numbey of current

teiephone stations)?
GovGuam Response: Yes, the location information is being provided with this
Addendum. The station lines that are currently in use have been provided with the
IFB. The GovGuam commits to 8 minimum mumber of lines as provided for in the

Since the IFB requires the Bidder to provide all of the fanctionality of the switch to
the GovGuam, includingtheself-conﬂgmﬂoncapabimy.itisnotnmmy to know
what features are currently in the use at this time,
neBIdda-awazdedmecmtmctwillengageinaplamingpmcm with the BIT and
for each agency, inchuding the station featurs

D.

the agencies to finalize the conversion
requirements,
NOTE: (Refer to Amendment No. 4 item #34)
15. With respect to Bid Form 4, 5, 6 will the bidder be allowed to, a. Bid only the
office location, or )

2.
. C.0. lines per office location, or b. Bid only on phone system per
c BidonbothC.O.Hnuandphonesystempuoﬁcclocaﬂon.l’aﬁimtohxtc,Bid
Form 7,8 .
GovGuam Response: 'I‘heBidda'withﬂwloweatcoataspmvidedfoﬂnthelFBwﬂl
be awarded that Part as a whole, Smaller agencies may elect to use the pricing for that
Part 2 in lieu of the Centrex service in Pt 1.

NOTE: (Referto Amendment No. 4 item #34)

3. 16. We consider CDMA to be functionally equivalent or superior to GSM and fully
compliant with the requirement of the bid specifications. Will all bidders whether
proposing GSM or CDMA platforms be required to meet the detailed technical
specifications as outlined in Bid Form 7, section B, item 1.

GovGuam Response: Yes. The GovGuam will accept GSM or CDMA, but must
meet the fanctional specifications. The IFB is not intended to be restrictive or
artificially eliminate competition. If thereis a specific problem with GSM or CDMA
being able to provide the functional services in the IFB, the specific nature of the
problem should be described by the Bidder,

NOTE: (Referto Amendment No. 4 item #34) .

4. 17. The "nights” are defined on Bid Form 7, section 4,item A&B as informational,

Can this be subject to change to reflect the bidders "nights/weekend” plan?

GovGuam Response: Yes. The Bidder must provide the Nights/Weekend Plan as

specified. It is s REQUIREMENT.
NOTE: (Refer to Amendment No. 4 item #34) o RN )

5. 18, Phone: Can the "keyboard” be a touch screen or qwerty keyboard? +

D
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GovGuam Response: Yes. A QWERTY keyboard is a requirement, The
QWERTY. Support LANDSCAPE mode,

requirement is that the phone must have a
and also have On Screen Keyboard, (Refer to Amendment No. 4 item 20)
6. i9. Define “large dispiay” on phone. Does this refer to screen diameter? What are the
: minimum specifications?
when measured

GovGuam Response: The minimom specification for the screen is 3”
diagonally in landscape mode, All major brands meet the specification.

E. Pertains to Part 0,Bid Form 10
1 20. Must the bidder provide all three (3} services, ISDN/PRI, ISDN/BRI, and SIP
Trunks to each Government of Guam office locations?
GovGuam Response: Yes.
government consider splitting up to promote

2, 21. If answer to 16 is Yes, should not the
more competition and better pricing? .
GovGuam Response: No. There are administrative costs in managing many different
contract agreements and services,

2, NOTE: (Referto Amendment No. 4 item #34)

F. Pertains to Part F, Bid Form 12 : ‘
1 22. Will GSA provide network diagram of the existing network infrastructure for each

site?

GovGuam Response: No. An internal network diagram is not required for this IFB,
WithrespecttotthichxuNetwork,ﬂuBiddershaﬂpmvidethelorIDGbpc
Ethernet Network Interface Device (NID) to the Bidder. The GovGuam will
interconnect to the Bidder provided 1 orlOGbpsNIDwithaconnectm'toaswitchor
a router. Theﬂnaldcterminationwillbemadontbadmaofordasinccthmm
different configurations for different agency users. Once the Bidder has been awarded
tbnconkacgthaﬂndpromnﬁnﬁmuﬁngwﬂlbcdonebythcaovﬁum

3 NOTE: (Refer to Amendment No., 4 item #34)

G. Pertains to Part I, Bid Form 14
1 23. Does the networking
equipment acceptable?
GovGuam Response: New equipment.
are U.S. IP addresses required or are

2. 24, In regards to the Public IP requirements,
Asian [P addresses acceptable? Pertains to Part J, Bid Form 16.

GovGuam Response: U.S, [P Addresses.
25. How many DID numbers are associated with each PRI Trunk, if any, and what are

the associated DID numbers?
GovGuam Response: The GovGuam will inform the Bidder/Contractor of the
mimbers at the time of order. “ ﬂ - [1

ﬂ [CPNTVH m

./’ Aty & o R4

equipment have to be new or is certified refurbished
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GSA IFB No. GSA-084-11

Please note that the requirement for DID rumbers are now moved into the PRI, BRI,
and SIP trunks Bid Form 10. Also, please note that the DID blocks are now in a
quantity of 25 DID numbers per block. Bid Form 16 is cancelled.

Please note that the PRI and DID number associated with the PRI will depend on
which agency is connecting to the system, DA
4, NOTE:; (Refer to Amendment No, 4 item #34)
H. Comment GovGuam
GovGuam Comment: The Government of Guam appreciates your interest in this IFB.

CLAUDIA 8. ACFALLE
Chief ent Officer

IESE

kP 19 230
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Government of Guam
Invitation for Bid for Telecommunication Services

Bid Form 3 - Centrex Telephone Instruments
BIDDER NAME: | USAC SPIN:

The Bidder shall provide a description, purchase price, and monthly rental rate for all phones and accessaries.

phone and provide brochures in the IFB. The Bidder may expand the height of the

The Bldder shall describe the features of the
rows to accommbodate a complete description.

Monthly Lease to
Model Number Description Purchase Price Purchase Price
Model Number Single Line Analog Phone with call hold $ - |3 -
Single Line Digital Display with Hands-Free, Display,
IM‘""| Number Programmable Feature Keys and Wireless Handset Option $ ) $
4 Line Digital with Digital Display, Hands-Free, Hold,
IM“M Number Programmable Feature Keys and Wireless Handset Option | ¥ o L .
6 Line Digital with Digital Display, Hands-Free, Hoid,
IM“M Number Programmable Feature Keys and Wireless Handset Option $ R "
’Modal Number Wireless Handset to be used with the digital telephones. | $ - $ -
IModel Number Attendant Console $ - 18 -
annn 1 ———

Final vi1
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GENERAL SERVICE AGENCY
(Ahensian Setbision Hinirat)
Government of Guam

P.O. Box FG, Agans, Guam 96910
Tel: 477-1710-13  Fax: 472-4217/ 475-1716/27

1/

Accountability *  Impattiality *  Competence *  Openness » Value

BID STATUS

Date! AFRIL 27, 2012
TeleGuam Holdings, LLC
Attm: Jennifer Sgambeliuri
624 North Marine Corps Drive

Tamuning, Guam 96913
Tel: 644-0116 / Fax: 644-0103

BID INVITATION NO.: GSA-064-11 OPENING DATE: December 19, 2011

DESCRIPTION: _TELECOMMUNICATION SERVICES

The following is the result of the above-mentioned bid. Refer to the items checked below.,

[ 1 Cancelled (in its entirety), or partially cancelled dus to;

( ) Insufficient funds:
( ) Change of specifications; or
( ) Insufficient number of bidders.

{X] Rejected due to:

( ) Late submission of bid;
No bid security or insufficient bid security amount submiited; as required by section 11 of the

General Terms and Conditions;
Not meeting the delivery requirement as stated in the [FB;

(
(
( Non-conformance with the specification

( Inability to provide future maintenance and services to the equipment;

(X) High Price: Bid Forms 5, 6, 11, 13, and 14
( ) Others:

N et Nt N

Bid recommended for award: MULTIPLE AWARD
Teleguam Holdings, LLC — See attached award
Pacific Data Systems - See attached award

PTI Pacific Inc, dba: IT&R - See attached award
REMARKS:

Thank you for your participation with this bid. Please send your authorized personnel to pickup the
original bid status and bid bond/cashier check.

fn: bl £ fanYichs az2

Pleass Print ) CLAUDIA 8. ACFALLE
ACKNOWLEDGEME[YT] COPY (Re-fax 1o GSA) Chief Procursment Officer

Rev: 1/95 Received 8Y: Mﬁﬁﬂi D Af ‘?)‘M"“A ;
Dater HM L J

Vendor Names 1/ é(«t‘/ﬂmm ’}“W.r’h‘b Weo
Fox#'s: _ 472-4217 / 478-1727 / 1716
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B - Monthly Recurring Cos for Cent ele e

- Ieloruam Holdines g

Analog Plain Old Telephone Services Total MRC: s27.21

Digital (VolP) Cantrex with all Features Provided In IF8 Total MRC:  $16.00

B =Ci e n
Monthly Lease
- Teleguam Holdings, LLG. Purchase ____ Purchase Price
i Singleiine Ansiog Phone with callhold $1.85 $61.20
2 Up to 8 Uine with Digital display, Hands-Free $3.52 $116.64
3. 4 Una with Digital display, Hand-Free telephone $4.93 $163.30
4, Up to 8 Line with Digital display, Hands-Free $3.52 $116.64
5, Wireless Handset (Plantronics C550) $6.70 $§221.94
$2.35 $77.79

8. Clsco Attendant Console

Total MRC: * $§16.24

Bid Form 6 - Nox-Centrex Telephong Instrumenty
) Monthly Lease
Purchase ____Purchase Price

1 Single Line Phone with Call Hold and Message walting

Lamp. $3.68 $95.00
2. Single Line Digital display with Hands-Fres, Display,

Speaker Phone, Programmable Featurs Keys and Wireless

Handset Option $2.50 $65.00
3, 4 Line digital with Digital Display, Hands-Free, Hold,

Speaker Phone, Programmable Feature Keys and Wireless

Handset Option $3.65 $95.00
4, 6 Line digital with Digital Display, Hands-Free, Hold,

Speaker Phone, Programmable Feature Keys and Wireless

Handset Option $5.95 $155.0

$3.65 $95.00

5. Attendent Console
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i871 471 4217

Bid Form 8 - Monthly Recurring Cost for Mobile Telephone Service and Device
BIDDER NAME: TELEGUAM HOLDINGS LLC
BLACKBERRY (Plan | Mobile
Y (Plaa 1) Service:
Monihty Recuring Cost (MRC) for mobile phone servics that provid (2] 1,000 minutes, per subscrider, for O
Net calls withis Quam which srs pooled with other QovGuam subseribers; (b} no chargs for ON-NBT calls io/from s 13.90
z;'y ‘;!:;t‘ wibscriber of the Bidder (within CQuam; {c) ftos Nights and Weekends; snd UnNimited Toxt Mesraging o :
[
Mmuuulwuﬂummmaﬁ&mmn device to enable & lapiop to use the dats capabill
(Duta ethertng dsvics most be provided whea 1hig option i seiesied) v s nss
Cnuofmt;hnmMnhpdhﬂmhyb«d.46‘ofmm(lhmq%ﬂ.wahwm ] .
rummcuofmmeaucsanmmumg,m- 10 conts par minused H 0.03
Par Minuts Cost of Long Distance Calf to the CNMS 3 0.03
FqMMCaIumMMIum-ﬂhthﬂd&h ] 038
Per Minute Call {o/flom Guans when Roaming Is the Unked States s 038
Mobile
ANDROID (Plan 2) Servicst
Monthly Rocurring Cost (MRC) for mobile phone service that provides: (a) 1,000 miautcs, por subscriber, fbr OfF
Net cally within Gsam which are pooled with other GovOuam (b) no charge for ON-NBT calls to/fom s 13.90
;? m Rubscriber ofthe Bidder (within Guam); (c) ftve Nights and Woekends; and Unimited Text Messaging to
M:cmummduph-wwmumuwnmum-muuuuwm
(Dscs ethoring davice mvust be provided whea this option Is selected), s 1993
r.'odol‘ﬂwu(omMMlmmeomwm(lMAMwmmlM) $ -
mumcuummmmmhuwmma-loempcmmp ‘ ] 0.03
Fur Minute Cost of Long Distanoe Calf 1o the CNMI s 0.0
Por Minute Call to US State when Roeming withis ihe Uniad States 3 03s
Por Minate Call to/frors Gusm when Rosming In the United Statss ] 0.3
. Mobile
Iphose, 8GB (Plan 3) Services
Monthly Reowring Cost (MRC) Mmobﬂophmmhmmm 1,000 minates, per subscriber, fr O/
Not cally within Guams which are pooled with other GovGiusse (b) no charge for ON-NET calls w/from 3 13.90
uymmwmam'(ﬁu Guem); (o) floe Nights snd Weekends; and Unlimited Text Mossaging lo -
the
MRC for Unlimited dats plas within Cvam with m«mmnmuwnmummmy
(Data tedhering devioe must be provided wives this option is relecied), ' .93
Cuof?hm(pimmhﬂMm.m#alc{mqamwwoMﬂM). 100.00
Per Minote Cost of Long Disianos Calf to the United States (3,10 10 conts par minute) s 0.0
Per Minute Cost of Long Distunes Call to the CMI s 0.0
Per Miauie Call to US State when Rosming within the United States ] 033
Per Minwts Cslt to/flors Qi when Roarsing ie the United States 3 0Js
Iphone 4, 32GB (Plan 4) s‘:'r‘;:’c’:
Monthly Recusring Cost (MRC) fow mobile phowe rervics ihat provides: (s} 1,000 minwtes, per subseriber, fo¢ OfF
Net calle within Guam which srs poolsd wih oifer GovOusm mbscribers; (b) no chargs for ON-NET calle 1o/ffom 3 1150
any other substriber of the Bidder (within Gusm); (c) free Nights ind Weekendsy sd Uniimited Tont Mesaging to : J
the World,
MRC for Unlimited dats plan within Ouam with dsta teihering device 16 enabile & laptop to vse the data capability ) 1909
(pmmm‘mmb.m«mmumuwm :
Cont of Phone (phone must have harge display, keybeard, 4 OB of memory (| Phone, Andreid, or other squsl phone), ! s 300.00
Per Minute Cost of Long Distence Call 1o the United Siates (5.10 = 10 cants per minute) 1 0.0
Per Minute Cost of Lang Distance Call 1o the CNMJ H 003 I
Per Minute Call 16 US Sinie whes Roaming within the Unifed States s 033 I
] .38 I

Per Minute Cail o/ffom Cuam when Rosming i the United Sistey

14
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Bid Form 8A - Mobile Data Card

BIDDER NAMB: TELEGUAM HOLDINGS LLC USAC SPIN: 43002715
Qescription Mobile Service Cost

MRC for Unitmited Air-Card "data-only* plan within

Guam, § 298

Data Device that enables a Mobife Wiff lo the Data Card | § -

USAC SPIN: 143032800

BIDDER NAME: PTI PACIFICA INC DBA IT8E
Dascription Mobile Service Cost

MRC for Uniimited Alr-Card “data-only” plan within

Guam. $ 20.95

Data Device that enables a Mobile WH! to the Data Card| $ -

Bl =
. Instaiiations __MRC
1. Integrated Services Digital Networking PRI
Interface (238+1D) Waived $423.37
2. Integrated Servicas Digitat Networking
{Basic Rate Interface — 128 Kbps) Waived $5105.68
3. SIP Per Trunk Rate Wabkved $12.00
4. DID Numbaer Block of 25 Numbars -O- $25s
Bid ~ ua; 0, )

Instalfatlon: ___MRC

1. 1,000 Mbps or 1 Gbps Dedlcated for GovGuam
-0- $870.00

{100% CIR, Ring Topology, NMS)

2. 10,000 Mbps or 10 Gbps Dedicated for Govguam

{100% CIR, Ring topology, NMS) 0 $1,500.00
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Teleguam Holdingy, LG

1to 25 Mbps

26 to 50Mbps

51to 75Mbps

75 to 100 Mbps

101 to 125 Mbps

126 t0 150 Mbps

151 to 175 Mbps

175 to 200 Mbps

2 Mbps

7 Mbps

Broadband Internet Access with SLA for Capacity,
Latency and Hops to US :

Broadband Intemet Access with SLA for Capacity,
Latency and Hops to US

Broadband Internet Access with SLA for Capacity,
Latency and Hops to US

Broadband Internet Access with SLA for Capacity,
Latency and Hops to US

Broadband Internet Accass with SUA for Capacity,
Latency and Hops to US

Broadband Internet Access with SLA for Capacity,
Latency and Hops to US

Broadband Internet Access with SLA for Capacity,
Latency and Hops to US

Broadband Internat Access with SLA for Capacity,
Latency and Hops to US

The DSL or Cable Internet Service must Include
8 Externsl IP Addresses

tha DSL or Cable Internat Service must include
10 Extarnal IP Addresses

4
Iy,
i

16T 472 4317

MRC for 1 Mbps
Internet Access

Waived $65.00
Walved $60.00
Walved $55.00

Walved $50.00

Walved $45.00

Walved $40.00

Waived $35.00

Walved $30.00

MRC for
-0- $35.00
-0- $48.00

r

(37% discount) =

CIsco 3300 Router with LC Ports  $12,040.00
$7,585.20

{15% for Shipping & Instaltation) = $1,806.00
(15% discount Annual Maintenance = $1,806.00 with a Total Pronosed Price of $11.197.20

B - Te
Television Service Description Instaliation MRC
Analog and digital telavision service The initial drop fo & buikdin
" 9 .
S.G,TQ ‘;s:_s::g:a‘ Packags: 39 Channels unless & drop akrsady sxists, $ ] [ ] 40.98
Analog and digital telavision service
Each Additional drop within the s 2095] 8 5.98

(GTA Cholce Package: 110 Channels + samae bulding.

1 Set Top Box

L. 24



