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ABOUT US

The Department of Public Work (DPW) was

establish under Public Law 1-88 in 1952 under section

5104. DPW provides five major essential service: Public

Safety, Transportation, Highway Maintenance,

Government-Wide Support, and Capital Improvement

Projects. Within DPW there are six divisions:

Administrative Service, Building Construction and

Facility Maintenance, Bus Operations, Capital

Improvement Projects, Highway and Transportation

Maintenance. These divisions assist in providing service

to ensure the department’s mission to fulfilled to the

people of Guam.

524 N. Marine Corps Dr. Tamuning, Guam 96913 Tel: (671) 646-3131 www.dpw.guam.gov

MISSION

Our Mission is to provide, to the people of

Guam, a safe, smooth and high quality roadway

system. An efficient, reliable, and safe school bus

transportation system. A process that ensures the

public’s safety through the proficient review and

examination of all building permits and application.

The administration of constructing and maintaining

all government buildings and capital projects, all

within an efficient and cost effective manner.

● Enforce building codes

● Provide safe and efficient highway transportation 

system 

● Maintain and repair DPW’s school buses, vehicles, and 

equipment 

● Build and maintain a safe and efficient highway system 

● Manage all Government of Guam capital improvement 

projects and comply with building codes, territorial, and 

federal safety guidelines

● Coordinate and manage Guam’s comprehensive 

highway safety program 

● Provide maintenance, repairs, and construction services 

for government buildings 

● To provide administrative tasks, processes and support 

in relation to operations, conforming to policies and 

procedures in allocating resources
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GENERAL INFORMATION FY 2020 FY 2021

Population 168,775 170,179

No. of Public School 

Enrollment

5,698 ±30,000

No. of Gov Guam Employees 11,250 11,080

No. DPW of Employees 270 248

No. Village / Primary 

Streetlights 

12,380/

2,479

12,800/

3,155

No. of Secondary Collector  

Streetlights
835 780

Total Miles of Roads:

Primary / Secondary

230/789 230/789.15



PROGRESS

HOW HAVE WE PROGRESSED IN FY 2021

FY 2020 FY 2021

CAPITAL IMPROVEMENTS

Number of Highway Construction Projects:

Number of Bridges 0 1

Number of Roadways 3 1

Number of Ongoing

Projects 0 2

Number of Completed

Projects 3 1

Number of Ongoing

Projects (CIP) 28 3

Number of Completed

Projects(CIP) 28 32

Total Building Permits Issued 628 918

HIGHWAY MAINTENANCE

Number of Miles Resurfaced 3.59506 0.27

No. of Potholes Repaired 

(Avg. 1.5’x1.5’x4) 1,602 1,307

HIGHWAY SAFETY CORE MEASURES

Total Fatalities 14 16

Serious Injuries in

Traffic Crashes 478 584

Unrestrained

Passengers (Fatalities) 6 6

Alcohol Imparied

Driving Fatalities 7 5

Speed Related Fatalities 11 10

Motorcyclist Fatalities 1 1

Pedestrian Fatalities 3 3

DUI and Drug-Related

Arrests 255 108

TRANSPORTATION 

Bus: Total Student Passenger 

Count 5,698 1,988

Bus: Total Number Routes 179 179

Bus: Total Number Fleet 168 182

Number of Bus Repairs

(Estimated) 907 641

No. of Light Vehicle

Repairs (Estimated) 185 843

No. of Heavy Equipment

Repairs (Estimated) 161 131

GOVERNMENT-WIDE SUPPORT          FY2020   FY2021

Total Number of Work Request 1,395 1,674

Avg. Day to Complete Request 3 3

Number of Plumbing Request 290 348

Number of Electrical Service Request 405 486

Number of Carpentry Request 350 420

Number of Air Condition Request 350 420

DPW ESSENTIAL SERVICES:

PUBLIC 

WORKS
Pride In Public Service

DIRECTOR’S OFFICE

ADMINISTRATIVE SERVICES 

HIGHWAY MAINT. 

& CONSTRUCTION  

OFFICE OF HIGHWAY SAFETY

TRANSPORTATION 

MAINTENANCE

CAPITAL IMPROVEMENT PROJECTS
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BUILDING MAINTENANCE

FEDERAL HIGHWAYS

BUS OPERATION



FINANCES

DPW - FY 2021 APPROPRIATIONS

DPW - FY 2021 EXPENDITURES

FUND SOURCE 2020 2021

GENERAL FUND $325,419 $516,664

Territorial Highway $16,918,639 $16,168,292

Territorial Edu.    

Facilities Fund
$8,085,322 $7,979,711

DPW Blg. & Design $4,491,802 $1,683,523

Federal Grants $142,247,497 $161,349,362

TOTAL FUNDING  

SOURCE:
$172,068,680 $187,697,552

BY FUND TYPE 2020 2021

GENERAL FUND $190,623 $190,623

Territorial Highway $10,335,785 $11,049,974

Territorial Edu. Facilities 

Fund (TEFF) $6,905,972 $7,154,016

DPW Blg. & Design $1,360,493 $1,377,057

Federal Grants $77,258,504 $98,008,429

TOTAL FUNDING SOURCE: $96,051,376 $117,780,099

BY OBJECT CLASS 2020 2021

Payroll $15,942,166 $18,003,515

Contractual $70,273,700 $89,664,015

School Leaseback $0 $0

Capital Outlay $982,609 $1,688,171

Utilities $750,915 $768,273

Supplies/Materials/Other $8,101,986 $7,656,125

TOTAL 

EXPENDITURES: $96,051,376 $117,780,099

DPW CITIZEN CENTRIC REPORT FY 2021

DPW is included in a Government-wide audit. An independent audit was conducted, resulting in a clean audit opinion. Complete 

financial information can be found at: http:/www.opa.guam.org/reports-audit/financial-audits

General 
Fund, 0.17%

Territorial 
HWY, 9.39%

TEFF, 6%

Blg. & 
Design, 
1.17%

Federal Grant Funds, 
83.21%

FY 2021 TOTAL FUNDING $117,780,099

Payroll
15.29%

Contractual
76.13%

Capital Outlay
1.43%

Utilities
0.65%

Supplies/Materials/ 
Other
6.5%

FY 2021 TOTAL EXPENDITURES                        
$117,780,099

General 
Funds 0.29%

Territorial 
Highway 

Funds 8.61%
Territorial 

Educational 
Facilities 

Funds 4.26%

Building & 
Design 

Funds 0.9%Federal Grant Funds
85.96%

FY 2021 TOTAL APPROPRIATIONS $187,697,552 
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CHALLENGES & OUTLOOK

1

2

3

4

CHALLENGES 

Due to budgetary constraints, we are challenged by the following:

● MS4 (Municipal Separate Storm Sewer System) 

Requirements

● MSHA (Mine Safety and Health Administration) 

Requirements 

● Resolving Unpaid Prior Year Obligation 

● Limited Supplies and Materials 

● Limited Transportation Fleet 

● Limited Manpower Resources

FUTURES OUTLOOKS 

DPW seeks to accomplish:

> Maintaining Roads

> Building Roads

> Building and Maintaining Bridges,        

Ponding Basins, and Culverts

> Building and Maintaining Government 

Facilities 

> Expanding DPW Facilities 

> Maintaining Busses and Other Fleets

> Bus Fleet Replacement Plan  

We want to hear from you!

Do you like this report? Do you 

believe it should include any 

information? Please let us know 

by contacting Ms. Linda J. 

Ibanez, Deputy Director at (671) 

646-3131or email: 

linda.ibanez@publicworks. 

guam.gov

School Bus stops 

repaired by DPW 

Building Maintenance

DMV Motor Vehicle 

Registration moves into 

DPW.

DPW

acquired

27 DODEA

school 

buses
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Groundbreaking for Route 1 

Resurfacing





Thomas Eladio Battung <tbattung@guamopa.com>

Fwd: DPW FY2021 CCR
1 message

Benjamin Cruz <bjcruz@guamopa.com> Mon, Jul 25, 2022 at 1:52 PM
To: Vincent Duenas <vduenas@guamopa.com>, Jerrick Hernandez <jhernandez@guamopa.com>, Thyrza Bagana
<tbagana@guamopa.com>, Frederick Jones <fjones@guamopa.com>, Ren Jalandoni <rjalandoni@guamopa.com>, Kyle
Bungubung <kbungubung@guamopa.com>, Johanna Pangelinan <jpangelinan@guamopa.com>, Kayleen Concepcion
<kconcepcion@guamopa.com>, Mariella Cruz <mcruz@guamopa.com>, Thomas Eladio Battung
<tbattung@guamopa.com>, Selina Onedera-Salas <sonederasalas@guamopa.com>, Thomas Quichocho
<tquichocho@guamopa.com>

---------- Forwarded message ---------
From: Heidi Jeanette Carlos <heidi.carlos@dpw.guam.gov>
Date: Mon, Jul 25, 2022 at 12:50 PM
Subject: DPW FY2021 CCR
To: <bjcruz@guamopa.com>
Cc: <rjalandoni@guamopa.com>, <admin@guamopa.com>, Vince Arriola <vince.arriola@dpw.guam.gov>, Linda
Ibanez <linda.ibanez@dpw.guam.gov>, Maria G. Duarte <maria.duarte@dpw.guam.gov>

Hafa Adai and good afternoon Public Auditor Cruz,

In accordance with Title 1 Guam Code Annotated Chapter 19 § 1922(a), please see the attached Department of
Public Works' FY2021 Citizen Centric Report. The report will also be posted on the DPW website, www.dpw.guam.gov
.

Thank you and kindest regards,
Heidi Carlos
Program Coordinator I
Department of Public Works
Administrative Services Division
(T) (671) 646-3231

--
Benjamin J. F. Cruz

Public Auditor

Office of Public Accountability – Guam

www.opaguam.org

Tel. (671) 475-0390 ext. 209

Fax (671) 472-7951

This e-mail transmission and accompanying aƩachment(s) may contain confidenƟal or privileged informaƟon. If
you are not the intended recipient of this e-mail, please inform the sender and delete it and any other electronic
or hard copies immediately. Please do not distribute or disclose the contents to anyone. Thank you.
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