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PART I- To be completed by OPA

In the Appeal of NOTICE OF APPEAL

Pacific Data Systems, Inc (PDS)
(Name of Company), APPELLANT

Docket No. OPA-PA = 14-001

R i i g

PART li- Appellant Information

Name: Pacific Data Systems, Inc (PDS)
Mailing Address: 185 llipog Drive, Suite 204A
Tamuning, GU 96913
Business Address: same as above
Email Address: John@pdsguam.com
Daytime Contact No: 671-300-0202
Fax No.: 671-300-0265

PART llI- Appeal Information
A) Purchasing Agency: ___Guam Visitors Bureau (GVB)

B) Identification/Number of Procurement, Solicitation, or Contract: Invitation for Bid
GVB-2014-002MS

C) Decision being appealed was made on June 10, 2014 (date) by:
X GVB Chief Procurement Officer _ Director of Public Works _ Head of Purchasing Agency

Note: You must serve the Agency checked here with a copy of this Appeal within 24 hours of filing.

D) Appeal is made from:
(Please select one and attach a copy of the Decision to this form)
X __Decision on Protest of Method, Solicitation or Award
Decision on Debarment or Suspension
Decision on Contract or Breach of Contract Controversy
(Excluding claims of money owed to or by the government)
Determination on Award not Stayed Pending Protest or Appeal
(Agency decision that award pending protest or appeal was necessary to protect
the substantial interests of the government of Guam)

E) Names of Competing Bidders, Offerors, or Contractors known to Appellant:

e G4S Security Systems (Guam) Inc.
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PART IV- FORM AND FILING
INTRODUCTION

This is a §12201 Procurement Appeal made by Pacific Data Systems (PDS) of a Protest
Decision by Guam Visitors Bureau (GVB) regarding the award in the above referenced
procurement. The original protest made by PDS in this Appeal was made on May 12,
2014 (see Exhibit A). The PDS Protest was denied by GVB in a letter delivered to PDS on
June 10, 2014 (see Exhibit B). It should be noted that this procurement is already the
subject of a separate, but currently pending Procurement Appeal previously filed by PDS
with the OPA on April 16, 2014; OPA-PA-14-003. This appeal is pending a decision by the
OPA.

BACKGROUND

On January 31, 2014, GVB issued a Multi-Step Invitation for Bid, GVB-2014-002MS, for
“ASSESSMENT OF EXISTING CCTV SURVEILLANCE SYSTEM; DESIGN-BUILD-
UPGRADE NEW CCTV INFRASTRUCTURE; MAINTENANCE SERVICES (Including
Typhoon Preparedness); 24/7 SYSTEM MONITORING & SECURE ACCESS VIA
INTERNET FOR GVB AUTHORIZED OFFICIALS".

On February 14, 2014, two bidders, G4S Security Systems (Guam) Inc. (G4S), and Pacific
Data Systems (PDS), submitted bids in response to the IFB. GVB conducted a technical
evaluation of both bidder's Technical bids and rated each bidder's offer as technically
acceptable. On February 17, 2014, GVB publicly opened the Cost Bid Forms for each
bidder (see Exhibit C copies of PDS and Exhibit D for G4S Cost Bid Forms). On February
27, 2014, GVB sent a notice of award to G4S (see Exhibit E) and a notice of non-selection
to PDS (see Exhibit F).

On March 24, 2014, PDS filed a protest with GVB regarding the failure of GVB to confirm
the bid submission of G4S based on the large discrepancies between the Cost bid
submitted by G4S and PDS for various phases of the bid. On April 1, 2014, GVB denied
the PDS protest and on April 16, 2014, PDS filed an Appeal to the OPA (reference OPA-
PA-14-003) regarding this decision. As part of the OPA-PA-14-003 OPA Appeal, on May
1, 2014, GVB provided the Agency Report for this procurement that contained a copy of
the G4S Technical bid. Upon receipt of the GVB Agency Report, PDS was able to review
the G4S Technical bid and as a result of this review PDS filed the aforementioned timely
protest on May 12, 2014, with GVB that detailed specific technical deficiencies with the
G4S bid.
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BASIS FOR PDS PROTEST AND APPEAL

PDS’ Protest and this Appeal of GVB’s actions in this procurement are based upon our
findings that the GVB award to G4S violates 5 G.C.A. § 5211(g) since the G4S bid DID
NOT meet “the requirements and criteria set forth in the Invitation for Bids” and for this
reason G4S WAS NOT a Responsive Bidder as defined by 5 G.C.A. § 5201(g) since G4S
DID NOT submit a bid “which conforms in all material respects to the Invitation for Bids”.
A proper evaluation of the G4S Technical bid by GVB should have lead to the G4S bid
being rejected by GVB as non-responsive.

The technical analysis performed by PDS provides specific evidence from the G4S
Technical bid that shows that the G4S bid did not meet critical requirements and
specifications of the GVB IFB as follows:

1. THE G4S TECHNICAL BID FAILS TO MEET THE IFB REQUIREMENT FOR AUDIO
RECORDING.

See the following IFB references that define the requirements for this capability:

o IFB page 22 A. INTENT OF MULTI-STEP BID NO. GVB-2014-002MS
SPECIFICATIONS second paragraph states “The Multi-Step Bid’'s Specifications
cover the required equipment, cabling, and other work related to installing a high-
quality video and audio recording and surveillance system designed to
effectively monitor key locations within the Tumon area.” (emphasis added)

o |IFB page 47 B.3 INTENT OF SPECIFICATIONS second paragraph states “The
Multi-Step Bid’s Specifications cover the required equipment, cabling, and other
work related to installing a high-quality video and audio recording and
surveillance system designed to effectively monitor key locations within the

Tumon area.” (emphasis added)

The CCTV cameras recommended by G4S are based on analog technology and do
not provided any audio capabilities (no microphone for recording audio from the
camera location) and the G4S system configuration provides no information on any
audio recording capabilities as a part of the system being recommended to GVB. This
serious deficiency of the G4S Technical bid was overlooked or ignored by the GVB
technical evaluation. The PDS bid included cameras that had an audio capability. A
proper evaluation should have determined that this part of the G4S Technical Bid DID
NOT MEET the “requirements and criteria set forth in the Invitation for Bids” (ref. 5
G.C.A. §5211(g)) and was not a responsive bid. This singular determination should
have lead to the rejection of the G4S bid.
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2. THE 24X7 CCTV MONITORING AND OPERATIONS SERVICE TO BE PROVIDED
BY G4S DID NOT MEET THE REQUIREMENT FOR THESE SERVICES TO BE
PERFORMED AT THE GPD FRANKIE SMITH TUMON POLICE PRECINCT AND
WITH DEDICATED PERSONNEL TO BE PROVIDED BY THE BIDDER.

See the following IFB specifications related to this requirement:
e Page 28 I. Background, at the second paragraph which states “The Guam Police

Department (GPD) Frankie Smith Precinct located in Tumon will be the central
monitoring control facility...”.

o Page 29 Ill. Phase |: Assessment and Refurbishment of Existing Tumon CCTV
Surveillance System, at first paragraph which states “ featuring on-site control
and recording equipment at the Frankie Smith Precinct in Tumon...”.

e Page 30 VII. Monitoring Control Center — 24 Hours a Day; 7 Days a Week (24/7),
first two sentences of the first paragraph “The CCTV system is intended to provide
intelligent video assessment of questionable activities, with_monitoring of these
activities primarily at the Frankie Smith Precinct in Tumon. On-Site personnel
may view non-alarm related video as they wish, sequentially, at random, or in a
single screen multiple camera display, at the current security console.”

e Page 30 VII. Monitoring Control Center — 24 Hours a Day; 7 Days a Week (24/7), at
paragraph five “CCTV Surveillance System Monitoring 24/7: This need requires
an_actual person to be physically present at the central security system
network console to ensure that all installed (existing and new) CCTV cameras are
functioning properly, monitoring and recording the land area it was designated to
cover.”

e Page 30 VII. Monitoring Control Center — 24 Hours a Day; 7 Days a Week (24/7), at
paragraph seven “The 24/7 CCTV Surveillance System Monitor's duties shall
include but not limited to the operation of the CCTV Surveillance System
cameras, communications links, maintaining the operational status of all
installed CCTV_ cameras, receive incoming calls for assistance and
dispatching personnel to the scene of an emergency. The System Monitor must
be technically trained to operate the CCTV equipment...”

e Page 31 X. Equipment Locations at 3. “The location of the on-site recording
equipment and operator’s controls shall be located at the Frankie Smith
Precinct in Tumon.”

(emphasis added above)
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The G4S Technical bid was based on performing the required 24x7 monitoring and
operating services from almost 5 miles away in the G4S National Control Center (NCC)
using existing NCC personnel, NOT at the GPD Frankie Smith Precinct at Tumon Bay.
See Exhibit G from page 47 of the G4S Technical bid Project Plan which clearly states
that G4S will provide these services from “the G4S NCC” not the GPD Frankie Smith
Precinct on Tumon Bay as required by the IFB specifications. This serious deficiency
of the G4S Technical bid was overlooked or ignored by the GVB technical evaluation.
A proper evaluation should have determined that this part of the G4S Technical bid
DID NOT MEET the “requirements and criteria set forth in the Invitation for Bids” (ref. 5
G.C.A. §5211(g)) and was not a responsive bid. This singular determination should
have lead to the rejection of the G4S bid.

. THE G4S TECHNICAL BID IS BASED ON THE USE OF AN UNKNOWN THIRD

PARTY INTERNET SERVICE PROVIDER (“ISP”) TO PROVIDE BROADBAND
CONNECTIONS TO NEW AND EXISTING CAMERA LOCATIONS, BUT THE G4S
TECHNICAL BID DOES NOT NAME THE ISP TO BE USED, THE CAPABILITIES OF
THE SERVICE, OR THE COSTS TO INSTALL OR OPERATE THE REQUIRED
SERVICES/CONNECTIONS.

See attached Exhibit H for various references from the G4S Technical Bid, however
there is no identification contained within the G4S Technical bid defining what kind of
services would be provided (wireline or wireless, asymmetrical or symmetrical capacity,
upload and download capacities, etc.). There is also no identification of what entity
would act as the “ISP” to provide the required service(s). In the G4S Bid form no
details have been provided detailing the costs for the required services; typically these
costs would include the cost of installing the services and monthly service charges for
each of the locations to be served. Given the anticipated term of the contract related to
this procurement, this oversight could be in the hundreds of thousands of doliars of
additional costs to GVB that are not identified or defined in the G4S bid. This is a
significant deficiency since the IFB speaks to problems with connections at existing
camera locations and requires the Bidder to clearly define a new solution to address
these issues via new fiber optic connections, or alternative wireless or broadband
connections. See the following IFB references.

e Page 29 “IV. Phase 2: Provide New Additional CCTV Surveillance Cameras at
Locations Identified by GVB: The successful bidder shall design the layout,
recommend the new additional system equipment, cabling, and required
ancillary accessories for the complete installation of the additional cameras
at new sites (Appendix B), specifically the JFK/Kmart Intersection and the Oka
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Payless Intersection to include monitoring the Sheraton, Santa Fe and Onward
Resort areas.”

e Page 29 VII. Minimum CCTV System Functionality and Capabilities, VIl.a: Cameras
and Housing at the second paragraph of this section: “Existing fiber cable should
be used to connect the cameras whenever practical and applicable. The
existing wireless cameras, even when operational, did not provide the video quality
that was required. The wireless cameras need to be reconfigured to a wired
connection such as fiber or other broadband connection, unless the bidder or
offeror submits an alternative solution will consistently provide the video image
quality required by GVB.”

e Page 35 A-3.6 Wireless Equipment, “The wireless equipment for transmitting video
and data signals should be replaced with hardware/fiber optic cables. The wireless
equipment is not as reliable as the hard-wire, for sending video signals. This
wireless equipment currently is not working.”

e Page 35, A-3.7: Cabling, “With the exception of the coax cabling at the precinct, for
the 5 fixed lens cameras, the existing video cabling system are all single mode
fiber. This cabling system will be retained and used, if found defective, the
contractor will have to replace or repair as necessary to achieve a reliable cabling
system and will in the warranty period for 5 years.”

(emphasis added above)

It is clear from the IFB requirements that it is the Bidder that is required to provide the
required connections for all new and existing CCTV camera locations, yet the G4S
Technical bid did not define how the CCTV camera connections would be reconfigured
from wireless for the existing CCTV camera locations and there is no information
provided regarding how the new camera locations defined by GVB in Appendix B/IFB
Schedule A-3.12 (see page 38 of the GVB IFB) would be supported. As noted by GVB
in the IFB, these connections are critical to the proper operation and performance of
the existing and new CCTV cameras. And, as PDS found in preparing our Bid, the
cost to provide these connections can be very expensive and challenging given the fact
that many of the CCTV cameras are mounted on the tops of tall buildings or on street
light/power poles that have limited communications infrastructure at the various
locations specified by GVB.

Attached as Exhibit H are pages 8-10 of the G4S Technical Bid Project Plan that
identifies connections for the existing CCTV camera locations (page 8). In this
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schedule G4S has defined the new connections to replace the current wireless
locations as “ISP” but has not provided any other information regarding the nature of
the connection, capacity, who will provide these services, or how the connection will be
provisioned. Since these locations are on the top of several of Guam’s tallest Hotels
(PIC and Westin for example), these details are critical to insure that the solution
configured by G4S will provide the required performance noted in the IFB
specifications.

Exhibit | also contains page 10 of the G4S Technical bid Project Plan that lists the 15
new CCTV locations identified by GVB in the IFB (IFB Appendix B/IFB Schedule A-
3.12 at page 38). However, G4S does not provide any information regarding how
these new CCTV cameras will be connected to the GVB CCTV system. Since most of
these cameras are located outside of where the existing GVB fiber optic cable is
installed (along Tumon Bay Hotel road), the cost to connect these locations back to the
GPD Frankie Smith Precinct on Tumon Bay could be at a significant cost to GVB.

G4S’ failure to properly document this essential part of their Technical bid explaining
how G4S will configure the connections of the existing and new CCTV cameras back to
the central monitoring location at the GPD Frankie Smith Precinct on Tumon Bay is a
serious deficiency that should have lead to the rejection of the G4S bid. A proper
evaluation should have determined that this part of the G4S Technical bid DID NOT
MEET the “requirements and criteria set forth in the Invitation for Bids” (ref. 5 G.C.A.
§ 5211(g)) and was not a responsive bid. This singular determination should have lead
to the rejection of the G4S bid.

. THE G4S BID FAILED TO PROVIDE THE REQUIRED PROJECT PLAN AS PART
OF THE BIDDER’S TECHNICAL BID THAT DETAILED HOW G4S WOULD
PROVIDE THE DESIGN, UPGRADE, CONSTRUCT, SERVICE, REPAIR,
ASSESSMENT, MAINTENANCE, MONITORING, AND SIGNAGE TO MEET THE
REQUIREMENTS OF THE GVB IFB.

Specifically the IFB defined the following requirements:

e Page 2-57 at the bottom of each page, “Multi-Step Bid No. GVB-2014-002MS
ASSESSMENT OF EXISTING CCTV SURVEILLANCE SYSTEM; DESIGN-BUILD-
UPGRADE NEW ADDITIONAL CCTV INFRASTRUCTURE MAINTENANCE
SERVICES (including Typhoon Preparedness); 24/7 SYSTEM MONITORING &
SECURE ACCESS VIA INTERNET FOR GVB AUTHORIZED OFFICIALS".
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Page 26, GENERAL STATEMENT OF WORK, Il. PROJECT DESCRIPTION AND
LOCATIONS “The Scope of Work and Services for this project involves the design,
upgrade, construct, service, repair, maintenance, and installation of GVB existing
CCTV surveillance system. It also includes assessment, evaluation repair, and
replacement of existing units prior to installations, site clearing and or grading,
fencing, erection of poles plus all other necessary and incidental works to make the
system work and ready for use.”

Page 26, GENERAL STATEMENT OF WORK, Ill. GENERAL SCOPE OF
SERVICES AND RESPONSIBILITIES, a., “The Contractor must be responsible
for the complete design and construction of the project.”

Page 26, GENERAL STATEMENT OF WORK, Illl. GENERAL SCOPE OF
SERVICES AND RESPONSIBILITIES, f., "The contractor shall be responsible for
the identification of all necessary additional work/equipment, rehabilitation of
existing system that is directly related to the Scope of Work and the Service in this
bid, any interfacing requirements in the existing system, a new proposed design for
the completion of the work in every detail, and the handling over to GVB ready
for complete, safe, reliable and continuous operation”.

Page 27, GENERAL STATEMENT OF WORK, Illl. GENERAL SCOPE OF
SERVICES AND RESPONSIBILITIES, g., "The supply of new equipment, supply
cable i.e. fiber optic, wireless equipment, rough-in, cabling, erection of antenna
pole and design approved by the local engineers, repair, installation, programming,
testing, commissioning, testing, documentation, and setting to work of a GVB CCTV
System, shall be complete to the satisfaction of the GVB and performance required
by all regulatory authorities having jurisdiction over the work.”

Page 27, GENERAL STATEMENT OF WORK, Illl. GENERAL SCOPE OF
SERVICES AND RESPONSIBILITIES, h., "The reuse, re-configuration of existing
equipment and devices that are identified as still in its normal operating condition
shall be to the complete satisfaction of GVB.”

Page 27, GENERAL STATEMENT OF WORK, lll. GENERAL SCOPE OF
SERVICES AND RESPONSIBILITIES, i., "The replacement of existing and
upgrading of devices that are identified as “defective” or “faulty” or
“obsolete/antiquated” including testing shall be to the complete satisfaction of
GVB.”
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e Page 32, A-1. TECHNICAL BIDS — REVIEW GUIDELINES AND EVALUATION
CRITERIA AT PHASE I: at the second paragraph, “In Phase | the bidder or offeror
shall submit the “TECHNICAL BID” which provides a written detailed project
plan_to meet the Scope of Work and Services per the Multi-Step Bid’s
specifications. The Technical Bid shall explain the results from the
assessment of the existing CCTV infrastructure and include recommended
actions; provide recommendations on the design and layout for the new
additional equipment to upgrade the current CCTV infrastructure; the bidders
recommended action plan to provide 24x7 monitoring services, to provide
signage at each camera location, and provide the maintenance and support
services to be provided in_the form of a maintenance agreement. The
Technical Bid is the project plan for the contract deliverables and shall include
supporting documentation, such as but not limited to photographs, product
brochures, test data, how the proposed item(s) meets or exceeds the Bid
specifications.”

(emphasis added above)

The G4S Technical Bid did not provide a Project Plan that defined how G4S would
meet the IFB requirements or perform the work defined in the IFB. No designs or
configuration are provided for the existing or new camera locations with details of how
the work would be performed based on the “Design-Build” requirement of the IFB. The
closest we can find to a detailed scope of work to be performed by G4S is at pages 13
and 14 of the Technical bid Project Plan (attached as Exhibit J) which details the
schedule of work to be performed over the project timeline of about six (6) months (182
days between March 3 to September 1).

The Project Schedule provided by G4S is two pages of basically the same information;
one page shows the tasks displayed in a Gantt chart format and the other page lists
each of the tasks in a table format with columns for various tasks and data. Both
pages identify the Project work as “GVB Assessment of Existing & Design-Build
Upgrade New CCTV” with the work to be performed in (4) four phases as follows:

1.1. Assessment Phase

1.1.1 Testing of Fiber Optic Cable
1.1.2 Testing of Camera

1.1.3 Testing of CCTV Equipment

1.2. Salvage & Restoration Phase
1.2.1 Salvaging of Equipment

1.2.2 Restoring of Working Equipment
1.3. System Design Phase
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1.3.1 Design Approval

1.3.2 Drawing Approval

1.3.3 Cost Approval Proposal
1.4. Contract Award

1.4.1 Notice to Proceed

As the attached Exhibit K and the above summary clearly shows, G4S did not include
any work in its Technical Proposal regarding the “Build” or installation part of the IFB.
Instead the G4S Bid only includes; Testing/Assessment of the existing CCTV system
components, Salvaging or Repair of the existing equipment that may be usable, the
creation of a design for the remaining parts of the IFB requirements, and finally a NEW
CONTRACT AND AWARD to perform the installation work, though this is not clearly
defined.

Instead of including the work required for the installation of new cameras or
connections at the existing/new CCTC camera locations and the other work as defined
in the IFB Scope of Work shown above, the G4S Technical bid assumes that this work
will be done under another contract award and in addition to the amounts that G4S has
included in this bid. For G4S to ignore explaining this part of their Project Plan or to fail
to include any one time or continuing costs for the required services is a serious
deficiency that should lead to the rejection of the G4S bid. A proper evaluation should
have determined that this part of the G4S Technical bid DID NOT MEET the
“requirements and criteria set forth in the Invitation for Bids” (ref. 5 G.C.A. § 5211(g))
and was not a responsive bid. This singular determination should have lead to the
rejection of the G4S bid.

. THE G4S TECHNICAL BID PROJECT PLAN FAILED TO PROVIDE A PLAN THAT

COULD BE PERFORMED WITHIN THE REQUIRED 120 DAY DELIVERY PERIOD
SPECIFIED IN THE IFB.

The GVB IFB clearly defined 120 days as the required delivery timeline for the project.
See the following IFB references:

e Page 3 Required Delivery Date: Within 120 days from Notice to Proceed, once

final negotiations have been completed and Award accepted by successful
offeror.
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e Page 11 (X) 38. TIME FOR COMPLETION: It is hereby understood and mutually
agreed by and between the contractor and the Guam Visitors Bureau that the time
for delivery to final destination or the timely performance of certain services is an
essential condition of this contract.

e Page 25 Delivery Period: Delivery shall be a period of 120 Calendar Days upon
receipt of Award’s Notice to Proceed from the GVB GM & CPO.

e Page 32 A-1. TECHNICAL BIDS — REVIEW GUIDELINES AND EVALUATION
CRITERIA AT PHASE I: at the second paragraph, “In Phase | the bidder or offeror
shall submit the “Technical Bid” which provides a written detailed project plan to
meet the Scope of Work and Services per the Multi-Step Bid specifications.

(emphasis added above)

As noted in #4 above, the G4S Project Plan did not contain any specific plan that
showed how G4S would meet the IFB delivery requirements and the one project
schedule that was included in the G4S Project Plan defined an 182 day schedule that
did not include all required work related to the installation of new cameras at existing
camera locations, replacement of the existing wireless camera connections, and
installation of new cameras and connections at the new CCTV sites, or the time
required to arrange for and install the “ISP” connections. Clearly the G4S bid
contained no information that confirmed that the bid submitted could be performed
within the 120 day Delivery Period required by the IFB. The G4S bid did provide a
clear indication that the proposed G4S Project Plan will take far longer than the time
allowed in the IFB (as well as cost more money than what was bid). This is a serious
deficiency that should lead to the rejection of the G4S bid. A proper evaluation should
have determined that this part of the G4S Technical Bid DID NOT MEET the
“requirements and criteria set forth in the Invitation for Bids” (ref. 5 G.C.A. § 5211(g))
and was not a responsive bid. This singular determination should have lead to the
rejection of the G4S bid.

GVB DENIAL OF PDS PROTEST

A review of the June 10, 2014 letter (see Exhibit B) from GVB denying the PDS Protest
(see Exhibit A) provides significant insight into the fundamental lack of integrity and
procurement compliance issues within GVB that have resulted in the issues with this
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procurement. PDS makes the following observations regarding the points made and
justification used by GVB to deny the original PDS protest in this matter:

1.

GVB claims that the PDS Protest was untimely, though PDS only had access to the
G4S Technical bid on May 1, 2014 and PDS filed its Protest based on its analysis
of the G4S Technical bid on May 12, 2014; well within the 14 day timeline allowed
for the filing of a procurement protest.

GVB claims that the G4S CCTV cameras were not required to have any audio
capability and that the G4S cameras met the minimum CCTV specifications.
However, GVB has overlooked the fact that the IFB called for video and audio
recording capabilities from the various locations throughout Tumon Bay. There is
no evidence provided in the G4S Technical bid that the system recommended by
G4S has any audio capabilities to meet the requirements of the IFB.

Regarding the issue that PDS raised related to the stated plan by G4S to provide
24x7 video monitoring from its National Control Center (NCC) in Harmon, GVB
responses in its denial letter that GVB has “confirmed” with G4S that G4S will in
fact provide its monitoring from the Frankie Smith Tumon Precinct. This statement
is in direct contradiction to the G4S Technical bid (see Exhibit G) that states that the
monitoring will be performed at the G4S NCC. Any change to the G4S Technical
bid after bid turn in would represent a late submission and should not be considered
by GVB in its evaluation. Instead, GVB has allowed G4S to modify its Technical bid
AFTER BID OPENING in violation of Guam Procurement Law and Regulation.
Regarding the issue raised by PDS related to how new and existing CCTV camera
locations will be connected to the GVB monitoring center at Frankie Smith Tumon
Precinct, GVB is unconcerned that G4S has failed to provide how this will be
accomplished, by who, with what capabilities, and at what cost. Though “ISP” is
mentioned along with broadband connections, these references to not fulfill the
obligations of the Bidder to clearly address the details of how these will connections
will be made. More importantly, the G4S bid does not contain any costs, one time
or recurring, associated with these services. The PDS bid included all costs for
these connections and clearly articulated how these connections would be made. If
PDS was allowed to remove these costs from its bid, the PDS bid would have
actually been lower than the amount bid by G4S.

Regarding the G4S Project Plan and the deficiencies noted by PDS, GVB simply
states that the G4S Project Plan was deemed to be acceptable by GVB in spite of
the numerous issues specifically identified by PDS. It is clear that GVB has no
intention of applying fair and equal evaluation guidelines to the Technical bids
submitted, since such an application would clearly disqualify the G4S Technical bid.
Regarding the timeline and delivery dates for the project as defined in the G4S
Technical bid, GVB agrees that the G4S bid did not meet the 120 day IFB delivery
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requirement but excuses this deficiency of the G4S bid. Essentially GVB has
chosen to modify the IFB terms and conditions, AFTER BID SUBMISSION and
specifically to the benefit of G4S. Just as in point #3 above, this is a serious breach
of Guam Procurement Law and Regulations.

CONCLUSION

The above findings by PDS provide convincing evidence of a failure by GVB to undertake
a proper and impartial evaluation of the PDS and G4S Technical Bids; a clear violation of
5 G.C.A. §5001(4). It is interesting to note that according to the GVB Technical Bid
Evaluation Score Summary (attached as Exhibit L), the G4S Project Plan, containing the
above noted numerous terminal deficiencies, scored an almost perfect 79 out of 80 points,
while the PDS Project plan, which complied in all material aspects with the requirements of
the IFB, scored only 56 out of 80 points. PDS believes that this evaluation speaks to
serious problems with the integrity of this procurement and biased opinions of the GVB
Evaluation Committee in favor of the G4S Bid. This conclusion is further reinforced by the
failure of GVB to produce all documents required for the Procurement Record in this IFB
specifically related to the development of the IFB specifications, and the protest denial
letter written by GVB that modifies the bid specifications and G4S bid submission AFTER
OPENNING to the benefit of the G4S bid submission. A close review of the GVB IFB
specifications clearly shows that these specifications were not developed independently by
GVB but in fact originated from G4S and were adapted almost verbatim by GVB for the
purposes of this procurement. Even so, G4S still did not submit a Technical bid that
complied with the technical specifications and requirements of the procurement, though
GVB has skewed its evaluation to favor the G4S bid in making this improper and illegal
award.

Since GVB has defined this IFB as an “All or None” procurement (IFB General Terms and
Conditions Page 6 at #7), if a determination by the OPA sustains any of the points made
by PDS above, then GVB must be ordered to reject the entire G4S bid as non-responsive
and make a new award to PDS as the lowest and most responsive and responsible bidder
in this procurement.

RULING REQUESTED BY THE OPA IN THIS APPEAL.:

A. PDS seeks a de novo review of the award made by GVB in this procurement.
Specifically, PDS requests that the OPA review G4S Technical bid for compliance
with the GVB IFB specifications and requirements. PDS believes that this review
will determine that the G4S bid did not meet the requirements of the IFB and should
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therefore be rejected as non-responsive.

B. PDS requests an order from the OPA that rescinds the GVB Award to G4S and
directs GVB to award the contract to PDS as the lowest and most responsive and
responsible bidder.

C. PDS requests reimbursement of any and all applicable costs as may be determined
by the OPA in this matter.

D. PD‘S requests that a hearing be held on this matter at the earliest opportunity.

SUMMARY OF SUPPORTING EXHIBITS ATTACHED HERETO:

Exhibit A:
Exhibit B:
Exhibit C:
Exhibit D:
Exhibit E:
Exhibit F:
Exhibit G:

Exhibit H:

Exhibit I:

Exhibit J:

Exhibit K:

Exhibit L:

May 12, 2014, Protest made by PDS to GVB in this procurement
June 10, 2014, GVB letter denying PDS Protest

Copies of PDS Cost Bid Forms

Copies of G4S Cost Bid Forms

February 27, 2014 GVB Notice of Award to G4S

February 27, 2014 GVB Notice of Non-Selection to PDS

Page 47 of the G4S Technical bid Project Plan

Pages 8-10 of the G4S Technical bid Project Plan that identifies connections
for the existing CCTV camera locations

Page 10 of the G4S Technical Bid Project Plan that lists the 15 new CCTV
locations identified by GVB in the IFB

Pages 13 and 14 of G4S Technical bid Project Plan, only detailed scope of
work provided by G4S

G4S Technical bid regarding the “Build” or installation part of the IFB

GVB Technical bid Evaluation Score Summary
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PART V — DECLARATION REGARDING COURT ACTION

The undersigned party does hereby confirm that to the best of his knowledge, no case or
action concerning the subject of this Appeal has been commenced in court. All parties are
required to and the undersigned party agrees to notify the Office of Public Accountability
within 24 hours if court action commences regarding this Appeal or the underlying
procurement action.

Submitted this 25th day of , 2014,

B

y:
-APPELLANT - P3sffic Data Systems
by John Day, its President
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Pacific Data Systems

May 12, 2014 via Hanc! Delivery

Mr. Karl Pangelinan

General Manager

Guam Visitors Bureau (GVB)
401 Pale San Vitores Road
Tumon, GU 96913

Re: Protest by Pacific Data Systems of GVB's Award Decision to G4S Security in
Procurement GVB-2014-002M$S

Dear Mr. Pangelinan:

This is a Protest by Pacific Data Systems (“PDS") reference 5§ G.C.A. § 5425(a) to the
award decision made by Guam Visitor’s Bureau (“GVB") in the above referenced bid
and evidenced by the GVB Notice of Award letter issued to G4S Security (“G4S”) by
GVB on February 27, 2014 (a copy of the Notice of Award is attached hereto as Exhibit
“A"). This timely protest is based information contained within the Agency Report
provided to the Office of Public Accountability (OPA) by GVB in the pending OPA
Procurement Appeal 14-003 on May 1, 2014.

PDS’ protest of GVB’s actions in this procurement is based upon our finding that the
GVB award to G48 has violated 5 G.C.A. §5211(g). The G4S bid did not meet “the
requirements and criteria set forth in the Invitation for Bids” and for this reason G4S
was not a R’ﬂspmsive Bidder as defined by 5 G.C.A. § 5201(g). Also, since G4S did not
submit a bid “which conforms in all material respects to the Invitation for Bids”, all the
more reason why (G4S was not a “Responsive Bidder” as defined under the law.

Any proper evaluation of the G4S Technical Bid by GVB could only have lead to the
G4S5 bid being rejected by GVB as non-responsive. The following summary of points
gleaned from the G4S Technical bid contained in the OPA-PA-14-003 Agency Report
provides a clear and indisputable showing that the G4S bid did not meet critical
requirements of the IFB specifications:

1. The video cameras included in the G4S recommendations (G4S Model GSD36NVW
and Model GCD705N-VWU, datasheets attached as Exhibit B) fail to meet the
requirement to provide both video and audio surveillance capabilities at each of the
camera locations. As specified in the following IFB references:
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o IFB page 22 A. INTENT OF MULTI-SSTEP BID NO. GVB-2014-002MS

SPECIFICATIONS second paragraph states “The Multi-Step Bid's Specifications

- cover the required equipment, cabling, and other work related to installing a

high-quality video and audio recording and surveillance system designed to
effectively monitor key locations within the Tumon area.” (emphasis added)

s IFB page 47 B.3 INTENT OF SPECIFICATIONS second paragraph states “The
Multi-Step Bid’s Specifications cover the required equipment, cabling, and other
work related to installing a high-quality video and audio recording and
surveillance system designed to effectively monitor key locations within the
Tumon area.” (emphasis added)

The cameras recommended by G4S are based on analog technology and do not
provided any audio capabilities (no microphone for recording audio from the
camera location). This is a serious deficiency of the G4S Technical Bid which was
either overlooked or ignored by GVB in its technical evaluation of the G4S Bid. A
proper evaluation could only have determined that this part of the G4S Technical
Bid DID NOT MEET the “requirements and criteria set forth in the Invitation for Bids”
(ref. 5 G.C.A. §5211(g)) and was therefore not a responsive bid. This singular
determination should have lead to the outright rejection of the G4S bid.

. The 24x7 CCTV monitoring and operations service to be provided by G4S do not
meet the requirement for these services to be performed at the GPD Frankie Smith
Tumon Police Precinct and that they be performed by dedicated personnel. Please
note the following relevant IFB requirements references.

¢ Page 28 1. Background, at the second paragraph which states “The Guam Police
Department (GPD) Frankie Smith Precinct located in Tumon will be the
central monitoring control facility...”.

e Page 29 III. Phase I: Assessment and Refurbishment of Existing Tumon CCTV
Surveillance System, at first paragraph which states “ featuring on-site control
and recording equipment at the Frankie Smith Precinct in Tumon...”.

* Page 30 VII. Monitoring Control Center - 24 Hours a Day; 7 Days a Week (24/7),
first two sentences of the first paragraph “The CCTV system is intended to
provide intelligent video assessment of questionable activities, with monitoring
of these activities primarily at the Frankie Smith Precinct in Tumon. On-Site
personnel may view non-alarm related video as they wish, sequentially, at
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random, or in a single screen multiple camera display, at_the current security
console.”

s Page 30 VIL. Monitoring Control Center - 24 Hours a Day; 7 Days a Week (24/7),
at paragraph five “CCTV Surveillance System Monitoring 24/7: This need
requires an actual person to be physically present at the central security system
network console to ensure that all installed (existing and new) CCTV cameras
are functioning properly, monitoring and recording the land area it was
designated to cover.”

* Page 30 VIL Monitoring Control Center —~ 24 Hours a Day; 7 Days a Week (24/7),
at paragraph seven “The 24/7 CCTV Surveillance System Monitor’s duties shall
include but not limited to the operation of the CCTV Surveillance System
cameras, communications links, maintaining the operational status of all
installed CCTV cameras, receive incoming calls for assistance and dispatching
personnel to the scene of an emergency. The System Monitor must be
technically trained to operate the CCTV equipment...”

e Page 31 X. Equipment Locations at 3. “The location of the on-site recording
equipment and operator’s controls shall be located at the Frankie Smith
Precinct in Tumon.”

(emphasis added above)

The GA4S Technical Bid was based on performing the required 24x7 monitoring and
operating services from almost 5 miles away in the G4S National Control Center
(NCC) using existing NCC personnel, and NOT by dedicated personnel located at
the GPD Frankie Smith Precinct at Tumon Bay. Exhibit C from page 47 of the G4S
Technical Bid Project Plan clearly states how G4S will provide these services. This is
a serious deficiency of the G4S Technical Bid was either overlooked or ignored by
the GVB technical evaluation. Any proper evaluation should have determined that
this part of the G4S Technical Bid DID NOT MEET the “requirements and criteria set
forth in the Invitation for Bids” (ref. 5 G.C.A. §5211(g)) and was therefore not a
responsive bid. This singular determination should have lead to the outright
rejection of the G4S bid.

. The G4S Technical Bid was based on the use of an Internet Provider (“ISP”) to
provide connections to camera locations (please refer to attached Exhibit D for
various references from the G4S Technical Bid). However there is no identification
of what kind of services would be provided, what entity would provide the
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service(s), or the cost of the required services over the defined IFB service period.
This is a significant deficiency since the IFB speaks to problems with connections at
existing camera locations and requires the Bidder to clearly define a new solution to
address these issues via new fiber optic connections, or alternative wireless or
broadband connections. The following IFB references clearly demonstrate this.

Page 29 “IV. Phase 2: Provide New Additional CCTV Surveillance Cameras at
Locations Identified by GVB: The successful bidder shall design the layout,
recommend the new additional system equipment, cabling, and required
ancilliary accessories for the complete installation of the additional cameras at
new sites (Appendix B), specifically the JFK/Kmart Intersection and the Oka
Payless Intersection to include monitoring the Sheraton, Santa Fe and Onward
Resort areas.”

Page 29 VIL Minimum CCTV System Functionality and Capabilities, VILa:
Cameras and Housing at the second paragraph of this section: “Existing fiber
cable should be used to connect the cameras whenever practical and
applicable. The existing wireless cameras, even when operational, did not
provide the video quality that was required. The wireless cameras need to be
reconfigured to a wired connection such as fiber or other broadband
connection, unless the bidder or offeror submits an alternative solution will
consistently provide the video image quality required by GVB.”

Page 35 A-3.6 Wireless Equipment, “The wireless equipment for transmitting
video and data signals should be replaced with hardware/fiber optic cables. The
wireless equipment is not as reliable as the hard-wire, for sending video signals.
This wireless equipment currently is not working.”

Page 35, A-3.7: Cabling, “With the exception of the coax cabling at the precinct,
for the 5 fixed lens cameras, the existing video cabling system are all single
mode fiber. This cabling system will be retained and used, if found defective,
the contractor will have to replace or repair as necessary to achieve a reliable
cabling system and will in the warranty period for 5 years.”

{emphasis added above)

The G4S Technical Bid did not define how the CCTV connections would be
reconfigured from wireless for the existing CCTV camera locations and there is no
information provided regarding the new camera locations at all. As noted by GVB
in the IFB, these connections are critical to the proper operation and performance of
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the existing and new CCTV cameras. And, as PDS found in preparing its own Bid,
the cost to provide these connections can be very expensive and technically
- challenging. '

Attached as Exhibit E hereto are pages 8-10 of the G4S Technical Bid Project Plan
that identifies connections for the existing CCTV camera locations (page 8). In this
schedule G4S has defined the new connection to be used to the current wireless
locations as “ISP” but has provided no other information regarding the nature of the
connection, capacity, or how the connection will be provisioned. Since these
locations are on the top of several of Guam’s tallest Hotels (PIC and Westin for
example), these details are critical to insure that the solution configured by G4S will
provide the required performance noted in the IFB specifications.

Exhibit E also contains page 10 of the G4S Technical Bid Project Plan that lists the 15
new CCTV locations identified by GVB in the IFB. However, G4S does not provide
any information regarding how these new CCTV cameras will be connected to the
GVB CCTV system. Since most of these cameras are located outside of where the
existing GVB fiber optic cable is installed (along Tumon Bay Hotel Road), the cost to
connect these locations back to the GPD Frankie Smith Precinct on Tumon Bay could
be a significant cost to GVB.

G4S’ failure to properly document this essential part of their Technical Bid
explaining how the configuration of the existing and new CCTV camera connections
back to the central monitoring location at the GPD Frankie Smith Precinct on Tumon
Bay is a serious deficiency that should have lead to the outright rejection of the G4S
bid. Any proper evaluation should have determined that this part of the G4S
Technical Bid DID NOT MEET the “requirements and criteria set forth in the Invitation
for Bids” (ref. 5 G.C.A. §5211(g)) and was therefore not a responsive bid. This
singular determination should have lead to the rejection of the G4S bid.

. The G4S bid failed to provide the required Project Plan as part of the Bidder's
Technical Bid that detailed how G4S would provide the design, upgrade, construct,
service, repair, assessment, maintenance, monitoring, and signage to meet the
requirements of the GVB IFB. Specifically the IFB defined the following
requirements:

* Page 2-57 at the bottom of each page, “Multi-Step Bid No. GVB-2014-002MS
ASSESSMENT OF EXISTING CCTV SURVEILLANCE SYSTEM; DESIGN-
BUILD-UPGRADE NEW  ADDITIONAL CCTV  INFRASTRUCTURE
MAINTENANCE SERVICES (including Typhoon Preparedness); 24/7 SYSTEM
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MONITORING & SECURE ACCESS VIA INTERNET FOR GVB AUTHORIZED
OFFICIALS".

Page 26, GENERAL STATEMENT OF WORK, II. PROJECT DESCRIPTION AND
LOCATIONS “The Scope of Work and Services for this project involves the
design, upgrade, construct, service, repair, maintenance, and installation of GVB
existing CCTV surveillance system. It also includes assessment, evaluation
repair, and replacement of existing units prior to installations, site clearing and
or grading, fencing, erection of poles plus all other necessary and incidental
works to make the system work and ready for use.”

Page 26, GENERAL STATEMENT OF WORK, IIl. GENERAL SCOPE OF
SERVICES AND RESPONSIBILITIES, a., “The Contractor must be responsible
for the complete design and construction of the project.”

Page 26, GENERAL STATEMENT OF WORK, III. GENERAL SCOPE OF
SERVICES AND RESPONSIBILITIES, £., “The contractor shall be responsible for
the identification of all necessary additional work/equipment, rehabilitation of
existing system that is directly related to the Scope of Work and the Service in
this bid, any interfacing requirements in the existing system, a new proposed
design for the completion of the work in every detail, and the handling over to
GVB ready for complete, safe, reliable and continuous operation”.

Page 27, GENERAL STATEMENT OF WORK, III. GENERAL SCOPE OF
SERVICES AND RESPONSIBILITIES, g., “The supply of new equipment,
supply cable i.e. fiber optic, wireless equipment, rough-in, cabling, erection of
antenna pole and design approved by the local engineers, repair, installation,
programming, testing, commissioning, testing, documentation, and setting to
work of a GVB CCTV System, shall be complete to the satisfaction of the GVB
and performance required by all regulatory authorities having jurisdiction over
the work.”

Page 27, GENERAL STATEMENT OF WORK, IIIl. GENERAL SCOPE OF
SERVICES AND RESPONSIBILITIES, h., “The reuse, re-configuration of existing
equipment and devices that are identified as still in its normal operating
condition shall be to the complete satisfaction of GVB.”

Page 27, GENERAL STATEMENT OF WORK, III. GENERAL SCOPE OF
SERVICES AND RESPONSIBILITIES, i, “The replacement of existing and
upgrading of devices that are identified as “defective” or “faulty” or
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“obsolete/antiquated” including testing shall be to the complete satisfaction of
GVB.”

e Page 32, A-1. TECHNICAL BIDS - REVIEW GUIDELINES AND EVALUATION
CRITERIA AT PHASE I: at the second paragraph, “In Phase I the bidder or
offeror shall submit the “TECHNICAL BID” which provides a written detailed
project plan to meet the Scope of Work and Services per the Multi-Step Bid’s
specifications. The Technical Bid shall explain the results from the assessment
of the existing CCTV infrastructure and include recommended actions;
provide recommendations on the design and layout for the new additional
equipment to upgrade the current CCTV_ infrastructure; the bidders
recommended action plan to provide 24x7 monitoring services, to provide
signage at each camera location, and provide the maintenance and support
services to be provided in the form of a maintenance agreement. The Technical
Bid is the project plan for the contract deliverables and shall include supporting
documentation, such as but not limited to photographs, product brochures, test
data, how the proposed item(s) meets or exceeds the Bid specifications.”

(emphasis added above)

The G4S Technical Bid did not provide a Project Plan that defined how G4S would
meet the IFB requirements or perform the work defined in the IFB. No designs or
configuration is provided for the existing or new camera locations with details of
how the work will be performed. The closest we can find to a detailed scope of
work to be performed by G4S is at pages 13 and 14 of the Technical Bid Project Plan
(attached as Exhibit F) which details the schedule of work to be performed over the
project timeline of about six (6) months (182 days between March 3 to September 1).
The Project Schedule provided by G4S is two pages of basically the same
information; one page shows the tasks displayed in a Gantt chart format and the
other page lists each of the tasks with columns for various task data. Both pages
identify the Project work as “GVB Assessment of Existing & Design-Build Upgrade
New CCTV” with the work to be performed in (4) four phases as follows:

1.1. Assessment Phase

1.1.1 Testing of Fiber Optic Cable

11.2 Testing of Camera

113 Testing of CCTV Equipment

1.2. Salvage & Restoration Phase
121 Salvaging of Equipment

1.2.2 Restoring of Working Equipment
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1.3. System Design Phase
1.3.1 Design Approval

1.3.2 Drawing Approval

1.33 Cost Approval Proposal
1.4. Contract Award

141 Notice to Proceed

As the attached Exhibit F and the above summary clearly shows, G4S did not
include any work in its Technical Proposal regarding the “Build” or installation part
of the IFB. Instead the G4S Bid only includes; Testing/ Assessment of the existing
CCTV system components, Salvaging or Repair of the existing equipment that may
be usable, the creation of a design for the remaining parts of the IFB requirements,
and finally a NEW CONTRACT AND AWARD to perform the installation work,
though this is not clearly defined.

Instead of including the work required for the installation of new cameras or
connections at the existing/new CCTC camera locations and the other work as
defined in the IFB Scope of Work shown above, the G4S Technical Bid assumes that
this work will be done under another contract award and in addition to the amounts
that G4S has included in this bid. For G4S to ignore explaining this part of their
Project Plan or to fail to include any one time or continuing costs for the required
services is a serious deficiency that should lead to the rejection of the G4S bid. Any
proper evaluation should have determined that this part of the G4S Technical Bid
DID NOT MEET the “requirements and criteria set forth in the Invitation for Bids” (ref. 5
G.C.A. §5211(g)) and was not a responsive bid. This singular determination should
have lead to the outright rejection of the G4S bid.

. The G4S bid failed to provide the required Project Plan as part of the Bidders
Technical Bid that detailed how G4S would perform all required services within the
required 120 day delivery period. Specifically the IFB defined the following delivery
requirements:

» Page 3 Required Delivery Date: Within 120 days from Notice to Proceed, once
final negotiations have been completed and Award accepted by successful
offeror.

» Page 11 (X) 38. TIME FOR COMPLETION: It is hereby understood and
mutually agreed by and between the contractor and the Guam Visitors Bureau
that the time for delivery to final destination or the timely performance of certain
services is an essential condition of this contract.
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» Page 25 Delivery Period: Delivery shall be a period of 120 Calendar Days upon
receipt of Award’s Notice to Proceed from the GVB GM & CPO.

e Page 32 A-1. TECHNICAL BIDS - REVIEW GUIDELINES AND
EVALUATION CRITERIA AT PHASE I: at the second paragraph, “In Phase I
the bidder or offeror shall submit the “Technical Bid” which provides a written
detailed project plan to meet the Scope of Work and Services per the Multi-Step
Bid specifications.

As noted in #4 above, the G4S Project Plan did not contain any specific plan that
showed how G4S would meet the IFB delivery requirements and the one project
schedule that was included in the G4S Project Plan defined an 182 day schedule that
did not include all required work related to the installation of new cameras at
existing camera locations, replacement of the existing wireless camera connections,
and installation of new cameras and connections at the new CCTV sites. Clearly the
GA4S bid contained no information that confirmed that the bid submitted could be
performed within the 120 day Delivery Period. On the contrary, the G4S bid
provided a clear indication that the proposed Project Plan will take far longer than
the time allowed in the IFB (and cost more money). This is a serious deficiency that
should lead to the rejection of the G4S bid. Any proper evaluation should have
determined that this part of the G4S Technical Bid DID NOT MEET the
“requirements and criteria set forth in the Invitation for Bids” (ref. 5 G.C.A. § 5211(g))
and was not a responsive bid. This singular determination should have lead to the
outright rejection of the G4S bid.

The above findings by PDS drawn from its review of the Agency Report submitted by
GVB provide a clear and convincing showing that GVB failed to undertake a proper
and impartial evaluation of the PDS and G4S Technical Bids; a clear violation of 5
G.C.A. §5001(4). Against this backdrop of examples of G4S" non-responsiveness, it is
interesting to note that according to the GVB Technical Bid Evaluation Score Summary
(attached as Exhibit G) the G4S Project Plan, containing the above noted terminal
deficiencies, scored an almost perfect 79 out of 80 points, while the PDS Project plan,
which complied in all material aspects with the requirements of the IFB, scored only 56
out of 80 points. PDS believes that this evaluation speaks to serious problems with the
integrity of this procurement and a clear and improper bias on the part of the GVB
Evaluation Committee in favor of the G4S Bid. This conclusion is further reinforced by
the failure of GVB to produce all documents required for the Procurement Record in
this matter, particularly those documents specifically related to the development of the
IFB specifications; a violation of 2 GAR 3119.x. Close scrutiny of GVB’s IFB
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specifications clearly shows that the specifications were not developed independently
by (GVB but in fact originated from (G45 and were adapted almast verbatim by GVB for

the purposes of this procurement.

PDS believes the points it has raised in this timely protest should result in GVB
undertaking a further review and evaluation of the G45 Technical Bid with GVB paying
close attention to the points raised herein. Since this IFB was defined by GVB as an “All
or None” procurement (IFB General Terms and Conditions Page 6 at #7), if an
evaluation by GVB sustains even just one of the points made by PDS above, then GVB
must reject the entire G465 bid as non-responsive and make a new award to PDS as the
lowest and most responsive and responsible bidder.

GVB is reminded that PDS has made this timely Protest according to 5 G.C.A. § 5245(g)
and that any further action in this procurement by GVB is stayed until this Protest is
resolved. PDS welcomes the opportunity to meet with you in an effort to negotiate a
mutually acceptable resolution of these issues as provided forin 5 G.C.A. § 5245(b).

Sincerely,

John Day'
President

Xe: Bill R. Mann - Attorney for Pacific Data Systems
Attachments: As stated.
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February 27, 2014

Ms. Teresa K. Sakazaki
Marketing and Sales Director
- G485 Security Systems (Guam) Inc,
1851 Army Drive
Harmon, Guam 956813

Subject: Notice of Award
Reference: Multi-Step Bld No, GVB-2014-002MS for CCTV Survelilance System

Héfa Adai Ms. Sakazaki,

Congratulationsi GVB is pleased to issue this Notice of Award to G45 as the offeror selected
by the evaluation committee as the lowest responsive and responsible offeror to complete

the CCTV Surveillance Systems Scope of Work and Services as sollcited in Multi-Step Bid No.

GVB-2014-002MS. The Abstract is attached for your review,

As this project involves four phases to be completed over a period of time, as stated in the
soficitation, a contract will be jointly developed and mutually agreed upon by GVEB and G4S,
Onice the contract is signed, GVB will issue the Notice to Proceed.

Thank you for G48 Security Systems (Guam) Inc,’s (G48) Technical and Cost Bid submissions
in response to GVB 2014-002MS for CCTV Survelllance Systems.

Please contact our office at (671) 646-5278 should you have any questions.

Senseramente’,

ELINAN
General Manager and
Chief Procurement QOfficer

Attachment; Bid Abstract
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Technical Specifications

Module
Image Sensor 1/4" SONY Super HAD Il CCD
(Dentble Scan )
Picture Element 1028 (H) x 508 (V)
Zoom 36X Optical AF 32X Digital
Resolution 700 TVL {Calor),
80D TVL {BW)

Scanning Frequency 15.734KHz (H) x 60Hz (V)
Scanning System  Progressive(WOR On) Interlace
Focus Auto ¢ Zoom ~Trig / Manual
Focal Length 3.4mm~1224mm (F 1.8104.5)
fris Control Auto/Manual Selectable

Day & Night Made  DSB &ICR

Min, Hlumination Calor ; 0.5lux ‘
R BW: 0.2 lux
DSS Color ; 0.001 lux
ICR+DES BW :0.0004 Jux
SiN Ratle More than S0dB(AGC off)
Syne, System Internal
3
£ Punctions
.;g? Dome D Up 1o 255 selactable 1D (rotary switch)
2  Presoel 255 points, less than 0.1 accuracy
§ ‘Tour 8 programmable
S Pattern 4 patterna for 240 second
% Digital Elip ONIOFF
:§ Auto Scan 8 programmable speed & diagonal
»  Privacy Zene Offis Zones -
8 Backiight WOR/BLC/ Off
5  D&NControl Auto / Sens-in/ Ext / Day / Night
§  Brightness 1~18 sleps
’g Gain Cantrol Off 1 On
o Yhite Balance ATW/ One-Push / Indoor / Qutdoor
4 Manuall Auto
z Digital Zoom Off / Max 2x ~32x
m Shutter Spead Normal ~1/100,000sec
— DNR Off / Manual / Auto
8 Display 16 aren title
i

G48 ., The Manor, anor Royal, Crawley,

« 1152 Zoom (36X Opfical, 32X Digital)

» 700 TV Lines Ulira Image Resolution

+ Qay & Night with True Night function, 0.001 Lux
High Sensitivity

<+ Wide Dynamic Range (WOR), Privacy masking
Zane & Digital Noise Reduction

+ Endless Panning and Multl protoco! support

¢+ All In One Camera with Fult accessories for
mounting and connection

« Afuminum Die-Cast, P66

» 360+ Continuous Rotation

» Built-in Heater, Blowar & Sunshield for any
weather for Indoor and Outdoar Applications

Input/output

Vides Cutput 1 x BNC

Alarm in 8 alarm (NOING)
Alarm Qut 2 relay out
Controf Intarface  RS485, RS422
Protocols

Supported Protoco! Multiple protoco! (PELCQ-DIR, VISCA)

Baud Rate 2400, 4800, 9600, 19200, 38400, 57600
bps selectable
Electrical )
Powar Saurce 21-28VAC 6QHa
Power Consumption 18 Waits
Heater aw
Fan 34W
Mechanical
Pan 360 Endiess Pan 0,1 {o 90%/sec
(64 staps proportional to 20o0m}
Preset Speed 380%/sec, 0.1° accurgcy
Title 0.1%sec to 90 Ysec
Preset Speed 180°/se¢, D.1° accuracy
Dimensions 236(2) % 323.7(H) mm — 166(2)
dome
Waight Approx. 4.4Kg {10.8 Ibs)
Environmental
Operating Temp.
Indoor Q°C ~ 86°C
Qutdaor 0°C ~ 50°C

Dperating Humidity 0% ~ 80% {Non-Condensing)
Ingress Protection (P88

Hubble @ 188mm, Polycarbonate Cover
Ganstruction Aluminum

Colour Cool Gray

Approvals

[P
cE Fooctags  MECLTING
A, RoH$ e

Tou

Worid

Approvals

H10 GUN, UK, www.gds.com

Muiti-Step Bid No. GVB-2014-002M5 Technical Bid
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Note: Specificacions are subject te change without notce.

130616

Technical Specifications

« 700 TV Ulnes Ultimate High Resolution

» Day & Night with True Night function, 0.03 Lux Senstivity

* New enhanced video analytics: (Motion Detection & Tracking,
Abandon Detection, Scene Change. Unfocus Detection, Loitering
Detection)

* Privacy Masking Zone & Wide Dynamic Range

s Powerful SD-DNR (30-Digial Naise Reduction)

* New digital effects (Rotation Mirror .V Flip. Nega, Freeze)

* Vandal-Proof Aluminun Dig-cast, P66

* Unshielded Twisted Pair (UTP) for far distances transmission

Effective Pixel
GCD705.-YyWU 926 (M) x 562 (V)
GCDTOSNVWUL 976 (H) x 494 (V)
Scannling system 21 Interlace
Scanning frequency
GCDIO5-YWU 15625KHx(H),50Hz{V)
GCOHIEN-YWU 15.734KH2(H),59.05Hz(V)
Syne, system Interaial / Line Lock
Resoluttan 700 TVL
Day & Might Mode ICR & DS
Min. Hluminadon .14 Lux (Golor), 0.03 Lux (BW) @ F1.2
SUIRE
S vatlo More than 50dB

Vari-focal

Forus

Foeal length L8~ 12Zmm

Lens Mount Board Type

Panl Tilt Ranga 9° - 360°/ 0" - 180"

Rotate Range 0° . 360°

Functions

Video Analyrics 4 configuration/ mink. |0 jobs
Motlon Dotection & Tracking, Abandon
Detectian, Scene Change, Unfoeus
Detecdon, Lolering Detect)

Privacy Zones Max 10 (Polygonal)

Dis Offf On -

3D-ONR Motion Adaptive 3DNR

WDR 30 FPS 544B DUAL SCAN

B Yes

Focus Ald Yes

D-FTZ ~ wd{Zoom), D-FTZ Supporr

Ultea Deep Fleld (UDF) Yes

inmge Enhancement  ATR-EX

Digital Effects Rotatlon Mirror.V Flip, Nega, Fresze

B L B e R T TR ST D RS I

Gl-iS plc,, T he Manar, Manor Royai Crawley, West Sussex RH1O QUN UK

Image sensor |I!!| !any 960H DS SUPER HAD Il CCD !!Itn Balance | A! !!I Pushf Uter il User2 Antd CR/

Manval Pusk Lock
Shutter Speed 150~ /10,000 Auta ¢ ~ 100,000
160~ 11000 Auto 3 -~ 100,000 (NTSC)
Language English, Fench, German, Portuguese, Spanish
Sens-Up x236
Inputiontput '
Video output KBNC t. p-p. 750kuus).
. UTP
Powaer Input 2.Pins Terminat Black
amera Control aystici Switch
Frotocols Pelca-D, Petco-P, Fasteax 1t
Mechanical
Dimenslans 1463mm @ x | (45mm b
Bubble: @ 99
Woeight 760g
tngress Protection Pes! IK10
Electrical
in«r smurce DC 12V /7 AC 24V 10%
Power consumption
Operaring temp, -10°C - -bSOIC
Gperating humidity 20~ BO%RH
Approvals o
Approvals C (Chs A), UL T
CE(Clasa A) f‘)(“l‘(._ iy t;{
N e
Py
www.gds.com v \/C); ICE

S ML mom mpee e

NO
- AUDIO

Multi-Step Bid No. GVB-2014-002MS Technical Bid
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G48 offers different service options of remote
video monitoring. As outlined in the scope of
work under ‘Monitoring Service”: The security
solution should include remote monitoting
services for surveillance. Additionally, GVB.is
requiring first responders for any CCTV events.
The purpose of the monitor services is to react,

protect people and properties.

(48’ interpretation of the above noted scope of
work indicates a requirement for video
surveillance monitoring personnel to  be
allocated and dedicated specifically for monitoring the G4S provided cameras
associated with this project 24 hours daily, 7 days weekly. This will be accomplished
with the appropriate remote connection software installed on the GVB system,
remotely monitored by G48 staff at our local National Control Center in Tamuning.
This is G4S’ full service option identified as Aclive Remote Video Monitoring
{ARVM). '

?l;; :\'\,M' [

C 7

: N 1

%

22

Lok

As an added benefit, you and other authorized personnel will also be able to view the
cameras from any internet-enabled portable device such as smart-phones,
notepads, laptops and desktop computers. Secure access makes RVM an effective
tool which provides peace of mind, by enabling you o see the activity at your
property from anywhere you have internet connection.

With the (ARVM) service feature, if a suspicious incident is detected, a G4S Patrol
Supervisor will be dispatched to the designated locatiens to further assess the area.
This is effective in deterring loitering, graffiti, homeless individuals and other criminal
mischief.

The National Control Center Is where we have protessional Alarm monitors who are
on alert to react and dispatch the proper personnel to your location where an alarm
systern has been triggered.

At the National Contral Center is also where MSS Supervisors are directing and
coordinating the Security Officers.

Manned Security Solutions (MS8):
MOBILE PATROL SOLUTIONS:

Sometime it does not make economic sense to place a security
guard at your establishment, In these cases a mobile patrol
solution may be a better alternative. While random patrol
inspections are the key to this program, electronic check points
verify that your facility has been inspected and high-threat
areas visited. This verification is accomplished by the proxy-
pen, a G4S product. Our mobile patrol officer will record into the
proxy-pen event book his arrival time and location. He will then
commence his patrol, checking all designated high-risk areas.

Multi-Step Bid No. GVB-2014-002MS Technical Bid Page 47




Equipment Recommendation for Existing CCTV Camera Under A-3.11

PG Rl TN T e Jl?rfg@_l:’.y—vm BT S S T g

No.

Existing

Camera |

__Type

Connection
Type

Location {installed)

Proposed

- Camera Model

Camera Brand

Comments

PTZ

Fiber

{GPA Substation

_GSD3BNVW

G48 ULC

PTZ

Fiber

Hilton Enirance

GSD36NVW

G48 ULC

PTZ

Fiber

Ypao Intersection

GSD3BNYW |

G4S ULC

PTZ.

Fiber

Across PIC

GSD36NVW

G48 ULC

BT

Fiber

1 Marriot Intersection

T GOD3ENVW

G48 ULC

D | O PO |t

PTZ

Fiber

Across Fountain
Plgza

GSDIBNVW

G45 ULC

7

PTZ

Fiber

Fiesta Hotel _

“GSD36NVW

G4S ULGC

8

PTZ

Fiber

Across Chureh

GSD36NVW

G48 ULC

g |

PTZ

Fiber

GSD3I6NYW

G4S ULC

10

PTZ

Fiber

Tumon Sands
Agross Hyalt

GSD3BNVW

G485 ULC

11

P1Z

Fiber

| Across Sandcastle

GSD3sNVW

G4S ULC

12 ]

PTZ

Fiber

- Across Market Place

GSD38NVW

GaSULC |

13

PTZ

Fiber

~_Cutiigger Entrance

GSD3NVW

G48 ULC

14

PTZ

Fiber

- GSD3sNVW

G4S ULC

15 |

PTZ

Fiber

DFS Traffic Light
Western Gun Club

GSD3BNVW

G4S ULC

16 |

PTZ

None

Open Port

GSD36NVW

G48 ULC

17

P1Z

P

Westin Roadside

GSD3BNYW |

G48 ULC

18

PTZ

SP

~_Westin Beachside

GSDIsNVW

G48 ULC

19

PTZ

S

Bam Choi

GSD3ENVWY

G48 ULC

20

PTZ

18P

Grand Plaza

GSD3BNVW

G48 ULC

21

PTZ

ISP

VKT Beachside

GSD36NVW

G48 ULC

22

PTZ

ISP

PIC Beachside

__GSD3eNVW

G4S ULG

| 28

PTZ

ISP

PIC Beachside

GSD3BNVW

_ G4S ULC

24

PTZ

TSP

VKT Beachside

GSD3sNVW

G4S ULC

Multi-Step Bid No. GVB-201 4-002?@3%% |
currently wireless

Page 8 M
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uAY Ex
s B guam ‘ S F)f;
New locations \
el
ICE FORMS IS A CONDITION OF BIDDING,

nt Locations, Prospective bidders Shall Enter the ManufactureXs Model Type Offered by the
xtended Price. Prospective Bidders Shall Also Enter the Camera Conyection Type and Total Cost

am P i
e Camera | Function Camera Manufacturer tamera fiter Price to Connect &
/ EW Installations ™,
ey m:;ﬂ:na /:/"/ Type R0 oF 360 Madel/Type :gqulred Unit Connection § | Instali Camera
h deg Offered Price pe
Farenholt Avenue and Camp Watkins PTZ 360 G4S ULC 1 $837.50 18P $156.00

Onward Agana Beach Hotel {aimed on
top of hotel to view roadside and one | P1Z 360 Gas ULC 1 837.50 18P $166.00
to beach side of the hotel)

Onward Agana Beach Hote] {aimed on

top of hotel to view roadsida and one PTZ 360 G438 ULC 1 $837.50 ISP $166.00
to beach side of the hotel}

Treton and Farenholt Avenue PIZ  |360 G4S ULC 1 | 983780 | ISP $156.00
Route 14 and Farenholt Avenue PT2 380 GAS ULC L $837.50 ISP $156.00
ITC Building {aimed to Route 14 and 1) | pr7 360 GAS ULC i $837.50 | ISP $156.00
Route 1 and JFK School PTZ 380 G4S ULC 1 $837.50 sp $158.00
Holiday Hotel, Tumon PTz |30 --| G4SULC L | sse7s0 | isp $166.00
Route 14 and Chighirica St., Tumon PTZ 360 G4S ULC 1 $837.60 ISP $156.00
Power Pole Acrass Aurora Holel

(almed to Westbound on Gun Beach Dome | 180 (48 ULC 1| 20876 | 18P $78.00
road towards Route 14 and Santos

Hiit}

Route 1.and Hill (almed on top of PTZ | 380 G48 ULC . $837.60 | ISP $156,00
Horizon Condominfum}

Routs 1 and Boongri Plaza, Upper ’

Tumon {aimed on top of the building Dome 180 G4S ULC 1 $223.75 ISP $78,00
close to the road)

Route 1 and 18, Barmon {aimed on top

of the building that houses Invisalign PTZ 360 G4s ULC $837.50 Isp $156.00
at the corner of Route 1 and 16,

Harmon Side)

Route 1 East Agana {aimed on top of

retaining wall with the Guam and Dome 180 GAS LG 1 $223.76 I1SK $78.00
America flag)
Route 1 East Agana {almed on top of
Uttams Building or on top of Stanton Dome 160 G458 ULC 1 $223.76 ISP $78.00
furniture bullding}
Total Cost
' . 2,028.00
Total Quoted Cost for CCTV Camera Equipment-> g 10107.50 2‘; anect $
& Install->

B S e S A OSSO
Muitl-Step Bid No. GVB-2014-D02MS  ASSESSMENT OF EXISTING CCTV SURVEILLANCE SYSTEM; DESIGN-BUILD-UPGRADE NEW
ADDITIONAL CCTV INFRASTRUCTURE; MAINTENANCE SERVICES {including Typhoon Preparedness); 24/7 SYSTEM MONITORING
& SECURED ACCESS VIA INTERNET FOR GVB AUTHORIZED QFFICIALS, Page 54




Equipment Recommendation for Existing CCTV Camera Under A-3.11

“Existing
No. | Camera
Tvpe

Connection
Type

Lacation (Installed)

Proposed

, Camera Model

- Camera Brand

Comments

PTZ

Fiber

GPA Substation

GSD3BNYW

G4S ULG

PTZ

Fiber

Hilton Entrance

GSDIBNVW

G4S ULC

PTZ

Fiber

" Ypao Intersection _

GSD3BNVW

G48 ULC

Fiber

Across PIC

_GSD36NVW

G48 ULC

Fiber

" Marriot intersaction |

GSD36NVW

G4S ULC

1

2

3

2 1T Pz
5 P

1 prz

Fiber

Across Fountain
Plaza

GSD36NVW

G438 ULC

Fiber

Fiesta Hotel

GSD3BNVW |

"G4S ULC

7 | PTZ
g8 | Pz

Fiber

__Across Church

GSD36NVW

G48 ULC

: 9 PTZ

Fiber

Tumon Sands

GSD38NVW

G4S ULC

10 { PTZ

' Fiber

Across Hyait

GSD3sNVW |

G4S ULC

11 PTZ

Fiber

Across Sandcastle

GSD3sNVW

G4S ULGC

12 | PIZ

Fiber

Actoss Market Place |

GSD3BNVW

G4S ULC

i8 |  PTZ

Fiber

- GSD36NVW

G448 ULC

i4 1 PIZ

Fiber

Outrigger Entrance

DFS Traffic Light

GSD3GNVW

G45 ULC

15 PTZ

Fiber

 Western Gun Club |

GSD3ENVY

G4S ULC

16 PTZ

Open Port

_GSD3sNVW

BG4S ULC

171 PTZ.

1SP

Westin Roadside

GSD36NVW

G438 ULC

18 | PTZ

ISP

Westin Beachside

__GSD3sNVW

G48 ULC

18! PIZ

ISP _

~ Sam Choi

_G4S ULGC

20 | PTZ

18P

Grand Plaza

GED3BNYW

G48S ULC

21 PTZ

ISP

VKT Beachside

GSD3asNVW

G48 ULC

221 PIZ

I8P

PIC Beachside

GSD3ENVYW

G485 ULC

23 | PIZ

I8P

PIC Beachside

GED3ENVYW

G48 ULC

24 | P1Z

ISP

VKT Beachside

T GSD3BNVW

G48 ULC

Mulii-Step Bid No. GVB-2014-002

S Technical Bid

Page 8
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25 | Fixed Coax Office Entry GEDTaN- G4s LLC
26 | Fixed Coax Desk SGT. Entry | GCDTISN- G4s ULC
27 | Fixed Coax Interview Room GC%%N" Gas ULC
28 | Fixed Coax Holding Celt 1 GC%%SN' G4S ULC
29 | Fixed Coax Holding Cell 2 GCDTOSN- G4S ULC

Multi-Step Bid No. GVB-2014-002M8 Technical Bid

Page 9
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Equipment Recommendation for New CCTV Camera at New Location Under A-3.12

' . Camera Proposed
No Location Camera Type Brand Camera Model Qiy
1 Farenholt Avenue and Camp Watkins PTZ G4S ULC GSD3BNVW 1
2 Onward Agana Beach Hotel (aimed on top of hotel PTZ G4S ULC GSD38NVW -5
to view roadside and one to beach side of the hotel)
3 Treton and Farenholt Avenue PTZ G4S ULC GSD3sNVW 1
4 Route 14 and Farenholt Avenue PTZ G4S ULC GSD3BNVW 1
5 ITC Building (aimed to Route 14 and 1) PTZ G48 ULC GSD3ENVW 1
6 Route 1 and JFK School PTZ G48 ULC GSD3BNVW i
7 Holiday Hotel, Tumon PTZ G4S ULC GSD3B6NVW 1
8 Route 14 and Chichirica St., Tumon P1Z G4S ULC GSD36NVW 1
Power Pole Across Aurora Hotel (aimed to
9 | Westbound on Gun Beach road towards Route 14 Dome G4S ULC GCD705N-VWU 1
and Santos Hill.)
~ Route 1 and Hill (aimed on top of Horizon
10 Condomirium) PTZ G4S ULC GSD36NVW 1
Route 1 and Boonsri Plaza, Upper Tumon (aimed R
m on top of the building close 1o the road) Dome G4SULC GCD705N-VWU !
Route 1 and 16, Harmon (aimed on top of the
12 buiiding that houses Invisalign at the corner of Pan/TiltYZoom G4S ULC GSD3BNVW 1
Route 1 and 16, Harmon Side)
Route 1 East Agana (aimed on top of retaining wall GCD705N-vWU
13 with the Guam and America flag) . Dome G4s ULC !
Route 1 East Agana (aimed on top of Uitams ' GCD705N-VWU
14 Building or on top of Stanton fumniture building) Dome G48 ULC !
Muiti-Step Bid No. GVB-2014-002MS Technical Bid Page 10
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work to be
Assessment Gantt Chart Schedule;/ﬂerf ormed
fiame / Work Wi, 2 2015, Hi
i e e [ Al el (e (e Pedit Dods  |rbas
| GV ASSESSHENTOF EXISTERG & DESIGH-E01LD UPGRADE REW 1314 ' - — ‘ |
| RSESHETPBSE 574 - :
TESTING OF FBER OPTICCABLE B R —
 TESTG OF CHERA e
TESTIRG OF TV EQUIPRENT o |ws]
“SALVAGING & RESTORATION PHASE @ |
MGG OF EQUERT "
mms&mmm i
SISTEM DESIR PUAGE "R | —
DESEHAPPAOVL, | ot T s -
DRAIG APTOVAL e
CONTPROPSALOROVRL 0 8 COMNITEE
CONTRACT AWARD 1
HOTICE T FROCEED , ' Y3 COMMITTEE, G45 TERH
182 day timeline
S
[< >
fMulti-Step Bid WNo. GVB-2014-002M8 Technical Bid Page 13

additional award required?

1 X3



g.s

WES | Name Start (Finish (Work |Duration [Skck |Cost |Assigned to % Complete
1 (VB ASSESSMENT OF EXTSTING & DESIGN-BUILD UPGRADENEW CCTV [Mar3 (Sepl |I31d (1314 9 0

11 ASSESSHERT PHASE Mard [May20{57d (5Ad #Hd |0 {

L11 |  TESTING OF FIBER OFTIC CABLE Mer3 lApr% |2Bd  (28d 0 [ASTEAM 8

112 | TESTING OF CAMERA fr10 Apr30 |14d4h (14d4h 0 |GASTEAM 0

1,13 | TESTING OF CCTY EQUIPMENT Apr30 |May 20 |1d4d4h (14d4h 0 |BASTEAM g

1.2 SALVAGING & RESTURATION PHASE May2t md j14d  |14d 60d 10 b

111  SALVAGING OF EQUIPMENT May2i May2) |Wd | 0 |GASTEAM D

122 |  RESTORING OF WORKING EQUIPMENT May30 [wn? |W (A 0 |G4STEAM 0

13 SYSTEM DESEGN PHASE Juinid |Sepl (60d (604 0 0

131 | DESIGH APPROVAL Hunl0 7 ja0d 0. 0  |GVE COMMITTEE 0

132 |  DRAWING APPROVAL ug  |Augd 204 |20d 0 (GVB COMMITIEE 0

{133 |  COST PROPOSAL APPROVAL Augh [Sepl (204 [20d 4 |GVB COMMITTEE 0

14 CONTRACT AWARD Sepl |Sepl B 0

141}  NOTICE 7O PROCEED %pl [Sepl [HA N/A 0 |GASTEAM, GVBCOMMITTEE |0
Multi-Step Bid No. GVB-2014-002MS Technical Bid Page 14
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—~ Multi-Step Bid No. GVB-2014-002MS CCTV Surveillance Systems
* i sgg;-gg g conforms to Technical 8id Evaluation Score Summary - CERTIFIED 79 f 56 out of 80
BUREAU | cuam all IEB esday, Feb. 18, 2014, 1:20 to 2:25 PM, Conf. Rm. out of 80
specification® . \
{Gasy 1 ¥\
G4S SECURITY SYSTEMSEGAS) PACIFIC DATA SYSTEMS fPDS)!
TECONICAL BID EVALUATION CRITER S
M / Max Pt R | DA | Am | M’ | aw /il mn | oA | am ]| wesNan
1. Project Plan: Conformunce to ALL specifications 20 N N N
ard design met Soope ame 5 [3 5 5 g F2) 4 4 5 5 1g
Cuslifications, design bayout, slient rek s submitted to support « tath 5 s s 5 5 20 3 i 5 3 12
GVE's 24/7 Monitadng & Mai senvices specifications mat 5 5 5 S 5 20 3 3 2 5 13
Asssssmeat of existing CCTY infrastnuctuce supports bldder's necommendations & project plan 5 [3 5 5 4 ig a4 1 3 5 13
- O s -
2. Contractor's Logistical and Service Support 20 et el
Repalr, malntenance, and sheltering Sacllity 5 5 5 5 s 20 4 1 3 4 12
Service capability and timelinass of senvice 5 a 5 s 5 19 3 r3 3 4 iz
Servite Technlcizn QualificationsfCertifications 5 4 5 5 5 19 4 2 2 2 i0
Availabliity of bie parts and supph 5 ] s 5 1 15 3 2 2 3 i2
3. Warranty Provisions 20
Warranty provislons and csverage 10 10 B 0 pis 28 7 & 10 31
Manafacturer and factory warsamty suppont 5 35 3 5 1 kL] 4 4 3 4 s
Designated warranty Support represantative. 5 L) 3 4 1 13 3 4 3 3 i3
4. Key Profect Miestones and Belhzqucbedme . 20
tdznufacture and Oelivery Timelines. 10 ) g 16 16 37 k] 4 5 10 28
Acceptahility of shipping and defivery procedures 5 4 5 5 5 15 4 4 3 4 15
Progiess check control procedures 5 4 5 5 5 12 4 3 3 4 13
5. Demonstrated Capabliities ond Gualifications 20
TCTV Surveilance system design past engineering performance 5 5 5 5 5 20 4 4 2 5 i5
Satisfactary Track Record supporied with customer references . 5 s 5 5 5 20 4 4 3 5 16
PO tationship wiA . ~ ded prod 5 5 A 5 5 i9 5 F3 3 3
o d On-Time techrical & performance on similar profects supported by £ ;5 s 4 5 5 18 3 T4 2 5
TOTAL MAXIMUN; POINTS - AL CRITERIA | 100 : 58
Legend: R - Rodert Hofmann R
A - ACCETABLE; 80-106 pts DA~ Dosls Ada
PA- POTENTIALLY ACCEPTABLE: §0- 73 pis. #%4-Antoalo Muna £
14 - UNACCERTABLE; 55 pis, & below PP ~ Mexlza Petedo 3
PREPARED BY: 4’1/% 4‘\/4:’ DATE: zf/ / % Evalugtors’ Approval Sighatures: / / // /// t\
Anre T. 5. Camacho, Administration Robert Hofmann: Antoaio Munat <1« 'y S ~—
£ -
CERTIFIED BY: M,\, DATE: ﬁ}hﬁ!}gi% Doris Ada: - CL&——" Meriza Peredo:
Laurette Peraz,%&:wmhag i




Exhibit B:
June 10, 2014, GVB letter denying PDS Protest



ISITORS
BUREAU

SETBISION BISITAN GUARAN

i
i

June 10, 2014

Mr. John Day

Pacific Data Systems

185 Hllipog Dr., Suite 204A
Tamuning, Guam 96913

In re Your Second Protest, GVB 2014-002MS

Dear Mr. Day,

The Guam Visitors Bureau (GVB) is in receipt of your second protest regarding the above
referenced solicitation dated May 12, 2014, The GVB considered your ten (10) page protest
with exhibits, and rejects the same as without merit and out of time.

You contend that your second protest is timely based on information provided in the Agency
Report filed by the GVB before the Office of Public Accountability (OPA) in pending
procurement appeal case number QPA-PA 14-003. In fact, the arguments set forth in the
second protest are merely detailed contentions of the same arguments alleged in your first
protest dated March 24, 2014. In both untimely protests, you allege that the GVB did not
conduct a proper analysis of the G4S bids.

As stated in response to your first protest, the GVB performed an analysis of the G4S bid and
was satisfied with the process and outcome of its analysis. Pursuant to 5 GCA § 521i(e), GVB
evaluated and scored the technical bids submitted by Pacific Data Systems (PDS) and G4S
Security Systems (G45) in accordance with criteria set forth under A-2. Phase I: Maximum
Score Points for Technical Bid Criteria. See page 33 of Multi-Step Bid No. GVB-2014-002MS.

Under Phase |, G485 scored 92.5 out of 100 total points and was deemed “acceptable” to
continue to Phase |, PDS scored only 69.5 out of 100 total points, falling in the “potentially
acceptable” range. See Technical Bid Evaluation Score Summary - Certified, Agency Report
at Tab F, OPA-PA 14-003. You will recall the GVB met with you on February 24, 2014, to
discuss the “potentlally acceptable” technical proposal submitted by PDS, which was
ultimately deemed acceptable to continue to Phase Il

The GVB acted within the scope of the law and its discretion and you offer no evidence to the
contrary. Responses to your particular contentions are enumerated below.

1. “The cameras recommended by G45 are based on analog technology and de not
provided [sic] any audio capabilities (no microphone for recording audio from the
camera location).” See your Second Protest, May 12, 2014, at p. 2.

The minimum specifications for the cameras do not require audio capability - only video. See
page 29, Section Vil.a: Cameras and Holding of Multi-Step Bid No. GVB-2014-002MS. GVB
outlined the minimum specifications for the CCTV system components under Section B-1,
pages 40 through 45 of Multi-Step Bid No. GVB-2014-002MS. Requirements for audio

Page 1of2
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capability are only found under the minimum specifications for the Digital Video Recorder
(subsection h) and the L.CD Monitor (subsection k-m).

2. “The G4S Technical Bid was based on performing the required 24x7 monitoring and
operating services from almost 5 miles away in the G4S National Control Center (NCC)
using existing NCC personnel, and NOT by dedicated personnel located at the GPD
Frankie Smith Precinct at Tumon Bay.” See your Second Protest, May 12, 2014, at p. 3.

G4S confirmed to the GVB that its personnel will be stationed at the GPD Frankie Smith
Precinct in Tumon, and that the G48 National Control Center will serve as a secandary
monitering site.

2. “The G4S Technical Bid did not define how the CCTV connections would be
reconfigured from wireless for the existing CCTV camera locations..G4S does not
provide any information regarding how these new CCTV cameras will be connected to
the GVB CCTV system.” See your Second Protest, May 12, 2014, at pp. 4, 5.

The G4S bid states an Internet service provider (ISP) would be utilized. There are no ISP's in
Guam that offer lower than broadband speeds, which meet the minimum requirement for
connectivity of the surveillance cameras to the GPD Frankie Smith Precinct in Tumon.

4. "The G4S Technical Bid did not provide a Project Plan that defined how G4S would
meet the IFB requirements or perform the work defined in the IFB [and] ...that detailed
how G45 would perform all required services within the required 120 day delivery
period.” See your Second Protest, May 12, 2014, at pp. 7, 8.

The G4S bid satisfactorily outlined a proposed Project Plan from the initial phase of
assessment through the installation, maintenance and monitoring of the CCTV surveillance
system, and was deemed responsive to the multi-step bid.

As stated by PDS, “...there are ‘unknowns' associated with the project...[that] could affect the
actual time required to install the proposed system.” See PDS Technical Bid, Section 7 -
Project Schedule. The GVB evaluation committee accepted the 131-day project schedule
outlined in the G4S bid. See Technical Bid Evaluation Score Summary Item 4 Line 1 - Certified
Agency Report at Tab F, OPA-PA 14-003.

Accordingly, your second protest is rejected as without merit and out of time, Please be
aware that you have a right to administrative and judicial review of this decision. See 5 GCA
$5425(c)(2).

b o

KARL A @ GELINAN
General Manager

CC:  Legal Counsel

Page 2 0f 2
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Exhibit C:
Copies of PDS Cost Bid Forms



M S

GUAM
IB-14.2: MIANDATORY USE OF BID COST PRICE FORMS 1S A CONDITION OF BIDDING.
Price Quote to Replsce Edstmg OCTV Equipment. Prospective bidders Shall Enter the Manufacturer's Mode! Type Offered by the Bidder, and
Enter the Unit Price for Fach Bxdsting Camara Location. Qry = 1 for each existing lncation,
Canera Manufacturer
1ocation aty ModelType Camera | Connection | connedtion | Pricetnmeraiiand
{instatled) CameraType | required Offered uniteice | Type | uniterice Connect
GPA Substation panfTiyzoom | 1 [Samsung/SNP-620DRH | §  3,900.00 |Fiber I6b | $ 150000 | § 2500400
Hifton Entrance Panfiil/zoom | 1 |Samsung/SNP-G00RH | $  3,900:00 |Fiber 100Mb| § 150000 | § 2,500.00
Vpaolmersection loonrizoom | 1 [Samsung/SNP-G200RH | §  3,900.00 [Fiber 100Mb|$ 1,500.00 | § 2,500.00
Aorass PIC Pan/Yi/zoom | 1 |Samsung/SNP-GPO0RH | § _3.300.00 |Fiter 100Mb| S 150000 | $ 2,500.00
Marrict intersection oo mvmoom | 1 |Samsung/SNP-G200RH | $  3.900.00 [Fberich | $ 150000 |§ 2,500.00
Aoross FountainPlaza oanniyzoom | 1 [Samsung/SNP-6200RH | $  3.900.00 [Fiber 100Mb| § 150000 | § 250000
jfiesta Hotel Pan/Titfzoam | 1 |Samsung/SNP-GOORM | §  3,900.00 |Fber 100Mb| § 150000 | § 2,500.80
Across Chuurch pan/VilZoom | 1 |Samsung/SNP-6200RH_| § 3,900.00 |[Fber 16b | § 150000 | § 2,500.00
Tuman Sands Panfiizoom | 1 |Samsung/SNP-G200RH | § _ 3,900.00 |Fher 100Mb] § 150000 | § 2,500.00
Across Hyatt PanfTii/zoom | 1 |Samsung/SNP-6200RM | §  3,900.00 |Fiher 100Mb| 5 1500.00 [$ 250000
Aooss Sandastle |panyyajzoom | 1 |SamsungfSNP-6200RH | $  3,900.00 [Fiber 100Mb| 5 1,500.00 | $ 250000
Across MarketPlare  oonmitizzoom | 1 [Samsung/SNP-6200RH | §  3,900.00 [Fiber 100MB| § 1,500.00 | § 2,500.00
Outrigger Entrance oy riyzoom | 1 |Samsung/SND-G200RM | $  3,900.00 [Fiber 16b | § 1,500.00 | § 2,500.00
DFS Tratfic Light Pan/Tiyzoom | 1  [Samsung/SNP-GIOORH |$  2,900.00 |Fiber1Gb | $ 1,50000 | 250000
WestemGun WD lpanjritzoom | 1 [Samsung/SNP-GIODRH | §  3,900.00 [Fiber 100Mb| § 150000 |$ 250000
Open Port Pan/TOZoom | 1 |Samsung/SNP-G200RH | §  3,900.00 [Fber16b |$ 150000 |$ 2,500.00
Westin Roadside Fan/Ti Zobm 1 |Samsung/SNP-6200RH | §  3,500.00 [Fiber 100MB| $ 1,50000 | 2.500.00
WestinBeactisife  |ounyrinjzoom | 1 |Samsung/SNP-G200RH | $  3.900.00 [Fiber 100Mb| §_1.50000 | § 2,500.00
{Sam Choi Pan/titfzoom | 1 |Samsung/SND-GI00RH | §  3,900.00 [Fiber 200Mb| 5 150000 | 8 2,500.00
|Grand Piaza Pan/TA/Zoom | 1 |Samsung/SNP-6200RH | $  3,900.00 [Fiber 100Mb | $ 150000 [ $ 2.500.00
i“’aﬁm*ﬁﬂﬁ Pan/IiyIoom 1 |Samsung/snp-62008H | $ 3.90&001% 100Mb] $ 150000 | S 2,500.00
[PIC Beachside sansrit/zoom | 1 |Samsung/SNP-GIOORH | $  3,900.00 [Fiber 100Mb| S 1.500.00 | § 2,500.00
[PIC Beachside Pan/iilyzoom | 1 |Samsung/SNP-6200RH |§  3,900,00 [Fiber 100MB[ S 1.500.00 | § 2.500.00
VKT Beachside Pan/til/Zoom | 1 |Samsung/SNP-6200RH | § 3,900.00 |Fiber 1000 | § 150008 | § 2.500.00
Office Entry Bisting | 1 nfa $ - |existingcom{ s 100005 600.00
[Desk SGT. Entry Existing 1 |nfa $ - |existingcoaxl s 10000 |5 500.00
|terview Room Existing 1 |ofa $ - |eeistingcons{ § 10000 | 500.00
[Hokiing Cell 1 Existing 1 |nfa § - leistingoaxls 10000 s 600.00
Holding Call 2 Existing 1 o $ - lexisting com{ § 10000 [ 5 600.00
TOTAL GUOTED COST mal s3.600|1OTAL QUOTED COT TO o000
CCTV CAMERA EQUIPMENT -> CONNECT & INSTAIL ->

Multi-Step Bid Mo, GVB-2014-002MS ASSESSMENT OF EXISTING CCTV SURVEILLANCE SYSTEM; DESIGN-BUILD-UPGRADE NEW
ADDITIONAL CCTV INFRASTRUCTURE; MAINTENANCE SERVICES {including Typhoon Praparadness); 24/7 SYSTEM MONITORING

& SECURED ACCESS VIA INTERNET FOR GVB AUTHORIZED OFFICIALS,
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B8-14.2: MANDATORY USE OF 81D COST PRICE FORMS 1S A CONDITION OF BIDDING.
Price Quote for New CCTV Equipment Locations, Prospactive bidders Shall Enter the Manufacturer’s Model type Offered by the Bidder, Unit Camera
Price and Extended Price, Prospective Bidders Shall Also Enter the Camera Connection Type and Total Cost to Connect and Install,

New installation Function | Camera Manufacurer Qty Camera Enter_ Price to Connect
By Location CameraType | 180 or 360 Model / Type Required| UnitPrice Connection & Install Camera
deg Offered Type
Farenhoft Avenue and Camp Watkins Pan/Tilt/Zoom 360  |Samsung/SNP-62008H 1 $ 3,900.00 |Fiber 1Ghloop $21,000
Onward Agans Beach Hotel {almed on
top of hotel to view roadside and one to 1
beach side of hotel) Pan/Tilt/Zoom 360 Samsung/SNP-6200RH $ 3,900.00 |Fiber 1Gb loop $21,000
Onward Agana Beach Hotel (aimed on
top of hotel Yo view roadside and one to 1
beach side of hotel) Pan/Tilt/200m 360  |Samsung/SNP-5200RH $ 3,900.00 [Fiber 1Gb loop $21,000
Treton and Farenholt Avenue Pan/Tilt/Zoom | 360 |Samsung/sNP-6200Re | 1 | 'S 3,900.00 [Fiber 1Gb loop $21,000
Route 14 and Farenhalt Avenue Pan/Tinfzoom | 360 |samsung/snP-6200fH | 1 |5 3,900.00 [Fiber 1Gb loop $21,000
ITC Bullding {aimed to route 14 and 1) 1oy rinjzoom | 360 _|samsung/swp-6200 | 1 | 5 3,900.00 [Fiber 16blaop $21,000
Route 1 and JFK Schoal pen/Ti/Zoom | 360  |samsung/snp-6200m | 1 |’ 3,900.00 lriber 16bloop $21,000
Holiday Hotel, Tumon Pan/Tilt{Zoom 360 |Samsung/SNP-6200RH 1 $ 3,900.00 |Fiber 1Gh laop $21,000
Route 14 and Chichirica St Tumon | rvfzoom | 360  |Samsung/snp-s2008n | 1 | 3,900.00 [Fiber 1Gbloop $21,000
Power Pole Across Aurors Hatel {aimed
to Westhound on Gun Beach road 1
towards Route 14 and Santos Hill.} Pan/Tilt/Zoom 360 [Samsung/SNP-6200RH $ 3,900.00 |Fiber 1Gb loop $21,000
Route 1 and Hill {simed on top of 1
Horlron Condominium) Pan/Tilt/Zoom 360  |Samsung/SNP-6200RH $ 3,900.00 |Fiber £6b loop $21,000
Route 1 and Boonsri Plaze, Upper Tumon
faimed on top of the building close te 1
the road) Pan/Tilt/Zoom 360  |Samsung/SNP-6200RH $ 3,900.00 |Fiber 1Gh loop $21,600
Route 1 and 16, Harmon {aimed on top
of the building that houses Invisallgn at
the corner of Route 1 and 16, Harmon 1 1
Side) Pan/Tilt/Zoom 360 (Samsung/SNP-G200RH § 3,900.00 [Fiber 1Gb loop §21,800
floute 1 Fast Agana {aimed on top of
retaining wall with the Guam and 1
Americs flag] Pan/Tilt/Zoom 360  |Samsung/SNP-G200RH $ 3,900.00 [Fiber 1Gb loop $21,000
floute 1 Fast Agana {almed on top of
Uttams Building or on top of Stanton 1
furniture building_rj Pan/Tilt/Zoom 360 |Samsung/SNP-6200RH $ 3,900.00 [Fiber 1Gb loap §21,000
Total Cast to
Tatal Quoted Cost for CCTV Camera Equipment -> $58,500 Connect & $315,000
Jinstall >

Multi-Step Bid No. GVB-2014-002MS ASSESSMENT OF EXISTING CCTV SURVEILLANCE SYSTEM; DESIGN-BUILD-UPGRADE NEW
ADDITIONAL CCTV INFRASTRUCTURE; MAINTENANCE SERVICES (including Typhoon Preparedness); 24/7 SYSTEM MONITORING
& SECURED ACCESS VIA INTERNET #OR GVB AUTHORIZED OFFICIALS,
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B-14.3 MANDATORY USE OF BID COSY PRICE FORMS IS A CONDITION OF BIDDING.
Quote purchase price per ivem; the bitider's pricef cost to connectand instalk the unit; and the annuat
maintenance rate for each CCTV system component listed:
CCP/SURVEILLANCE SYSTEM NEW
EQUIPMENT DESCRIPTION UNIT PRICETO CONNECT| ANMNUAL MAINTENANCE
PRICE ENSTALL SERVICE PRICE
Pan-Tilt-Zoom Dome,
PendantfWall-Mounted 3,500,00 2,500.00 48750
Fixed Camera 2,500.00 2,500,400 31250
Keyboand Cortrolier 650,00 10¢0.00 BL25
Digital Video Recorder 20,000.00 1,500.00 2,500,00
Matrix Switcher 5.000.00 500.00 §25.00
LCD Maniror 985,00 100.00 123,13
Camera Power Supply 600,00 250.00 75.00
Camera Mounting BracketfHousing 500.00 250.00 62.50
Cabling 1.50/foot $10/foot 0.00
Video Decoder and Encoder 350.00 100.00 43.75
Uninberruptable Power Supply. 2,850,060 500.00 356,25
Condults, fitdngs and joints $10/foot $2/foot 0.00
Quote Hourly Labor Rate Only: (parts to be charged per incident)
CCTY SURVEILLANCE SYSTER Hourly Rate Standard Hourly After-Hours Support or
MAINTENABCE, REPAIR, NEYWORK,  |During Warranty Rate Service Calls (weekend,
TECHNICAL SUPPORT SERVICES Period Monday to Friday | holidays, after work hours}
8am - Sprn
HARDWARE - Equipment $100 §150 5225
SOFTWARE - OCTV Systesn Operating &
Network Sofware $200 $250 5375
Help-Desk Technical Support S100 $150 §225
Technical Training Services S150 5200 $300
Technical Assistance/Consultation $150 $200 $300
MNetwork Advisory/ Consultation Services 5200 5250 5375
Systemn Deocumentation Charges: {Quote Total Cost to Prepare One {1) Manual)
A} Operating Manuak: B) System Configuration: Cj Help-Desk Procedures
Marwal:
A} 52,500 B) 51,500 C} $1.000

Multi-Step Bid No, GVB-2014-002M5 ASSESSMENT OF EXISTING CCTV SURVEILLANCE SYSTEM; DESIGN-BUILEMUPGRADE NEW
ADDITIONAL CCTV INFRASTRUCTURE: MAINTENANCE SERVICES {including Typhoon Praparedness); 24/7 SYSTEM MONITORING
& SECURED ACCESS VIA INTERNET FOR GVB AUTHORIZED OFFICIALS. Page 55



Exhibit D:
Copies of G4S Cost Bid Forms



B8-14.1: MANDATORY USE OF BID COST PRICE FORMS IS A CONDITION OF BIDDING

;
i

SCOPE OF WORK AND TOTAL BID COST
SERVICES DESCRIPTION
TASK I: Assess existing CCTV infrastructure to evaluate tﬁ‘e operating or non- $ 49,679.34
— operating conditi t
Perform Assessment of op:ra mbgl c ion of installed s;?/stem iomponents (rncludmgdexwtmg flbecl;
c cables, rs
Existing CCTV Surveillance ptic cables, power sources, ancillary system compong s); and recommen TOTAL LUMP SUM TO
System existing components to scrap; to replace; to repalr, to re-use or recycle COMPLETE TASK I,
existing system components.
TASKII: i 3 496,001.73
Design and propose NEW CCTV equipment to upgrade ! Sl‘lhe surveillance system T —

Recommend and Design-Build-
Upgrade New Additional CCTV

to provide maximum coverage of the Tumon Bay Area Proposed upgrades
will include NEW equipment, supplies, and ancillary accessones, and the cost

TOTAL COST FOR TASK II;

Infrastructure finstallati EQUIPMENT,
ot instaflation CONNECTION, AND
INSTALLATION.
TASK H:

Design CCTV System
Maintenance Service Plan (to

Determine basic terms and conditions to establish ai;n annual maintenance
and repair service equipment to maintain the CCTV f.iurveillance System to

minimize system down-time and/or equipment failure

§ 22,291.83 /YEAR
¢ 52.00 /HOUR

include Typhoon
Preparedness) !
Provide 24 hours / 7 days a week {24/7) CCTV Sufﬁ‘veillance and prepare
TASK IV: reports to GVB on a quarterly schedule. Bidder sﬁiall quote service and | $_ 128491.14 /veAR

Develop and Perform
Procedures to Provide 24
Hours A Day, 7 Days A Week
{24/7} CCTV System
Monitoring Services inclusive
of Required Human Resources
to Perform CCTV System
Monitoring Worker Duties.

support as an annual (12 — month) charge.

e

Provide and schedule human resources to performi; the duties of a CCTV
Surveillance System Monitoring worker for contim%ous monitoring of ali
installed CCTV surveillance cameras. Each worke} shall be assigned a
standard 8 hour work schedule. The 24 hour period s} all require a minimum
of three workers, The bidder shall enter the base hx.{urly rate to be paid to
the CCTV monitoring workers that complies '§Nith Us DOL FSLA
requirements. { http://www.bls.gov/oes/current/oes; gu.htm#33-0000)

a)Standard Shift Hourly
Rate:

b)Night Shift:Hourly Rate:

b)s__14.71 JHOUR

TASKV:

Instalt a sign at each camera site to inform publici that all activities are

Provide identification signage ] $ 27.759.05
\ monitored and recorded by a CCTV surveillance system in the Tumon area.
at each CCTV surveillance
camera location in the Tumon i TOTALCOSTTO
Area COMPLETE TASK V.
TASK Vi:

Establish Guam Visitors
Bureau’s Secured CCTV System
Access Via the Internet

Provide remote access via the internet for surveillasice monitoring by GVB
authorized officials

s 2,363.86 /YEAR
sNOT APPLICABLE yjr

Multi-Step Bid No. GVB-2014-002MS ASSESSMENT OF EXISTING CCTV SUR J:(EILLANCE SYSTEM; DESIGN-BUILD-UPGRADE NEW
ADDITIONAL CCTV INFRASTRUCTURE; MAINTENANCE SERVICES (including T{(phoon Preparedness); 24/7 SYSTEM MONITORING

& SECURED ACCESS VIA INTERNET FOR GVB AUTHORIZED OFFICIALS. Page 52




B-14.2: MANDATORY USE OF BID COST PRICE FORMS IS A CONDITION OF Bl[éDING.
Price Quote to Replace Existing CCTV Equipment. Prospective bidders Shall Enter the Manufacturer’s Model Type Offered by
the Bidder, and Enter the Unit Price for Each Existing Camera Location. Qty =i for each existing location.
e | g | e | || ometon |l e oo
GPA Substation PTZ 1 G4S ULC $837.50 ! FIBER $52.00 $166.00
Hilton Entrance PTZ 1 G45 ULC $837.50 FIBER $52.00 $156.00
Ypao intersection PTZ ‘ 1 G4S LJ[_C $837.50 | FIBER $52.00 $166.00
Across PIC PTZ 1 GAS ULC $837.50 " FIBER $52.00 $156.00
Marriot intersection PTZ i G4S ULC $837.50 | FIBER $52.00 $156.00
Across Fountain Plaza PTZ 1 G4S ULC $837.50 | FIBER $52.00 $156.00
Fiesta Hotel PTZ 1 G4S ULC $837.50 | FIBER $52.00 $166.00
Across Church PT1Z 1 GA4S ULC $837.50 FIBER $52.00 $166.00
Tumon Sands PTZ 1 G4S ULC - $837.50 FIBER $52.00 $156.00
Across Hyatt PTZ 1 G4S ULC $837.50 | | FIBER $52.00 $156.00
Across Sandcastle PTZ 1 G4S ULG $837.50 4 | FIBER $52.00 $156.00
Across Market Place PTZ 1 » G4S ULC $837.50 FIBER $52.00 $1566.00
QOutrigger Entrance PTZ 1 G4S ULC $837.50 & | FIBER $52.00 1 $156.00
DFS Traffic Light PTZ 1 G4S ULC $837.50 | FIBER $52.00 $156.00
Western Gun Club PTZ 1 G4S ULC $837.50 : FIBER $52.00 $156.00
Open Port PTZ 1 G4S ULC $837.50 FIBER $52.00 1 $186.00
Westin Roadside PTZ 1 G4S ULC $837.50{) | FIBER $52.00 $156.00
Westin Beachside PTZ 1 G4S ULC $837.50) | FIBER $52.00 $166.00
sam Cho P1Z 1 G4SULC $837.5OE FIBER | $52.00 $156.00
Grand Plaza PTZ 1 G4SULC $837.50: FIBER $52.00 $156.00
VK Tasi Beachside PTZ 1 G4S ULC 3337_502 FIBER $562.00 $156.00
PIC Beachside PTZ 1 G4SULC $837.50 | FIBER $52.00 $156.00
PIC Beachside PTZ 1 G4SULC $837.5(; FIBER $52.00 $156.00
VKT Beachside P1Z 1 G485 ULC $837.5(}é5 FIBER $52.00 $156.00
Office Entry Dome 1 G4S ULC 522575 | COAX | $62.00 §76.00
Desk SGT. Entry Dome 1 G4S ULC $22375; | COAX $52.00 $78.00
Interview Room Dome 1 G4S ULC $223.75§ COAX $52.00 $78.00
Holding Cell 1 Dome 1 G4S ULC $223.75; | COAX $52.00 $78.00
Holding Cell 2 Dome 1 i G4S ULC $223.7 5. COAX $52.00 $78.00
TOTAL QUOTED COST ¢ 21.218.75 : TOTAL QUOTED COST s 4,134.00
FOR CCTV CAMERA EQUIPMENT-> TO CONNECT & INSTALL->
" io. GVBZA-Z ESSM OF XSIG C SR ELNE SY Dl!LDUGRA -
ADDITIONAL CCTV INFRASTRUCTURE; MAINTENANCE SERVICES (inciuding T phoon Preparedness); 24/7 SYSTEM MONITORING
& SECURED ACCESS VIA INTERNET FOR GVB AUTHORIZED OFFICIALS. : Page 53




B-14.2: MANDATORY USE OF BID COST PRICE FORMS IS A CONDITION OF BEDD!NG;;

Price Quote for New CCTV Equipment Locations. Prospective bidders Shall Enter ihe Manufacturer’s Model Type Offered by the
Bidder, Unit Camera Price and Extended Price. Prospective Bidders Shall Also Enter the Camera Connection Type and Total Cost

to Connect and Install.

i

Camera Function Camera Manufacturer ‘ Camera Enter Price to Connect &
EW -
gy Lolt;i:z:‘lations Type 180 or 360 Model/Type gzzuire d Unit Connection Install Camera
deg Offered i Price Type

Farenholt Avenue and Camp Watkins | p7z 360 G4S ULC : 1 $837.50 isp $1566.00
Onward Agana Beach Hotel (aimed on
top of hotel to view roadside and one | PTZ 360 G4S ULC 1 837.50 ISP $156.00
to beach side of the hotel)
Onward Agana Beach Hotel (aimed on
top of hotel to view roadside and one PTZ 360 G4S ULC 1 $837.50 ISP $166.00
o beach side of the hotel) |
Treton and Farenholt Avenue PTZ 360 G4S ULC 1| $837.50 ISP $156.00

I
Route 14 and Farenholt Avenue PTZ  [360 G4S ULC |1 |sesrs0 | ISP $156.00
ITC Building (aimed to Route 14and 1) | p1z 360 G4S ULC a1 $837.50 ISP $156.00
Route 1 and JFK School PTZ 360 G4S ULC 1 $837.50 ISP $156.00
Holiday Hotel, Tumon PTZ | 360 G4S ULC 1 $837.50 | ISP $156.00
Route 14 and Chighirica St., Tumon PTZ 360 G4S ULC 1 $837.50 ISP $156.00
Power Pole Across Aurora Hotel
{aimed to Westbound on Gun Beach Dome | 180 G4S ULC - $20375 | ISP $78.00
road towards Route 14 and Santos -
HilL}
Route 1 and Hill (aimed on top of PTZ | 360 G4s ULC 1 | seame0 | isP $166.00
Horizon Condominium)
Route 1 and Boonsri Plaza, Upper
Tumon {aimed on top of the building Dome 180 G4S ULC 1 $223.75 ISP $78.00
close to the road)
Route 1 and 16, Harmon (aimed on top
of the building that houses Invisalign PTZ 360 G48 ULC 1 $837.50 1sp $156.00
at the corner of Route 1 and 16,
Harmon Side)
Route 1 East Agana (aimed on top of
retaining wall with the Guam and Dome 180 G4S ULC 1 $223.75 ISP $78.00
America flag)
Route 1 East Agana (aimed on top of
Uttams Building or on top of Stanton Dome 180 G4S ULC 1 $223.75 ISP $78.00
furniture building)

Total Cost

. : ¥ 2,028.00
Total Quoted Cost for CCTV Camera Equipment-> $_10107.50 C?)nnect s
& Install->

Multi—Step Bld No GVB 2014-002MS ASSESSMENT OF EXISTING CCTV SU
ADDITIONAL CCTV INFRASTRUCTURE; MAINTENANCE SERVICES {including
2 SECURED ACCESS VIA INTERNET FOR GVB AUTHORIZED OFFICIALS.

VEILLANCE SYSTEM; DESIGN-BUILD-UPGRADE NEW

yphoon Preparedness); 24/7 SYSTEM MONITORING
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B-14.3;: MANDATORY USE OF BID COST PRICE FORMS IS A CONDlTlOl\~§OF BIDDING.
Quote purchase price per unit item; the bidder’s price/cost to conne@t and install the unit; and the
annual maintenance rate for each CCTV system component listed:

CCTVSURVEILLANCE SYSTEM NEW PRI@E TO ~ ANNUAL
EQUIPMENT DESCRIPTION UNIT CONIS!ECT & MAINTENANCE
. : PRICE INS‘;TA_LL SERVICE PRICE
Pan-Tilt-Zoom Dome, $837.50 $156fgo $312.00
Pendant/Wall-Mounted s
Fixed Camera $223.75 $78.00 $104.00
Keyboard Controller $387.50 $78.00 $104.00
Digital Video Recorder $1,737.50 $156.?§0 $104.00
Matrix Switcher $5,000.00 $156¢o $104.00
LCD Menitor $1,138.66 $78.00 $52.00
Camera Power Supply $76.69 $156.00 $104.00
Camera Mounting Bracket/Housing |$37.50/$93.75 $156.00 $52.00
Cabling $125.00 $156.00 $104.00
Video Decoder and Encoder $1,875.00/$2,125,00 $156.00 $104.00
Uninterruptable Power Supply. T sisiers $156.ﬁ0 $104.00
Conduits, fittings and joints $918.50 $156.00 $104.00

Quote Hourly Labor Rate Only: (parts to be charged per incident)

CCTV SURVEILLANCE SYSTEM Hourly Rate Standard Hourly After-Hours Suhport
MAINTENANCE, REPAIR, NETWORK, During I%ate or Service Calls
TECHNICAL SUPPORT SERVICES Warranty Monday to Friday | {weekends, holidays,
Period S8ami—5pm after work hours)
HARDWARE - Equipment $52.00 $52.00 $78.00
SOFTWARE - ccTv System Operating & $52.00 $52.00 $78.00
Network Software
Help-Desk Technical Support $52.00 $52.00 . $78.00
Network Technical Support $52.00 $52.00 $78.00
Technical Training Services $52.00 $5200 $78.00
Technical Assistance/Consultation $52.00 $52.00 $78.00
Network Advisory/ Consultation $52.00 $52§.00 $78.00
Services

System Documentation Charges: (Quote Total Cost to Prépare One (1) Manual)

A) Operating Manual: B} System Configuration: i | C) Help-Desk Procedures
i | Manual:
A) § 20.80 B) $ 20.80 ] ) $ 2080

Muiti-Step Bid No. GVB-2014-002MS ASSESSMENT OF EXISTING CCTV SURVEILLANCE SYSTEM; DESIGN-BUILD-UPGRADE NEW
ADDITIONAL CCTV INFRASTRUCTURE; MAINTENANCE SERVICES (including Typhoon Preparedness); 24/7 SYSTEN MONITORING
& SECURED ACCESS VIA INTERNET FOR GVB AUTHORIZED OFFICIALS. :‘ Page 55




Exhibit E:
February 27, 2014, GVB Notice of Award to G4S



February 27, 2014

Ms, Teresa K. Sakazaki
Marketing and Sales Director
. GAS Security Systemns (Guam) Inc,
1851 Army Drive -
Harmon, Guam 96913

Subject: Notice of Award
Reference: Multi-Step Bid No, GVB-2014-002MS5 for CCTV Surveiilance System

Hafa Adai Ms. Sakazaki,

Congratulationgt GVB is pleased to issue this Notice of Award to G485 as the offeror selected
by the evaluation committee as the lowest responsive and responsible offeror to complete
the CCTV Surveillance Systems Scope of Work and Services as solicited in Multi-Step Bid No.
GVB-2014-002M8S. The Abstract is attached for your review.

As this project involves four phases to be completed over a period of time, as stated in the

solicitation, a contract will be jointly developed and mutually agreed upon by GVB and G45.
Once the contract is signed, GVB will issue the Notice to Proceed.

Thank you for G4S Security Systems (Guam) Inc.’s (G48) Technical and Cost Bid submissions
in response to GVB 2014-002MS for CCTV Surveillance Systems.

Please contact our office at (671) 646-5278 should you have any questions.

Senseramente’,

ELINAN
General Manager and
Chief Procurement Officer

Attachment: Bid Abstract

IU/MU 975&/,

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN GUAM
401 Pale San Vitores Road ) Tumon, Guam 96913 1 Pix: (671) 646-5278 | Fax: (671) 646-8861 | wwwmisitguam.con




Exhibit F:
February 27, 2014, GVB Notice of Non-Selection to PDS



.,

“4 GUAM
=Y BUREAU
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RELD”  SiTBision BISITAN GUARAN

February 27, 2014

Mr. John Mantanona
Government Accounts Manager
Pacific Data Systems (PDS)

185 llipog Drive

HBC Suite 204A

Tamuning, Guam 96913

Subject: Notice of Non-Selection
Reference: Multi-Step Bid No. GVB-2014-002MS for CCTV Surveillance System

Héfa Adai Mr, Mantanona,

Thank you for Pacific Data Systems' (PDS) Technical and Cost Bid submissions in response to
GVB 2014-002MS for CCTV Surveillance Systems. The evaluation committee has completed
its work and reviewed all the proposals.

GVB has elected to pursue a contract with another offeror. The Abstract is attached for your
review,

We appreciate PDS' time and effort to prepare and submit your proposal. As other
opportunities arise, GVB will keep PDS informed and we thank you for the business
relationship PDS and GVB have built over the years.

Please contact our office at (671) 646-5278 should you have any questions.

Senseramente’,

General Manager
Chief Procurement Officer

Attachment: Bid Abstract

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN
401 Pale $an Vitores Road | Tumon, Guam 98913 1 Ph; (671) 646-5278 | Fax: (671) 646-8861 | wwwwvisitguam.com




Exhibit G:
Page 47 of the G4S Technical bid Project Plan



L GuAM

of equipment and devices.

¢ Schematic wiring diagram shall include any interlocking details.

e Central Monitoring Station (CMS) escalation process layout that include contact number
of the persons to communicate with, in case of system failure and alarm.

z. Training

e Training by the contractor will involve instruction by a qualified representative involved with
the operation, supervision and administration of the system.

¢ Training shall be performed prior to the handover of the system to ensure Owner is fully
capable of operating the installed system.

B-3: INTENT OF SPECIFICATIONS

The intent of Multi-Step Bid is to provide specifications to allow prospective bidders or offerors to prepare a bid cost
to complete delivery of the Scope of Work and Services described in this solicitation. The Guam Visitors Bureau seeks
the expertise of vendors engaged in the business of recommending, installing, maintaining and repairing the
component equipment, cabling of a CCTV Surveillance System. A key deliverable will be the secured link to the
surveillance system by authorized Guam Visitors Bureau officials using the internet.

The Multi-Step Bid’s specifications cover the required equipment, cabling, and other work related to installing a high-
quality video and audio recording and surveillance system designed to effectively monitor key locations within the
Tumon area. The Scope of Work and Services will be delivered in phases and will include the design, delivery, testing,
maintaining, and training that meets the specifications contained in this Multi-Step Bid.

The Scope of Work and Services seeks the professional expertise and technical skills of the successful bidder. The
Technical Bid is the forum for prospective bidders or offerors to submit the project plan to meet the CCTV Surveillance
System specifications of this Multi-Step Bid.

Bidders who meet all the requirements in Phase | — Submission of Technical Bid, and who demonstrate the
competency to complete the Scope of Work and Services shall move to Phase Il — Evaluation of Bid Cost. A bidder or
offeror who does not meet the Technical Bid specifications will have their Bid Cost returned with the seal intact to
protect their business interests.

Bids shall only be considered from bidders representing manufacturing companies that have an established reputation
in the sales and marketing of CCTV Surveillance System equipment, support and maintenance. The prospective bidder
or offeror shall specify the manufacturing company they represent, and shall be able to provide the technical
personnel and service facilities for the repair and service of the CCTV Surveillance System equipment, manitoring,
support and maintenance services marketed and sold by the bidder or offeror. Evidence of such a facility shall be
included in bid.

Muiti-Step Bid No. GVB-2014-002MS ASSESSMENT OF EXISTING CCTV SURVEILLANCE SYSTEM; DESIGN-BUILD-UPGRADE NEW
ADDITIONAL CCTV INFRASTRUCTURE; MAINTENANCE SERVICES (including Typhoon Preparedness); 24/7 SYSTEM MONITORING
& SECURED ACCESS VIA INTERNET FOR GVB AUTHORIZED OFFICIALS. Page 47



Exhibit H:

Pages 8-10 of the G4S Technical bid Project Plan that identifies
connections for the existing CCTV camera locations



Equipment Recommendation for Existing CCTV Camera Under A-3.11

STISIEIRY M e

1

Existing c " P d
No. | Camera or::rnec 107 | Location {installed) ropose Camera Brand Comments
Type ype : Camera Model
1 PTZ Fiber GPA Substation GSD3sNVW G4S ULC
2 PTZ Fiber Hilton Entrance GSD3BNVW G48 ULC
3 PTZ Fiber Ypao Intersection GSD36NVW G4S ULG
4 PTZ Fiber Across PIC GSD36NVW G458 ULG
5 PTZ Fiber Marriot Intersection GSD36NVW G48 ULC
5] PTZ Fiber Acros;i;:;;ntain GSD3IsNVW G4S ULC
7 PTZ Fiber Fiesta Hotel GSD36NVW G4S ULC
8 PTZ Fiber Across Church GSD3GNVW G48 ULC
9 PTZ Fiber Tumon Sands GSD36NVW G4S ULC
10 PTZ Fiber Across Hyaft GSD3sNVW G4S ULC
11 PTZ Fiber Across Sandcastle GSD3BNVYW G4S ULC
12 PTZ Fiber Across Market Place | GSD38NVW G4S ULC
13 PTZ Fiber Qutrigger Entrance GSD3BNVW G4S ULC
14 PTZ Fiber DFS Traffic Light GSD36NVW G4S ULC
15 PTZ Fiber Western Gun Club GSD36NVW G4S ULC
16 PTZ None Open Port GSD36NVW G48 ULC
17 PTZ ISP Westin Roadside GSD36NVW G4S ULC
18 PTZ ISP Woestin Beachside GSD36NVW G4S ULC
19 PTZ ISP Sam Choi GSD3BNVW G4S ULC
20 PTZ ISP Grand Plaza GSD3BNVW G4S ULC
21 PTZ ISP VKT Beachside | GSD36NVW G4S ULC
22 PTZ ISP PIC Beachside GSD36NVW G48 ULC
23 PTZ ISP PIC Beachside GSD36NVW G48 ULGC
24 PTZ ISP VKT Beachside GSD3B6NVW G48 ULC

Multi-Step Bid No. GVB-2014-002MS Technical Bid

Page 8




25 | Fixed Coax Office Entry GCOTOSN- G4S ULC
26 | Fixed Coax Desk SGT. Entry GCDTOSN- Gas ULC
27 | Fixed Coax Interview Room GG%%SN' G4SULC
28 | Fixed Coax Holding Cell 1 GCOTON- G45 ULC
29 | Fixed Coax Holding Cell 2 GODTRoN: G4S ULC

Multi-Step Bid No. GVB-2014-002MS Technical Bid

Page 9




Equipment Recornmendation for New CCTV Camera at New Location Under A-3.12

a Camera Proposed
No _ Location Camera Type Brand Camera Model Qty
1 Farenholt Avenue and Camp Watkins PTZ G4S ULC GSD36NVW 1
2 Onward Agana Beach Hotel {aimed on top of hotel PTZ G4S ULC GSD36NVW -
to view roadside and one to beach side of the hotel)
3 Treton and Farenholt Avenue PTZ G4S ULC GSD36NVW 1
4 Route 14 and Farenholt Avenue PTZ G48 ULC GSD36NVW 1
5 ITC Building {aimed o Route 14 and 1) PTZ G438 ULC GSD36NVW 1
6 Route 1 and JFK School PTZ G4S ULC GSD3BNVW 1
7 Holiday Hotel, Tumon PTZ G4S ULC GSD36NVW 1
8 Route 14 and Chichirica 8t.,, Tumon PTZ G4S ULC GSD36NVW 1
Power Pole Across Aurora Hotel (aimed to
9 | Westbound on Gun Beach road towards Route 14 Dome G4S ULC GCD705N-VWU 1
and Santos Hill.)
10 " Route 1 and Hill {aimed on top of Horizon PTZ G4S ULC GSD3ENVW 4
Condominium)
Route 1 and Boonsri Plaza, Upper Tumon (aimed :
1 on top of the building close to the road) ! . Dome - G4SULC GCD705N-VWU !
Route 1 and 16, Harmon {aimed on top of the
12 building that houses Invisalign at the corner of Pan/Tilt/Zoom G48S ULC GSD3BNVW 1
Route 1 and 16, Harmon Side) N
Foute 1 East Agana (aimed on top of retaining wall GCD705N-YWU
13 with the Guam and Amegca flag) ’ Dome G4s LLC !
Route 1 East Agana {aimed on top of Uitams GCD705N-VWU
14 Building or on top of Sianton iumitﬁra building) Dome @43 ULC !

Multi-Step Bid No, GVB-2014-062MS Technical Bid Page 10




Exhibit I:

Page 10 of the G4S Technical Bid Project Plan that lists
the 15 new CCTV locations identified by GVB in the IFB



Equipment Recommendation for New CCTV Camera at New Location Under A-3.12

. Camera Proposed
No Locgtaon Camera Type Brand Camera Model Qty
1 Farenholt Avenue and Camp Watkins PTZ G4S ULC GSD38NVW - 1
5 Onward Agana Beach Hotel (aimed on top of hotel PTZ G4S ULC GSD36NVW S
to view roadside and one to beach side of the hotel)
3 Treton and Farenholt Avenue PTZ G4S ULC GSD36NVW 1
4 Route 14 and Farenholt Avenue PTZ G4S ULC GSD36NVW 1
5 ITC Building {aimed to Route 14 and 1) PTZ G4S ULC GSD3BNVW 1
6 Route 1 and JFK School PTZ G48 ULC GSD3BNVW 1
7 Holiday Hotel, Tumon PTZ G4S ULC GSD36NVW 1
8 Route 14 and Chichirica St., Tumon PTZ G4S ULC GSD36NVW 1
Power Pole Across Aurora Hotel {aimed to
9 | Woestbound on Gun Beach road towards Route 14 Dome G4S ULC GCD705N-VWU 1
and Santos Hill.)
10 " Route 1 and Hill (aimed on top of Horizon PTZ G4S ULC GSD3ENVW 1
Condominium)
Route 1 and Boonsri Plaza, Upper Tumon {aimed : R
11 on top of the building close to the road) ! . Dome - G45 ULC GCD705N-YWU !
Route 1 and 16, Harmon (aimed on top of the
12 building that houses Invisalign at the corner of Pan/Tilt/Zoom G48 ULC GSD36NVW 1
Route 1 and 16, Harmon Side)
Route 1 East Agana (aimed on top of retaining wall GCD705N-VWU
13 with the Guam and America flag) Dome G48 ULC !
Route 1 East Agana (aimed on top of Uttams GCD705N-VWU .
4 Building or on top of E‘ftanton furniture building) Dome G48 ULC !

Muiti-Step Bid No. GVB-2014-002MS Technical Bid Page 10




Exhibit J:

Pages 13 and 14 of G4S Technical bid Project Plan,
only detailed scope of work provided by G4S



g.s

Assessment Gantt Chart Schedule:

Hame Work R 2085, 1
4 (M2 Do 004 (Aol [l 10dMM (et [Pedd Dmas (RDG

VB ASSESSHENT OF EXISTING & DESIGH-BUILD UPGRADE NEW | 1314 '

BSSESSHENT FHASE 57 A

TESTING OF FIEER OPTICCARLE wW [ hesrem

TESTING OF CAMERA 14 45 TEAM

TESTING OF CCTY EQUIPHERT . 144 6% TN

SALVAGING & RESTORATION PHASE 14 B

SHVRGING OF EQUIPHENT ] :gm

RESTORING OF WORKING EQUPHENT 7 645 TEAM

SYSTEM DESEGH PHASE &0 —

DESTGN APPROVAL 0 ! ‘

ERAWTHG APPROVAL W

COST PROPOSAL APPROVAL 0 B COMMITTEE

CONTRACT ARARD Y

HOTICE TO RROCEED GYB COMMITTEE, 545 TERM

Multi-Step Bid No. GVB-2014-002MS Technica! Bid Page 13



g.s

WBS |Name Start |Finish |Work |Duration |Shck {Cost |Assigned to Y% Complete
i GVB ASSESSMENT OF EXTSTING & DESIGN-BUILD UPGRADE REW CCTV |Mar3 |Sepl 131d j131d § 0
11 | ASSESSMENT PHASE Mar3 [May20(52d (54 |74 |0 ]
13,1 TESTING OF FIBER DPTIC CABLE Mar3 lapr9 |28 [28d 0 |GASTEAM 0
112 |  TESTINGOF CAMERA Apr10 (Apr30 (14d4h {14d4h 0 |®STEAM 0
113 TESTING OF CCTV EQUIPMENT for30 |May20 |14d4h [14d4h 0 |GASTEAM g
1.2 SALVAGING & RESTORATION PHASE jﬂay 2Am9 {144 |14d 60d |0 ]
121 SALVAGING OF EQUIPMENT : [Mayzi May2s |1d 1 0 |G4STEAM 0
1.2.2 RESTORING OF WORKING EQUIPMENT May30 Dun% |7 b 0 |HASTEM 0
13 | SYSTEM DESIGN PHASE Jon1b [Sepl [60d  |60d ] 0
131 |  DESIGN APPROVAL nl0 7 j20d 10 0  |GVB COMMITTEE 0
132 |  DRAWING APPROVAL nl8  |Augd j20d |20 0  |GYB COMMITTEE 0
13.3 |  COST PROPOSAL APPROVAL AwS |oepl (20d  [20d 0  |GVB COMMITIEE b
14 | CONTRACT AWARD Sepl |Sepl 0 0
141  BOTICE TO PROCEED =pl el BA  |NA 0 |GA5TEAM, GVB COMMITTEE |0

Mutti-Step Bid No. GVB-2014-002MS Technical Bid

Page 14




Exhibit K:

G4S Technical bid regarding the “Build” or
installation part of the IFB



PESTEARD RETER a /e o W e

g.s

Assessment Ganit Chart Schedule:

fizme Work 24,12 2015, 11
E (MM Deomd Ddd (Ao [epmi (oo [N D Pa2is [RbS

6VE ASSESSHENT OF EXTSTING & DESIGN-BUILD UPGRADE NEW | 1314 !

FSSESSHENT PHASE 57d '

TESTING OF FIBER OPTICCABLE " 645 TEAM

TESTING OF CAMERA 144 A5 TEAM

TESTIHG OF CCTY EQUIPHENT 14 64 TEAN

SALVAGING & RESTORATION PHASE 14 ;

SALVAGING OF EQUIPHENT /] 645 TERH

RESTORING OF WORKING EQUIPHENT i 5 TEH

SYSTEH DESIGN PHASE 0d '

DESTGH APPROVAL 0

DRAWING APTROVAL i

C0ST PROPOSAL APPROVAL 0 VB COMMITTEE

CONTRACT AWARD Y

HOTICE T0 FROCEED %vscomm&,s‘;sm

Multi-Step Bid No. GVB-2014-002MS Technical Bid Page 13




g.s

WES | Name Start |Finich [Work |Duration |Skack {Cost |Assigned to % Comiplete
1 GVB ASSESSMENT OF EXISTING & DESIGN-BUILD UPGRADE NEW CCTV |Mar3 [Sepi {1314 {131d 0 0
1l ASSESSMENT PHASE Mar3 [May20 {52 |57 4 |0 )
1311 TESTING OF FIBER OPTIC CABLE Mar3 apr9  (28d  (26d 0[G4S TEAH 9
112 |  TESTING OF CAMERA Apr10 (apr30 (idd4h {14d4h 0 [ASTEAM 0
113 | TESTING OF CCTV EQUIPMENT Apr30 |May 20 [14d4h [14d4h 0 |GASTEAM |
1.2 SALVAGING & RESTORATION PHASE May 2t hmd {14d |24d 60d |0 D
1211  SALVAGING OF EQUIPMENT May2l May2 [id (M 0 |G4STERM 0
122 RESTORING OF WORKING EQUIPMENT May30 {wng |A 7d 0 |GASTEAM 0
i3 SYSTEM DESIGN PHASE Jun1d (Sepl (60d |60d 0 0
131 |  DESIGN APPROVAL P10 (w7 j20d 2. 0 |GVYB COMMITTEE D
132 |  DRAWING APPROVAL M8 (Avgd (20 |20d 0 {GVB COMMITTEE 0
133 |  COST PROPOSAL APPROVAL Aug5 (Gepl |20  [20d 0 |GVB COMMITIEE ]
14 CONTRACT AWARD Sep1 |Sepl 0 g
141 NOTICE TO PROCEED %pl [Sepl [NA |NfA 0 |G45TEAM, GVB COMMITTEE {0

Multi-Step Bid No. GVB-2014-002MS Technical Bid
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Exhibit L:

GVB Technical bid Evaluation Score Summary
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B GuU ~ Multi-Step Bid No. GVB-2014-002MS CCTV Surveillance Systems
% vﬁn'%%g 'w’- Yechnical 8id Evaluation Score Summary - CERTIFIED
e BUREAU | o0 Tuesday, Feb. 18, 2014, 1:20 to 2:35 PM, Conf. Rm.
‘ GAS SECURITY SYSTEMS {G4S}) PACIFIC DATA SYSTEMS (PDS)
FECHN! .
CHICAL BID EVALUATION CRITERIA Muox Pts. "H i DA ‘ Y] 1 ) , ALL R [ DA ] AM ! MP ‘ ALL
1. Profect Plan: Conformance € AlL specifications 20 R
Equiprment and deslgn met Scope of Work and Servizes 5 5 5 5 5 20 4 4 5 S 18
Curalificatlons, decign kayout, tlient refe britted to support dath 5 5 3 5 5 20 3 1 5 3 iz
GVE"s 24/7 Moni & Wial lces specifications mat 5 5 5 5 ] 20 3 3 2 5 13
Assessment of existing CCTV infrastructure supports bidder’s recommendations & project plan 5 5 5 5 4 13 4 1 3 5 “ 13
2, Contractor's Logisticol ond Service Support 20
Repair, malntenance, 2nd sheltering facility 5 5 5 5 5 20 4 1 3 4q 12
Service capakility and timellness of service 5 4 5 s S 18 3 3 3 4 12
Service Technicizn Qualifications/Certifications 5 4 [ 5 5 19 4 2 2 2 10
Avallablity o bie parts and suppl 5 4 5 5 1 15 3 2 2 5 12
3. Warranty Provisions 20
Warranty provisions and covarage 10 10 B 10 0 a8 7 € 10 31
Manufacturer and factory warranty support 5 5 3 5 1 14 4 4 3 s s
Deslgnated warranty Support representative. 5 4 3 S 1 13 3 a 3 3 13
4. Key Project Milestones and Delivery Schedu!e : 20
Manufacture and Delivery Timelines. 120 9 8 16 i0 37 9 a4 5 10 28
Acceptahillty of shipping and defivery procedures 5 4 5 s 5 18 4 4 3 4 15
Progress check control procedures 5 4 [ 5 5 19 [} 3 3 4 14
5. Demonstrated Copabllitles and Qualifications 20
CCTV Surveillance system design past engineering performance &)
Satisfactory Track Record supported with customer references ) 5
Bustness rek hip w/Manuf; s ded prod 5
o d On-Time technical & performante en similar projects supported by 5 ;5
TOTAL MAXIMUM POINTS - ALL CRITERIA| 100
Legend: RH - Robert Hofmann .
A- ACCETABLE; B0-100 pts aA- Dorls Adz
PR~ FOTENTIALLY ACCERTABLE; £0- 79 pis. AM - Antonlo Muna
{17 - UNACCEFTABLE; 59 pis, & below MP - Merlza Peredo -
’ PREPARED BY: é"f‘{ M DATE: é// '7/% Evaluators’ Approval slgnamfes'// // / »
Anne T, 5, Camache, Administration Robert Hofmann: Antonio Muna: o

\_
CERTIFIED BY: ; ; EM\L DATE: ﬁ}a icﬂlﬂl q Doris Ada: | - @Z’"— Meriza Peredo: 1

Laurette Petez,%kmnthg ‘ ' \y






