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THECUM voup IHGS ™ TRUAL

Invitation for Bid for Telecommunication Services
S B IS Fow OpA-PA -1 D1

Bid Form 11 - GovGuam Wide Area Network (1 and 10 Gbps)

DIopER ?::uﬁo,?fxzzg' Holdings | sac sPIN: 43002715 (GTA Telecom
subsidiaries GTA Telecom LLC, GTA ::::8 and/or 143016481 (Pulse Mobile EVALUATION
Services LLC and Pulse Moblle LLC

The Bidder shall provide the price for a fiber DWDM based Wide Area Network (WAN) Network to

connect GovGuam agencles. The service Is a dedicated GovGuam wide service and must Based on Number of Services with Cost of
provide a 100% CIR between two GovGuam locations configured on the ring. The Bidder shall the Perlod of Months
provide an LC interface for interface to high capacity switches/routers.
Per Node Monthly Recurring H
Installation H Total (60 Months
Mb
Internet Access in Mbps (Per Node) Cost {(MRC) including all # of Services] # of Months + Installation)
Surcharges
1,000 Mbps or 1 Gbps Dedicated for
H GovGuam (100% CIR, Ring Topology, NMS) waived | § 750.00 18 24 $ 324,000.00
10,000 Mbps or 10 Gbps Dedicated for
|GevGuam (100% CIR, Ring Topology, NMS) $ 48,832.00] $ 9,400.00 18 24 $ 4,939,776.00

he Bidder shall insert the Installation and MRC for the 1 and 10 Gbps Dedicated Ethernet Network.

Revised Bid Forms Finalllv Page 1 RBF 11



Government of Guam ‘{’?}x o) é
Invitation for Bid for Telecommunication Services et

Bid Form 11 - GovGuam Wide Area Network (1 and 10 Gbps)

BIDDER NAME: USAC SPIN: 143 :
: 026234 EVALUATION

PACIFIC DATA SYSTEMS

The Bidder shall provide the price for a fiber DWDM based Wide Area Network

(WAN) Network to connect GovGuam agencies. The service Is a dedicated

GovGuam wide service and must provide a 100% CIR between two GovGuam Based on ’:::‘:::i:;i:r;t::h:‘m Cost of

locations configured on the ring. The Bidder shall provide an LC Interface for
interface to high capacity switches/routers.

Per Node Monthly Total (60 Months

Instailation
Internet Access in Mbps (Per Node) Recurring Cost (MRC) [# of Services] # of Months | Installation)
including all Surcharges

1,000 Mbps or 1 Gbps Dedicated for

GovGuam {100% CIR, Ring Topology,] $ - $ 870.00 18 24 $ 37584000
INMS)

10,000 Mbps or 10 Gbps Dedicated

for GovGuam (100% CIR, Ring $ - $ 1,500.00 18 24 $ 648,000.00

Topology, NMS)

The Bidder shall insert the Installation and MRC for the 1 and 10 Gbps Dedicated Etﬁemot Network.

Clarification by GovGuam 09.17.11 Page 3
a. The GovGuam Wide Area Network telecommunication connections are for point-to-point telecommunication searvices within

Guam. The service is an instrastate digital private line service that will originate and terminate telecommunications to
customer designated premises in Guam.

Response to Question 11.1.11 Page 1 #b.1 -
Question: Does GovGuam warrant, represent and guarantee that less that 10% of data services provided on this network will be

internet In nature and will the GovGuam submit proof that the services provisioned for the point-to-point contain less that 10%

internet traffic?
Answer: The GovGuam Is requiring an intrastate data communication service.

b. The GovGuam Wide Area network shall not require separate additional wavelengths for independent government agencies
that have 10 or less nodes., The Bureau of Information Technology of the Government of Guam shall authorize whether an
independent agency may Interconnect to the GavGuam WAN extablished through this IFB. An independent agency with 10 or
more nodes may establish its own private network using this contract agreement arising from this IFB and the Bidder shall

provide a separate wavelength or network for those users.

Page 1 RBF 11



GOVERNMENT OF GUAM

SEALED BID SOLICITAITON INSTRUCTIONS

I. BID FORMS: Euch bidder shall be provided with two (2) suts of Solicitation forms. Additional copies may be provided upon
request. Bidders requesting additional copies of said forms will be charged per page in accordance with 5 GCA § 10203 of
the Government Code of Guam. All payments for this purpose shall be by cash. certified check or money order and shall be
made payable io the General Services Agency (EO 86-24).

1. PREPARATIONS OF BIDS:

a) Bidders are required to examine the drawings, specifications. schedule. and all instructions, Faiture to do so will be
at bidder's risk.

b) Each bidder shall furnish the information required by the Solicitation. The bidder shall sign the solicitation and print
or type his name on the Schedule. Erasures or other changes must be initialed by the person signing the bid. Bids
signed by an agent are to be accompanied by evidence of this authority unless such evidence has been previously
furnished to the issuing office.

<) Unit price for each unit offered shall be shown and such price shall include packing unless otherwise specified. A total
shall be entered in the amount column of the Schedule for each item offered. In case of discrepancies between a unit
price and extended price, the unit price will be presumed to be correct.

d) Bids for supplies or scrvices other than those specified will not be considered.
Time. if stated as a number of days. means calendar days and will include Saturdays, Sundays. and holidays beginning

the day afier the issuance of a Notice to Proceed. Time stated ending on a Saturday. Sunday or Government of Guam
legal holiday will end at the close of the next business day.

3. EXPLANATION TO BIDDERS: Any explanation desired by a bidder regarding the meaning or interpretation of the
Solicitation, drawings, specifications. etc.. must be submitted in writing and with sufficient time allowed for a written
reply to reach all bidders before the submission of their bids. Oral explanations or instructions given before the award of
the contract will not be binding. Any information given to a prospective bidder concerning a Solicitation will be
furnished to all prospective bidders in writing as an amendment to the Solicitation if such information would be

prejudicial to uninformed bidders.

4. ACKNOWLEDGEMENT OF AMENDMENTS TO SOLICITATIONS: Receipt of an amendment to a
Solicitation by a bidder must be acknowledged by signing an acknowledgement of receipt of the amendment. Such
acknowledgement must be received prior to the hour and date specified for receipt of bids.

5. SUBMISSION OF BIDS:

) Bids and modifications thereof shall be enclosed in sealed envelapes and addressed to the office specified in the
Solicitation. The bidder shall show the hour and date specified in the Solicitation for receipt, the Solicitation number,

and the name and address of the bidder on the face of the envelope.
b) Telegraphic bids will not be considered unless authorized by the Solicitation. However. bids may be modified or
withdrawn by written or telegraphic notice. provided such notice is received prior to the hour and date specified for

receipt (see paragraph 6 of these instructions).
c) Samples of items, when required. must be submitted within the time specified. unless otherwise specified by the

Govemnment. at no expense to the Government. If not destroyed by testing, samples will be returned at bidder's
request and expense, unless otherwise specified by the Solicitation.

d) Samples or descriptive literature should not be submitted unless it is required on this solicitation. Regardless of any
attempt by a bidder to condition the bid, unsolicited samples or descriptive literature will not be examined or tested at
the bidder’s risk, and will not be deemed to vary any of the provisions of this Solicitation.

6. FAILURE TO SUBMIT BID: If no bid is to be submitted. do not return the solicitation unless otherwise specified. A
letter or postcard shall be sent to the issuing office advising whether fisture Solicitations for the type of supplies or  services

covered by this Solicitation are desired.

7. LATEBID, LATE WITHDRAWALS, AND LATE MODIFICATIONS:
a) Definition: Any bid received afier the time and date set for receipt of bids is late. Any withdrawal or modification of
a bid received after the time and date set for opening of bids at the place designated for opening is late (Guam
Procurement Regulations 2 GAR, Div.4 §3109(k) ).

b) Treatment: No late bid. late modification, or late withdrawal will be considered unless received before contract award,
and the bid. modification. or withdrawal would have been timely but for the action or inaction of territorial personnel

directly serving the procurement activity.

8. DISCOUNTS:
a) Notwithstanding the fact that prompt payment discounts may be offered. such offer will not be considered in evaluating

bids for award unless otherwise specified in the Solicitation. However. offered discounts will be taken if payment is made

within the discount period. even though not considered in the evaluation of bids.
b} In connection with any discount offered. time will be computed from date of delivery and acceptance of the supplies to
the destination as indicated in the purchase order or contract. Payment is deemed to be made for the purpose of earning  the

discount on the date of mailing of the Government check.
9. GOVERNMENT FURNISHED PROPERTY: No material. {ubor or facilitics will be fumished by the Government unfess

atherwise provided for in the Solicitation. '

DOA Farm 295-Revised 289
Page 13 of 56



10. SELLER’ INVOICES: Invoices shall be prepared and submitted in quadruplicate (one copy shall be marked
“original”) unless otherwise specified. Invoices shall be “certified true and correct”™ and shall contain the
following information: Contract and order number (if any), item numbers, description of supplies or services,
sizes. quantities, unit prices, and extended total. Bill of lading number and weight of shipment will be shown for

shipments made on Government bills of lading.

11. RECEIPT, OPENING AND RECORDING OF BIDS: Bids and modifications shall be publicly opened in the
presence of one or more witnesses, at the time, date, and place designated in the Invitation for Bids. The name
of each bidder, the bid price, and such other information as is deemed appropriate by the Procurement Officer,
shall be read aloud and recorded, or otherwise made available. The names and addresses of required witnesses
shall be recorded at the opening. The opened bids shall be available for public inspection except to the extent
the bidder designates trade secrets or other proprietary data to be confidential as set forth in accordance with
Section 12, below. Material so designated shall accompany the bid and shall be readily separable from the bid
in order to facilitate public inspection of the non-confidential portion of the bid. Prices, makes and models or
catalogue numbers of the items offered, deliveries, and terms of payment shall be publicly available at the time

E of bid opening regardless of any designation to the contrary (Guam Procurement Regulations 2 GAR. Div.4

§3109(k) ).

12. CONFIDENTIAL DATA: The Procurement Officer shall examine the bids to determine the validity of any
requests for nondisclosure of trade secrets and other proprietary data.

Page 24 of 56



I. Introduction

The Government of Guam
services and invites ¢
with the terms and con

coommunication
es5 in accordance

II. Purpose of the Invitation for Bid
The purpose of this Invitation for Ei 3
establish a Price List for :
a comprehensive set of volice
by the Government of Guam.

usad

Each Part of the I
the other Parts of th

Bid Submission for the following services:

Part A - Central Office {(T0;/Centrex

Fart B - Non-Centrex Cabl {

Part C - Hobile Telephcone

Part D - Integrated Servi e Interface (PRI),
Easic Rate Inter noz21l ZIF) Trunks

Part £ - Dedicated GovGuam uriizaticon
Services

Fart F - Broadband Interner Access

Part G - Digital Subscriber Line (DSL) /Cable >r Wireless Internet Services for Small
Offices

Part H - Tnlnvfsion Services ]

Fart I - Routers, Managed Switches, ari ls-=work Eguipment

Part J - Dlre ct Inward Dialing (DID) Humbers

Bidder may respond to one Part or all Parts 2f the IFB.

The term of the awards that will be made in accordance with this IFE will be for 5 years
upen availability of funding. The 3overnment -f Suam may elect to exterd the swards for
no more than two (2] sonsecurtive cre (1) year terms uvpcon availabilicy of funding,
This IFB constitutes authority over the conditisns of the purchase by nhe Government of
Guam and authorizes the release ¢f customer records and cther infsrmation to the SovGuam
Bureau of Information Technology (BIT) in accordance with Section 227 <f the U.S.
Telecommunications Act of 1%9€, The chief exesurive of any independert srjanization shall
hat shall recsive the data and informazisn required under

specify the office and perssn tha
this IFB.

The Bidder shall treat the Government o
the GovGuam the lower price for a service if such pric
of about equal or lesser size.

£ Guam as a “Best Custcmer” and shall provide to
= is provided to another customer

The Bidder is to provide a liotice to the Chief Procurement Officer of any lower prices
offered for a service. Should rares nor be adjusted, the Gov3uam shall bz entitled to a
10 penalty in addition to the price difference for the period zf time ancrher customer
that is smaller than or egual to the size of Govd ’ a larger discount for
tariff services provided for under this [FB.

2d to as Eidder/Contractor/Service Provider in this IFB

The Bidder is sometimes referr
the responsibilitiss of the Bidder followiry the award of the

when necessary to denote
contrace.

III. Background Information

Attachment A of this IFB consists 5 a rumker of Arpendices from a draft of the Brief
Summary and Assessment of Telecommunicaticn Services Used £y the Ssvernment of Guam
Assessment). While the assessment is a wark in trogress, the Zprendizes are provided to
enable the Bidders to better urdersctard the rajor telecermrunication szrvices that are in

use by the GovGuam,

The GovGuam throush cempstitive procursment. Appendix A

i
is a complete

A. Part A - Central Office (CO) Centrex Telaephone Services
Appendix B and © of the Assessment is 3 £

used by the Government
Appendix B contains a liss

the Government Telephone Service

=
B
o]
Il
]
j*8
-
o
n
j
t
o)
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The assessment is a review >f{ the services and compariscns between the
of the GDOE and the IFB and non-bid aut fi
projgress by the Telecommunications and
Research Institute of the foy

The GovGuam plans to acgui
services (PCTS! based telephore se

Bidder shall be aware that small =££1
Centrex based services in Fart B of <hi

Appendix C shows that some 5ov agsnzies are using a Sovernment Hosted Fri
Exchange (PBY) or standalons PBX system. The telsphones and s izes for the
Hosted and standalcone PBX systems are rnot included in this IF determinani
GovGuam agency to continue with a “Hosted FBM” or standalzne 111l be made
the Price List established by this IFB. Should 3 GevBuam agsn cide to con
any existing service, then, a separate IFE ray be issusd for vppors of ¢

B. Part B - Non-Centrex Cable or Wireless Telephone Services

offices. The GovGuam agency
essential during disasrters.

The GovGuam estimates that at le=as
may use the service, depending on
may be several hundred lines.

C. Part C - Mobile Telephone Services

vate Eranch

Sovernment

zn by each

the

The GovGuam currently uses mobile telephcne servizes. There are over 30 3Si1 accounts with
GTA. The GovGuam will be seeking a corporate plan for these mckile services. The
corporate plan will include shared minutes, unlimited tan: el t nights and
weekends, and other plan features comparable to plans cffe r cut the United
States. An optional data plan will also be r red as par h FEB, The SocvGuam
plans to use at least 50 of thess mcbile ser s in a cor uam plan.

ice

Bidder shall port the current mobile phone t> new sarv

D. Part D - Integrated Services Digital Networking (ISDN) Primary Rate
Interface (PRI), Basic Rate Interface (BRI), and Session Initiation Protocol
(SIP) Trunks :

Guam. There

use FRIs or BERIs

FRIs, 2

The GovGuam currently uses ISDI Primary Rate Interface (PRI;, I3DM Basic Rarte
Interface (BRI}, and Session Initiation Protocol (SIF) Trunks. Appendix E o
Assessment contains a listing of the current trunks and pricing for the Gov

are about 22 PRI and 3 BRI circuits. Although the Gov3uam does not zurrently use SIP
trunking, the price differential between PRI channels and SIF tr

savings to warrant a conversion, at least fo e sites that do not

for video teleconferencing applications. The ar use an estimated 17

BRIs, and up to 30 SIP trunks.

E. Part E - Dedicated GovGuam Wide Area Network (GGWAN) Data Communication Services

Part E of this IFB is for a Government of Guam Wide Area Ustwork. The GGWAN

connacts government offices to the GovGuam Data Center (23D7)

based capacity. Appendix F cf the Assessment shows that Gov3uam is currently using a

minimum 5 Mbps ETS service and a managed router service, There are an estimate
these circuits that are in use.

The GovGuam has established a centralized server farm which reguires higher ba
ensure good response. The GovGuam is seeking dedizated fiber based capazity of
Gbps that would be used only Ey authorized Gov3uam agjencies. The Bidder must p
these services in a fiber ring topology to each site. The Bidder shall provide
iine diagram for a site and identify the demarcaticon. The network node nmust be
within 30 days after receipt of a purchass crier.

F. Part F - Broadband Interne
The Broadband Internet

t Access
a r

issued an IFB for a Pr
made for Tl and 510 Kb
from the GDT rather cthan
The Bidder will be reguil
in & Different ategorie
1-25 tbps

26-50 Hbps

51-75 Mbps

Page 26 of 56
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Bidder must install the Interner capacity within 30 days from receipt sf a purchase
order. The Bidder must meest the sarvica level ard operational requirements for the
Internet Access and must have and/or ajree tc establish a psering relaticonship with the
major Internet Service providers (GTA,IT4E, M0V, PDS) for all local inzernet traffic.

The GovGuam is using apprcximacely 12 Hbps fo Dzpending on the price

offered, the GovGuam plans to increass the capaci

G. Part G-Digital Subscriber Line (DSL)/Cable or Wireless Internet Services for Small

Offices

ricas

There are a number of GovGuam
access. For these offices, th
Services. The DSL/Cable or i
connection for large offices.
To GovGuam by the current provi

that do nct need GGYAN servises but 42 need Internet
dam plans to use DSL/Cable or Wireless Internet
internet Services may also ke used as 3 backup
of existing DSL/Cable Internet services provided
lso providsd in the Assessment

3

o

“
2

The GovGuam may use 10 to 70 Mbps of theses ssrvices. “ore capacity may be added Over
rime,

H. Part H ~ Television Services

The GovGuam requires televisicn services in Govarnment agencies. The sarvices must
provide the full range of non-premium channels.

GovGuam anticipates a minimum of 5 agencies will be using this service. The provider must

provide a basic installation, monthly recurring cost for the first television, and

monthly recurring cost for any additional television service within a building.

I. Part I - Routers, Managed Switches, and Network Equipment

The GovGuam has standardiced on Cisco routers and switches. The Bidder must provide a
single price for the purchase of all Cisso products, a price for shipring and
installarion of all equipment which eucseds $1,000 and a annual maintenance of all
equipment and software that GovGuam elests to have on maintenance fsr 5 years. New
equipment shall have a 1 year warranty. The existing equipment that GovGuam decides to
place under maintenance will be at the awarded crice. GovGuam anticipates purchasing 4-20
routers and managed switches in the next twc years upon availability of funds.

J. Part J - Direct Inward Dialing (DID) Numbers Blocks

The GovGuam will require DID HNumber Blocks for the GovGuam PBX systems.
The GovGuam will acquire 3-10 Humber Blocks of 100 DIDs.

IV. General Requirements and Conditions for the Invitation for Bid

A. GOVERNMEHT OF GUAM GEMERAL TERMS AND COUDITIONS FOR SEALED BIDS
The Bidder shall comply with all terms and condifion of this IFB, the
Government of Guam General Terms and Conditions for Sealed Bids.

B. BEST CUSTOMER STATUS
The Bidder shall treat the Government of Guam as a “Best Customer” and shall provide to

the GovGuam the lower price for a service if such crice is provided tc another customer
of about equal or lesser size. The Bidder is t- provids a Notice to the Procurement
Officer and the GovGuam Bureau of Information Technology of any lower prices offered for
a service. Should rates not be adjusted, the SovGuam shall be entitled ro a 10% penalty
in addition to the price difference on a rrorated monthly basis if another customer the
smaller than or equal to the size of GovGuam raceivss a larger discount for services

provided for under this IFEB.

C. AUTHORIZED TELECOMMUMICATION SERYVICE PECVIDER

If the telecommunication service to be grovided by tre Bidder requires that the Bidder be
authorized to provide the service or gooads by the Guam Public Utilities Commission

(GFUC), the Federal Communications (FCC), and/or the Universal Service Administrative
Company (USAC), then, the Bidder shall provide a copy of all appropriate authorizations
le.g. Certificate of Public Convenience and liecessity).

D. BID PREFARATION

1. Instructions - Bids must b
conditions, and requiremente
Terms and Conditicns for Se
additional clauses or provis
are in effect at the tims of
required to examine and oy
conditions will be at the Bidds

preparsd in ccnformity with all instructions,
ncluded in this IFB and the Government =f Guam General

d Bids. In additiosn to the provisions of the IFB, any

§ requirsd by the laws and regulations of the GovGuam that
wecution ¢f the coontract are incorporated. Bidders are

all conditions. Failure to obssrve all tsrms and

r's

risk.

W
ot
L R T 1]

<. Special Conditions - The GovGuam Geareral Terms and Conditions for Sealed Bids applies
to all parts of the IFB. In addition, =zazh sz=-ion may contain Special Terms and
Conditions within the Part that will apply only to that Part.
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IFB Specific Information - The IFB requires that informaticr be provided.

Technical Informaticn is rejuired for the fzllewing Farts of the IFRE
Part A - Centrex Ssrvices

Part D - GG Wide Ares lletw:
Part E - Broadband Interne-

S
N
A

, & spreadsheet form is
ments section, Parts A,
idder may adjust the row

The IFB requires a Foint-by-
provided. This Form must be
B, and C. The Forms are labe
heights.

SPIN and SPAC Service Provider Identificzar ice Frovider Annual
Certification (SPAC) A SPIN is reguired. B t the SPAC is updated
and shows updated on the SLD Web Site 7D = IFE Documents. The
IFB requires that 1 original and 4 zopie 8id Forms) be
submitted together with a Disk sontainin rsion of the Bid.
Bidder should make appropriats copies,

3. Bid Forms - The following i of the Bid Ferms for the

IFB. This is provided for =he len: I the Bidder.

Bid Form MNumber Description 0 Pzint-kby-Point Fespcrse to Gensral Fejulirements of IFB -

Bidder to fill out Columns C and D

1 Point-by-Point Response for Centrex

2 Price Bid for Centrex Telephone 3er:

3 Price Bid for Centrex Telephons Ins'

4 Point-by-Foint Response for lon-Ce

5 Price Bid for MNon-Centre:x Telephune

€ Price Bid for Non-Centrex Telephone

7 Point-by-Point Response for Mobile

8 Price Bid for Mobile Phone Ser:

9 Evaluation Model for Mobile Tel ach

10 ISDN PRI, BRI, and SIP Trunks

11 GovGuam Wide Area HNetwork {1 and 10 Gbps)

2 Broadband Internet Access Servicss

13 Cable, DSL or Wireless Internst Services

14 Cisco Routers, Managed Switches, and He:
Evaluation Model

15 Television Serwvices

16 DID Number Blocks

or 3mall Offices
rking Equipment Frice Bid and

€
WO

4. If a Bidder is planning to submit a bid for mors than cne teleccmmunica*ion service or
equipment, the Bidder only has to provide one copy of the required Bid Submission
documentation (e.g. Technical Informatior, Affidavits, etc.). The Bidder is required and
reminded to reference the Bid Fart whish conrains all the necessary forms.

The Bidder may provide any other information that is specific to the Fart that is
required or the Bidder wants to providie. Flease ke sura that the additicnal information

for the service is included and labeled in the cther sections.

5. Cost of Bid FPreparation - There is no expressed cr implied obligation for
GovGuam to reimburse responding Bidders for any ax ‘penses incurred in preparing any Bid
in respcnse to this IFB.

6. Pricing of Service - The IFE pricing of Monthly Recurring Costs shall be a firm fixed
price. The Bidder shall not apply any surcharges or other fees to the servics which are
not been identified in the Eidder’s price.

7. Individual Case Basis [ICB) Tariff - The Bidder, as may be regquired by the Guam Public

Utilities Commission (GPUC! ordance with the Guam Telecommunications Act of 2005,
the GPUZ Crders and

shall submit a copy of any ICB filingy and shall submit a copy of

Decisions regarding an ICB within two working days of the filings and/cr decision(s). The
information shall be submitted to the Directzr of ths BIT. Any failure to pserform this
requirement shall result in a $1,000 a day peralty. The GovGuam doe=s not need any Long
Run Incremental Cost (LRIC! confidential information. The Sovduam does reguire that the
ICB include (a) a spacific technical description of ¢ rvice; (k) a description how
the service will be provisiocned ts meet the scec ati f the IFE; and the cost. The
cost shall identify any and all c-osts asscciated with the service and shall bz consistent
with the costs proposed in the approrriate Bid Form. Tre Gowluam also reguires that any
and all general terms, i o and spexial conditions of the IFE be incorporatesd
into the ICB Tariff or t rough a reference in the ICB Tariff,

¢. Sealed Bids ~ The Bidder shall binder Bids in ss=aled ervelope or

enclosed box clearly marked (IFB W7, The Bidder is also instruzcted, in
accordance with the IFE procedures. dder is submitting bids for nultiple Farts,
the Bidder may submit a comprehensive te ical information to cover all parts of the

iFB.
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ight to amend the IFB at
t ¢f the IF
nt a

9. Revisions and Amendments to the IFE - Géoviuam r
any time. In the event that it is necessar

will be provided to all Bidders wh
IFE and having besn rejistered as
receipt of all issued addenda /Am
included in the Bid submission.

an mnndm nt
ved the

10. Cancellation of the IFB - Govduam reserves the right to zancel the IFB, in

whole or in part at any time, or reject any or all cropcsals submitted in response to the
IFB, when this action is determined to be fiscally advantagsous to the Government or
otherwise in the best interest of the Government.

E. TYPE OF COHTRACTT -
Services or eguipment
terms of the IFB.

F. TERMN OF CONTRACT

Each Part will be awarded sep
Lists shall be for a pericd o
availability of funds.

this IFB. The Price
ensions upon

arat
£5

of cirzuits,

G. PRICE LIST - The final determinatior. of the quanticy of the type
services, equipment, and the like, will be made after analysis of cost proposed and the
availability of funding. The Gov3Guam agencies and entities identified and menrtioned in
this IFB are not obligated to purchase all or arny services listed in this IFE. The Bidder
shall be aware that some purchases will be dependent on federal funding as descrived
below and require that the bidder/Contrastor prepare and submit documents to J.5.
Government agencies and/or the U.S. Govarnment trr {e2.3. Universal Zervice
Administrarive Company (U3AC)).

Successful Bidder will provide instrumen:cs.

The Bidder/Contractor must zomply with all federal government procedurss,

including the reimbursement procedures for the USAZ, if so elected by SovGuam.

H. ALL GOVERNMENT AGENCIE

The Price List for Telecommunication Services sstablished £y this IFE will be used by the

Government of Guam for all telecommunication services establ ished through this IFB.

GovGuam agencies may elect to compe:'t;vely purchase PBX or other telecommunication
ncluded in this IFB in azcordanss with the procurement procedures

of GovGuam.
Independent government agencies such as the Guam Medical Hospital Authority (GMHA), the
University of Guam {(U0G), Guam Department of Education (GLDOE), and/or others may elect to
use any of the Price Lists established by this IFB. How ver, such government public
service corporation entities are not under any obligation to use the PLTS established
under this IFB.

If an independent GovGuam agency decides to use a Price ecommunication
Services, then, all terms and conditions of this IFB shall be ext ed or applied to the
independent agency. For example, this IFB requires that Station Message Detailed Report
(SMDR) data be provided to the Bureau >f Information Technology for the Executive Branch

I. INYOICES FOR SERVICES
The Invoices for Services shall be pilled on a monithly kasis to the en

the Government of 3uam.

tity designated by

J. BILLING DATA

The billing data for telecommunication servizes cantracts with an ongoing MRC
must also be consolidated into an excel spreadsheet or other data nat accertable to
the BIT. The data to be provided includes, bur is ner limired to, £

o YY-MM of Service
.. Department

.. Location of Service
.. Circuit or Phone Number
.. Charge

The spreadsheet data must be provided
The failure to comply with this requir
based on the total MRT for the serv

e
19

K. STATIOM MESSAGE DETAI
The Bidder shall provide
Distance and bMobile phone cali da y
date, time of call start, =ime of call

Mess i iingy 3MDR) for Long
i i code, number called,
and seconds.
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Tewhﬂnlog, (8 . The dac
ollowing the ;asf day of

The S5MDR data shall be provided in elestronis fzrm, on a CD or [VD, as an excel
spreadsheer or o*har data file format as directed by the Bursay of Information
a s 1 be ded a monthly basis and within % working days
tk '

¢ the Goverrment of

This IFB constitutes authori f the purchase by

Guam and authorizes the rels srds and cther information to the
Bureau of Informaticn Tacnr: in accordance with Secticn 222 of the
U.S. Telecommunications Azt o tive of any independent srganization
shall spescify the »ffice and re ve the dats and informatvion required
under this IFB.

The Bureau 5f Informatio f the Sovernment of Guam and in
accordance with the IFB uct the Bidder on how the SHDP data
shall be provided for al T poth the EIT and the Executive
Branch agency. The BIT Zortracstor the name of the office or
person that will receive se¢ Eranch agency.

The SHDR data for the A Folice Department shall be provided
directly to the respect head of the agency.

the SMLP shall be provided to the BIT and to the

For all other Execurive Br
Executive Branch agenzy.

The head of any independsnt agency that elects %o use the Price List will preovide
instructions to the Bidder/Contractsr rejarding the office that should received the SHDR
data.

L. AMERICAN RECOVERY AND REINVESTHENT ATT OF 1039

The goods and/or services procurad through this IFB may be funded, in whole or in part,
by the American Recovery einvest t Act {ARPA). If a goverrment agency elects to
procure goods or services with APRA funds, the bidder / Contractor will be required to
comply with the terms and conditions set forth by the Act to prevent termination of
source funding. Select compliance and assuranze reguirements of the Act are highlighted
in Section VII. Purchases using ARFA Funding are subject to the rules and reporting under
the ARRA.

M, UNIVERSAL SERVITE FROVIDER II z TI HUMBER (SPIN)
Since this PI providers of the Guam Department of Pukblic
Health and Social riders are ssquired tc obtain a Service
Provider Identif from USAC. The SEIN lumber must be provided
as part of the Bi

If the Bidder does not have a SFPIN lumber, nhe Bidder should g3 to the Universal Service
Administrative Company {USAC) web site to obrtain and’/cr renew the SPI!l Humber. The Bidder
should alsc submit confirmation that the Servize Provider Annual Certificarion has been
filed.

1. All purchases made under the Erate, Pural Health Care, and Facific Broadband
Telehealth Demenstration Project (PBTDF) shall be subjest to rules of che Schools and
Libraries Division (3LD}, Rural Health Tare Division RHZDY, Universal Bervice
Administrative Company (USAT), and Federal CTommunications Commission [§:Antns BN

2. The GovGuam will inform the Bidder that a purchase is being made under the rules and

procedures of the SLD and/or RHEZD.

H. PAYMENT SCHEDULE FOR UMIVERSAL SERVICE ERATE ANLC RURAL HE E PRCGRAMS
The Bidder shall be aware that the PLTS may be ussd by the D : it of Public Health
and Social Services and the Guam Memcrial Hospital Autherity under the Rural Health Care
Frogram and the Rural Health Tare Pil>t Frogram :f the Federal Commurizations Commission.
The Bidder shall be aware that “he paynm nsiderably complex and
cumbersome. To further understarnd the § Fural Health Care program
process, the Bidder should wisin the ke lservics.ora/rihc/ or
htrp://www.universalservice.org/sl .,
Rural Health Care [RHC) Pilost Pragram - In =he zase of <ha Pilc , the Service
Providers shall invoice the zustomer fsy 100 of the oost. CUST r lth care
agency) shall / bt involiced amount. The SoviBuanm wis he assistance of
the UH TIPG, anor i idate inveoize items, 15 caymernt, and
USAT d pald the balance dire the USAC.

complete US:
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O. CONTINGENT Oi FJUUDING AND
The contract and its annual
contingent upon the availabi
by the Federal Tommunicatior
agencies in accordance with

P. SERVICE LEVEL BEQUIREMENT
All services shall have a 99.9
basis shall result ir a dail
for each day the service is un
service is unavailable.

2 v mest the uctime on a daily
age of 4 of 17 of the monsh recurring cost
able follewing the first 5 hour woirning period that

Q. GEOGRAPHIC TOYERAGE
The Bidder must be able ¢

all government department on the -slan: :f Guam.

R. LEHGTH OF TERM

The Frice List established by this 1
availability of funds, with swe (2}
of funds at the scle election by the

S. BID ANALYSIS - Each Par- shall be

equipment, and

The final determination of the quantity of the type of circuits, services,

the like, will be made after analysis of cost groposed and the availapility of funding.
The GovGuam agjencies and entities idenrified arnd mentionad in this IFe are not obligated
to purchase all or any services listed in rhis Iz,

Certificate of Authority (Exhibit 3) - Cercifizate of Aut thority to provide Local Exchange
Service/Interconnecrtion Ajreement issusd ty Suam Public Uz llltlns Commission -~ The Bidder
must hold a current Certifization of Authoriry ta provide Telecommuricaticon services on
Guam from the Guam Public Urilities Commissicn. The Bidder must also have a Business
License and any other professional certificatiens-for the IFB.

Bidder Qualifications

a. The Bidder shall furnish satisfact tory
including sufficient capital, fac ilities,
prosecute the specific work successfully
IFB.

dencez and the requisite experience, ability,
and plant, and record which are necessary to
and promptly within che terms sst forth in the

b. The Bidder shall submit documenratisn rejarding the qualifications of the firm,
including a description of the company, current services provided, number of Tustomers

v

and lines or circuits in service, resumes of key technical aﬂﬁ cparations personnel,
number of personnel in telecommurication operatisns, type of eguipment used in the
delivery of services, and training certificatizns in maintaining key squipment.

<. The Bidder shall list and submit a dossier of relavant personnel gualifications and
professicnal credentials.

d. The Bidder shall submit a list of three cr more references and a projecst history to
document a minimum of five (5 years of specifically related experierce.

Technical Information - The Bidder shall submit a full, complete, and detailed Technical
Information which describes the goods, services, and procedures that completely addresses
the requirements presented in the Scepe of Work, Specifications and Special Conditions
for the Fart that the Bidder is competing for. As part of the Technizal Info rmation, the
Bidder shall provide the foliew ting irformaticon:

whether the Bidder meets or

Point-by-Foint Response - The
caticns provided for in the various

1 b
exceeds all of the system servi:c
Parts of the IFB.

Form for tre

Instructicon: The
Response. The Bid providesd in the
Fesponse.

The Foint by Folnt Responss is reguired for orm 1}, B !2id Fcrm 4}, and
Part C (Bid Form 7). Bid Forms are provided s corvenience and a
Spreadsheet of the form may te found an tha Burzau 2f Information
Technology.
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Telecommunication Facilities ~ The Bidder shall describe the specific carrier-class ‘
facilities and services related to the Part of the Service. The Bidder shall provide a
ies that will support the

detailed descriprion of the rtelecommunication system and faciliti
service for:

Part A - Central Office (CTCO} Centrex Telephcne Service,

Part B - HNon-Centrex Telephone Service,

Part C -~ Mobile Telephone Services

Part D - Dedicated GovGuam Wide Area lletwork Cata Communication Services,

Part F - Broadband Internet Access, and

Fart G - DSL, Table or Wireless Internet Services.

The Bidder shall alsc descrice how the Bidder’'s switching systems, networks, pover
backup, operations capability, and the like, The Bidder shall describe how the system
will protect against natural threats such as typhoons, zarthguakes, and the like.

The Bidder shall describe how 2ach of ths telecommunicazicn services will
perform during a power outage at a government puildiny. For all cther Farts, as
appropriate, a gerneral description will be suificient.

Froject Management, Timetable, and Milestones - I required by the Spezial Terms and
Conditions, the Bidder shall submit a prsiect plan that includes all tasks, timetables,
schedules and milestones t> provide the telecommunicatiosn service. The pericd to plan and
implement the telecommunicaticn service shall not exceed 30 calendar days. Liguidated
damages shall be assessed afrer the 30 day period. The Bidder shall include, in this
section, the following information.

rsan who will serve as the liaison between
taining tco this bid. Include the person’s name,
ire, and fax number.

a. Project Liaison. Designate a cco
GovGuam and the Bidder for all ma:
title, mailing address, direct te

b. Other Participants and Description of Involvemsnt. Identify and describe any
subcontractor parties and ssrvices to be 1nvo;v=d in carrying out this requirement.
Include the person’s name, title, mailing address, direct telephone line, 2mail address

and fax number.

Project Description. Fro

<. iled description of equipment and services
following the requirements art

Provids a detailed and consolidated description of how your

d. Project Management Plan.
the sesrvice that is

organization plans to manage the installation and maintenance of
being proposed.

Describe steps taken to ensure a start-up date which will allow

e. Project Start Date. Des
you to complete the project on time, Describe the expected availability of eguipment and

personnel as of that date to support the requirement.

vGuam. Describe what the Bidder proposes to perform that will
em users and/or make the bid stand out from other applicants.
3 “'rures >f the system, integration, guarantee project

i12a

f. Additional Benefit to Gov
especially benefit the syst
This may include outstandin
timeliness, etc.

+

The Bidder shall describe the maintenance

4. Operations and Maintenance of System -
for under this IFB.

required for any major equipment and/or transmissicn system provided

5. Prioriticzation for Service Rastoration - The Bidder shall prioritize the repair or
restoration of telecommunication services to GovGuam in the event of a disaster. The
Bidder shall describe how the pricritizaticn will ba provided., The Bidder shall provide
the Bidder’s Telecommunications Service Pricrity 32) plan or policy. The TSP should
include priority restoration for the Cffice of :he ”'"e*no*, Cepartment of Homeland
Security, Emergency Operations Center, Folice, Health and Emergency Services, Bureau of
Information Technology and the General Services Agency.

6. Bidder’'s Professional and Installaticn Team - The Bidder shall describe
- .

the individuals and gqualifications of the profect team with and task assigned.

7. Training -~ The Bidder shall provide end-user training in the use of cthe
telecommunication services for the Government ¢f 3uam persennsl. The Eidder shall submit
a description of the type of training appropriate to the servize. For Centres Services -
The training in the use of the telephcne systems must include hands-cn training with the
telephone stations and be planned to

occur just before cut- Training must be provided to BIT and Department or Agency
representatives on the syszem funcrions, including the auto-attendant function.

GEMNERAL TERMS AMD CONDITIONS - The Eidder rust complets and submit a Point-by-Point
Response acknowledging agreement arnd/or compliance with the terms and conditicns of the
IFB in Bid Form 0. MNOTE: THIS I35 REQUIPED FROM ALL BIDDERS.
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The Bidder is advised thar a
disqualification (e.g. any 4! s will
result in disqualification;. swledysme ptance, and

compliance with the requiremenr.

including

ADDITIOUAL IHFORMATION ;
zphone brechures

company and product bro
for the Central Office

a. The Bidder shall complete and submis the

Telecommunication Categs

1

iat
I
v
1]

b. The Bidder sha
softcopies as par

o
1o

VII. Reguirements for all Soiicitaticns Funded by ARPA

Solicitations and awards that will be funded by the A

Act (ARRA or Act] must comply with the terms and o=

prevent termination of source funding. some inst

impose higher standards of reporting, re-:.rd kespin

regulations shall prevail over any seonflizting term

or local and federal laws.

Select ARRA requirements requiring special attenzion are nighlighted below. Full text of

the Act can be found at: htutp://wwu.recovery.Jsv/.

A, REGISTPATION IH <TCR

Bidders and its subcontractors whe are awarded a zontrast as a result sf a sclicivation

that will be funded by ARRR may be reguired to re ter their Lata Universal Humbering

Systems (DUNS) Humber and Taxpayer Identificaticn Humber (TIN) in the Central Contractor

Registration (CCR).

B. REPORTING REQUIREMENTS

Bidders who are awarded a contract as a result of a sclizitaticn shat will be funded by

ARRA must submit monthly and guarterly reparts =2 the SOVGUAN identifying the following:

1. Vendor’s DUNHS number;

<. Award number or other identifyiny rnumber assigned by, the 3o-Guam or SovGuam Agenay;

3. Amount of ARRA funds received by the vendor during the repcreing period;

4. Amount of ARPA funds eupended or osbligated te the vendor duringy the reporting period:

5. Detalled list of all projects or astivities for which ARRA funds were expended or
obligated, including:

a. The name of the project or aztivity;

b. A description of the project or activity;

<. An evaluation of the completion status of

d. An estimate of the number of Zobs created

2. The primary place of performance of rhe s
congressional districr, and zountry

f. The names and total -ompensazion »f the five most nighly compensated officers cf the
company if it received: 1! 30 or more of its annual jress revenues in federal awards;
and 2} $25 million or more in annual gross revenue from federal awards

6. Any other information reasonably requested by the Gcv3uam, 3owGuam Agency, or required
by Guam or federal law or regulation.

7. Samples of ARRA repcrting forms are ircluded in hozachment © =f this IFE. Please be
aware that these sample ARRA reporting forms are in drafc form and may change over
time.

C. SEGREGATION CF FUNDS

Bidders who are arded by

ng se s
e

A 25 ur
examinations of any pert re
Bidder’s charges and per al .t
{sub-grantee}, the Guam state auditor}, the Office cof
the Governor of Guam (gr t of Educaticn 'grantori, the
Office of Inspector Gene wmability Cffice GAC). The
failure to comply with t 250 a day penalrty. Such

2dars after final payment under

Records shall be hkept by
this award.

Page 33 of 56



F. ACCEPTANCE OF FUTURE REQUIRENMEN
Bidders who are awarded a contrac
ARRA should be aware that rrn ral
over time and additional camplian

5. CLEARANCE INVEST
Bidders who are awa

T will be funded by
APRA will be subject
ig

vendor’s owner
ded, or deemed

{and/or project ass
Ineligible from feder

H. REQUIREMENT OF AN EEOQOF

Bidders who are awarded a o a ii nded by
ARRA should have an Egual cl ore lan (E ) s plies wi 2B Cre §
42,302, For contraczts $800,000 or more, Bidders must identify their zompany’s Civil
Rights contact perscn and prowide a cspy of thelr EECFE.

I. REQUIREMENT OF AN LEP POLIC

Bidders who are awarded a cont will pe funded by
ARPA must have a Limited Engli at will provide
persons with Limited English P s being provided.

J. “BUY AMERICAN” REQUIREMENTS

Bidders who are awarded a contrace t will be funded by
ARPA must comply with the “buy Amer 16085 (b) (also to be
found in 2 C.F.R. §§ 176.60 to 17 ns may be waived
under certain very specific crite I the ARRA.

ed contractors must
arnd suppliers with
in Pub., L. 111-5 §

1. The “buy American® provisions
andeavor t£o insure the compliance
the “buy American” provisicons unles
1605 (b} applies.

2. Contractors must demonstrac th the “buy American” provisions by
obtaining appropriate certific r suppliers in the component distributicn
chain until a satisfactory cer brained that any ircn, ste2l and

s was marufacsured in the Jnired States

manufactured goods used for Sub
pursuant to the “buy American”

K. REQUIREMENTS FOF WAGES PAID
Bidders who are awarded a contrace te funded by
ARRA must comply with the following wagye regulrements:

1. Wages must be paid at rates not less than these prevailling cn projects of a

character similar in the locality, as determined by the United States Secretary of Labor
in accordance with subchapter IV of chapter 31 of tictle 40 ¢f the United Srates Code.
Pub. L. 111-5 § 1606,

2. Contractors and subcontractors must with the Lavis-Bacon and related Acts
minimum rates for wages desterminations issued by the 7.3, Department 5f Labor under
Davis-Bacon and related Acts. Information regarding Davis-Bacon and related Acns can be

accessed at: http://www.gpo.gov/davisbacon/.

L. REQUIREMENTS FOR PAYMENT APPLICATIONS FCR FRCJECTS PROCUBRED USING ARBA FUNDING
Bidders who are awarded a contract as a result of a sclicitarion that will be funded by
ARRA must comply with the following reguirements for payment applications:

1. Wages must be paid at r
character similar in the local
in accordance

#1. ADDITIOHAL REQUIREMENTE
Bidders who are aﬁa*ded
ARRA must comply t

taticn that will be funded by

¢ the !lational

1. ALl U.3. Depa
Environmental Poli

2. Adopt the COn-The-Jo

operating company-own

§ 402 and 29 USC €6

solicitation,

tl. FROHIBITED ATTS AND USES

Bidders who are awarded a contract as a result cof a solicitatisn that will bs funded by
ARRA are prohibited from enjagzing in the following acts or pracztices:
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I'. Usiny ARRA funding for sasinos, 7Jam
swimming pools, athletic faziliey, or
<. Using APRA fundiny faor tre payment o
facilities.

3. Using ARRA funding to impreve g

4. Employing or using sex offendsr
through this IFB. Employees who are
ARRA funded project must noctify GDCE
the project if convicted.

5. Participating in the procuremen

€. Text messaging while driving during
or from using government supplied ele:-t
driving pursuant. Executive Order 13313

2009} .

7. Discriminating based on race
Additional information on csiwil
htep: //wuwl.ed.gov/polizy/gen/l

ny establishments, aguariums, zoos, 3o1f courses,
ther recreational faciliriss. ABRA § 1604
£ maintenarnce % systems, sgulcment, or

onoan
from
sificial federal funds project work/sr jrant work
ronic sguipment 1o rewmr messajge or emall when
Crtoker 1,
natlional origin, ssan disability, and age.
i oRE Can £ d az
i: s.homl,
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ITEM MONTHLY ANNUAL
NO. DESCRIPTION PRICE PRICE
5.1 Dadicateé Government of Guam Wide Area Natwork ' v ‘?Eif%;§i

(GGWAN) Data Communication Services as per the
Following specifications

The Government of Guam ra2quires a nhigh-speed Zthern2t basad Wide Area lletwork
Service. These Ethernet services will be used tc 2stablish the 3ovGuam ide Ar=a lletwork.
These services shall be provisioned wvia fibar zrtics cables and shall ke in a ring

sires.

topology which intarconnects only Zoviiam

The Biddar is to provide a nerwork design arnd a cost for capacity betuween GovGuam

sites and potential GovGuam 3erver Hubs zhroughout %he Island. Appendix E of Attachment

A shows the number of sites than are ~urrently using a 3 kes Ethearnst based sarvicz. The
Bidder should be aware that it is expsctad that mora sitas will probably intsrconnest to
this service.

The sitas include, bur are not limited <o, tha 32viuam fata Tenter 510, 1ozated at

the Department of Administraticn in Hazazna, =he Dgparcmant s Education FSAIS Cffice in
Hagatna, the Univarsity of Guam CTomputer Tanzer, tha 3uam Memorial Hospizal Authority
{GMHA) Computer Center, the Community Health Zenters, Department 3£ Fublic Health and
Social Services, and locations nct ye: b

SPECIFICATIONS BIDDING ON / REMARKS

The network capacity must be configursed
zonnection speeds of 1,000 5r 10,000 lipp
of the GovGuam thar selecrts particigazi:

SRR/

cr data ra
2 the Bildid

The GovGuam plans zo sele
sbps, and does not rejuir

Each site must be connacted to tha n
of 3 svrands of fiber. The minimum pre
may want to implement the fiber DWDMH wi

minimom
2

iddsr

Each site must hava zcapacity to
and be intarconnected in a ring

Eagh connection in the necwork must pave a 17) Tommiknsd
Information Rate (TIR) for the s=arvica,

1o other non-GovGuam entizy shall shara the use :f the
DWDM wavelengch.

Bidder shall support Gigabi~ Etharner and
protocols,

Bidder must not reguire use of !
any data t5 be passed throujgh any
of the Bidder.

™~
1
(%
ot
1D
L Bl

nodes and status. The Bidder must cro
Management system to monitor all net
cantral location.

The Mi3 must k2 able to monizor and me2asura ficer Lcsses
certwean points on zhe nade,

Thea IS must provide

izgradacion. .
Bidder must not rastrizt nhe any

nade on the natwlirs,

3idder must cro & 332r manuals In e 3% the time

2f Bid Submission.
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24-4776 G.TASales 08:12:09a.m. 19-09-2011 517

GSA-064-11
Amendment No. 4

19. On Page 46 of 56 under Special Conditions Add: Bidder will provide the pricing Mobile Data Card
in Bid Form 8A,

20.0n_ Page 46 of 56 under Specifications Add: Bidder shall provide QWERTY keyboard. The
requirement is that the phone must have a QWERTY. Support Landscape mode, and also have on
Screen Keyboard.

E 21. On Page 46 of 56 under Specifications Add: The minimum specification for the screen is 3” when
measured diagonally in landscape mode.
|

22. On Page 47 of 56 under Specifications paragraph 4, change to read from: Bidder shall be responsible
for providing the ISDN channel service units at the GovGuam site; to Now Read:

E Bidder shall be responsible for providing the ISDN channel service units at the GovGuam site, NT1s.

! 23. On Page 47 of 56 under Specifications Add:
The GovGuam will accept the TDM over IP solution provided that the Bidder warrants that the use of IP
as an underlying transmission protocol will not affect the functional ISDN service, dedicated

transmission and ISDN quality, and/or the use of ISDN for voice, video teleconferencing, and/or data
services, The GovGuam will be using ISDN for all three applications.

The PRI interface must be capable of interfacing with ancillary PRI technologies which allow for the
E allocation of PRI channels among multiple ISDN compatible devices.

24. On Page 47 of 56 under Special Conditions to read from: Bidder shall complete Bid Form 10 - ISDN
PRI, ISDN BRI, AND SIP Trunks; to Now Read:

Bidder shall complete Bid Form 10 — ISDN PRI, ISDN BRI, SIP TRUNKS, and DID.

E 25. On Page 48 of 56 under Specifications Paragraph 3, change to read from: Each site must be connected
to the next site with a minimum of 3 strands of fiber. The minimum presumes that the Bidder may want
E to implement the fiber DWDM with filters; to Now Read:

Each site must be connected to the next site with a minimum of 3 strands of fiber. The minimum
ement the fiber DWDM with filters. Three (3) Pairs if

Page 5 of 7
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GSA-064-11
Amendment No. 4

Bidder must provide the GovGuam have a Network Management Capability that enables the GovGuam
to monitor the network nodes and status. The Bidder must provide the Network Management system to
monitor all network ports from a central location. NAGIO is acceptable.

27. On Page 48 of 56 under Specifications Paragraph 10 change to read from: The NMS must be able to
monitor and measure fiber losses between points on the node; to Now Read:

The NMS must be able to monitor and measure fiber losses between points on the node. The NMS must
be able to measure the fiber losses between the GovGuam nodal point of presence and the Bidder
location or the next GovGuam location,

28. On Page 48 of 56 under Specifications — Add:

For the Executive Branch (Line departments/agencies) of the Government of Guam, the Internet access
will be interfaced to a firewall, possibly at several locations. One location is at the GovGuam Data
Center in Agana. A second location may be at the Department of Public Health and Social Services in
Mangilao. However, the Bidder shall be aware that the IFB may be used by other government agencies.
Thus, the location for the Internet access may be at any location designated by the Government of Guam
or an autonomous agency that elect to use this IFB.

The IFB may be used by departments/agencies such as Guam Memorial Hospital Authority, the
Department of Education, the Guam Community College, the University of Guam, Office of the
Attorney General, and the like, Bach agency that elects to use the Price List established by this IFB
shall designate its own termination.

29. On Page 49 of 56 under Specifications Paragraph 1 change to read from: 125 milliseconds to Now
Read: 150 milliseconds with no more than 4 hops.

30. On Page 49 of 56 under Specifications Paragraph 4, change to read from: Bidder must provide a web-

based, real-time, on-line monitoring tool to monitor the SLA and the overall capacity of the ISP. The

E tool must be equal in capability and functionality to the PRTG tool. The tool must provide real-time and

historic information on latency, routes, dropped packets at source and ISP routers (including upstream
providers), and MB of Intemet traffic throughput; to Now Read:

Bidder must provide a web-based, real-time, on-line monitoring tool to monitor the SLA and the overall
capacity of the ISP. The tool must be equal in capability and functionality to the PRTG tool. The tool
must provide real-time and historic information on latency, routes, dropped packets at source and ISP
routers (including upstream providers), and MB of Intemet traffic throughput. If MRTG provides the
full functionality of the PRTG it will suffice.

H 31. On Page 51 of 56 under Specifications Paragraph 1 change to read from: The DSL, Cable, or Wireless
I Internet Access must be configured to support 2 Mbps for small offices and 7 Mbps for larger office; to

The DSL, Cable, or Wireless Internet Access must be configured to s DRPTt Y pH R

ffice Tocation a
See 19 201

!
|

and 7 Mbps for larger office. A small office will be a government

Now Read:
!
people. ,

pelripwegey

o
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J Amendment No. 4

less than a 100 ms ping time.

Revised Bid Form 0 (RBF 1) through Revised Bid Form 15 (RBF 15)

2011.

f4-4776 G.TA Sales 08:12:46 a.m.

;071 472 4217

33. On Page 56 of 56 under Special Conditions Delete Bid Form 16 in its entirety,

19-09-2011

#

32. On Page 51 of 56 under Special Conditions — Paragraph 5 change to read from: Bidder must have no
more than 3 hops to reach a Guam Site and have less than a 100 ms ping time; to Now Read:

Bidder must have no more than 3 AS (Autonomous System) numbers to reach a Guam Site and have

34. On_Bid Form 0 (BF 1) through 15 (BF 15) was replaced by Revised Bid Forms to Now Read:

35. Bid opening date to change from: 10:00 a.m. August 22, 2011 to Now Read: 10:00 a.m, October 21,

i CLAUDIAfS. ACFALLE
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Eddle Baza Calvo GENERAL SERVICES AGENCY _ Ray Tenorio
Govemor Government of Guam Lt. Govemor
Route 1 Marine Drive Corp
Piti, Guam 96915
Benita Manglona George A. Santos
Director, Department of Administration Deputy Director

Bid Invitation No. GSA-064-11

Telecommunication (Telephone) Services; Mobile Telephone Services; Integrated Services Digital
Networking (ISDN) Primary Rate Interface (PRD), Basic Rate Interface (BRI), and Session Initiation

Protocol (SIP);

GGWAN Data Communication Services; Broadband Internet Axis; DSL/Cable or

Wireless Internet Services; Television Services; Routers, Managed Switches, and Network Equipment
and Direct Inward Dialing (DIG) Numbers.

Res e to Que 8 L.odged spective Bidder:
September 17, 2011

CLARIFICATIONS BY GOVERNMENT OF GUAM

The following are clarifications provided by GovGuam for different parts of the Invitation for

Bid.
1

Walk-Through - The Walk-Through are in the process being scheduled. However,
the Bidders are advised that this IFB is for the Government of Guam and that there
may be sites that were not visited but included for the purposes of this IFB. Inasmuch
as the GovGuam offices are located throughout the island, the Bidder is advised that
even with a walkthrough of the major sites, the Bidder is required to provide the
services on an island-wide basis.

TheIFB is a Price List for Telecommunication Services that finctions like a “tariff,”
The Bidder shall provide all services to any location on island. The GSA understands
the desire to understand the sites. At the same time, this is not a site-specific IFB.
Thus, there will be one site visit and the schedule for additional questions and
responses shall govern.

FOR ALL PARTS

a. BID FORM - The Bid Form in Excel can be picked up at GSA. For Bid
Forms 0, 1, 4, and 7, the Bidders may use the Bid Form as the Point-by-Point
Response. The Bidder are reminded and shall read all of the requirements in
the excel spreadsheet carefully before responding. The Bid Forms are in
addition to any Bid specification provided for in Amendment No.: 4 to this
IFB. All Bid Forms were replaced and labeled RFB 0 through RFB 15.
(Refer to Amendment No. 4 item #34)

ACKNOWLEDGEMENT COFY
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, Response Page3
GSA IFB No. GSA-064-11

Bureau of Information Technology. All Bidders shall complete the
establishment of MDFs within 90 days of the contract award.

This requirement applies to all Bidders, including the incumbent carrier.

d. The Bidder/Contractor shall document the all MDF blocks with corresponding
line numbers and locations. The documentation shall be maintained on excel
spreadsheets and include Bidder shall update the sheets if any changes are
made to the blocks. This documentation shall be due at the end of 150 days

? and applies to all Bidders.
4, PART E - Wide Area Network Connections
] a. The GovGuam Wide Area Network telecommunication connections are for

point-to-point telecommunication services within Guam. The service is an
intrastate digital private line service that will originate and terminate
) telecommunications to customer designated premises in Guam.

4 b. The GovGuam Wide Arca Network shall not require separate additional
wavelengths for independent government agencies that have 10 or less nodes.
} The Burean of Information Technology of the Government of Guam shall
authorize whether an independent agency may interconnect to the GovGuam
WAN established through this IFB. An independent agency with 10 or more
nodes may establish its own private network using this contract agreement
arising from this IFB and the Bidder shall provide a separate wavelength or
network for those users.

5. PART F —-Broadband Internet

a. Note: The Bid Form has been changed to' reflex additional categories of
service,

b. The Bidder pricing for the Broadband Internet shall be in equal increments
for the MRC for the different categories of service.

c. The purchase price will be based on the single category of service per
location. That is, if the price for 30 Mbps is “$10” per Mbps, then, the price
for 30 Mbps is $300 per month. The Bid requires a single unit price for the
level of capacity required.

d. The Bidder shall cooperate with the GovGuam agency so that packet shaping
technologies, Border Gateway Protocol, and other required configuration is
implemented to optimization of Internet Access links, segration and Qos, and
redundancy among the Internet access nodes. The Bidder may be required to
place a traffic shaping technology at the Bidder location.

6. PART C - Mobile Phones

a. A “Data Only” mobile wireless is required and shall be awarded
separately as Part 8A. The data only wireless shall be to sapport only
unlimited data access from Iaptops and other mobile devices, and shall
have a data tethering device that enables localized WiFi access for

m ﬁJ mﬂj ” ﬂ /7 [F multiple devices. (Refer to Amendment No. 4 item #18 & 34)
’ IRk

() TheBidderis to complete FORM 8A which requires a price for the
EP 19 2011 MRC and the price for the data card.
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L Question from Guam Telecom — No. 1 - Is TDM over IP (Time-Division
Multiplexing over Intemet Protocol) an acceptable signal delivery method for these
services?

" GovGuam Response: Yes. (Refer to Amendment No. 4 item #23). The GovGuam
5 will accept the TDM over IP solution provided that the Bidder warrants that the use of
4 IP as an underlying transmission protocol will not affect the functional ISDN service,
dedicated transmission and ISDN quality, and/or the use of ISDN for voice, video
teleconferencing, and/or data services. The GovGuam will be using ISDN for all

» three applications,

. The PRI interface must be capable of interfacing with ancillary PRI technologies
which allow for the allocation of PRI channels among muitiple ISDN compatible
o device.

" C. Part E - Dedicated Government of Guam Wide Area Network (GGWAN) Data
Communication Services

‘ 1 Question from Guam Telecom— No. | - Paragraph 8 of Specifications states "Bidder

1 must not require use of the wavelength or require any data to be passed through any

router or other equipment of the Bidder." How will Bidder ensure that either 1 Gbps
or 10 Gbps service is delivered? Do Yyou want legacy Ethemnet? If so, please specify
i termination type.

j GovGuam Response:

How will Bidder ensure that either 1 Gbps or 10 Gbps service is delivered?The
Bidder will use 1 and 10 Gbit/s Ethernet technologies and interface to a GovGuam
Layer3 switch through a LC MM 1 Gbps or 10 Gbps Ethernet connector.

The intent is for the Bidder NOT TO mix GovGuam data with the Ethernet traffic of
the other non GovGuam customers through shared routers and/or switches. So yes,
the 1 Gbps and 10 Gbps is an Ethernet service that will be provided by the Bidder’s
technology with a specific LC Ethemet Network Interface Demarcation (NID) point,
The Bidder shall provide the minimum 10” LC cable from the NID to the switch,
However, the Bidder shall not have other customers sharing the same wavelength or
any Bidder router technology in providing the telecommunication service,

Do you want legacy Ethernet? If so, please specify termination type. No. The
IFB will interface the WAN Ethemet to Layer 3 Switches. The termination will be
fiber interface to Cisco Layer 3 switches.

2, Question from Guam Telecom — No. 2 - Guam Telecom requests for physical
locations of all Government of Guam agencies that will be included in this bid.

GovGuam Response: The GovGuam has compiled the location data and js found in
Attachment B Locations Spreadsheet. (Refer to Amendment No. 4 item #1)

D. Question from Guam Telecom — No. 3 - Part F-Broadband Internet Access
1. Question from Guam Telecom — No. 1 - Bidders are required to provide minimum

CPINP

Systems landing on Guam, this requirement does not allow for diversity. Would a

requirement of 150ms latency be acceptable if bidder is able to provide diverse routes
to the United States?

el ™
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Response
GSAIFB No. GSA-064-11
GovGuam Response:The GovGuam has revised the Bid Form 10 for the
ISDN and SIP service. Form 16 is no longer needed and deleted.
(Refer to Amendment NO, 4 itcm #33 & 34)
6. The DID service provider must be the same service provider for the Digital telephone

trunk service (PRI, BRI, SIP Trunks),

GovGuam Response: The Bid Form 10 has been revised. The DID service
provider is now included with PRI, BRI, and SIP Trunks, An evaluation
model has been included.

NOTE: (Refer to Amendment No. 4 item #34)

7. Bid Form 11- GovGuam Wide Area Network

a.

PDS hag requested a site survey for all locations that may require these
services. We request that GSA provide a Site Survey Schedule for all bidders

to survey any potential service locations.

GovGuam Response: The schedule of site survey or site visit will begin
Monday September 26-30, 2011. (Refer to Exhibit 1 Schedule of Site
Survey)

Please specify if the traffic to be transmitted over these links will be intra-
state, inter-state, or Internet, If a mix of traffic is expected, please provide a
percentage estimate of the traffic mix for each type. This information is
required to clearly identify the regulatory basis for these services and any
surcharges that may be applicable.

GovGuam Response: The Govemment of Guam Wide Area Network will

use high-speed telecommunication services with customer designated
premises within Guam. These are intrastate telecommunication services.

There shall be no Universal Service Fund surcharges since these are intrastate

circuits,

Does the Government require any other capacity levels? PDS recommends
that the Government consider including other lower capacity levels (T1, 5Mb,
10Mb, etc.) to provide for the needs of legacy equipment/systems or
incidental needs.

GovGuam Response: No. The GovGuam will issue a separate procurement
for lower speed High-Capacity telecommunications services, if required.

8. Bid Form 13- Cable, DSL or Wireless Internet Services for Small Offices

a.

AN

SEP 19 2011

-

Nl U D
D R

PDS has requested a site survey for all locations that may require these
services. We request that GSA provide a Site Survey Schedule for all bidders
to survey any potential service locations, :

GovGuam Response: The schedule of site survey or site visit will begin
Monday September 26-30, 2011. (Refer to Exhibit 1 Schedule of Site
Survey)

NOTE: (Refer to Amendment No. 4 item #34)

13726
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GSA IFB No. GSA-064-11

20.

21.

22,

23.

24,

25,

26.

Page 39 -SMDR Data due 5 working days. Page 46 states SMDR is due in 7 calendar
days. ,

Question: Can this be clarified?

GovGuam Response: 7 Working Days.

Page 43 — Charges. Monthly lease of telephones for a term of (4) years to include
maintenance, :

Question: Is this applicable to all types of telephones/Handsets? Who will execute the
contract terms and conditions BIT or the departments?

GovGuam Response: The GSA and BIT will executed the contract terms. The
payments will be made by the agency.

Page 45 — Bidder must provide a corporate plan that includes the following: Base of
1,000 pooled minutes off-net. Minute per subscribed with pooling of minutes for

GovGuam Subseribers.
Question: How many users will be on the shared Pool plan to share pooling minutes?

GovGuam Response: The number of users on the shared pool plan will be
determined at a Iater date by the number of users that wish to use the mobile phone

plan.
Page 47. — ISDN PRIBRI SIP. Bidder shall be responsible for providing the ISDN
Channel service units at the GovGuam Site

Question: What type of ISDN channel units are required?
GovGuam Response: NT1s.

Page 47 -Bidder must pass Long Distance ISDN calls to the service pmﬁder
designated by GovGuam,

Question Do all Long Distance providers on Guam have to be interconnected and
have capabilities to pass traffic?

GovGuam Response: No.

‘Page 48. Dedicated GWWAN. Each site much be connected to the next site with a
minimum of 3 strands of fiber.

Question: Is it 3 strands or 3 pairs of fiber?

GovGuam R'esponse: ‘Three 3 pairs if Bidder is using separate transmit and receive
fibers and 3 strands if the Bidder is using DWDM wavelengths with filters.

Page 48 Bidder must not require use of the wavelength or require any data to be
passed through any router or other equipment of the bidder,

Question: Can this be clarified?

GovGuam Response: The Bidder must not allow data from the GovGuam to be
passed on router and/or switches shared with other non-GovGuam users.

Page 48 -Bidder must provide the GovGuam have a Network Management Capability
hat §nables the GovGuam to monitor the network nodes and status, The Bidder must
grovide the Network Management System to monitor all network ports from a central
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GSA IF8 No. G5A-064-11

Question: Will Nagios suffice
GovGuam Response; NAGIO is acceptable.
28.  Page 48 -The NMS must be able to monitor and measure fiber losses between points
on the node.
Question: Can node be defined?

GovGuam Response: The NMS must be able to measure the fiber losses between
the GovGuam nodal point of presence and the Bidder location or the next GovGuam

location.
29.  Page 48 — Services shall be provisioned via fiber optics,

Question: Do all communication facilities interconnecting the nodes on the core
network be buried and interconnect in a self healing ring topology and survive a single
) break of failure in the ring?

GovGuam Response: The Bidder core network shall not be vulnerable to a single
break in the network. The core network of the provider should be buried.

30.  Page 48 - Shall be a ring topology

i Question: Does the Bidder have to provide a hardened core digital transmission

network in order to survive power outages or extreme weather conditions/hazards

] (Typhoons, Earthquake, etc,)? Does the core of the network supporting all locations
be able to operate at a minimum time?

1 GovGuam Respouse: The Bidders core network must meet standards of the Guam
Public Utilitles Commission for telecommunication camriers. The GovGuam
understands that even core networks can be affected by typhoons and earthquakes if
the severity is significant enough. So, the question is too general,

31.  Page 49 -Broadband Internet Service. Bidder must provide and guarantees Service
Level Agreement (SLA) that guarantees latency of less than 125 milliseconds

Question: The Latency of 125 milliseconds tested from which point?

GovGuam Response: The 125 millisecond shall be tested from the GovGuam data
center to Bidder’s upstream provider at One Wilshire in California,

32.  Bidder must have packet shaping technology that will ensure that GovGuam receives
the capacity subscribed for.

Question: Please define “packet shaping technology”.

GovGuam Response: A packet shaping technology will be able to control which IPs
and types of IP packets will receive priority for transmission.

33.  Page49 -Bidder must provide a web-based, real-time, on-line monitoring tool to
monitor the SLA and the overall capacity of the ISP. The tool must be equal in
capability and functionality to the PRTG

Question: Will MRTG suffice?
GovGuam Response: Yes, if MRTG provides the full functionality of the PRTG.

34.  Page 50 ~Bidder must provide 40 static IP address for each 10 Mbps o
Access capacity ordered, R ﬁ] @ ‘? ﬁY\

N

Question: Can the Bidder provide IP v6? ﬂ
“ SEP 1 4 2011
ujm
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