
 7KH�PLVVLRQ�RI�WKH�'HSDUWPHQW�RI�<RXWK�$IIDLUV��'<$��LV�
WR�LPSURYH�WKH�TXDOLW\�RI�OLIH�RQ�*XDP�IRU�DOO�SHRSOH�E\�WKH�
GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�SURJUDPV�DQG�VHUYLFHV�
WKDW�SURPRWH�SRVLWLYH�\RXWK�GHYHORSPHQW��GHFUHDVH�MXYHQLOH�
GHOLQTXHQF\�DQG�VWDWXV�RIIHQVHV��KROG�\RXWK�DFFRXQWDEOH�IRU�
WKHLU�DFWLRQV�DQG�SURYLGH�WKHP�ZLWK�DSSURSULDWH�WUHDWPHQW�

DQG�RSSRUWXQLWLHV�WR�VXFFHHG�LQ�WKH�FRPPXQLW\�� 

7KH�<RXWK�$IIDLUV�$FW��3/���-�����ZDV�LQWURGXFHG�RQ��)HEUX�
DU\����������E\�6HQDWRU��(GZDUG�5��'XHQDV��8SRQ�LWV�SDVVDJH�
WKLV�OHJLVODWLRQ�KDV�EHHQ�FDUULHG�RXW�WR�LPSURYH�WKH�TXDOLW\�RI�
OLIH�RQ�*XDP�WKURXJK�LPSOHPHQWDWLRQ�RI�SURJUDPV�DQG�VHU�
YLFHV�WKDW�SURPRWH�\RXWK�GHYHORSPHQW��GHFUHDVH�MXYHQLOH�
GHOLQTXHQF\�DQG�VWDWXV�RIIHQVHV��VWUHQJWKHQ�WKH�IDPLO\�XQLW�
DQG�HQVXUH�WKDW�RIIHQGHUV�DUH�KHOG�DFFRXQWDEOH�IRU�WKHLU�DF�

WLRQV�DQG�DUH�SURYLGHG�ZLWK�DSSURSULDWH�WUHDWPHQW� 
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¨ 5HGXFH�WKH�UHFLGLYLVP�UDWH�RI�\RXWK�UHPDQGHG�
WR�WKH�<RXWK�&RUUHFWLRQDO�)DFLOLW\��<&)��E\�
���D�\HDU� 

¨ ,QFUHDVH�WKH�TXDQWLW\�DQG�TXDOLW\�RI�\RXWK�SUR�
JUDPV�DQG�VHUYLFHV�IRU�\RXWK�ZLWKLQ�WKH�<RXWK�
&RUUHFWLRQDO�)DFLOLW\�DQG�&RWWDJH�+RPHV 

¨ ,QFUHDVH�SURJUDPV�WKDW�GLYHUW�\RXWK�IURP�FULP�
LQDO���VWDWXV�RIIHQVHV� 

¨ (QVXUH�VWDII�DUH�TXDOLILHG�DQG�ZHOO�WUDLQHG�LQ�
GHDOLQJ�ZLWK�\RXWK��WKH�DGROHVFHQW�EUDLQ������
GHYHORSPHQW�DQG�WUDXPD� 

¨ 0DLQWDLQ�SURSHU�IDFLOLWLHV�DQG�HTXLSPHQW 

¨ 'HYHORS�DQG�LPSOHPHQW�HIIHFWLYH�DQG�HIILFLHQW�
SURJUDPV�DQG�VHUYLFHV 

¨ (VWDEOLVK�UHODWLRQVKLSV�DQG�UHVRXUFHV�WKDW�ZLOO�
HIIHFWLYHO\�FDUU\�RXW�RXU�PLVVLRQ 

 ,��9RFDWLRQDO�5HKDELOLWDWLRQ�DQG�6XSSRUW��������������������������
VHUYLFHV��$GPLQLVWUDWLYH�6HUYLFHV�8QLW�����
0DLQWHQDQFH�DQG�&XOLQDU\�8QLW 

,,��'LYLVLRQ�RI�6SHFLDO�6HUYLFHV��<RXWK�&RUUHF�
WLRQDO�)DFLOLW\�DQG�&RWWDJH�+RPHV 

,,,��<RXWK�'HYHORSPHQW��&RXQVHOLQJ�&DVH���
0DQDJHPHQW�DQG�&RPPXQLW\�6RFLDO�GHYHORS�
PHQW�8QLW 

:H�DOO�ZDQW�WR�VHH�DQ�LVODQG�ZKHUH�\RXWK�FDQ�WKULYH�QR�PDWWHU�ZKHUH�WKH\�OLYH��ZKDW�WKHLU�HWKQLFLW\�RU�
JHQGHU�LV�-�ZH�ZDQW�WKHP�WR�GHYHORS�LQWR�UHVSRQVLEOH�DGXOWV�ZKR�EHOLHYH�WKH\�DUH�WUHDWHG�IDLUO\�HYHQ�
ZKHQ�WKH\�PDNH�PLVWDNHV�GXULQJ�DGROHVFHQFH�DQG�ILQG�WKHPVHOYHV�LQ�WKH�MXYHQLOH�MXVWLFH�V\VWHP�� 

,Q�RUGHU�WR�JHW�WKHUH��ZH�PXVW�EHWWHU�UHVSRQG�WR�\RXWK�LQ�WKH�V\VWHP��LQ�ZD\V�WKDW�DUH�GHYHORSPHQWDOO\�
DSSURSULDWH�� WUDXPD-LQIRUPHG�� FDXVH� OHVV� KDUP� DQG� KHOS� VXSSRUW� HFRQRPLFDOO\� GLVDGYDQWDJHG� DQG�
GLVSURSRUWLRQDWH�PLQRULW\�\RXWK�WKDW�DUH�RYHU�UHSUHVHQWHG�LQ�HYHU\�MXQFWXUH�RI�RXU�V\VWHP��7R�GR�VR�
UHTXLUHV� FROODERUDWLYH� OHDGHUVKLS�� HIIHFWLYH� V\VWHP� LPSURYHPHQW� DQG� D� FRPPLWPHQW� WR� VXVWDLQDEOH�
FKDQJH�� 

7KH�RYHU�DFKLQJ�JRDOV�RI�WKH�V\VWHP�VWLOO�KROG�WUXH��WR�KROG�RIIHQGHUV�DFFRXQWDEOH�IRU�ZURQJGRLQJ�DQG�
UHGXFH�UHFLGLYLVP�WR�LQFUHDVH�SXEOLF�VDIHW\��%\�EHWWHU�VHUYLQJ�MXYHQLOHV�LQ�WKHLU�FRPPXQLWLHV�WKURXJK�
DSSURSULDWH�SUHYHQWLRQ��LQWHUYHQWLRQ��SRVLWLYH�\RXWK�GHYHORSPHQW�RSSRUWXQLWLHV�DQG�UHGXFLQJ�WKH�XVH�
RI� FRUUHFWLYH� VDQFWLRQV� DQG� UHOLDQFH� RQ� VHFXUH� SODFHPHQW�� ZH� VWDQG� D� EHWWHU� FKDQFH� DW� SURYLGLQJ����
PHDQLQJIXO�VXSSRUW�WR�\RXWK�DQG�WKHLU�IDPLOLHV�WR�DFKLHYH�WKHVH�JRDOV�� 

(IIHFWLYH� SURJUDPPLQJ� DQG� WUHDWPHQW� VKRXOG� EH� GULYHQ� E\� WKH� XWLOL]DWLRQ� RI� WKH� 5LVN�� 1HHGV� DQG���
5HVSRQVLYLW\� 0RGHO� �515��� 7KH� DGRSWLRQ� DQG� LPSOHPHQWDWLRQ� RI� YDOLG� DVVHVVPHQW� WRROV� SURYLGHV�
VWUXFWXUH� DQG� IUDPHZRUN� IRU� FRQVLVWHQW� GHFLVLRQ�PDNLQJ� E\� LGHQWLI\LQJ� ULVN� OHYHO�� \RXWK� QHHGV� DQG�
SURWHFWLYH� IDFWRUV�� 7KHVH� WRROV� FRPELQH� UHVHDUFK� ZLWK� EHVW� SUDFWLFHV� VR� \RXWK� VHUYLQJ� DJHQFLHV� FDQ�
FROOHFWLYHO\�IRFXV�SUHFLRXV�UHVRXUFHV�DQG�WDUJHW�LQWHUYHQWLRQV�RQ�WKRVH�PRVW�OLNHO\�WR�UHRIIHQG�� 

$V�MXYHQLOH�MXVWLFH�VWDNHKROGHUV�ZH�PXVW�LQYHVW�LQ�SUDFWLFHV�WKDW�ZRUN�LQVWHDG�RI�UHO\LQJ�RQ�WUDGLWLRQDO�
PHDVXUHV� WKDW� KDYH� QRW� EURXJKW� DERXW� WKH� FKDQJHV� ZH� ZDQW� WR� VHH� LQ� V\VWHP� SHUIRUPDQFH�� 2XU������
LQYHVWPHQWV�ZLOO�\LHOG�DQ�LPSURYHG�TXDOLW\�RI�OLIH�IRU�WKH�\RXWK�DQG�IDPLOLHV�ZH�VHUYH�� 



'<$�FRQWLQXHV�LWV�VXSSRUW�WR�LPSOHPHQW�WKH�-XGLFLDU\�RI�*XDP¶V�-XYHQLOH�-XVWLFH�
&RPSUHKHQVLYH�&RPPXQLW\�6XSHUYLVLRQ�6WUDWHJLF�3ODQ��H�J��LPSOHPHQWLQJ�HYL�
GHQFH-EDVHG�SUDFWLFHV��FROODERUDWLQJ�RQ�VHUYLFH�SODQQLQJ�DQG�SUHYHQWLQJ�GXSOLFD�
WLRQ�RI�HIIRUWV����5HIRUP�HIIRUWV�LQFOXGH�WKH�XVH�RI�DVVHVVPHQW�WRROV�GXULQJ�LQWDNH�
SURFHVVLQJ�VXFK�DV�6$95<��6WUXFWXUHG�$VVHVVPHQW�RI�9LROHQFH�5LVN�LQ�<RXWK��
ZKLFK�LV�GHVLJQHG�WR�VWUHQJWKHQ�UH-HQWU\�E\�LPPHGLDWHO\�LGHQWLI\LQJ�ULVN-OHYHO��
GHWHUPLQLQJ�ULVNV�RI�UHRIIHQGLQJ�DQG�VXSHUYLVLRQ�VHUYLFHV��ZKLFK�EHWWHU�DVVLVWV�WR�
IRUPXODWH�FOLQLFDO�UHKDELOLWDWLYH�WUHDWPHQW�SODQV��FDVH�PDQDJHPHQW��DQG�IXUWKHU�
SURJUDPV�DQG�VHUYLFHV�LQFOXVLYH�RI�VXSSRUWLYH�DVVLVWDQFH�IURP�'<$¶V�SDUWQHU�
DJHQFLHV�DQG�RUJDQL]DWLRQV��L�H��6XSHULRU�&RXUW�RI�*XDP�L�H��-32�DQG�&6)&'���
6DQFWXDU\��*%+:&��*'2(��HWF���ZKHQHYHU�GHHPHG�QHFHVVDU\� · /DJX�<RXWK�5H�

VRXUFH�&HQWHU�
�'HGHGR� 

 
· .DWWDQ�<RXWK�

5HVRXUFH�&HQWHU�
�0DQJLODR� 

 
· +D\D�<RXWK���

5HVRXUFH�&HQWHU
�$JDW� 
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:LWKLQ�WKH�FRPPXQLW\��'<$¶V�<RXWK�5HVRXUFH�&HQWHUV�LQ�'HGHGR��0DQJLODR��
DQG�$JDW�FRQWLQXH�WR�RIIHU�DQ�DUUD\�RI�SRVLWLYH�DFWLYLWLHV��SURJUDPV��DQG�VHUYLFHV�
IRU�DOO�WKH�LVODQG¶V�FKLOGUHQ��\RXWK��DQG�IDPLOLHV��LQFOXGLQJ�DW-ULVN�\RXWK�DQG�\RXWK�
LQYROYHG�LQ�WKH�MXYHQLOH�MXVWLFH�V\VWHP���,Q�DGGLWLRQ�WR�DOO�WKH�SURDFWLYH�SUHYHQWLYH�
DFWLYLWLHV��SURJUDPV�DQG�VHUYLFHV�RIIHUHG�ZLWKLQ�WKHVH�FHQWHUV��WKH\�DOVR�RYHUVHH�
DOO�MXYHQLOHV�FRXUW-RUGHUHG�WR�SDUWLFLSDWH�LQ�WKH�$IWHU�&DUH�3URJUDPV���'XH�WR�WKH�
RYHUDOO�VXFFHVV�RI�WKHVH�FHQWHUV��6DQFWXDU\�$PHUL&RUSV�0HPEHUV�FRQWLQXH�WR�DV�
VLVW�E\�SURYLGLQJ�GLUHFW�PHQWRULQJ�DQG�KRPHZRUN�DVVLVWDQFH�WR�WKH�GDLO\�SDWURQV�
RI�WKHVH�FHQWHUV��DQG�ZRUN�DORQJVLGH�'<$�6WDII�WKDW�RYHUVHH�WKHVH�IDFLOLWLHV��� 

7DEOH�����'<$�([WHQGHG�$XWKRUL]H�/HDYH��-XPSVWDUW��$IWHUFDUH�&<������–����� 
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($/��-XPSVWDUW �� �� �� 

$IWHUFDUH �� ��� �� 

7DEOH����'<$�$GPLVVLRQV�&<������–����� 

7KH�'LYLVLRQ�RI�6SHFLDO�6HUYLFHV�LV�FRPSULVHG�RI�WKH�<RXWK����
&RUUHFWLRQDO�)DFLOLW\�DQG�&RWWDJH�+RPHV��7KH�<RXWK�FRUUHFWLRQ�
DO�IDFLOLW\�LV�FKDUJHG�ZLWK�WKH�FDUH�DQG�FXVWRG\�RI�\RXWK�ZKR�
KDYH�EHHQ�VHQWHQFHG�DQG�FRPPLWWHG�IRU�D�SHULRG�RI�WLPH�RU�DUH�
GHWDLQHG�IRU�D�VKRUW�WHUP�EDVLV�DZDLWLQJ�WULDO�RU�ORQJ�WHUP�FDUH�RU�
SODFHPHQW��� 
 

&RWWDJH�+RPHV�LV�D�VKRUW�WHUP�SODFHPHQW�IRU�QRQ-FULPLQDO�\RXWK�
ZKR�DZDLW�IRU�ORQJ�WHUP�FDUH�DQG�SODFHPHQW��1RQ-FULPLQDO�RU�
VWDWXV�RIIHQVHV�PD\�EXW�DUH�QRW�OLPLWHG�WR�WUXDQF\��EHLQJ�EH\RQG�
FRQWURO��YLRODWLQJ�ORFDO�FXUIHZ��HWF� 

'<$�$GPLVVLRQV�E\�7RS�2IIHQVHV�&<������DQG�&<����� 

 

  &<����� &<����� 
7\SH�RI�2IIHQVH 7RWDO 0DOH )HPDOH 7\SH�RI�2IIHQVH 7RWDO 0DOH )HPDOH 
9LRODWLRQ�RI�&RXUW�2UGHU ���� ��� ��� 9LRODWLRQ�RI�&RXUW�2UGHU �� �� � 

%H\RQG�&RQWURO ��� �� � %H\RQG�&RQWURO �� �� �� 

)DLOXUH�WR�$SSHDU��)7$� �� � �� 5HPDQG�2UGHU �� �� � 
&ULPLQDO�5HODWHG               
$VVDXOW ��� �� �� $VVDXOW �� �� � 

%XUJODU\ ��� �� � %XUJODU\ �� �� � 

7KHIW�RI�D�0RWRU�9HKLFOH ��� ��� � 8QGHUDJH�'ULQNLQJ �� �� � 



)XQGLQJ�OHYHOV�IURP�)<�����KDV�VHHQ�D�VWDWXV�TXR�WR�ORFDO�IXQGLQJ�LQ�
WKH�DPRXQW�RI������0��7KLV�VORZO\�GHFUHDVHG�LQ�VXEVHTXHQW�\HDUV�E\�����.�������������.��������IRU�D�
FXPXODWLYH�WRWDO�RI�����.��7KHVH�GHFUHDVHV�LQ�ORFDO�IXQGLQJ�IRUFHG�WKH�DJHQF\�LQ�UHGXFLQJ�DOO�RSHUDWLRQDO�
FRVWV�ZKLFK�LQFOXGHG�WKH�SURFHVVLQJ�RI�UHSODFHPHQW�VWDII�DQG�LPSDFWHG�WKH�FRQVLVWHQF\�RI�FULWLFDO�SURJUDP�
VHUYLFHV�GXH�WR�DXJPHQWDWLRQ�RI�VWDII�VKRUWDJHV�ZLWK�WHPSRUDU\�VWDII�RU�YLD�RWKHU�ODERU�UHVRXUFHV�VXFK�DV�
HQWU\�OHYHO�VWDII��RQ�WKH�MRE�WUDLQLQJ�SDUWLFLSDQWV��YROXQWHHU�VWDII�DQG�VHQLRU�FLWL]HQ�VWDII� 

,GHQWLILHG�ODSVH�IXQGLQJ�DV�D�UHVXOW�RI�DWWULWLRQ�GXH�WR�UHFUXLWPHQW�ODJV��SURFXUHPHQW�SURFHVVLQJ��QRQ-
H[SHQGHG�VSHFLDO�SD\�EXGJHW��OHDYH�VWDWXVHV��FRVW�FRQWDLQPHQW�HIIRUWV��LPSRVHG�UHVHUYHV�DQG�DGPLQLVWUD�
WLYH�PRUDWRULXPV�GXH�WR�JRYHUQPHQW�ILQDQFLDO�FULVLV�KDYH�VXSSRUW�DXVWHUH�WLPHV��KRZHYHU�WKH�*RYHUQ�
PHQW¶V�LQFRQVLVWHQW�KHDOWK�ZLOO�FRQWLQXH�WR�KDPSHU�RSHUDWLRQV� 

2EMHFW�&DWHJRU\ $SSURSULDWLRQV ([SHQGLWXUHV 
%8,/',1*�5(17$/ ���������������������� ��������������������������-��� 

&$3,7$/ ������������������ ��������������������� 
&2175$&7 �������������������� �������������������� 

'58*�7(67,1*� ��������������������������-��� ��������������������������-��� 
(48,30(17 ��������������������� ���������������������� 

)5,1*( ������������������ ������������������ 
,1',5(&7�&267�-�)('(5$/ ���������������������� ���������������������� 

0,6&� ��������������������� ���������������������� 
29(57,0(�6$/$5< ���������������������� ���������������������� 

32:(5 �������������������� �������������������� 
5(*8/$5�6$/$5< ������������������ ������������������ 

6833/,(6 �������������������� �������������������� 
7(/(3+21( ��������������������� ��������������������� 
75$9(/ ��������������������� ���������������������� 
:$7(5 ��������������������� ��������������������� 

7RWDOV ������������������ ������������������ 



'<$¶V�SULPDU\�IRFXV�FRQWLQXHV�WR�EH�RQ�DGGUHVVLQJ�WKH�5DFLDO�DQG�(WKQLF��������
'LVSDULW\��5('��UHODWLYH�WR�&KXXNHVH�\RXWK�DV�UHTXLUHG�XQGHU�WKH�-XYHQLOH�������
-XVWLFH�'HOLQTXHQF\�3UHYHQWLRQ�$FW���,Q�FROODERUDWLRQ�ZLWK�RWKHU�SDUWQHU���������
DJHQFLHV�ZLWKLQ�WKH�-XYHQLOH�-XVWLFH�6\VWHP�RQ�*XDP��ZH�DUH�WU\LQJ�WR�JDWKHU�
PRUH�LQIRUPDWLRQ�WR�EHWWHU�DVVHVV�WKH�UHDVRQ�IRU�WKLV�GLVSURSRUWLRQDWH�PLQRULW\�
FRQWDFW�RI�WKH�&KXXNHVH�\RXWK��DV�ZHOO�DV�WR�FRPH�XS�ZLWK�ZD\V�WR�HQJDJH�WKH��
HQWLUH�&KXXNHVH�&RP������PXQLW\�LQFOXVLYH�RI�WKHLU�SROLWLFDO�DQG�UHOLJLRXV�OHDGHUV��
WKHLU�HOGHUV�DQG�DOO�FLWL]HQ�VWDNHKROGHUV���'<$�ZLOO�FRQWLQXH�WR�ZRUN�GLOLJHQWO\�WR�
DGGUHVV�WKH�5('�UHODWLYH�WR�WKH�&KXXNHVH�SRSXODWLRQ�GXULQJ�ZHHNO\�&DVH���������
5HYLHZV��RXWUHDFK�HYHQWV��FROODERUDWLRQ�ZLWK�QRQ-SURILW�RUJDQL]DWLRQV�DQG�����
SURYLGLQJ�DGGLWLRQDO�UHVRXUFHV�IRU�WKHP�ZLWKLQ�RXU�FRPPXQLW\�� 
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7RWDO�$GPLVVLRQV ��� ��� ��� 
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7DEOH����'<$�$GPLVVLRQV�E\�(WKQLFLW\� 

· 1HZ�'<$�$GPLQLVWUDWLRQ�%XLOGLQJ 
· 5HQRYDWHG�)HQFH�/LQH 
· *UDQW�2SSRUWXQLWLHV 
· &DVH�0DQDJHPHQW�6\VWHP 
· 3URJUDPV�IRU�UHLQWHJUDWLRQ�DQG����������

UHXQLILFDWLRQ 
· ,QFUHDVHG�SDUWQHUVKLSV�ZLWK��QRQ-SURILW�

RUJDQL]DWLRQV�LQ��VXSSRUW�RI�RXU�\RXWK� 
· ,QFUHDVHG�HPSOR\HH�WUDLQLQJ�RQ���������

DGROHVFHQW�EHKDYLRU�DQG�RWKHU�DVSHFWV�RI�
\RXWK�JURZWK�DQG�GHYHORSPHQW� 

· 3ULVRQ�5DSH�(OLPLQDWLRQ�$FW����������
&RPSOLDQFH��35($� 

· 2IILFH�RI�-XYHQLOH�-XVWLFH�'HOLQTXHQF\�
3UHYHQWLRQ�&RPSOLDQFH��2--'3� 
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