12/4/23, 8:36 PM Guam OPA Mail - dooik, opa-pa-023-004 hearing documents

M G mal I Jerrick Hernandez <jhernandez@guamopa.com>

dooik, opa-pa-023-004 hearing documents

Marianne Woloschuk <mwoloschuk@gpagwa.com> Mon, Dec 4, 2023 at 4:58 PM
To: "jhernandez@guamopa.com" <jhernandez@guamopa.com>

Cc: "service@camachotaitano.law" <service@camachotaitano.law>, "Rojas, Theresa Victoria Gumataotao”
<tgrojas@guamwaterworks.org>

Dear. Mr. Hernandez,
Attached for electronic filing are GPA's hearing documents:

1. Admissions of Fact (2 pages)
2. Exhibit List (121 pages)

3. List of Issues (2 pages)

4. Witness List (1 pages)

Total: 126 pages

Acknowledging receipt of your email this morning directing the parties to "bring at least 2 hard copies of the exhibits to be
used by the Public Auditor and the Witness during the hearing."

Thanks very much,
-Marianne

Marianne Woloschuk
Guam Power Authority

Gloria B Nelson Public Service Building

#688 Route 15 Fadian
Mangilao, GU 96913
TEL: 671.648.3203

MailScanner has detected a possible fraud attempt from "gpagwa.com" claiming to be mwoloschuk@gpagwa.com

Disclaimer Notice: The information contained in this communication is intended solely for the use of the individual or entity to whom
it is addressed and others authorized to receive it. It may contain confidential or legally privileged information. If you are not the
intended recipient you are hereby notified that any disclosure, copying, distribution or taking any action in reliance on the contents of

https://mail.google.com/mail/u/0/?ik=1c216e40d1&view=pt&search=all&permmsgid=msg-f:1784333652379113392&simpl=msg-f:17843336523791133...  1/2
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this information is strictly prohibited and may be unlawful. If you have received this communication in error, please notify us
immediately by responding to this email and then delete it from your system. Guam Power Authority is neither liable for the proper
and complete transmission of the information contained in this communication nor for any delay in its receipt.
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MARIANNE WOLOSCHUK
Legal Counsel

Guam Power Authority
Gloria B. Nelson Public Building
688 Route 15, Mangilao, GU 96913

Telephone: (671) 648-3203

Fax No. (671) 648-3290
Email: mwoloschuk@gpagwa.com

Attorney for Guam Power Authority

In the Appeal of:

DOOIK ENG,, LTD.,

Appellant.

PROCUREMENT APPEAL

BEFORE THE OFFICE OF PUBLIC ACCOUNTABILITY

Appeal Case No. OPA-PA-23-004

GPA’S EXHIBIT LIST

The Guam Power Authority (GPA) GPA hereby submits its list of exhibits which it may

introduce at the hearing to be held herein.

Ex. No. Date Description Page Nos.
A 03/31/23 Bidder Scoresheets (Exhibit A to Agency | A-01to A-62
Report, filed Oct. 3, 2023)
B January Excerpts from bid specifications MS IFB | 143 to 146 of
2023 GPA-023-23 6970
C January Excerpts from bid specifications MS IFB | 276 to 291 of
2023 GPA-023-23 6970
D 03/24/23 Excerpts from Dooik’s proposal 3112 to 3139
of 6970
E 06/07/23 JCB/ORBIS/GAI Bid Protest 547 to 549 of
6970
F 08/30/23 Resolution of Protest (JCB/ORBIS/GALI) 474 of 6970
G 09/06/23 Notice of Lifting of Stay (JCB/ORBIS/GAI) 416 of 6970
H 09/08/23 Committee Memo re Protest Resolution of | 343 of 6970
JCB/ORBIS/GAI
“1” 2020 (filed | Excerpts from bid specifications MS IFB | Supp’l Filing
OPA GPA-061-20 46 to 48 of
09/27/23) 200
Page 1 of 2
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GPA reserves the right to introduce as exhibits any document on Appellant’s exhibit list,
and further reserves the right to introduce rebuttal and impeachment exhibits as necessary.

Respectfully submitted this 4th day of December, 2023.

Attorney for Guam Power Authority

By: _/s/
Marianne Woloschuk
GPA Legal Counsel

Page 2 of 2
GPA’s Exhibit List
Dooik Eng., Ltd., OPA-PA-23-004




SCHEDULE C TECHNICAL PROPOSAL WORKSHEET

v

IFB GPA-23-23 Performance Management Contract for the Guam Power Authority
Yigo Diesel Generators

Qualitative Proposal Scoring Information

— 7D : .
DOO we '\) G' C D/ L7 ) . Checklist Maxxmu.m May-umum
Item Bidder Checklist Items Weight Raw Rating | Weighted
eig Score Score
Business Structure and Business Approach 8 0
Company Information for Bidder and its affiliates 2 4 0
1 Supporting information showing Business Structure (Company Literature, etc.) 2 [é 0
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2 / 2 0
A copy of Atrticles of Incorporation and By-Laws, or similar document 1 2> 0
Other relevant references concerning business organization (for BIDDER and affiliates) 1 4 0
Power Plant Management, Operation and Maintenance 30 0
Description and supporting information showing successful experience with the management and operation of Diesel 10
Units Similar to Aggreko Units 3
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10 0
Units Similar to Aggreko Units >
Tustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10 0
similar to GPA's. 3
Root-Cause Failure Analysis 21 0
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7 2, 0
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7 2 0
Brief description of successful implementation of remedies. 7 4 0
Generation Outage Planning 21 0
List methods considered as "best practice" in industry, for outage planning or management of major capital
. . . AP . 7 0
4 improvement projects for Diesel Units Similar to Aggreko Units >
List actual types of plant overhaul experience, from planning, execution up to completion. 7 = 0
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7 4 0
Aggreko Units.
Plant Engineering & Technical Services 24 0
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to
. s X 8 < 0
Diesel Units Similar to Aggreko Units.
5
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8 (_/ 0
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 8 0
Testing. 4
Unit Transfer, Preparation and Clean-up of Facility 20 0
6 List methods considered as "best practice” in industry, for transfer of Diesel Units from one location to another. 8 3 0
Supporting information showing successful experience with facility preparation. 6 2 0
Supporting information showing successful experience with facility clean-up. 6 > 0
Procurement, Inventory Planning and Management 20 0
7 Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5 (74 0
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5 2 0
Describe experience with procurement of OEM and non-OEM Support. 5 2 0
Describe experience with emergency procurement for expedited repairs. 5 3 0

Performance Management Contract

Yigo Diesel Generators EXHIB IT A_ O 1 C1
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Checklist Maximum | Maximum
Item Bidder Checklist Items Weicht Raw Rating | Weighted
cig Score Score
Performance Management & Reporting 10 0
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5 / 0
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5 / 0
Environmental Compliance Review, Monitoring and Requirements 15 0
Experience in reviewing and evaluating test data. 3 3 0
Experience in evaluating plant water discharge 3 2 0
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3 2 0
Experience and expertise on performance tests for emissions 3 k] 0
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3 4/ 0
diesel run power plants on Guam
Federal and Regulatory Compliance 18 0
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6 0
10 laws on Guam, such as OPA 90, Guam Fire Code, and others. A"'
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6 0
such as those required by USEPA, Guam EPA, etc. 4’
Supporting documents showing compliance with all federal regulations and applicable laws. 6 CL 0
Financial Information Checklist 10 0
Brief description of company's financial position and capability. 1 ¢ 0
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 qualified auditing/reviewing firm.
Did BIDDER provide complete and detailed financial records? 3 oY 0
0 Were the financial records submitted audited by qualified auditing body 3 3 0
or reviewed by qualified reviewing/auditing firm?
What is the quality of company's financial position? 3 % 3 0
1
Insurance Policy 5 0
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 3 0
required by GPA in this bid. >
Other documentation providing details on your insurance policy, for GPA's review. 2 2 0
Client References 10 0
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of 5 0
13 contract with Bidder or affiliates). %
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5 0
performance, for contracts similar to GPA's. /,L
14 Mobilization Capability Checklist 10 0
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing. 10 0
Performance Management Contract
c2
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

RATINGS GUIDE:

S - Excellent and plentiful relevant qualifications and project experience. Very highest client references.

3 - Average relevant qualifications and project experience. Average client references.

1 - Poor relevant qualifications and few relevant projects. Fair Client references.

0 - No substantial relevant experience.
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Yigo Diesel Generators EXHIB IT A_ O 3
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Checklist Maximum | Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
elg Score Score
BIDDER Detailed Questions 78 0
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10 2 0
Describe your company's position on O&M procedure utilization and outage planning activities. 8 2 0
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5 0
employees vs. contracting out). =
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8 4 0
this contract.
15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each 10 0
position. Include the minimum skill level of each position provided by the PMC. =
Please present a plan to minimize unplanned outages. 8 = 0
Please present a plan to maintain or improve reliability. 8 K= 0
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8 = 0
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 8 = 0
mainly be to manage and coordinate all activities.
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5 0
available. 3
PROPONENT Qualifications Score 300 -0
THRESHOLDS:
Minimum Score - Acceptable Proposal u q q /
Maximum Compliance Score : /
Minimum Percent Score - Acceptable Proposal 70.0% ”

=
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., SCHEDULE C TECHNICAL PROPOSAL WORKSHEET

IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Qualitative Proposal Scoring Information ﬁvm\ )

DAk

\j S Yigo Diesel Generators

Checklist Maximum | Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
eig Score Score
Business Structure and Business Approach 8 0
Company Information for Bidder and its affiliates 2 = 0
1 Supporting information showing Business Structure (Company Literature, etc.) 2 Ca 0
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2 ) 3 0
A copy of Articles of Incorporation and By-Laws, or similar document 1 = 0
Other relevant references concerning business organization (for BIDDER and affiliates) 1 2 0
Power Plant Management, Operation and Maintenance 30 0
Description and supporting information showing successful experience with the management and operation of Diesel 10 0
Units Similar to Aggreko Units Z
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10 2— 0
Units Similar to Aggreko Units
Illustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10 2 0
similar to GPA's.
Root-Cause Failure Analysis 21 0
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7 = 0
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7 g 0
Brief description of successful implementation of remedies. 7 0
Generation Outage Planning 21 0
List methods considered as "best practice" in industry, for outage planning or management of major capital 7 0
4 improvement projects for Diesel Units Similar to Aggreko Units /5
List actual types of plant overhaul experience, from planning, execution up to completion. 7 - 0
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7 0
Aggreko Units. 5
Plant Engineering & Technical Services 24 0
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to
. i : 8 g 0
Diesel Units Similar to Aggreko Units.
5 .
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8 3 0
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 8 0
Testing. 3
Unit Transfer, Preparation and Clean-up of Facility 20 0
6 List methods considered as "best practice" in industry, for transfer of Diesel Units from one location to another. 8 2. 0
Supporting information showing successful experience with facility preparation. 6 > 0
Supporting information showing successful experience with facility clean-up. 6 =] 0
Procurement, Inventory Planning and Management 20 0
7 Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5 “ 0
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5 Y] 0
Describe experience with procurement of OEM and non-OEM Support. 5 o 0
Describe experience with emergency procurement for expedited repairs. 5 =4 0
I
Performance Management Contract
Cc1
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority
Yigo Diesel Generators
Qualitative Proposal Scoring Information
. Maximum | Maximum
Item Bidder Checklist Items Chec.kllst Raw Rating | Weighted
Weight Score Score
Performance Management & Reporting 10 0
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5 -z 0
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5 6 0
Environmental Compliance Review, Monitoring and Requirements 15 0
Experience in reviewing and evaluating test data. 3 z 0
Experience in evaluating plant water discharge 3 Z 0
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3 z 0
Experience and expertise on performance tests for emissions 3 i 0
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3 ? ?-— .
diesel run power plants on Guam
Federal and Regulatory Compliance 18 0
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6 0
10 laws on Guam, such as OPA 90, Guam Fire Code, and others. ?
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6 0
such as those required by USEPA, Guam EPA, etc. >
Supporting documents showing compliance with all federal regulations and applicable laws. 6 g 0
Financial Information Checklist 10 0
Brief description of company's financial position and capability. 1 5 0
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 qualified auditing/reviewing firm.
Did BIDDER provide complete and detailed financial records? 3 [ m 0
Were the financial records submitted audited by qualified auditing body 3 7 ; 0
or reviewed by qualified reviewing/auditing firm? >
What is the quality of company's financial position? 3 = 0
Insurance Policy S 0
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 0
required by GPA in this bid. g
Other documentation providing details on your insurance policy, for GPA's review. 2 2 0
Client References 10 0
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of 5 0
13 | contract with Bidder or affiliates). Y
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5 0
performance, for contracts similar to GPA's. L
14 Mobilization Capability Checklist 10 0
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing. 10 [ 3 0
Performance Management Contract
Cc2

Yigo Diesel Generators EXHIB IT A_ O 5



O O

»
IFB GPA-23-23 Performance Management Contract for the Guam Power Authority
Yigo Diesel Generators
Qualitative Proposal Scoring Information
. Maximum | Maximum
Item Bidder Checklist Items CV';“,":::‘ Raw Rating | Weighted
elg Score Score
BIDDER Detailed Questions 78 0
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10 ‘_‘, 0
Describe your company's position on O&M procedure utilization and outage planning activities. 8 5 0
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5 6 0
employees vs. contracting out).
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8 0
this contract. H
15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each 10 J 0
position. Include the minimum skill level of each position provided by the PMC. 3
Please present a plan to minimize unplanned outages. 8 /6 0
Please present a plan to maintain or improve reliability. 8 3 0
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8 [_‘ 0
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 8 0
mainly be to manage and coordinate all activities. 6
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5 6 0
available.
PROPONENT Qualifications Score 300 i
THRESHOLDS:
Minimum Score - Acceptable Proposal -
Maximum Compliance Score - q; 7_ .}3
Minimum Percent Score - Acceptable Proposal 70.0%

RATINGS GUIDE:

5 - Excellent and plentiful relevant qualifications and project experience. Very highest client references.

3 - Average relevant qualifications and project experience. Average client references.

1 - Poor relevant qualifications and few relevant projects. Fair Client references.

10 - No substantial relevant experience.

Performance Management Contract
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SCHEDULE C TECHNICAL PROPOSAL WORKSHEET

IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

050 €
Vb el (0

FinL
Dol Aeb coLTo

72

Checklist Maximum Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
c1g Score Score
Business Structure and Business Approach 8 40
Company Information for Bidder and its affiliates 2 4_ Q
1 Supporting information showing Business Structure (Company Literature, etc.) 2 4— 2
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2 5
A copy of Articles of Incorporation and By-Laws, or similar document 1 [ N
Other relevant references concerning business organization (for BIDDER and affiliates) 1 A
T
Power Plant Management, Operation and Maintenance 30 150
Description and supporting information showing successful experience with the management and operation of Diesel 10 .
Units Similar to Aggreko Units 4 49
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel J
o : 10 4, 40
Units Similar to Aggreko Units
Tllustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10 ‘/'f’ 0
similar to GPA's. 4
Root-Cause Failure Analysis 21 105
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7 2) Q i
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7 &) 2
Brief description of successful implementation of remedies. 7 \2 721
Generation Outage Planning 21 105
List methods considered as "best practice” in industry, for outage planning or management of major capital improvement 7
4 projects for Diesel Units Similar to Aggreko Units 3 Z [
List actual types of plant overhaul experience, from planning, execution up to completion. 7 2 2]
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7 \3 .
Aggreko Units. 2~(
Plant Engineering & Technical Services 24 120
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 8 g
Diesel Units Similar to Aggreko Units. = 7/4'
5 2
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8 2 y ) 4 .
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 8 3
Testing. 24
Unit Transfer, Preparation and Clean-up of Facility 20 100
6 List methods considered as "best practice” in industry, for transfer of Diesel Units from one location to another. 8 O) 24,
Supporting information showing successful experience with facility preparation. 6 [2) 1Y
Supporting information showing successful experience with facility clean-up. 6 A J’ X
-7 s
Procurement, Inventory Planning and Management 20 100
7 Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5 A yIo;
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5 2U
Describe experience with procurement of OEM and non-OEM Support. 5 4 a0/
Describe experience with emergency procurement for expedited repairs. 5 L 20

Performance Management Contract
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

20

Checklist Maximum Maximum
Item Bidder Checklist Items . Raw Rating | Weighted
Weight Score Score
Performance Management & Reporting 10 50
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5 $ l@
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5 R 9 ‘5
Environmental Compliance Review, Monitoring and Requirements 15 75
Experience in reviewing and evaluating test data. 3 4 4
Experience in evaluating plant water discharge 3 2
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3 5
Experience and expertise on performance tests for emissions 3 ) 9
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3 ﬁ 61
diesel run power plants on Guam
Federal and Regulatory Compliance 18 90
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6
10 laws on Guam, such as OPA 90, Guam Fire Code, and others. 3 Fl;
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6 5 g
such as those required by USEPA, Guam EPA, etc. ,
Supporting documents showing compliance with all federal regulations and applicable laws. 6 5 19
Financial Information Checklist 10 50
Brief description of company's financial position and capability. 1 ‘F’ yd
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years '
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 qualified auditing/reviewing firm. - e
Did BIDDER provide complete and detailed financial records? ] 4 9 (f )\ A
Were the financial records submitted audited by qualified auditing body 3 7 5
or reviewed by qualified reviewing/auditing firm? % = I 2\
‘What is the quality of company's financial position? 3 4( ) 1
Insurance Policy 5 25
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 3
required by GPA in this bid. 4’ ' ya
Other documentation providing details on your insurance policy, for GPA's review. 2 4”‘ <
Client References 10 50
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of 5 4\ 20
13 contract with Bidder or affiliates).
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5 7/0
performance, for contracts similar to GPA's. é?
14 Mobilization Capability Checklist 10 50
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing. 10 i A0
[ i

Performance Management Contract

Yigo Diesel Generators EXHIB IT A_ O 8
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Minimum Percent Score - Acceptable Proposal

RATINGS GUIDE:

5 - Excellent and plentiful relevant qualifications and project experience. Very highest client references.

3 - Average relevant qualifications and project experience. Average client references.

1 - Poor relevant qualifications and few relevant projects. Fair Client references.

0 - No substantial relevant experience.

Performance Management Contract

Yigo Diesel Generators EXHIB IT A_ O 9

Checklist Maximum Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
elig Score Score
BIDDER Detailed Questions 78 390 247
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10 L‘Q 30
Describe your company's position on O&M procedure utilization and outage planning activities. 8 (7 Zé—L
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5 y —
employees vs. contracting out). 3 rb
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8 3 ?/
this contract. 4’—
15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each position. 10 g 3
Include the minimum skill level of each position provided by the PMC. O
Please present a plan to minimize unplanned outages. 8 ) 24—
Please present a plan to maintain or improve reliability. 8 b / 7_4:
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8 5 94
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will A
h . . 8 cr/ 32
mainly be to manage and coordinate all activities.
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5 4' 2D
available.
PROPONENT Qualifications Score 300 1500
THRESHOLDS: [ Uf L @
Minimum Score - Acceptable Proposal 1,050.00
Maximum Compliance Score 1,500.00 L
70.0% W
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SCHEDULE C TECHNICAL PROPOSAL WORKSHEET
IFB GPA-23-23 Performance Management Contract for the Guam Power Authority J‘ ' @m/ ﬁ

Yigo Diesel Generators .
2. 312> A

Qualitative Proposal Scoring Information

Checklist Maximum | Maximum
Item Bidder Checklist Items . Raw Rating | Weighted
Weight Score Score
Business Structure and Business Approach 8 - 0
Company Information for Bidder and its affiliates 2 i"—i)ﬁ 0
1 Supporting information showing Business Structure (Company Literature, etc.) 2 Y 0
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2 Yy 0
A copy of Articles of Incorporation and By-Laws, or similar document 1 Lf 0
Other relevant references concerning business organization (for BIDDER and affiliates) 1 < 0
Power Plant Management, Operation and Maintenance 30 0
Description and supporting information showing successful experience with the management and operation of Diesel 10 . 0
Units Similar to Aggreko Units 7
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10 3 0
Units Similar to Aggreko Units
Hlustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10 5 0
similar to GPA's.
Root-Cause Failure Analysis 21 0
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7 9 0
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7 2_ 0
Brief description of successful implementation of remedies. 7 2 0
Generation Outage Planning 21 0
List methods considered as "best practice” in industry, for outage planning or management of major capital 7 0
4 improvement projects for Diesel Units Similar to Aggreko Units P
List actual types of plant overhaul experience, from planning, execution up to completion. 7 ) 0
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7 p 0
Aggreko Units. }
Plant Engineering & Technical Services 24 0
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 8 0
Diesel Units Similar to Aggreko Units. L[
5 4
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8 \f 0
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 8 3 0
Testing.
Unit Transfer, Preparation and Clean-up of Facility 20 0
6 List methods considered as "best practice” in industry, for transfer of Diesel Units from one location to another. 8 D) 0
Supporting information showing successful experience with facility preparation. 6 3 0
Supporting information showing successful experience with facility clean-up. 6 3 0
Procurement, Inventory Planning and Management 20 0
7 Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5 Y 0
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5 ‘f 0
Describe experience with procurement of OEM and non-OEM Support. 5 i 0
Describe experience with emergency procurement for expedited repairs. 5 o 0

Performance Management Contract

Yigo Diesel Generators EXHIBIT A_ 1 O 1
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Checklist Maximum | Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
eig Score Score
Performance Management & Reporting 10 0
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5 0
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5 C, 0
Environmental Compliance Review, Monitoring and Requirements 15 0
Experience in reviewing and evaluating test data. 3 ) 0
Experience in evaluating plant water discharge 3 ) 0
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3 ) 0
Experience and expertise on performance tests for emissions 3 ? 0
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3 3 0
diesel run power plants on Guam
Federal and Regulatory Compliance 18 0
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6 0
10 laws on Guam, such as OPA 90, Guam Fire Code, and others. 3
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6 3 0
such as those required by USEPA, Guam EPA, etc. )
Supporting documents showing compliance with all federal regulations and applicable laws. 6 3 0
Financial Information Checklist - 10 0
Brief description of company's financial position and capability. 1 4] 0
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years :
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 qualified auditing/reviewing firm.
Did BIDDER provide complete and detailed financial records? 3 _47Y 0
Were the financial records submitted audited by qualified auditing body 3 Lf ) 0
or reviewed by qualified reviewing/auditing firm? ;
What is the quality of company's financial position? 3 gy 0
Insurance Policy 5 0
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 3 L/ 0
required by GPA in this bid.
Other documentation providing details on your insurance policy, for GPA's review. 2 Y 0
Client References 10 0
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of 5 0
13 contract with Bidder or affiliates). ﬁ/
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5 0
performance, for contracts similar to GPA's. L{
14 |Mobilization Capability Checklist 10 0
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing. 10 Y 0
Performance Management Contract
Yigo Diesel Generators c2

EXHIBIT A-11



A O Q

IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Maximum Maximum

RATINGS GUIDE:

S - Excellent and plentiful relevant qualifications and project experience. Very highest client references.

3 - Average relevant qualifications and project experience. Average client references.

1 - Poor relevant qualifications and few relevant projects. Fair Client references.

10 - No substantial relevant experience.

Performance Management Contract

Yigo Diesel Generators EXHIBIT A_ 1 2

Item Bidder Checklist Items Che(':khst Raw Rating | Weighted
Weight
Score Score

BIDDER Detailed Questions 78 0
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10 q 0
Describe your company's position on O&M procedure utilization and outage planning activities. 8 1% 0
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5 ) 0
employees vs. contracting out). kf
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8 “\ 0
this contract.

15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each 10 u‘ 0

position. Include the minimum skill level of each position provided by the PMC.
Please present a plan to minimize unplanned outages. 8 "1 0
Please present a plan to maintain or improve reliability. 8 Y 0
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8 h 0
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 8 3 0
mainly be to manage and coordinate all activities.
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5 3 0
available.

PROPONENT Qualifications Score 300

THRESHOLDS: A4 / -

Minimum Score - Acceptable Proposal - 0V

Maximum Compliance Score -

Minimum Percent Score - Acceptable Proposal 70.0%

b=
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority
Yigo Diesel Generators

Qualitative Proposal Scoring Information

Checklist Maximum Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
eig Score Score
Business Structure and Business Approach 8 0
Company Information for Bidder and its affiliates 2 U 0
1 Supporting information showing Business Structure (Company Literature, etc.) 2 Si 0
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2 Y 0
A copy of Articles of Incorporation and By-Laws, or similar document 1 A 0
Other relevant references concerning business organization (for BIDDER and affiliates) 1 E) 0
Power Plant Management, Operation and Maintenance 30 0
Description and supporting information showing successful experience with the management and operation of Diesel 10 0
Units Similar to Aggreko Units
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10 % 0
Units Similar to Aggreko Units
TNustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10 0
similar to GPA's.
Root-Cause Failure Analysis 21 0
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7 3 0
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7 3 0
Brief description of successful implementation of remedies. 7 ) 0
Generation Outage Planning 21 0
List methods considered as "best practice" in industry, for outage planning or management of major capital improvement 7 2 0
4 projects for Diesel Units Similar to Aggreko Units
List actual types of plant overhaul experience, from planning, execution up to completion. 7 2 0
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7 3 0
| Aggreko Units.
Plant Engineering & Technical Services 24 0
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 8 3 0
Diesel Units Similar to Aggreko Units.
5
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8 5 0
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 3 L; 0
Testing.
Unit Transfer, Preparation and Clean-up of Facility 20 0
6 List methods considered as "best practice" in industry, for transfer of Diesel Units from one location to another. 8 i5) 0
Supporting information showing successful experience with facility preparation. 6 N 0
Supporting information showing successful experience with facility clean-up. 6 “f 0
Procurement, Inventory Planning and Management 20 0
7 Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units + 5 3 0
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5 9 0
Describe experience with procurement of OEM and non-OEM Support. 5 3 0
Describe experience with emergency procurement for expedited repairs. 5 2 0

Performance Management Contract

Yigo Diesel Generators EXHIBIT A_ 1 3 C1
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Checklist Maximum Maximum
Item Bidder Checklist Items . Raw Rating | Weighted
Weight Score Score
Performance Management & Reporting 10 0
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5 3 0
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5 /b 0
Environmental Compliance Review, Monitoring and Requirements 15 0
Experience in reviewing and evaluating test data. 3 [ 0
Experience in evaluating plant water discharge 3 (@ 0
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3 ¢/ 0
Experience and expertise on performance tests for emissions 3 (> 0
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3 O 0
diesel run power plants on Guam
Federal and Regulatory Compliance 18 0
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6 0
10 laws on Guam, such as OPA 90, Guam Fire Code, and others. (@
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6 . 0
such as those required by USEPA, Guam EPA, etc. %
Supporting documents showing compliance with all federal regulations and applicable laws. 6 O 0
Financial Information Checklist 10 0
Brief description of company's financial position and capability. 1 4 0
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years ¢
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 qualified auditing/reviewing firm.
Did BIDDER provide complete and detailed financial records? 3 vl 0
Were the financial records submitted audited by qualified auditing body 3 ®) 0
or reviewed by qualified reviewing/auditing firm? /(‘f,
What is the quality of company's financial position? 3 “ 0
Insurance Policy 5 0
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 3 L( 0
required by GPA in this bid.
Other documentation providing details on your insurance policy, for GPA's review. 2 H 0
Client References 10 0
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of 5 . 0
13 contract with Bidder or affiliates). kf
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5 ; 0
performance, for contracts similar to GPA's. L’
14 Mobilization Capability Checklist 10 0
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing. 10 "I 0
Performance Management Contract
c2
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Propeosal Scoring Information

RATINGS GUIDE:

S - Excellent and plentiful relevant qualifications and project experience. Very highest client references.

3 - Average relevant qualifications and project experience. Average client references.

1 - Poor relevant qualifications and few relevant projects. Fair Client references.

0 - No substantial relevant experience.

Performance Management Contract

Yigo Diesel Generators EXHIBIT A_ 1 5

Checklist Maximum | Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
eig Score Score
BIDDER Detailed Questions 78 0
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10 vr 0
Describe your company's position on O&M procedure utilization and outage planning activities. 8 o 0
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5 L'l 0
employees vs. contracting out).
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8 "{ 0
this contract.
15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each position. 10 0
Include the minimum skill level of each position provided by the PMC. ";
Please present a plan to minimize unplanned outages. 8 > 0
Please present a plan to maintain or improve reliability. 8 5 0
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8 ﬁ 0
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 3 L_/, 0
mainly be to manage and coordinate all activities.
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5 i—‘ 0
available.
PROPONENT Qualifications Score 300
THRESHOLDS:
Minimum Score - Acceptable Proposal -
Maximum Compliance Score - .
Minimum Percent Score - Acceptable Proposal 70.0% U:;w

c3
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IFB GPA-23-23 Performance Managemient Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information ﬁml

alf S Koplh

Checklist Maximum | Maximum
Item Bidder Checklist Items . Raw Rating | Weighted
Weight
Score Score
Business Structure and Business Approach 8 0
Company Information for Bidder and its affiliates 2 & 0
1 Supporting information showing Business Structure (Company Literature, etc.) 2 & 0
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2 [E 0
A copy of Articles of Incorporation and By-Laws, or similar document 1 0
Other relevant references concerning business organization (for BIDDER and affiliates) 1 3 0
Power Plant Management, Operation and Maintenance 30 0
Description and supporting information showing successful experience with the management and operation of Diesel 10 0
Units Similar to Aggreko Units 3
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10 0
Units Similar to Aggreko Units 3
Ilustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10 0
similar to GPA's. 5
Root-Cause Failure Analysis 21 0
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7 = 0
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7 =] 0
Brief description of successful implementation of remedies. 7 o o 0
Generation Outage Planning 21 0
List methods considered as "best practice” in industry, for outage planning or management of major capital
. . . AP . 7 ’ 0
4 improvement projects for Diesel Units Similar to Aggreko Units 3
List actual types of plant overhaul experience, from planning, execution up to completion. 7 = 0
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7 0
Aggreko Units. 6
Plant Engineering & Technical Services 24 0
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 8 0
Diesel Units Similar to Aggreko Units. ‘+
5
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8 Ll 0
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 8 0
Testing. 4
Unit Transfer, Preparation and Clean-up of Facility 20 0
6 List methods considered as "best practice” in industry, for transfer of Diesel Units from one location to another. 8 g 0
Supporting information showing successful experience with facility preparation. 6 6 0
Supporting information showing successful experience with facility clean-up. 6 3 0
Procurement, Inventory Planning and Management 20 0
7 Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5 é 0
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5 3 0
Describe experience with procurement of OEM and non-OEM Support. 5 [G) 0
Describe experience with emergency procurement for expedited repairs. 5 6 0
Performance Management Contract
Cc1

Yigo Diesel Generators EXHIBIT A_ 1 6
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Checklist Maximum | Maximum
Item Bidder Checklist Items Weisht Raw Rating | Weighted
eig Score Score
Performance Management & Reporting 10 0
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5 3 0
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5 g 0
Environmental Compliance Review, Monitoring and Requirements 15 0
Experience in reviewing and evaluating test data. 3 O 0
Experience in evaluating plant water discharge 3 [2] 0
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3 O 0
Experience and expertise on performance tests for emissions 3 D 0
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3 0
diesel run power plants on Guam D
Federal and Regulatory Compliance 18 0
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6 0
10 laws on Guam, such as OPA 90, Guam Fire Code, and others. O
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6 0
such as those required by USEPA, Guam EPA, etc. D
Supporting documents showing compliance with all federal regulations and applicable laws. 6 O 0
Financial Information Checklist 10 0
Brief description of company's financial position and capability. 1 '-f 0
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 qualified auditing/reviewing firm.
Did BIDDER provide complete and detailed financial records? 3 i 0
Were the financial records submitted audited by qualified auditing body 3 _\q_; 0
or reviewed by qualified reviewing/auditing firm? (@)
What is the quality of company's financial position? 3 | 0
Insurance Policy 5 0
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 3 0
required by GPA in this bid. 3
Other documentation providing details on your insurance policy, for GPA's review. 2 =) 0
Client References 10 0
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of
U . 5 0
13 contract with Bidder or affiliates). "f
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5 0
performance, for contracts similar to GPA's. L)"
14 [|Mobilization Capability Checklist 10 0
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing. 10 E}- 0
Performance Management Contract
c2
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

RATINGS GUIDE:

5 - Excellent and plentiful relevant qualifications and project experience. Very highest client references.

3 - Average relevant qualifications and project experience. Average client references.

1 - Poor relevant qualifications and few relevant projects. Fair Client references.

0 - No substantial relevant experience.

Performance Management Contract

Yigo Diesel Generators EXHIBIT A_ 1 8

Checklist Maximum | Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
eig Score Score
BIDDER Detailed Questions 78 0
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10 6 0
Describe your company's position on O&M procedure utilization and outage planning activities. 8 < 0
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5 3 0
employees vs. contracting out).
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8 6 0
this contract.
15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each 10 0
position. Include the minimum skill level of each position provided by the PMC. "‘
Please present a plan to minimize unplanned outages. 8 [ § 0
Please present a plan to maintain or improve reliability. 8 =] 0
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8 ’2 0
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 8 l—’- 0
mainly be to manage and coordinate all activities.
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5 0
available. 5
PROPONENT Qualifications Score 300 0
THRESHOLDS:
Minimum Score - Acceptable Proposal - 7 & @
Maximum Compliance Score - 6
Minimum Percent Score - Acceptable Proposal 70.0% —_—

G0
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SCHEDULE C TECHNICAL PROPOSAL WORKSHEET

IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

'Pa\c, \(’ \C € E—Z \/ Checklist Maximam | Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
eig Score Score
Business Structure and Business Approach 8 0
Company Information for Bidder and its affiliates 2 P2 0
1 Supporting information showing Business Structure (Company Literature, etc.) 2 = 0
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2 %) 0
A copy of Articles of Incorporation and By-Laws, or similar document 1 % 0
Other relevant references conceming business organization (for BIDDER and affiliates) 1 [73 0
Power Plant Management, Operation and Maintenance 30 0
Description and supporting information showing successful experience with the management and operation of Diesel 10
Units Similar to Aggreko Units 2
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10 0
Units Similar to Aggreko Units Z
Illustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10 0
similar to GPA's. 2
Root-Cause Failure Analysis 21 ” 0
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7 9 0
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7 2 0
Brief description of successful implementation of remedies. 7 2 0
Generation Outage Planning 21 0
List methods considered as "best practice" in industry, for outage planning or management of major capital improvement 7 3 0
4 projects for Diesel Units Similar to Aggreko Units
List actual types of plant overhaul experience, from planning, execution up to completion. 7 > 0
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7 0
Aggreko Units. 5
Plant Engineering & Technical Services 24 0
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 8 0
Diesel Units Similar to Aggreko Units. >
5
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8 9 0
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 3 0
Testing, 3
Unit Transfer, Preparation and Clean-up of Facility 20 0
6 List methods considered as "best practice” in industry, for transfer of Diesel Units from one location to another. 8 = 0
Supporting information showing successful experience with facility preparation. 6 - 0
Supporting information showing successful experience with facility clean-up. 6 3 0
>
Procurement, Inventory Planning and Management 20 0
7 Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units M) » 0
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5 % 0
Describe experience with procurement of OEM and non-OEM Support. 5 % 0
Describe experience with emergency procurement for expedited repairs. 5 2 0
Performance Management Contract
C1

Yigo Diesel Generators EXHIBIT A_ 1 9
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Checklist Maximum | Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
cig Score Score
Performance Management & Reporting 10 0
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5 > 0
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5 f-/ 0
Environmental Compliance Review, Monitoring and Requirements 15 0
Experience in reviewing and evaluating test data. 3 (=% 0
Experience in evaluating plant water discharge 3 D 0
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3 = 0
Experience and expertise on performance tests for emissions 3 = 0
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3 0
diesel run power plants on Guam
Federal and Regulatory Compliance 18 0
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6 ) 0
laws on Guam, such as OPA 90, Guam Fire Code, and others.

10 : - - — - -

Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6 0
such as those required by USEPA, Guam EPA, etc. =
Supporting documents showing compliance with all federal regulations and applicable laws. 6 <= 0

Financial Information Checklist 10 0
Brief description of company's financial position and capability. 1 % 0
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other

11 qualified auditing/reviewing firm.

Q Did BIDDER provide complete and detailed financial records? 3 7 ) 0
Were the financial records submitted audited by qualified auditing body 3 = 0
or reviewed by qualified reviewing/auditing firm? 2> UV
What is the quality of company's financial position? 3 2 | 0

Insurance Policy 5 0
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 0
required by GPA in this bid. >
Other documentation providing details on your insurance policy, for GPA's review. 2 2 0
Client References 10 0
At Jeast three (3) client references for similar or larger contracts (Client Name, Position, Company, description of 5 0
13 contract with Bidder or affiliates). >
At Jeast three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5 0
performance, for contracts similar to GPA's. 2
14 Mobilization Capability Checklist 10 0
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing, 10 3 0
Performance Management Contract
Cc2

Yigo Diesel Generators
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

RATINGS GUIDE:

S - Excellent and plentiful relevant qualifications and project experience. Very highest client references.

3 - Average relevant qualifications and project experience. Average client references.

1 - Poor relevant qualifications and few relevant projects. Fair Client references.

0 - No substantial relevant experience.

flamc)s T v oy

e &

Performance Management Contract

Yigo Diesel Generators EXHIB IT A_2 1

Checklist Maximum | Maximum
Item Bidder Checklist Items Weicht Raw Rating | Weighted
eig Score Score

BIDDER Detailed Questions 78 0
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10 -2 0
Describe your company's position on O&M procedure utilization and outage planning activities. 8 \ 0
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5 0
employees vs. contracting out). \
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8 3 0
this contract.

15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each position. 10 0

Include the minimum skill level of each position provided by the PMC. |
Please present a plan to minimize unplanned outages. 8 3 0
Please present a plan to maintain or improve reliability. 8 ) 0
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8 > 0
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 3 0
mainly be to manage and coordinate all activities. >
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5 0
available. 4'

PROPONENT Qualifications Score 300

THRESHOLDS:

Minimum Score - Acceptable Proposal -

Maximum Compliance Score -

Minimum Percent Score - Acceptable Proposal 70.0%
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

(k. &

z C

Final
PACIFIC Enebey (U
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32

120

¢5

72

Checklist Maximum Maximum
Item Bidder Checklist Items . Raw Rating | Weighted
Weight
Score Score
Business Structure and Business Approach 8 40
Company Information for Bidder and its affiliates 2 Q
1 Supporting information showing Business Structure (Company Literature, etc.) 2 4 Q
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2 4- B
A copy of Articles of Incorporation and By-Laws, or similar document 1 L pall
Other relevant references concerning business organization (for BIDDER and affiliates) 1 A i
Power Plant Management, Operation and Maintenance 30 150
Description and supporting information showing successful experience with the management and operation of Diesel 10
Units Similar to Aggreko Units 4‘ 40
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10 A’ ,
Units Similar to Aggreko Units ‘46
Tllustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10 4 40
similar to GPA's.
Root-Cause Failure Analysis 21 105
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7 5)’ 2
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7 3 2]
Brief description of successful implementation of remedies. 7 ? 27
Generation Outage Planning 21 105
List methods considered as "best practice" in industry, for outage planning or management of major capital improvement 7
4 projects for Diesel Units Similar to Aggreko Units g 24
List actual types of plant overhaul experience, from planning, execution up to completion. 7 3 2]
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7
Aggreko Units. 3 2 ]
Plant Engineering & Technical Services 24 120
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 8 g
Diesel Units Similar to Aggreko Units. 24'
5
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8 9 24_
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 3 3
Testing. 24
Unit Transfer, Preparation and Clean-up of Facility 20 100
6 List methods considered as "best practice” in industry, for transfer of Diesel Units from one location to another. 3 3 24—
Supporting information showing successful experience with facility preparation. 6 % f(“/
Supporting information showing successful experience with facility clean-up. 6 7 ]T,l
Procurement, Inventory Planning and Management 20 100
, Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5 4 26/
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5 P 20
Describe experience with procurement of OEM and non-OEM Support. 5 4 ()
Describe experience with emergency procurement for expedited repairs. 5 ¢ 2C
T

Performance Management Contract
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority
Yigo Diesel Generators
Qualitative Proposal Scoring Information

q Maximum Maximum

Item Bidder Checklist Items Che‘fkh“ Raw Rating | Weighted
Weight Score Score
Performance Management & Reporting 10 50

8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5 Z [‘7

Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5 ’ 6
Environmental Compliance Review, Monitoring and Requirements 15 75

Experience in reviewing and evaluating test data. 3 4 9

Experience in evaluating plant water discharge 3 Y] '

9 Hazardous waste handling and disposal program review; monitoring and evaluation 3 5 4
Experience and expertise on performance tests for emissions 3 % [
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3 5
diesel run power plants on Guam

Federal and Regulatory Compliance 18 90
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6 3 >
10 laws on Guam, such as OPA 90, Guam Fire Code, and others. (g
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6 z ‘g
such as those required by USEPA, Guam EPA, etc. °
Supporting documents showing compliance with all federal regulations and applicable laws. 6 j | 4
Financial Information Checklist 10 50
Brief description of company's financial position and capability. 16 4 AL
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years !
showing company'’s financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 | qualified auditing/reviewing firm. ﬂ‘q\ A
Did BIDDER provide complete and detailed financial records? -3 /‘ﬁ/ [ \ 12
Were the financial records submitted audited by qualified auditing body 3 [ &
or reviewed by qualified reviewing/auditing firm? 4 |2
What is the quality of company's financial position? 3 4 } IR
i
Insurance Policy 5 25
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 3 4/
required by GPA in this bid. P4
Other documentation providing details on your insurance policy, for GPA's review. 2 A K
Client References 10 50
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of 5
13 | contract with Bidder or affiliates). K M
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5
performance, for contracts similar to GPA's. \2 I . g
14 Mobilization Capability Checklist 10 50
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing. 10 5 20

Performance Management Contract

Yigo Diesel Generators EXHIB IT A_ 2 3
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Performance Management Contract

Yigo Diesel Generators EXHIB IT A_24

Checklist Maximum | Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
eig Score Score
BIDDER Detailed Questions 78 390 1|97
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10 \‘;’ 3@
Describe your company's position on O&M procedure utilization and outage planning activities. 8 9 24
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5 -
employees vs. contracting out). 3 I b
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA )
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8 3 24,
this contract.
15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each position. 10 3,\
Include the minimum skill level of each position provided by the PMC. 3 L
Please present a plan to minimize unplanned outages. 8 2 24
Please present a plan to maintain or improve reliability. 8 3 Qcﬁ
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8 3 2 4
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 3 3 '
mainly be to manage and coordinate all activities. 24’
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5 3 1 b/
available.
PROPONENT Qualifications Score 300 1500 —
— 20
THRESHOLDS: i ;_3 &_/
Minimum Score - Acceptable Proposal 1,050.00
Maximum Compliance Score 1,500.00 %/%7‘2
Minimum Percent Score - Acceptable Proposal 70.0% ‘ :
RATINGS GUIDE: :
S - Excellent and plentiful relevant qualifications and project experience. Very highest client references. C( 9 L& / .
3 - Average relevant qualifications and project experience. Average client references. y
1 - Poor relevant qualifications and few relevant projects. Fair Client references.
0 - No substantial relevant experience.
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority 4’:{ l 7 ﬂ L
Yigo Diesel Generators
Qualitative Proposal Scoring Information W G
q Maximum Maximum
Item Bidder Checklist Items Checklist | o W Rating | Weighted
Weight Score Score
Business Structure and Business Approach 8 40 3,2
Company Information for Bidder and its affiliates 2 4 K
1 Supporting information showing Business Structure (Company Literature, etc.) 2 4’ 74
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2 4 <
A copy of Articles of Incorporation and By-Laws, or similar document 1 W
Other relevant references concerning business organization (for BIDDER and affiliates) 1 4
T
Power Plant Management, Operation and Maintenance 30 150
Description and supporting information showing successful experience with the management and operation of Diesel 10 9— .
Units Similar to Aggreko Units 50
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10 ,5— 3
Units Similar to Aggreko Units - g‘
Illustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts P )
- : 10 g G
similar to GPA's.
Root-Cause Failure Analysis 21 105 [05
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7 E 25
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7 [ 7)6
Brief description of successful implementation of remedies. 7 72 2‘),
Generation Qutage Planning 21 105 %
List methods considered as "best practice" in industry, for outage planning or management of major capital improvement 7 /3
4 projects for Diesel Units Similar to Aggreko Units 4 7
List actual types of plant overhaul experience, from planning, execution up to completion. 7 4 75
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to
. 7 4 2
Aggreko Units.
Plant Engineering & Technical Services 24 120 ’2 7
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 8 ~
ipporting infore . 5
Diesel Units Similar to Aggreko Units. = 40
5
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8 5 Aﬁ’
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 3 g 40
Testing. -
Unit Transfer, Preparation and Clean-up of Facility 20 100
6 List methods considered as "best practice" in industry, for transfer of Diesel Units from one location to another. 8 4_ 22
Supporting information showing successful experience with facility preparation. 6 24/
Supporting information showing successful experience with facility clean-up. 6 4 2/
Procurement, Inventory Planning and Management 20 100 BU
. Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5 4 Q@
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5 4 20
Describe experience with procurement of OEM and non-OEM Support. 5 4 20
Describe experience with emergency procurement for expedited repairs. 5 ya ()
1

Performance Management Contract
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority
Yigo Diesel Generators
Qualitative Proposal Scoring Information
q Maximum | Maximum
Item Bidder Checklist Items Cv':f":k:::t Raw Rating | Weighted
eig Score Score
Performance Management & Reporting 10 50
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5 4 2 ¢
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5 4 20
Environmental Compliance Review, Monitoring and Requirements 15 75
Experience in reviewing and evaluating test data. 3 4 VA
Experience in evaluating plant water discharge 3 4 L
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3 - )
Experience and expertise on performance tests for emissions 3 A 9)
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3 #
diesel run power plants on Guam ’ 2
Federal and Regulatory Compliance 18 90
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6
1o L1aws on Guam, such as OPA 90, Guam Fire Code, and others. ‘f’ 24
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6 4_
such as those required by USEPA, Guam EPA, etc. 24'
Supporting documents showing compliance with all federal regulations and applicable laws. 4 4
Financial Information Checklist 10 50
Brief description of company's financial position and capability. 1 4 A
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years
showing company'’s financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 qualified auditing/reviewing firm. 8 A
Did BIDDER provide complete and detailed financial records? ] ‘?( S [ b iZ, /
Were the financial records submitted audited by qualified auditing body 3 y;
or reviewed by qualified reviewing/auditing firm? ’ﬂ'/ 5 } I 5-
What is the quality of company's financial position? 3 £ C IS 9
T \ ﬂv &
Insurance Policy 5 25
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those
required by GPA in this bid. 4- 1
Other documentation providing details on your insurance policy, for GPA's review. 2 4 s
T
Client References 10 50
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of 5 4
13 | contract with Bidder or affiliates). 20
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5 ﬂb
performance, for contracts similar to GPA's. = A
14 Mobilization Capability Checklist 10 50
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing. 10 -4/ Ay
t t

Performance Management Contract
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Performance Management Contract

Yigo Diesel Generators EXHIB IT A_ 2 7

Checklist Maximum | Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
€lg Score Score
BIDDER Detailed Questions 78 390
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10 4, 40
Describe your company's position on O&M procedure utilization and outage planning activities. 8 4 92
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5 / t/
employees vs. contracting out). 6 Q)
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8 6 ‘FD
this contract. ~
15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each position. 10 ,
Include the minimum skill level of each position provided by the PMC. 5 ﬁ
Please present a plan to minimize unplanned outages. 8 4
Please present a plan to maintain or improve reliability. 8 L ZL
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8 4_ 32
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 8
mainly be to manage and coordinate all activities. 4 3 2
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5 4 20
available.
PROPONENT Qualifications Score 300 1500
THRESHOLDS: , z{@
Minimum Score - Acceptable Proposal 1,050.00 ‘
Maximum Compliance Score 1,500.00 e 4
Minimum Percent Score - Acceptable Proposal 70.0% 8‘{7 . E)) f
RATINGS GUIDE:
5 - Excellent and plentiful relevant qualifications and project experience. Very highest client references.
3 - Average relevant qualifications and project experience. Average client references.
1 - Poor relevant qualifications and few relevant projects. Fair Client references.
0 - No substantial relevant experience.
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority T p-rm
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Yigo Diesel Generators
D)2
Qualitative Proposal Scoring Information / =
q Maximum | Maximum
Item Bidder Checklist Items Cvl;fc.k:f‘ Raw Rating | Weighted
eig Score Score
Business Structure and Business Approach 8 0
Company Information for Bidder and its affiliates 2 G 0
1 Supporting information showing Business Structure (Company Literature, etc.) 2 & 0
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2 5 0
A copy of Articles of Incorporation and By-Laws, or similar document 1 S 0
Other relevant references concerning business organization (for BIDDER and affiliates) 1 S 0
Power Plant Management, Operation and Maintenance 30 0
Description and supporting information showing successful experience with the management and operation of Diesel 10
Units Similar to Aggreko Units g
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10 G 0
Units Similar to Aggreko Units
Tlustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10 o 0
similar to GPA's.
Root-Cause Failure Analysis 21 0
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7 ¥ 0
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7 ‘l{ 0
Brief description of successful implementation of remedies. 7 Y 0
Generation Outage Planning 21 0
List methods considered as "best practice” in industry, for outage planning or management of major capital 7 — 0
4 improvement projects for Diesel Units Similar to Aggreko Units 9
List actual types of plant overhaul experience, from planning, execution up to completion. 7 9 0
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7 q 0
Aggreko Units.
Plant Engineering & Technical Services 24 0
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 8 ,_r 0
Diesel Units Similar to Aggreko Units.
5
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8 L{ 0
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 8 L,I 0
Testing.
Unit Transfer, Preparation and Clean-up of Facility 20 0
6 List methods considered as "best practice” in industry, for transfer of Diesel Units from one location to another. 8 5— 0
Supporting information showing successful experience with facility preparation. 6 Vi 0
Supporting information showing successful experience with facility clean-up. 6 Y 0
Procurement, Inventory Planning and Management 20 0
7 Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5 Y 0
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5 ‘-’f 0
Describe experience with procurement of OEM and non-OEM Support. 5 ‘-y 0
Describe experience with emergency procurement for expedited repairs. 5 L’I 0

Performance Management Contract
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Checklist Maximum | Maximum
Item Bidder Checklist Items . Raw Rating | Weighted
Weight Score Score
Performance Management & Reporting 10 0
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5 6 0
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5 5 0
Environmental Compliance Review, Monitoring and Requirements 15 0
Experience in reviewing and evaluating test data. 3 ] 0
Experience in evaluating plant water discharge 3 Y 0
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3 [+ 0
Experience and expertise on performance tests for emissions 3 5 0
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3 5 0
diesel run power plants on Guam
Federal and Regulatory Compliance 18 0
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6 - 0
10 laws on Guam, such as OPA 90, Guam Fire Code, and others. 5
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6 9‘ 0
such as those required by USEPA, Guam EPA, etc.
Supporting documents showing compliance with all federal regulations and applicable laws. 6 5 0
Financial Information Checklist 10 0
Brief description of company's financial position and capability. 1 ‘f 0
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 qualified auditing/reviewing firm.
Did BIDDER provide complete and detailed financial records? 3 - Y2 0
Were the financial records submitted audited by qualified auditing body 3 ‘/@)‘ 0
or reviewed by qualified reviewing/auditing firm? 6 )4 9
What is the quality of company's financial position? 3 < 0
Insurance Policy 5 0
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 3 b’ 0
required by GPA in this bid.
Other documentation providing details on your insurance policy, for GPA's review. 2 Y 0
Client References 10 0
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of
e . 5 Y 0
13 contract with Bidder or affiliates).
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5 L_‘ 0
performance, for contracts similar to GPA's.
14 Mobilization Capability Checklist 10 0
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing. 10 ) 0
Performance Management Contract
c2

Yigo Diesel Generators EXHIB IT A_ 2 9
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

RATINGS GUIDE:

5 - Excellent and plentiful relevant qualifications and project experience. Very highest client references.

3 - Average relevant qualifications and project experience. Average client references.

1 - Poor relevant qualifications and few relevant projects. Fair Client references.

10 - No substantial relevant experience.

Performance Management Contract

Yigo Diesel Generators EXHIB IT A_ 3 O

Checklist Maximum | Maximum
Item Bidder Checklist Items . Raw Rating | Weighted
Weight
Score Score
BIDDER Detailed Questions 78 0
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10 U 0
Describe your company's position on O&M procedure utilization and outage planning activities. 8 M B,’ﬂ/\, 0
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5 # 0
employees vs. contracting out). gan”
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8 )1 5"7’” 0
this contract.
15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each 10 L, 0
position. Include the minimum skill level of each position provided by the PMC.
Please present a plan to minimize unplanned outages. 8 Yy 0
Please present a plan to maintain or improve reliability. 8 Y 0
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8 L'l 0
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 8 y 0
mainly be to manage and coordinate all activities.
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5 L\ 0
available.
PROPONENT Qualifications Score 300 k——- 0
THRESHOLDS: '
Minimum Score - Acceptable Proposal - \ 9) F)/?J;.q
Maximum Compliance Score - —_—
Minimum Percent Score - Acceptable Proposal 70.0% ] gLTU

c3



L O O

SCHEDULE C TECHNICAL PROPOSAL WORKSHEET

IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

firal.

\

\i

Yigo Diesel Generators
M S J\W Qualitative Proposal Scoring Information
] ] !

Checklist Maximum | Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
cig Score Score
Business Structure and Business Approach 8 0
Company Information for Bidder and its affiliates 2 ¥ 0
1 Supporting information showing Business Structure (Company Literature, etc.) 2 & 0
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2 ] 0
A copy of Articles of Incorporation and By-Laws, or similar document 1 ] 0
Other relevant references concerning business organization (for BIDDER and affiliates) 1 | & 0
Power Plant Management, Operation and Maintenance 30 0
Description and supporting information showing successful experience with the management and operation of Diesel 10 0
Units Similar to Aggreko Units E
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10 0
Units Similar to Aggreko Units CY
Tlustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10 0
similar to GPA's. (5—
Root-Cause Failure Analysis 21 0
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7 1= 0
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7 j 0
Brief description of successful implementation of remedies. 7 H 0
Generation Outage Planning 21 0
List methods considered as "best practice” in industry, for outage planning or management of major capital
. . . L s . 7 0
4 improvement projects for Diesel Units Similar to Aggreko Units q
List actual types of plant overhaul experience, from planning, execution up to completion. 7 Y 0
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7 0
Aggreko Units. 5
Plant Engineering & Technical Services 24 0
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 8 0
Diesel Units Similar to Aggreko Units. ¥
5 u
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8 L’ 0
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 8 0
Testing. LI
Unit Transfer, Preparation and Clean-up of Facility 20 0
6 List methods considered as "best practice” in industry, for transfer of Diesel Units from one location to another. 8 g 0
Supporting information showing successful experience with facility preparation. 6 L 0
Supporting information showing successful experience with facility clean-up. 6 ) 0
Procurement, Inventory Planning and Management 20 0
7 Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5 0
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5 Y 0
Describe experience with procurement of OEM and non-OEM Support. 5 0
Describe experience with emergency procurement for expedited repairs. 5 [ =] 0
Performance Management Contract
C1
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Checklist Maximum | Maximum
Item Bidder Checklist Items Weisht Raw Rating | Weighted
eig Score Score
Performance Management & Reporting 10 0
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5 5 0
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5 5‘ 0
Environmental Compliance Review, Monitoring and Requirements 15 0
Experience in reviewing and evaluating test data. 3 53 0
Experience in evaluating plant water discharge 3 (= g 0
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3 (=] 0
Experience and expertise on performance tests for emissions 3 L} 0
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3 0
diesel run power plants on Guam E
Federal and Regulatory Compliance 18 0
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6 0
10 laws on Guam, such as OPA 90, Guam Fire Code, and others. g
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6 0
such as those required by USEPA, Guam EPA, etc. G
Supporting documents showing compliance with all federal regulations and applicable laws. 6 Y 0
Financial Information Checklist 10 0
Brief description of company's financial position and capability. 1 H 0
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 qualified auditing/reviewing firm.
Did BIDDER provide complete and detailed financial records? 3 Hr@ 0
Were the financial records submitted audited by qualified auditing body 3 S 0
or reviewed by qualified reviewing/auditing firm? #‘
What is the quality of company's financial position? 3 5_ 0
Insurance Policy 5 0
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 3 0
required by GPA in this bid. Ly
Other documentation providing details on your insurance policy, for GPA's review. 2 =9 0
Client References 10 0
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of 5 0
13 contract with Bidder or affiliates). “"
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5 0
performance, for contracts similar to GPA's. "/
14 Mobilization Capability Checklist 10 0
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing. 10 S 0
Performance Management Contract
c2

Yigo Diesel Generators EXHIB IT A_ 3 2
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

RATINGS GUIDE:

S - Excellent and plentiful relevant qualifications and project experience. Very highest client references.

3 - Average relevant qualifications and project experience. Average client references.

1 - Poor relevant qualifications and few relevant projects. Fair Client references.

0 - No substantial relevant experience.

Performance Management Contract

Yigo Diesel Generators EXHIB IT A_ 3 3

Checklist Maximum | Maximum
Item Bidder Checklist Items . Raw Rating | Weighted
Weight S
core Score
BIDDER Detailed Questions 78 0
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10 5 0
Describe your company's position on O&M procedure utilization and outage planning activities. 8 3 0
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5 0
employees vs. contracting out). 4
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8 0
this contract. “,
15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each 10 0
position. Include the minimum skill level of each position provided by the PMC. S:
Please present a plan to minimize unplanned outages. 8 =3 0
Please present a plan to maintain or improve reliability. 8 A 0
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8 "’ 0
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 8 0
mainly be to manage and coordinate all activities. "{
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5 L} 0
available.
PROPONENT Qualifications Score 300 -0
THRESHOLDS: %
Minimum Score - Acceptable Proposal - \
Maximum Compliance Score - [4 j
Minimum Percent Score - Acceptable Proposal 70.0% % b

C3
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority
Yigo Diesel Generators

Qualitative Proposal Scoring Information

M@ v/ w e & gMé\”j / K (4 . q Maximum | Maximum
X . Checklist . .
Item Bidder Checklist Items Weisht Raw Rating | Weighted
eig Score Score
Business Structure and Business Approach 8 0
Company Information for Bidder and its affiliates 2 < 0
1 Supporting information showing Business Structure (Company Literature, etc.) 2 4 0
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2 S 0
A copy of Articles of Incorporation and By-Laws, or similar document 1 5 0
Other relevant references concerning business organization (for BIDDER and affiliates) 1 '( 0
Power Plant Management, Operation and Maintenance 30 0
Description and supporting information showing successful experience with the management and operation of Diesel 10
Units Similar to Aggreko Units S
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10 0
Units Similar to Aggreko Units ;
Ilustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10 0
similar to GPA's. =
Root-Cause Failure Analysis 21 0
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7 3 0
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7 [ 0
Brief description of successful implementation of remedies. 7 4 0
Generation Outage Planning 21 0
List methods considered as "best practice” in industry, for outage planning or management of major capital 7 0
4 improvement projects for Diesel Units Similar to Aggreko Units S
List actual types of plant overhaul experience, from planning, execution up to completion. 7 ; 0
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7 0
Aggreko Units. 7
Plant Engineering & Technical Services 24 0
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 8 0
Diesel Units Similar to  Aggreko Units. 5
5
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8 c 0
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 8 9 0
Testing.
Unit Transfer, Preparation and Clean-up of Facility 20 0
6 List methods considered as "best practice” in industry, for transfer of Diesel Units from one location to another. 8 S 0
Supporting information showing successful experience with facility preparation. 6 - 0
Supporting information showing successful experience with facility clean-up. 6 [~ 0
Procurement, Inventory Planning and Management 20 0
. Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5 P 0
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5 'l/, 0
Describe experience with procurement of OEM and non-OEM Support. 5 S 0
Describe experience with emergency procurement for expedited repairs. 5 5 0

Performance Management Contract
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Checklist Maximum | Maximum
Item Bidder Checklist Items Weicht Raw Rating | Weighted
g Score Score
Performance Management & Reporting 10 0
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5 6 0
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5 0
Environmental Compliance Review, Monitoring and Requirements 15 0
Experience in reviewing and evaluating test data. 3 < 0
Experience in evaluating plant water discharge 3 >3 0
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3 S 0
Experience and expertise on performance tests for emissions 3 9 0
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3 -~ 0
diesel run power plants on Guam =
Federal and Regulatory Compliance 18 0
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6 0
10 laws on Guam, such as OPA 90, Guam Fire Code, and others. 4’
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6 0
such as those required by USEPA, Guam EPA, etc. ;
Supporting documents showing compliance with all federal regulations and applicable laws. 6 & 0
Financial Information Checklist 10 0
Brief description of company's financial position and capability. 1 S 0
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 qualified auditing/reviewing firm. 4
Did BIDDER provide complete and detailed financial records? 3 %’ 5 0
Were the financial records submitted audited by qualified auditing body 3 Y 0
or reviewed by qualified reviewing/auditing firm? S
What is the quality of company's financial position? 3 < 0
Insurance Policy 5 0
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 3 0
required by GPA in this bid. ;
Other documentation providing details on your insurance policy, for GPA's review. 2 [~ 0
Client References 10 0
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of 5 4 0
13 contract with Bidder or affiliates).
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5 0
performance, for contracts similar to GPA's. g
14 Mobilization Capability Checklist 10 0
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing. 10 9' 0
Performance Management Contract
c2
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Maximum Maximum

Minimum Percent Score - Acceptable Proposal

Ttem Bidder Checklist Items Cvl;,“.k:tst Raw Rating | Weighted
eig Score Score

BIDDER Detailed Questions 78 0
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10 c 0
Describe your company's position on O&M procedure utilization and outage planning activities. 8 S 0
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5 ; 0
employees vs. contracting out).
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8 — 0
this contract. >

15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each 10 { 0

position. Include the minimum skill level of each position provided by the PMC.
Please present a plan to minimize unplanned outages. 8 5 0
Please present a plan to maintain or improve reliability. 8 S5 0
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8 5 0
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 8 0
mainly be to manage and coordinate all activities. <
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5 = 0
available.

PROPONENT Qualifications Score 300

THRESHOLDS:

Minimum Score - Acceptable Proposal -

Maximum Compliance Score -

70.0%

RATINGS GUIDE:

S - Excellent and plentiful relevant qualifications and project experience. Very highest client references.

3 - Average relevant qualifications and project experience. Average client references.

1 - Poor relevant qualifications and few relevant projects. Fair Client references.

0 - No substantial relevant experience.

Frants's 7z &vV7Z
ﬂ%//;azg

7 0%

Performance Management Contract
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

(e

Figy
TS 10C.

W

2

12

A%

Checklist Maximum Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
eig Score Score
Business Structure and Business Approach 8 40
Company Information for Bidder and its affiliates 2 4 8
1 Supporting information showing Business Structure (Company Literature, etc.) 2 4 Q
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2 4 ‘%’
A copy of Articles of Incorporation and By-Laws, or similar document 1 £ 4
Other relevant references concerning business organization (for BIDDER and affiliates) 1 q
Power Plant Management, Operation and Maintenance 30 150
Description and supporting information showing successful experience with the management and operation of Diesel 10 -
Units Similar to Aggreko Units %' 4
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel .
A . 10 )
Units Similar to Aggreko Units
Illustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts ¢
. \ 10 )
similar to GPA's. 4’ 4(7
Root-Cause Failure Analysis 21 105
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7 4_ QS
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7 4( 74
Brief description of successful implementation of remedies. 7 4 a9 ﬁ
Generation Outage Planning 21 4. 105
List methods considered as "best practice” in industry, for outage planning or management of major capital improvement 7 4 DX
4 projects for Diesel Units Similar to Aggreko Units %
List actual types of plant overhaul experience, from planning, execution up to completion. 7 4 Zg
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7 ;o 7»@
Aggreko Units. 4—
Plant Engineering & Technical Services 24 120
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 3 .
Diesel Units Similar to Aggreko Units. 4 32
5
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8 4{/ ; L
Supporting information showing successful experience with Project Management, Field Installation & Acceptance '
Tes. 8 4 ¢/
esting. .
Unit Transfer, Preparation and Clean-up of Facility 20 100
6 List methods considered as "best practice” in industry, for transfer of Diesel Units from one location to another. 8 9 g Q}F
Supporting information showing successful experience with facility preparation. 6 Z | 14
Supporting information showing successful experience with facility clean-up. 6 A ],0;
= T
Procurement, Inventory Planning and Management 20 100
7 Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5 4. 20
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5 20
Describe experience with procurement of OEM and non-OEM Support. 5 L)
Describe experience with emergency procurement for expedited repairs. 5 [ 70

Performance Management Contract
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Checklist Maximum | Maximum
Item Bidder Checklist Items . Raw Rating | Weighted
Weight Score Score
Performance Management & Reporting 10 50 ?{:

8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5 3 l 17

Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5 \?, '\6
Environmental Compliance Review, Monitoring and Requirements 15 75 éo
Experience in reviewing and evaluating test data. 3 4 2|

Experience in evaluating plant water discharge 3 4 2.

9 Hazardous waste handling and disposal program review; monitoring and evaluation 3 4 12
Experience and expertise on performance tests for emissions 3 <4 f 2
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3 ' ’
diesel run power plants on Guam 4 ] Z

Federal and Regulatory Compliance 18 90 7‘2
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6
10 laws on Guam, such as OPA 90, Guam Fire Code, and others. 4’ -7-4'
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6 4 %
such as those required by USEPA, Guam EPA, etc.
Supporting documents showing compliance with all federal regulations and applicable laws. AF 24
Financial Information Checklist 10 S0 4&
Brief description of company's financial position and capability. 1 £ 4
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 qualified auditing/reviewing firm. ‘ /
Did BIDDER provide complete and detailed financial records? -3 ? =y 17
Were the financial records submitted audited by qualified auditing body 3 ¢
or reviewed by qualified reviewing/auditing firm? % ( ‘ 2
What is the quality of company's financial position? 3 4 T @z |2
Insurance Policy 5 25 QO
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 3
required by GPA in this bid. 4 12
Other documentation providing details on your insurance policy, for GPA's review. 2 4 Q
Client References 10 50 4};;)
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of 5 4_\ )
13 | contract with Bidder or affiliates) ‘ 9
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5 4_ QU
performance, for contracts similar to GPA's.
14 Mobilization Capability Checklist 10 50 4{)
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing, 10 G Z’b

Performance Management Contract

Yigo Diesel Generators EXHIB IT A_ 3 8
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority
Yigo Diesel Generators

Qualitative Proposal Scoring Information

Maximum Maximum

Item Bidder Checklist Items C‘:Iec.k::tst Raw Rating | Weighted
eig Score Score
BIDDER Detailed Questions 78 390 3 { :
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10 40
Describe your company's position on O&M procedure utilization and outage planning activities. 8 A7

Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5

employees vs. contracting out).
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA

20

employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8 7
this contract. B 2
15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each position. 10 4_0

Include the minimum skill level of each position provided by the PMC.

8 %)

Please present a plan to minimize unplanned outages.
Please present a plan to maintain or improve reliability. 8 4 37
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8 4_ 32
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 8
mainly be to manage and coordinate all activities. 4 }2
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5 4, 20
available.

PROPONENT Qualifications Score 300 1500

THRESHOLDS: [ )[ 70 & 8

Minimum Score - Acceptable Proposal 1,050.00
Maximum Compliance Score 1,500.00
Minimum Percent Score - Acceptable Proposal 70.0% %Z

RATINGS GUIDE:
S - Excellent and plentiful relevant qualifications and project experience. Very highest client references.

3 - Average relevant qualifications and project experience. Average client references.
1 - Poor relevant gualifications and few relevant projects. Fair Client references.
0 - No substantial relevant experience.

Performance Management Contract
c3
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

2. 5. 1%

Checklist Maximum | Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
elg Score Score
Business Structure and Business Approach 8 0
Company Information for Bidder and its affiliates 2 123 0
1 Supporting information showing Business Structure (Company Literature, etc.) 2 = 0
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2 G 0
A copy of Articles of Incorporation and By-Laws, or similar document 1 C; 0
Other relevant references concerning business organization (for BIDDER and affiliates) 1 ) 0
Power Plant Management, Operation and Maintenance 30 0
Description and supporting information showing successful experience with the management and operation of Diesel 10 , 0
Units Similar to Aggreko Units b
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10 e 0
Units Similar to Aggreko Units 2
Ilustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10 \; 0
similar to GPA's.
Root-Cause Failure Analysis 21 ; 0
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7 5 0
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7 4 0
Brief description of successful implementation of remedies. 7 bt | 0
Generation Outage Planning 21 0
List methods considered as "best practice” in industry, for outage planning or management of major capital 7 P 0
4 improvement projects for Diesel Units Similar to Aggreko Units kd
List actual types of plant overhaul experience, from planning, execution up to completion. 7 5 0
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7 g 0
Aggreko Units.
Plant Engineering & Technical Services 24 0
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 8 0
Diesel Units Similar to Aggreko Units. q
5
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8 g 0
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 8 g 0
Testing.
Unit Transfer, Preparation and Clean-up of Facility 20 0
avy
6 List methods considered as "best practice” in industry, for transfer of Diesel Units from one location to another. 8 % - 0
Supporting information showing successful experience with facility preparation. 6 5 0
Supporting information showing successful experience with facility clean-up. 6 y K= 0
Procurement, Inventory Planning and Management 20 0
7 Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5 Y 0
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5 o 0
Describe experience with procurement of OEM and non-OEM Support. 5 Y 0
Describe experience with emergency procurement for expedited repairs. 5 Y 0
Performance Management Contract
Cc1
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority
Yigo Diesel Generators
Qualitative Proposal Scoring Information
q Maximum | Maximum
klist . .
Item Bidder Checklist Items C‘:ec. h: Raw Rating | Weighted
elg Score Score
Performance Management & Reporting 10 0
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5 (,' 0
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5 L’f 0
Environmental Compliance Review, Monitoring and Requirements 15 0
Experience in reviewing and evaluating test data. 3 5 0
Experience in evaluating plant water discharge 3 S 0
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3 5 0
Experience and expertise on performance tests for emissions 3 9 0
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3 9 0
diesel run power plants on Guam
Federal and Regulatory Compliance 18 0
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6 . 0
10 laws on Guam, such as OPA 90, Guam Fire Code, and others. l‘f
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6 t_‘ 0
such as those required by USEPA, Guam EPA, etc.
Supporting documents showing compliance with all federal regulations and applicable laws. 6 Y 0
Financial Information Checklist 10 0
Brief description of company's financial position and capability. 1 4 0
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
1 qualified auditing/reviewing firm.
Did BIDDER provide complete and detailed financial records? 3 4S5 0
Were the financial records submitted audited by qualified auditing body 3 }k 4 0
or reviewed by qualified reviewing/auditing firm?
What is the quality of company's financial position? 3 &G 0
Insurance Policy 5 0
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 3 L,, 0
uired by GPA in this bid.
Other documentation providing details on your insurance policy, for GPA's review. 2 ! 0
Client References 10 0
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of
1 Te: . 5 0
13 contract with Bidder or affiliates).
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5 0
performance, for contracts similar to GPA's. C{
14 Mobilization Capability Checklist 10 0
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing. 10 "{ 0
Performance Management Contract
c2
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Checklist Maximum | Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
elg Score Score
BIDDER Detailed Questions 78 0
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10 L,f 0
Describe your company's position on O&M procedure utilization and outage planning activities. 8 Y 0
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5 (1 0
employees vs. contracting out).
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA 1
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8 L‘ 0
this contract.
15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each 10 L\ 0
position. Include the minimum skill level of each position provided by the PMC.
Please present a plan to minimize unplanned outages. 8 Y 0
Please present a plan to maintain or improve reliability. 8 S 0
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8 U\ 0
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 3 L’ 0
mainly be to manage and coordinate all activities.
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5 L\ 0
available.
PROPONENT Qualifications Score 300 -0
THRESHOLDS:
Minimum Score - Acceptable Proposal - ( 3@
Maximum Compliance Score - S
Minimum Percent Score - Acceptable Proposal 70.0% :

RATINGS GUIDE:

5 - Excellent and plentiful relevant qualifications and project experience. Very highest client references.

3 - Average relevant qualifications and project experience. Average client references.

1 - Poor relevant qualifications and few relevant projects. Fair Client references.

0 - No substantial relevant experience.

Performance Management Contract
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority
Yigo Diesel Generators

i 8 /' Qualitative Proposal Scoring Information ﬁw
\l . Maximum | Maximum
Item Bidder Checklist Items C‘:“,k:::‘ Raw Rating | Weighted
eig Score Score
Business Structure and Business Approach 8 0
Company Information for Bidder and its affiliates 2 L4+ 0
1 Supporting information showing Business Structure (Company Literature, etc.) 2 o ¢ 0
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2 [ ¥ 0
A copy of Articles of Incorporation and By-Laws, or similar document 1 L i 0
Other relevant references concerning business organization (for BIDDER and affiliates) 1 L 0
Power Plant Management, Operation and Maintenance 30 0
Description and supporting information showing successful experience with the management and operation of Diesel 10 0
Units Similar to Aggreko Units “
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10 0
Units Similar to Aggreko Units "’!
Tlustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10 L’ 0
similar to GPA's.
Root-Cause Failure Analysis 21 0
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7 '5 0
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7 > 0
Brief description of successful implementation of remedies. 7 D 0
Generation Outage Planning 21 0
List methods considered as "best practice” in industry, for outage planning or management of major capital
. . . P . 7 7] 0
4 improvement projects for Diesel Units Similar to Aggreko Units
List actual types of plant overhaul experience, from planning, execution up to completion. 7 of 0
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7 q 0
Aggreko Units.
Plant Engineering & Technical Services 24 0
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 8 0
Diesel Units Similar to Aggreko Units. '4
5
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8 L.‘ 0
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 8 0
Testing. "’
Unit Transfer, Preparation and Clean-up of Facility 20 0
6 List methods considered as "best practice" in industry, for transfer of Diesel Units from one location to another. 8 o 0
Supporting information showing successful experience with facility preparation. 6 ~ 0
Supporting information showing successful experience with facility clean-up. 6 D 0
Procurement, Inventory Planning and Management 20 0
7 Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5 6 0
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5 Z 0
Describe experience with procurement of OEM and non-OEM Support. 5 ﬁ 0
Describe experience with emergency procurement for expedited repairs. 5 g 0

Performance Management Contract
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Checklist Maximum | Maximum
Item Bidder Checklist Items . Raw Rating | Weighted
Weight Score Score
Performance Management & Reporting 10 0
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5 5— 0
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5 8 0
Environmental Compliance Review, Monitoring and Requirements 15 0
Experience in reviewing and evaluating test data. 3 &~ 0
Experience in evaluating plant water discharge 3 24 0
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3 < 0
Experience and expertise on performance tests for emissions 3 = 0
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3 0
diesel run power plants on Guam 3
Federal and Regulatory Compliance 18 0
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6 0
10 laws on Guam, such as OPA 90, Guam Fire Code, and others. 6
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6 3 0
such as those required by USEPA, Guam EPA, etc.
Supporting documents showing compliance with all federal regulations and applicable laws. 6 2 0
Financial Information Checklist 10 0
Brief description of company's financial position and capability. 1 2 s 0
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 qualified auditing/reviewing firm.
Did BIDDER provide complete and detailed financial records? 3 =Y 0
Were the financial records submitted audited by qualified auditing body
or reviewed by qualified reviewing/auditing firm? 3 <3 0
What is the quality of company's financial position? 3 5’ 0
Insurance Policy 5 0
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 3 0
required by GPA in this bid. —
Other documentation providing details on your insurance policy, for GPA's review. 2 =y 0
Client References 10 0
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of 5 0
13 contract with Bidder or affiliates). l”
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5 0
performance, for contracts similar to GPA's. Lf
14 Mobilization Capability Checklist 10 0
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing. 10 ( ¢ 0
Performance Management Contract
c2
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

RATINGS GUIDE:

S - Excellent and plentiful relevant qualifications and project experience. Very highest client references.

3 - Average relevant qualifications and project experience. Average client references.

1 - Poor relevant qualifications and few relevant projects. Fair Client references.

0 - No substantial relevant experience.

Performance Management Contract

Yigo Diesel Generators EXHIB IT A_4 5

Checklist Maximum | Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
cig Score Score
BIDDER Detailed Questions 78 0
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10 q_ N 0
Describe your company's position on O&M procedure utilization and outage planning activities. 8 (= 0
Describe your company's views on the best method of utilizing and balancing intemal and external resources (GPA 5 0
employees vs. contracting out). H
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8 0
this contract. "f'
15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each 10 0
position. Include the minimum skill level of each position provided by the PMC. Lf
Please present a plan to minimize unplanned outages. 8 =i 0
Please present a plan to maintain or improve reliability. 8 [T} 0
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8 L 0
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 8 - 0
mainly be to manage and coordinate all activities. "l'
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5 0
available. &
PROPONENT Qualifications Score 300 e |
THRESHOLDS: z
Minimum Score - Acceptable Proposal & { / 6 )
Maximum Compliance Score - —_—
Minimum Percent Score - Acceptable Proposal 70.0%
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority
Yigo Diesel Generators
Qualitative Proposal Scoring Information
> o~ A} = L4
‘Aar 0{/&/\/ ébfﬁ_r'wl M Mfﬂh’&‘/’ca/ é"}?/‘ T 1n 7 . Maximum | Maximum
. . Checklist " .
Item ; - Bidder Checklist Items Weisht Raw Rating | Weighted
}&/‘}// T ¢, 2L )~ eig Score Score
Business Structure and Business Approach 8 0
Company Information for Bidder and its affiliates 2 c 0
1 Supporting information showing Business Structure (Company Literature, etc.) 2 < 0
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2 &) 0
A copy of Articles of Incorporation and By-Laws, or similar document 1 % 0
Other relevant references concerning business organization (for BIDDER and affiliates) 1 & 0
Power Plant Management, Operation and Maintenance 30 0
Description and supporting information showing successful experience with the management and operation of Diesel 10 0
Units Similar to Aggreko Units J
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10 3 0
Units Similar to Aggreko Units
Hlustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10 d’ 0
similar to GPA's.
Root-Cause Failure Analysis 21 0
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7 1= 0
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7 < 0
Brief description of successful implementation of remedies. 7 [=s 0
Generation Outage Planning 21 0
List methods considered as "best practice” in industry, for outage planning or management of major capital 7 0
4 improvement projects for Diesel Units Similar to Aggreko Units 5
List actual types of plant overhaul experience, from planning, execution up to completion. 7 = 0
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7 g 0
Aggreko Units.
Plant Engineering & Technical Services 24 0
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 8 ) 0
Diesel Units Similar to Aggreko Units.
5
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8 4— 0
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 8 5, 0
Testing.
Unit Transfer, Preparation and Clean-up of Facility 20 0
6 List methods considered as "best practice" in industry, for transfer of Diesel Units from one location to another. 8 s 0
Supporting information showing successful experience with facility preparation. 6 & 0
Supporting information showing successful experience with facility clean-up. 6 = 0
Procurement, Inventory Planning and Management 20 0
7 Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5 = 0
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5 < 0
Describe experience with procurement of OEM and non-OEM Support. 5 ; 0
Describe experience with emergency procurement for expedited repairs. 5 & 0
Performance Management Contract
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority
Yigo Diesel Generators
Qualitative Proposal Scoring Information
q Maximum | Maximum
Item Bidder Checklist Items C‘;eck::t Raw Rating | Weighted
eig Score Score
Performance Management & Reporting 10 0
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5 5 0
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5 S‘ 0
Environmental Compliance Review, Monitoring and Requirements 15 0
Experience in reviewing and evaluating test data. 3 [ 0
Experience in evaluating plant water discharge 3 5 0
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3 </ 0
Experience and expertise on performance tests for emissions 3 74 0
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3 0
diesel run power plants on Guam 5
Federal and Regulatory Compliance 18 0
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6 0
10 laws on Guam, such as OPA 90, Guam Fire Code, and others.
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6 0
such as those required by USEPA, Guam EPA, etc. 9-
Supporting documents showing compliance with all federal regulations and applicable laws. 6 S 0
Financial Information Checklist 10 0
Brief description of company's financial position and capability. 1 173 0
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 qualified auditing/reviewing firm.
/ Did BIDDER provide complete and detailed financial records? 3 [4 0
Were the financial records submitted audited by qualified auditing body 3 #_/g 0
or reviewed by qualified reviewing/auditing firm? s
What is the quality of company's financial position? 3 £ 5 0
Insurance Policy 5 0
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 3 0
required by GPA in this bid. 5
Other documentation providing details on your insurance policy, for GPA's review. 2 < 0
Client References 10 0
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of 5 5 0
13 contract with Bidder or affiliates).
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5 0
performance, for contracts similar to GPA's. <t
14 Mobilization Capability Checklist 10 0
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing. 10 174 0
Performance Management Contract
c2
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority
Yigo Diesel Generators
Qualitative Proposal Scoring Information
q Maximum | Maximum
Item Bidder Checklist Items C‘l;,e(.:k:::t Raw Rating | Weighted
eig Score Score
BIDDER Detailed Questions 78 0
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10 S 0
Describe your company's position on O&M procedure utilization and outage planning activities. 8 S5 0
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5 q 0
employees vs. contracting out).
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8 4_ 0
this contract.
15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each 10 0
position. Include the minimum skill level of each position provided by the PMC. 4’
Please present a plan to minimize unplanned outages. 8 [74 0
Please present a plan to maintain or improve reliability. 8 5 0
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8 4 0
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 8 0
mainly be to manage and coordinate all activities. S
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5 5 0
available.
PROPONENT Qualifications Score 300 I8
THRESHOLDS: oy
Minimum Score - Acceptable Proposal . \ ’)) W @
Maximum Compliance Score - —_—
Minimum Percent Score - Acceptable Proposal 70.0% [G UU

RATINGS GUIDE:

S - Excellent and plentiful relevant qualifications and project experience. Very highest client references.

3 - Average relevant qualifications and project experience. Average client references.

1 - Poor relevant qualifications and few relevant projects. Fair Client references.

0 - No substantial relevant experience.

Frentie z V7
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

— . Qualitative Proposal Scoring Information
TEMES
: Maximum Maximum
Item Bidder Checklist Items Che(:kllst Raw Rating | Weighted
Weight
Score Score
Performance Management & Reporting 10 50
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5
Environmental Compliance Review, Monitoring and Requirements 15 75
Experience in reviewing and evaluating test data. 3
Experience in evaluating plant water discharge 3
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3
Experience and expertise on performance tests for emissions 3
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3
diesel run power plants on Guam
Federal and Regulatory Compliance 18 90
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6
10 laws on Guam, such as OPA 90, Guam Fire Code, and others.
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6
such as those required by USEPA, Guam EPA, etc.
Supporting documents showing compliance with all federal regulations and applicable laws. 6
Financial Information Checklist 10 50
Brief description of company's financial position and capability. 1
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 qualified auditing/reviewing firm.
Did BIDDER provide complete and detailed financial records? 3 5 (=
Were the financial records submitted audited by qualified auditing body 3 )
or reviewed by qualified reviewing/auditing firm? S 'S
What is the quality of company's financial position? 3 &) S
Insurance Policy 5 25
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 3
required by GPA in this bid.
Other documentation providing details on your insurance policy, for GPA's review. 2
Client References 10 50
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of 5
13 contract with Bidder or affiliates).
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5
performance, for contracts similar to GPA's.
14 Mobilization Capability Checklist 10 50
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing, 10
eqe M- % 351 [ro2
Performance Management Contract
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

TE MES

Checklist Maximum Maximum
Item Bidder Checklist Items Weisht Raw Rating | Weighted
eig Score Score
Business Structure and Business Approach 8 40
Company Information for Bidder and its affiliates 2
1 Supporting information showing Business Structure (Company Literature, etc.) 2
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2
A copy of Articles of Incorporation and By-Laws, or similar document 1
Other relevant references concerning business organization (for BIDDER and affiliates) 1
Power Plant Management, Operation and Maint 30 150
Description and supporting information showing successful experience with the management and operation of Diesel 10
Units Similar to Aggreko Units
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10
Units Similar to Aggreko Units
Iustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10
similar to GPA's.
Root-Cause Failure Analysis 21 105
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7
Brief description of successful implementation of remedies. 7
Generation Outage Planning 21 105
List methods considered as "best practice" in industry, for outage planning or management of major capital improvement 7
4 projects for Diesel Units Similar to Aggreko Units
List actual types of plant overhaul experience, from planning, execution up to completion. 7
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7
Aggreko Units.
Plant Engineering & Technical Services 24 120
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 8
Diesel Units Similar to Aggreko Units.
5
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 8
Testing.
Unit Transfer, Preparation and Clean-up of Facility 20 100
6 List methods considered as "best practice” in industry, for transfer of Diesel Units from one location to another. 8
Supporting information showing successful experience with facility preparation. 6
Supporting information showing successful experience with facility clean-up. 6
Procurement, Inventory Planning and Management 20 100
. Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5
Describe experience with procurement of OEM and non-OEM Support. S
Describe experience with emergency procurement for expedited repairs. 5
Performance Management Contract
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Yigo Diesel Generators

Qualitative Proposal Scoring Information

Checklist Maximum Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
eig Score Score
BIDDER Detailed Questions 78 390
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10
Describe your company's position on O&M procedure utilization and outage planning activities. 8
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5
employees vs. contracting out).
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8
this contract.
15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each position. 10
Include the minimum skill level of each position provided by the PMC.
Please present a plan to minimize unplanned outages. 8
Please present a plan to maintain or improve reliability. 8
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 8
mainly be to manage and coordinate all activities.
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5
available.
PROPONENT Qualifications Score 300 1500
THRESHOLDS:
Minimum Score - Acceptable Proposal 1,050.00
Maximum Compliance Score 1,500.00
Minimum Percent Score - Acceptable Proposal 70.0%
RATINGS GUIDE:
S - Excellent and plentiful relevant qualifications and project experience. Very highest client references.
3 - Average relevant qualifications and project experience. Average client references.
1 - Poor relevant qualifications and few relevant projects. Fair Client references.
0 - No substantial relevant experience.
Performance Management Contract
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SCHEDULE C TECHNICAL PROPOSAL WORKSHEET

IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Checklist Maximum Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
eig Score Score
Business Structure and Business Approach 8 40
Company Information for Bidder and its affiliates 2
1 Supporting information showing Business Structure (Company Literature, etc.) 2
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2
A copy of Articles of Incorporation and By-Laws, or similar document 1
Other relevant references concerning business organization (for BIDDER and affiliates) 1
Power Plant Management, Operation and Maintenance 30 150
Description and supporting information showing successful experience with the management and operation of Diesel 10
Units Similar to Aggreko Units
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10
Units Similar to Aggreko Units
Illustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10
similar to GPA's.
Root-Cause Failure Analysis 21 105
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7
Brief description of successful implementation of remedies. 7
Generation Outage Planning 21 105
List methods considered as "best practice” in industry, for outage planning or management of major capital improvement 7
4 projects for Diesel Units Similar to Aggreko Units
List actual types of plant overhaul experience, from planning, execution up to completion. 7
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7
Aggreko Units.
Plant Engineering & Technical Services 24 120
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 8
Diesel Units Similar to Aggreko Units.
5
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 8
Testing.
Unit Transfer, Preparation and Clean-up of Facility 20 100
6 List methods considered as "best practice” in industry, for transfer of Diesel Units from one location to another. 8
Supporting information showing successful experience with facility preparation. 6
Supporting information showing successful experience with facility clean-up. 6
Procurement, Inventory Planning and Management 20 100
. Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5
Describe experience with procurement of OEM and non-OEM Support. 5
Describe experience with emergency procurement for expedited repairs. 5
Performance Management Contract
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: Qualitative Proposal Scoring Information
Doo W TEng Co
J
q Maximum Maximum
Item Bidder Checklist Items Cvl;fc,k::tst Raw Rating | Weighted
g Score Score
Performance Management & Reporting 10 50
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5
Environmental Compliance Review, Monitoring and Requirements 15 75
Experience in reviewing and evaluating test data. 3
Experience in evaluating plant water discharge 3
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3
Experience and expertise on performance tests for emissions 3
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3
diesel run power plants on Guam
Federal and Regulatory Compliance 18 90
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6
10 laws on Guam, such as OPA 90, Guam Fire Code, and others.
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6
such as those required by USEPA, Guam EPA, etc.
Supporting documents showing compliance with all federal regulations and applicable laws. 6
Financial Information Checklist 10 50
Brief description of company's financial position and capability. 1
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 qualified auditing/reviewing firm.
Did BIDDER provide complete and detailed financial records? 3 5 (1=
Were the financial records submitted audited by qualified auditing body 3
or reviewed by qualified reviewing/auditing firm? o) q
What is the quality of company's financial position? 3 3 q
Insurance Policy 5 25
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 3
required by GPA in this bid.
Other documentation providing details on your insurance policy, for GPA's review. 2
Client References 10 50
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of 5
13 contract with Bidder or affiliates).
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5
performance, for contracts similar to GPA's.
14 Mobilization Capability Checklist 10 50
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing. 10

S
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Yigo Diesel Generators
Qualitative Proposal Scoring Information
. Maximum | Maximum
Item Bidder Checklist Items Cvl:,ec,k::tst Raw Rating | Weighted
g Score Score
BIDDER Detailed Questions 78 390
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10
Describe your company's position on O&M procedure utilization and outage planning activities. 8
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5
employees vs. contracting out).
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8
this contract.
15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each position. 10
Include the minimum skill level of each position provided by the PMC.
Please present a plan to minimize unplanned outages. 8
Please present a plan to maintain or improve reliability. 8
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 3
mainly be to manage and coordinate all activities.
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5
available.
PROPONENT Qualifications Score 300 1500
THRESHOLDS:
Minimum Score - Acceptable Proposal 1,050.00
Maximum Compliance Score 1,500.00
Minimum Percent Score - Acceptable Proposal 70.0%
RATINGS GUIDE:
S - Excellent and plentiful relevant qualifications and project experience. Very highest client references.
3 - Average relevant qualifications and project experience. Average client references.
1 - Poor relevant qualifications and few relevant projects. Fair Client references.
|0 - No substantial relevant experience.
Performance Management Contract
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

M.E c Qualitative Proposal Scoring Information
. Maximum Maximum
Item Bidder Checklist Items Cvl:]ec‘k:::t Raw Rating | Weighted
cig Score Score
Business Structure and Business Approach 8 40
Company Information for Bidder and its affiliates 2
1 Supporting information showing Business Structure (Company Literature, etc.) 2
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2
A copy of Articles of Incorporation and By-Laws, or similar document 1
Other relevant references concerning business organization (for BIDDER and affiliates) 1
Power Plant Management, Operation and Maintenance 30 150
Description and supporting information showing successful experience with the management and operation of Diesel 10
Units Similar to Aggreko Units
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10
Units Similar to Aggreko Units
Illustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10
similar to GPA's.
Root-Cause Failure Analysis 21 105
3 Experience and expertise on failure modes and effects analysis with Diesel Units Similar to Aggreko Units 7
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7
Brief description of successful implementation of remedies. 7
Generation Outage Planning 21 105
List methods considered as "best practice” in industry, for outage planning or management of major capital improvement 7
4 projects for Diesel Units Similar to Aggreko Units
List actual types of plant overhaul experience, from planning, execution up to completion. 7
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7
Aggreko Units.
Plant Engineering & Technical Services 24 120
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 8
Diesel Units Similar to Aggreko Units.
5
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 8
Testing.
Unit Transfer, Preparation and Clean-up of Facility 20 100
6 List methods considered as "best practice" in industry, for transfer of Diesel Units from one location to another. 8
Supporting information showing successful experience with facility preparation. 6
Supporting information showing successful experience with facility clean-up. 6
Procurement, Inventory Planning and Management 20 100
” Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5
Describe experience with procurement of OEM and non-OEM Support. 5
Describe experience with emergency procurement for expedited repairs. 5
Performance Management Contract
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Yigo Diesel Generators

Qualitative Proposal Scoring Information
Mec 8
Maximum Maximum
kli
Item Bidder Checklist Items Cvl:l'ec- l::t Raw Rating | Weighted
eig Score Score
Performance Management & Reporting 10 50
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5
Environmental Compliance Review, Monitoring and Requirements 15 75
Experience in reviewing and evaluating test data. 3
Experience in evaluating plant water discharge 3
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3
Experience and expertise on performance tests for emissions 3
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3
diesel run power plants on Guam
Federal and Regulatory Compliance 18 90
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6
10 laws on Guam, such as OPA 90, Guam Fire Code, and others.
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6
such as those required by USEPA, Guam EPA, etc.
Supporting documents showing compliance with all federal regulations and applicable laws. 6
Financial Information Checklist 10 50
Brief description of company's financial position and capability. 1
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 qualified auditing/reviewing firm.
Did BIDDER provide complete and detailed financial records? 3 S =
Were the financial records submitted audited by qualified auditing body 3 |
or reviewed by qualified reviewing/auditing firm? 5 5
What is the quality of company's financial position? 3 5 =
Insurance Policy 5 25
Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those
12 4 . 3
required by GPA in this bid.
Other documentation providing details on your insurance policy, for GPA's review. 2
Client References 10 50
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of 5
13 contract with Bidder or affiliates).
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5
performance, for contracts similar to GPA's.
14 Mobilization Capability Checklist 10 50
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing. 10
B (3t 3025
Performance Management Contract
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Yigo Diesel Generators

Qualitative Proposal Scoring Information

Checklist Maximum Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
eig Score Score
BIDDER Detailed Questions 78 390
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10
Describe your company's position on O&M procedure utilization and outage planning activities. 8
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5
employees vs. contracting out).
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8
this contract.
15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each position. 10
Include the minimum skill level of each position provided by the PMC.
Please present a plan to minimize unplanned outages. 8
Please present a plan to maintain or improve reliability. 8
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 3
mainly be to manage and coordinate all activities.
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5
available.
PROPONENT Qualifications Score 300 1500
THRESHOLDS:
Minimum Score - Acceptable Proposal 1,050.00
Maximum Compliance Score 1,500.00
Minimum Percent Score - Acceptable Proposal 70.0%
RATINGS GUIDE:
S - Excellent and plentiful relevant qualifications and project experience. Very highest client references.
3 - Average relevant qualifications and project experience. Average client references.
1 - Poor relevant qualifications and few relevant projects. Fair Client references.
0 - No substantial relevant experience.

Performance Management Contract
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Yigo Diesel Generators

e \ . Qualitative Proposal Scoring Information
Paci i c Enevguy Corporedion:

Checklist Maximum Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
g Score Score
Business Structure and Business Approach 8 40
Company Information for Bidder and its affiliates 2
1 Supporting information showing Business Structure (Company Literature, etc.) 2
Supporting information showing Nature of Services Provided (for BIDDER and its affiliates) 2
A copy of Articles of Incorporation and By-Laws, or similar document 1
Other relevant references concerning business organization (for BIDDER and affiliates) 1
Power Plant Management, Operation and Maintenance 30 150
Description and supporting information showing successful experience with the management and operation of Diesel 10
Units Similar to Aggreko Units
2 Description and supporting information showing successful experience with routine and major maintenance of Diesel 10
Units Similar to Aggreko Units
Hlustration of past experience with meeting performance and/or operation & maintenance guarantees with contracts 10
similar to GPA's.
Root-Cause Failure Analysis 21 105
3 Experience and expertise on failure modes and effects analysis with Diese] Units Similar to Aggreko Units 7
Experience and experties on failure modes and effects analysis of supporting systems / balance of plant 7
Brief description of successful implementation of remedies. 7
Generation Outage Planning 21 105
List methods considered as "best practice” in industry, for outage planning or management of major capital improvement 7
4 projects for Diesel Units Similar to Aggreko Units
List actual types of plant overhaul experience, from planning, execution up to completion. 7
Supporting information related to critical repairs, major maintenance work completed for Diesel Units Similar to 7
Aggreko Units.
Plant Engineering & Technical Services 24 120
Supporting information showing successful previous experience providing Plant Engineering & Technical Services to 8
Diesel Units Similar to Aggreko Units.
5
Supporting information showing successful completion of critical projects for Diesel Units Similar to Aggreko Units. 8
Supporting information showing successful experience with Project Management, Field Installation & Acceptance 8
Testing.
Unit Transfer, Preparation and Clean-up of Facility 20 100
6 List methods considered as "best practice" in industry, for transfer of Diesel Units from one location to another. 8
Supporting information showing successful experience with facility preparation. 6
Supporting information showing successful experience with facility clean-up. 6
Procurement, Inventory Planning and Management 20 100
. Describe experience with procurement for materials and sDiesel Units Similar to Aggreko Units 5
Describe experience with inventory control and management forDiesel Units Similar to Aggreko Units 5
Describe experience with procurement of OEM and non-OEM Support. 5
Describe experience with emergency procurement for expedited repairs. 5
Performance Management Contract
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Yigo Diesel Generators

Qualitative Proposal Scoring Information

Pacirfic Gr\Qf“qM Covpovratico
L 1

Checklist Maximum Maximum
Item Bidder Checklist Items Weight Raw Rating | Weighted
Score Score
Performance Management & Reporting 10 50
8 Describe experience reporting key performance indicators such as EAF and EFOR, following GADS definitions. 5
Describe experience tracking and reporting key performance indicators for Diesel Units Similar to Aggreko Units. 5
Environmental Compliance Review, Monitoring and Requirements 15 75
Experience in reviewing and evaluating test data. 3
Experience in evaluating plant water discharge 3
9 Hazardous waste handling and disposal program review; monitoring and evaluation 3
Experience and expertise on performance tests for emissions 3
Supporting documents showing knowledge and experience in complying with environmental regulations applicable to 3
diesel run power plants on Guam
Federal and Regulatory Compliance 18 90
Supporting documents showing knowledge and experience in complying with federal regulations and other applicable 6
10 laws on Guam, such as OPA 90, Guam Fire Code, and others.
Supporting documents showing experience and certifications necessary for regulatory reporting applicable on Guam, 6
such as those required by USEPA, Guam EPA, etc.
Supporting documents showing compliance with all federal regulations and applicable laws. 6
Financial Information Checklist 10 50
Brief description of company's financial position and capability. 1
Documentation (such as balance sheet, income statement, financial statement, financial ratio) for the last five years
showing company's financial position and capability, audited or reviewed by Certified Public Accountant(s) or other
11 qualified auditing/reviewing firm.
Did BIDDER provide complete and detailed financial records? 3 } >
Were the financial records submitted audited by qualified auditing body 3 o
or reviewed by qualified reviewing/auditing firm? O
What is the quality of company's financial position? \nable t2dgtermine v+ 3 i =2
L mitd information
Insurance Policy 5 25
12 Provide proof of compliance with GPA's Insurance Requirements, such as a copy of insurance policy similar to those 3
required by GPA in this bid.
Other documentation providing details on your insurance policy, for GPA's review. 2
Client References 10 50
At least three (3) client references for similar or larger contracts (Client Name, Position, Company, description of 5
13 contract with Bidder or affiliates).
At least three (3) letters from current and/or previous clients describing relationship with Bidder, and Bidder's contract 5
performance, for contracts similar to GPA's.
14 Mobilization Capability Checklist 10 50
Proof Of Capability To Mobilize Full Support Services No Later Than 30 days after contract signing. 10
Ly M-
3fz1 (2023
Performance Management Contract
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IFB GPA-23-23 Performance Management Contract for the Guam Power Authority

Yigo Diesel Generators

Qualitative Proposal Scoring Information

Checklist Maximum Maximum
Item Bidder Checklist Items . Raw Rating | Weighted
Weight
Score Score
BIDDER Detailed Questions 78 390
Describe your operational model for supporting O&M activities for GPA's Aggreko Temporary Power Units.. 10
Describe your company's position on O&M procedure utilization and outage planning activities. 8
Describe your company's views on the best method of utilizing and balancing internal and external resources (GPA 5
employees vs. contracting out).
Describe your proposed staffing model including staffing optimization plan, for both your employees and GPA
employees. For bidder's proposed staffing, please include experience and qualifications of each staff to be assigned to 8
this contract.
15 Please present a proposed organization chart of the PMC organization and the areas of responsibilities for each position. 10
Include the minimum skill level of each position provided by the PMC.
Please present a plan to minimize unplanned outages. 8
Please present a plan to maintain or improve reliability. 8
Describe additional resources the can be provided to assist GPA in critical repairs or major maintenance work. 8
Please present a plan for the transfrer of Aggreko Units to other locations. The CONTRACTOR's role will 8
mainly be to manage and coordinate all activities.
Please present your willingness, capability and desire to offer optional financing of GPA's Critical
Repairs/Major Maintenance Activities, should GPA require such. Please specify limits and terms of financing 5
available.
PROPONENT Qualifications Score 300 1500
THRESHOLDS:
Minimum Score - Acceptable Proposal 1,050.00
Maximum Compliance Score 1,500.00
Minimum Percent Score - Acceptable Proposal 70.0%
RATINGS GUIDE:
5 - Excellent and plentiful relevant qualifications and project experience. Very highest client references.
3 - Average relevant qualifications and project experience. Average client references.
1 - Poor relevant qualifications and few relevant projects. Fair Client references.
10 - No substantial relevant experience.
Performance Management Contract
Cc3
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GPA-023-23 Performance Management Contract - Yigo Diesel Generators
‘ 12/31/2022 12/31/2021 12/31/2020 12/31/2019 12/31/2018
Return on Equity
Pacific Energy Corporation #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
TEMES 0.49% 1.36% 0.89% 0.87% 1.48%
Doo Ik Eng Co 15.20% -35.61% -8.35% 10.71% 15.14%
MEC 15.66% 59.20% 43.71% 87.35% 108.76%
Return on Assets
Pacific Energy Corporation #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
TEMES 0.47% 1.32% 0.87% 0.81% 1.31%
Doo Ik Eng Co 6.08% -14.97% 5.75% -9.96% 6.27%
MEC 6.55% 17.06% 6.42% 40.09% 75.89%
Profit Margin
Pacific Energy Corporation 36.35% 8.48% 20.47% 6.09% #DIV/0!
TEMES 8.93% 19.39% 14.07% 13.68% 11.00%
Doo Ik Eng Co 5.43% -18.93% 7.13% -7.95% 4.72%
MEC 5.57% 23.46% 6.25% 17.81% 31.83%
Operating Margin
Pacific Energy Corporation 36.35% 8.48% 20.47% 87.05% #DIV/0!
TEMES 76.23% 62.92% 54.49% 53.89% 85.05%
Doo Ik Eng Co 22.57% 7.29% 20.20% 81.97% 35.25%
MEC 7.42% 14.75% 14.47% 37.79% 40.13%
Current Ratio
___|Pacific Energy Corporation #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
TEMES 2823.43% 2797.65% 3608.48% 3940.28% 2718.26%
Doo lk Eng Co 207.39% 231.22% 179.99% 219.86% 220.12%
MEC 214.47% 189.22% 121.31% 227.98% 313.26%
Quick Ratio
Pacific Energy Corporation #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
TEMES 5664.99% 2793.98% 3607.08% 3936.90% 2716.49%
Doo Ik Eng Co 174.54% 175.47% 219.16% 284.61% 220.12%
MEC 160.24% 160.36% 152.64% 72.52% 174.92%
Debt to Equity Ratio
Pacific Energy Corporation #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
TEMES 0.00% 0.00% 0.00% 0.00% 9.03%
Doo Ik Eng Co 83.48% 102.42% 81.78% 70.11% 75.26%
MEC 47.94% 108.63% 121.40% 0.00% 0.00%
Current liabilities Ratio
Pacific Energy Corporation #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
TEMES 3.07% 3.25% 2.51% 2.30% 3.37%
Doo Ik Eng Co 116.23% 98.23% 116.23% 98.23% 101.72%
MEC 65.62% 118.00% 65.62% 118.00% 43.31%
Assets Turnover
Pacific Energy Corporation #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
TEMES 5.31% 6.83% 6.16% 6.14% 12.07%
Doo Ik Eng Co 111.96% 79.08% 111.96% 79.08% 132.92%
MEC 117.55% 72.71% 117.55% 72.71% 238.42%
Total Capital Turnover
Pacific Energy Corporation #DIV/0! #DIv/0! #DIV/0! #DIV/0! #DIV/0!
TEMES 5.47% 7.06% 6.32% 6.29% 13.59%
Doo Ik Eng Co 279.68% 188.09% 279.68% 188.09% 320.78%
MEC 281.23% 252.35% 281.23% 252.35% 341.68%
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GPA-023-23 Performance Management Contract - Yigo Diesel Generators
[ 12/31/2022 12/31/2021 12/31/2020 12/31/2019 12/31/2018
Return on Equity
Pacific Energy Corporation #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
TEMES 0.49% 1.36% 0.89% 0.87% 1.48%
Doo Ik Eng Co 15.20% -35.61% -8.35% 10.71% 15.14%
MEC 15.66% 59.20% 43.71% 87.35% 108.76%
Return on Assets
Pacific Energy Corporation #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
TEMES 0.47% 1.32% 0.87% 0.81% 1.31%
Doo Ik Eng Co 6.08% -14.97% 5.75% -9.96% 6.27%
MEC 6.55% 17.06% 6.42% 40.09% 75.89%
Profit Margin
Pacific Energy Corporation 36.35% 8.48% 20.47% 6.09% #DIV/0!
TEMES 8.93% 19.39% 14.07% 13.68% 11.00%
Doo Ik Eng Co 5.43% -18.93% 7.13% -7.95% 4.72%
MEC 5.57% 23.46% 6.25% 17.81% 31.83%
Operating Margin
Pacific Energy Corporation 36.35% 8.48% 20.47% 87.05% #DIV/0!
TEMES 76.23% 62.92% 54.49% 53.89% 85.05%
Doo Ik Eng Co 22.57% 7.29% 20.20% 81.97% 35.25%
MEC 7.42% 14.75% 14.47% 37.79% 40.13%
Current Ratio
Pacific Energy Corporation #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
TEMES 2823.43% 2797.65% 3608.48% 3940.28% 2718.26%
Doo Ik Eng Co 207.39% 231.22% 179.99% 219.86% 220.12%
MEC 214.47% 189.22% 121.31% 227.98% 313.26%
Quick Ratio
Pacific Energy Corporation #DIV/0! #DIv/0! #DIV/0! #DIV/0! #DIV/0!
TEMES 5664.99% 2793.98% 3607.08% 3936.90% 2716.49%
Doo lk Eng Co 174.54% 175.47% 219.16% 284.61% 220.12%
MEC 160.24% 160.36% 152.64% 72.52% 174.92%
Debt to Equity Ratio
Pacific Energy Corporation #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
TEMES 0.00% 0.00% 0.00% 0.00% 9.03%
Doo lk Eng Co 83.48% 102.42% 81.78% 70.11% 75.26%
MEC 47.94% 108.63% 121.40% 0.00% 0.00%
Current liabilities Ratio
Pacific Energy Corporation #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
TEMES 3.07% 3.25% 2.51% 2.30% 3.37%
Doo Ik Eng Co 116.23% 98.23% 116.23% 98.23% 101.72%
MEC 65.62% 118.00% 65.62% 118.00% 43.31%
Assets Turnover
Pacific Energy Corporation #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
TEMES 5.31% 6.83% 6.16% 6.14% 12.07%
Doo Ik Eng Co 111.96% 79.08% 111.96% 79.08% 132.92%
MEC 117.55% 72.71% 117.55% 72.71% 238.42%
Total Capital Turnover
Pacific Energy Corporation #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
TEMES 5.47% 7.06% 6.32% 6.29% 13.59%
Doo tk Eng Co 279.68% 188.09% 279.68% 188.09% 320.78%
MEC 281.23% 252.35% 281.23% 252.35% 341.68%
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3.6 Engineering and Technical Services

The CONTRACTOR shall provide engineering and technical services for the following:

e Regular O&M activities

e Critical Repairs to ensure proper and optimum operation of the Yigo Diesel
Generators, including structural integrity, compliance with all required
environmental and safety regulations, such as the Fire Code and Environmental
Permits:

* Major Maintenance Activities, including Overhaul;

e Contracting experienced and qualified technicians for the completion of work
related to transformers, generators, SCRs, mechanical repairs. The current
contractor has contracted Cummins for mechanical repairs; GPA will allow PMC
to contract with Cummins or any other contractor that meets the requirements and
technical qualifications or certifications needed to adequately perform the tasks.

3.7 Contractor Staffing
The organization shall be composed of CONTRACTOR Management and possibly GPA
Yigo Diesel Staff.
The CONTRACTOR shall provide appropriate staffing levels of CONTRACTOR
employees to provide overall management, resident technical expertise for operation and
maintenance of the units, procurement & inventory control, engineering, and administrative
support as necessary. The Technical Scoring will evaluate the CONTRACTOR’s proposed
staffing level.

3.8 GPA Staffing
GPA may assign GPA employees to operate and maintain the Yigo Diesel Generators. If
GPA assigns employees for operations of the Yigo Diesel Generators, the CONTRACTOR

shall manage the GPA employees and ensure that the personnel receive appropriate training,

GPA-023-23 64
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Yigo Diesel Generators

certification and experience to be able to operate and maintain the unit with above-average
competence and abilities.
3.9 CONTRACTOR Staffing Responsibilities
The CONTRACTOR has the responsibility to ensure adequate staffing, and shall manage
and adjust for optimal operation and maintenance of the Yigo Diesel Generators. The
CONTRACTOR shall regularly report on the adequacy of staffing levels. If there are
vacancies required to be filled, CONTRACTOR shall advise GPA of the vacancies and
advise the date for the vacancies to be filled.
The CONTRACTOR shall, at all times, operate the power plant with adequate staffing. The
CONTRACTOR will manage and approve the scheduling of vacation, holiday and other
leave time to as the CONTRACTOR may determine necessary to ensure the safe and
efficient management, operation, maintenance and repair of the Yigo Diesel Generators.
The CONTRACTOR shall not unreasonably deny employee requests for authorized
absence. The CONTRACTOR's disapproval of GPA employee requests for authorized
absence shall be based solely upon scheduling needs to ensure the safe and efficient repair,
management, operation, and maintenance of the Yigo Diesel Generators.
a. Maintenance/Service Planner
The CONTRACTOR shall ensure that the CONTRACTOR staffing pattern includes
maintenance planner to manage and maintain the maintenance management system and
ensure that maintenance activities are adequately scheduled and completed
b. Purchasing/Procurement Personnel
The CONTRACTOR shall ensure that the CONTRACTOR staffing pattern includes
purchasing/procurement personnel manage and maintain required inventories.

c. Safety Compliance Personnel

GPA-023-23 ' 65
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Yigo Diesel Generators

The CONTRACTOR will provide their own safety equipment and test procedures for
areas such as air quality monitoring. This is specifically referring to the confined /
enclosed space issues as defined by OSHA/GOSHA. The CONTRACTOR will not
rely on GPA for these type of services unless in the case of an emergency. However,
all safety equipment and test procedures shall be reviewed and approved by GPA Safety
Division.
The CONTRACTOR shall allow GPA Safety Division Safety Officers to conduct
periodic scheduled and unscheduled facilities inspections to detect potential hazards so
that proper remediation activities can be implemented. GPA Safety Division Safety
Officers shall document and forward all inspection results through GPA and the
CONTRACTOR chain of command.

d. Occupational Safety and Health / Equipment Clearance System
The CONTRACTOR shall design the training program in a manner that will instruct
employees in the safe and healthful performance of their work. The CONTRACTOR
shall tailor this training and evaluation to the employee’s job requirements and level of
responsibility. The CONTRACTOR shall keep all Occupational Safety and Health
training records for the contract duration.
This training shall adhere to the OSHA/GOSHA mandated training program particular
to the employees’ job and environment, operating practices and procedures with a
practical understanding of prevention strategies.
The CONTRACTOR shall ensure that all employees, upon assignment to positions
involving potential exposures to hazardous or toxic substances, including asbestos
exposure equal to or exceeding the permissible exposure limits (PEL) undergo proper
medical examination and are entered into a medical surveillance program as required

by GOSHA.

GPA-023-23 66
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3.10

The CONTRACTOR shall ensure that all employees assigned to positions involving
potential exposures to hazardous or toxic substances are issued and are required to wear
equipment and/or devices such as:

*  Welding or wire mesh gloves:

*  Respirators;

* Hard hats:

¢ Goggles;

*  Foot protection;

» Face shields:

*  Rubber gloves and coveralls;

»  Safety glasses.
Utilization of Contractors/Consultants and/or Staff Augmentation
The CONTRACTOR may, at any time. in consultation with GPA, have
CONTRACTOR employees or consultants perform functions, duties, and
responsibilities at the Yigo Diesel Generators as CONTRACTOR determines in
accordance with the scope of this contract. Reimbursement for salaries and benefits
shall be based on the rates approved by GPA. Reimbursement shall only be for the
period the CONTRACTOR hired Employees/Consultants are employed and performing

work up to the termination date of their employment/contract with CONTRACTOR.

Resource Allocation of GPA Generation Personnel
GPA may supply plant operations personnel on a case-by-case basis consistent with GPA’s

mission and availability of staff and skill sets.

3.11 Resource Allocation of GPA Central Maintenance Personnel
GPA may provide reasonable support from the Central Maintenance Section to the
CONTRACTOR under the direct authorization of the Manager of Generation.
GPA-023-23 67
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2. Please confirm (;)h kind of repair activity among the IisteaQtices to be renderedgie 276 of 6970
the defect should be considered, if there is unexpected major defect in the main equipment
during O/H, such as critical repair, major maintenance projects or O&M work with budget?

ANSWER:

e Allitems listed in Section 3.0 of the bid documents and Section 2.2 of the Form of Contract
shall be included in the bid price except for the overhauls and the relocation costs. The
overhaul of the units shall be reimbursed as established in the bid documents. Relocation
costs, if requested from the PMC shall also be reimbursed separately.

e Unforeseen major maintenance, as agreed upon by both GPA and the PMC is not included
in the O&M Budget and will be negotiated at a later date based on quotations/bids
received by the PMC.

QUESTION:

9. Page 67:
3.6 Engineering and Technical Services
The CONTRACTOR shall provide engineering and technical services for the following:
Contracting experienced and qualified technicians for the completion of work related to
transformers, generators, SCRs, mechanical repairs. The current contractor has contracted
Cummins for mechanical repairs; GPA will allow PMC to contract with Cummins or any other
contractor that meets the requirements and technical qualifications or certifications needed to
adequately perform the tasks.

Please confirm who the current contractor is.

ANSWER:

The current contractor is EICS. GPA Central Maintenance and WSD shops also support
maintenance activities.

QUESTION:

10. Page 67:
3.8 GPA Staffing
CONTRACTOR shall manage the GPA employees and ensure that the personnel receive
appropriate training, - with above-average competence and abilities.

1. We request GPA to ensure that GPA employees also have the technical knowledge and
experiences to handle the works when they start the works.

2. Please clarify how many GPA employees will be considered to make staffing in the bid
price.

ANSWER:
Bidders shall assume that they will need to completely staff the plant, both in operations
and maintenance and that no GPA staffing is available when establishing their bid prices.
Should GPA employees be assigned to the plant, GPA will ensure the appropriate
individual have the experience and skills necessary.

QUESTION:
11. Page 72:
3.15 Environmental Compliance

1. Can you provide the current updated Title V Permit?

Multi-Step GPA-023-23 — Performance Management Countract (PMC) Yigo Diesel Generators
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2. Please provide QAir Emission limitation and GPA currenQasurement recordsPapsk 277 of 6970
Urea consumption.

ANSWER:
o Kindly refer to INCLUSIONS #3 and #8 above.

o Paragraph 11.A. The actual emissions from the entire facility shall not exceed the
Prevention of Significant deterioration (PSD) limit of 250 tons per year of NOx and
250 tons per year of CO, based on a 12-month rolling average. The permittee shall
monitor, track and submit to Guam EPA on a weekly basis, the current emissjons
from the facility. The weekly emissions report shall be sent electronically to Guam
EPA to the following address: AirPermits@epa.quam.gov.

o Paragraph 11.B. Once the SCRS have been installed, each generator at the
Facility shall not emit air pollutants in amounts higher than 0.42 grams per brake
horsepower hour (g/BHP hr) of NOx and 0.40 g/BHP hr of CO at any time during
operation except during periods of startups and shutdowns.

o Paragraph 11.C. At all times, the permittee shall ensure the generators engines’
NOx concentration shall not exceed 156 ppmvd at 15 percent O as measured by
the portable analyzer specified in Condition 16.A. of this permit.

o Paragraph 13. The Permittee shall not cause or permit the continuous emission of
visible air pollutants with a density equal to or darker than twenty per cent (20%)
opacity from the steam generation boilers or the emission of visible air pollutants
of a density darker than sixty per cent (60%) opacity for a period aggregate of
more than three (3) minutes in any sixty (60) minute period [SAPCSR Section
1303; SIP Section 10.1].

o Measurement records and Urea consumption is recorded by Generation.

QUESTION:

12. Page 74:
3.19 Overhauls
The CONTRACTOR shall issue competitive bids for the overhaul of at least 15 units at a
licensed service center during the 3-year base period of the contract.

Page 90:

5.3 Proposed Overhaul Budget

The CONTRACTOR shall propose an Overhaul Budget, to cover all expenses related to the
overhaul of up to fifteen (15) units over the 3-year base period.

1. Please clarify how many units will be considered for O/H to make bid price, at least 15
units or up to 15 units.

2. Based on 3.19, the overhaul should be done at a licensed service center. Please clarify
what “a licensed service center” is. Should the overhaul be performed at site by licensed
service company or at a designated licensed service center?

ANSWER:
» The overhaul shall not be priced as part of the bid. Please reference Section 3.19. A
minimum of 15 units shall be overhauled during the 3-year base period.
» The overhauls shall be performed at a licensed service center, a service company who is
certified to overhaul units of this make and model. Proof of certification to overhaul the
Yigo Diesel units shall be provided by the PMC before commencement.

Multi-Step GPA-023-23 — Performance Management Comtract (PMC) Yigo Diesel Generators
D Fejeran Page 13 {27



QUESTION: O O Page 278 of 6970

13. Page 75:
3.22 Management of Waste Oil

The CONTRACTOR shall dispose of waste oil in a safe manner consistent with GPA
agreements,-

Please explain what the GPA agreements are.

ANSWER:

e GPA does not have a separate contractor that directly handles the waste oil from
Yigo Diesel. The requirements for disposal shall be provided upon contract award. It will
be the contractor’s responsibility to properly handle the waste oil disposal as it is
stated in the IFB excerpt below.

e Reference Section 3.22 Management of Waste Qil on the GPA-023-23:

3.22 Management of Waste Oil
The CONTRACTOR shall dispose of waste oil in a safe manner consistent with GPA

agreements, local and federal environmental regulations and industry best practices. The
CONTRACTOR shall train, assign, and manage normal shift personnel to this duty.

QUESTION:
14. Page 82:
3.37 Inventory Management

Page 92:
5.7 Payment Milestones and Schedule Reimbursement of Inventory purchases (stock items;
items issued out of warehouse will be charged against O&M budget.

Please provide the current spare part list with equipment serial numbers and the records of
carry-in and out for the spare parts inventory in the Plant.

ANSWER:
Kindly refer to INCLUSIONS #9, #10 and #11 above.

QUESTION:

15. Page 83:
d. Account for the Location of Specialized Tools & Assets
Should additional tools or equipment be required, the CONTRACTOR may first request - GPA
sites. However, GPA is not obligated to supply such tools or equipment if they are needed for
other GPA projects-

Page 84:
g. Guam Power Authority Inventory Responsibilities GPA shall inventory all tools, equipment
and vehicles, and develop a master inventory listing prior to the arrival of the CONTRACTOR

We have to add the expenses for the special tools which are not in Yigo Plants to the bid price.
Please provide the current GPA lists for the special tools.

ANSWER:
Kindly refer to INCLUSIONS #12 above.

Multi-Step GPA-023-23 — Performance Management Contract (PMC) Yigo Diesel Generators
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QUESTION: O O Page 279 of 6970
16. Page 90:
5.0 Contract Terms and Contract Fees

5.1 Proposed Annual Management Fees
A portion of the CONTRACTOR'’s compensation may be in the form of Annual Management
Fees.

o Office Space (if not available on-site)

Please confirm whether the office for administration and maintenance is available or not on
site.

ANSWER:
There are various containers utilized for office space and shop activities. The contractor
may configure these spaces and utilize them to meet its needs.

QUESTION:

17. Page 91:
5.4 Annual Management Fee Reduction for each GPA Full-Time-Employee assigned to Yigo
Diesel Generators

Please confirm whether the outage may be added to the EFOR or not, if any accident happens
in the Plant due to GPA FTE mistake, negligence or etc.

ANSWER:
The PMC is responsible for utilizing best operation and maintenance practices, training
and management techniques to accomplish key performance indicators for the Yigo Diesel
Generators. Additionally, if provided, GPA must assign only qualified employees to the
plant. Therefore, all forced outages will be added to the EFOR.

QUESTION:
18. Page 91:
5.6 Contract Period
The total contract period including maximum extension years shall be ten (10) years.

Page 104:

5.3 Notice of Extension.

The notification will include the number of years GPA intends to extend the contract, not to
exceed five years.

Please confirm the total contract period including maximum extension years.

ANSWER:
¢ In accordance with Section 5.6 (Contract Terms and Contract Fees), GPA intends for this
contract to be a three-year base contract with the option to extend for two additional 1-year
periods for a total of 5 years. Additionally, if in the best interest of GPA and upon mutual
agreement, GPA and the CONTRACTOR may negotiate to further extend the contract for
up to 5 more years for a maximum of 10 years.
e Kindly refer to CHANGES #4 above.

Multi-Step GPA-023-23 — Performance Management Contract (PMC) Yigo Diesel Generators
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QUESTION: O O Page 280 of 6970
19. Page 148.

7.3 HEAT RATE AND EFFICIENCY

The Peaking Units are currently required by the Guam PUC to have a maximum Gross Heat

Rate of 11,500 BTU/KWH.

Page 151:

8.3 Hear Rate and Efficiency Performance

As discussed in Section 7.0, GPA and the CONTRACTOR shall establish a baseline heat rate
based on the actual heat rate for the twelve months prior to the contract commencement.

Page 164:

4.0 Station Performance Heat Rate

Description of equipment heat rate results: Aggreko Inc., conducted performance testing of the
plant on March 2016.

10,307 BTU/KWH based on the measured fuel quality

1. Please confirm that GPA and Contractor shall establish a baseline heat rate based on the
actual heat rate for the twelve months prior to the contract commencement.

2. Please confirm whether the Yigo Plant is peaking units. And what was the operation load
of the Plant during performance testing on March 2016.

ANSWER:
¢ A baseline heat rate shall be established based on the actual heat rate for the previous 12
months prior to contract commencement.
* The diesel plant is utilized for peaking, but may be dispatched to cover capacity shortfalls
of generation when baseload units are out of service.
e The performance test was conducted at 100% load.

QUESTION:

20. Page 152:
8.3 Heat Rate and Efficiency Performance
If the improvements are consistent and sustained through at least twelve months, or if the
improvements involve significant cost savings or increase in efficiency or availability, then GPA
may provide incentives to the CONTRACTOR.

We know it seems to be impossible to maintain improvements of efficiency and availability
consistent and sustained for more than 12 months. And the mean values of efficiency and
availability for 12 months are to be used in calculation of penalty.

We request the mean value of improvements for efficiency and availability during 12 months
will be used for incentives as well as penalty.

ANSWER:
EAF bonuses and penalties shall be applied as specified in Section 8 — Incentives &
Penalties

QUESTION:
21. Page 156:
5.3 General History

Multi-Step GPA-023-23 — Performance Management Countract (PMC) Yigo Diesel Generators
D Fejeran Page 16 [ 27



Only the history of re@and maintenance between 2016 and MarQO2O is listed. Page 281 of 6970
Please provide the detailed history of operation and maintenance from 2016 up to now for
familiarization of the plant.

ANSWER:
e Schedule A, Section 1.3 provides the repair and maintenance activities of the units since
2016 and Section 4.2 provide the current status of the units.
o Kindly refer to INCLUSIONS #1 above.

QUESTION:

22. Page 161:
2.16 Support Structures and Facilities
Approximately 11 personnel are assigned to the Central maintenance group, and
approximately 12 are assigned to the Central dispatch center. One person is assigned to the
warehouse operation. Under the previous contractor, there were 26 personnel under the
contractor who are responsible for maintenance, engineering, parts inventory storage.

Please provide the current GPA organization of site and headquarter for managing the plant.

ANSWER:
Currently there are 3 plant operators stationed at the Yigo Diesel plant. The plant also has
contractor support for maintenance and operations.

QUESTION:
23. Page 165:
Current Unit Status

Based on this IFB, 20 units of total 39 units are not available now. And we found out only 16
units are available during site tour.

1. Please update how many units are currently available.

2. GPA’s more detailed explanation or bidder's due diligence for current unit status will be
surely needed to make bid price.

3. s it possible to do the normalization work for the unavailable units out of O&M budget,
such as critical repair or major O&M work?

4. Please confirm whether the purchase orders have been issued in case of “waiting for
materials”.

5. What are the meanings of “engine” and “RTS" in the “status” column?

ANSWER:

e There are currently 15 units available.

e Overhaul costs associated with units out of service are not a part of the O&M Budget.
Additionally, unforeseen major maintenance and repair activities, as agreed upon by
both GPA and the PMC are not included in the O&M Budget and will be negotiated at
a later date based on quotations/bids received by the PMC.

Supply and stock of materials shall be the responsibility of the PMC.
RTS means return to service and engine is the unit engine.
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24. Page 167
4.3 Engine Hours

1. Please provide the relevant period for the engine hours of each units.

2. There are some discrepancy between Aggreko’s engine hours and these engine hours,
especially G 10 and G 31. Please explain about the discrepancy.

ANSWER:
The engine hours are from initial installation or replacement.

G1 118,001 1G2 | 14803 |G3 |16432|G4 [17,257 | G5 [ 19,236
G6 [22675[G7 119539 [G8 15626 |G9 |13,139 | G10 | 12,682
G11] 15,908 | G12 | 15,086 | G13 | 26,353 | G14 | 20,537 | G15 | 18,939
G16 120,118 | G17 | 16,581 [ G18 [ 19,418 | G19 [ 21,209 | G20 | 15,665
G21 | 18,407 | G22 | 23,084 | G23 | 27,614 | G24 | 8,392 | G25 | 25,603
G26 | 18,836 [ G27 [ 21,271 | G28 | 23,364 | G29 | 13,634 | G30 | 24,946
G311 11,970 [ G32 | 14,979 [ G33 | 26,614 | G34 | 16,604 | G35 | 12,366
G36 | 20,294 | G37 | 22,721 | G38 | 16,292 | G39 | 16,518

QUESTION:

25. Page 168
GPA CURRENT STAFF:
3 Operators

Please provide the GPA site staffs for the plant except 3 operators, if any.

ANSWER:
No additional GPA site staff, but contractor staff are present to perform unit maintenance.

QUESTION:

26. General
Please confirm if the clarifications and the amendments of Multi-Step Bid (GPA-061-20) will be
applicable for this bid.

ANSWER:
Only clarifications and amendments provided under GPA-023-23 are applicable to this bid.

Bidder No. 3 inquiry dated 02/08/2023:

QUESTION:

1. Regarding bid bond/security to be submitted with the Technical Proposal, is the amount fixed

~at US$150,000.00 or 15% of the total bid price of the three (3) year contract? If the
participating bidder's sealed bid is either rejected at First Step (technical) or Second Step
(price), how long would it take to return or release the bid bond?

ANSWER:
e The bid guarantee requirement is a fixed amount of $150,000.00.
e The bid guarantee will be held until an official award has been made.
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2. Regarding the capacity guarantee, will the basis be the total 40MW with thirty-nine (39)

gensets or minimum of 15 gensets which are supposed to be for overhaul? Will the bidder be

afforded the liberty to select the gensets for overhaul based on condition or will GPA prescribe

specific gensets?

ANSWER:
The minimum capacity guarantee is based on the total plant nominal capacity of 40 MW.
The contractor shall ensure overhauls are scheduled such that the minimum capacity is
met. The contractor shall prioritize and recommend the 15 gensets for overhaul and obtain
GPA approval.

QUESTION:

3. Regarding the Selective Catalyst Reduction (SCR), what will be the impact to the Contractor if
several SCR fail during the contract implementation? Should they be considered for
replacement depending on the condition at the time of inspection?

ANSWER:
Yes, the PMC shall submit their recommendation to GPA for approval should SCRs fail or
if failure is imminent. The Guam Power Authority is relying on the expertise of the PMC to
submit recommendations for repair/replacement based on the most cost effective and best
solutions for the plant

QUESTION:

4. Regarding Diesel Exhaust Fluid (DEF), will the supply be included in the scope of the
Contractor? Consumption of 2.67Gal/MWh is an estimate and will vary depending on the
condition. Related to this, we would like to inquire on the condition of the ceramic bricks on the
SCRs as this will impact costing as well.

ANSWER:
GPA will reimburse the PMC for all direct costs of consumables used by the plant. The
PMC shall pass through these costs to GPA.

QUESTION:

5. Regarding the fuel consumption and heat rate, does the 15% allowance from 11,500Btu/kWh
consider additional starts and stops, and operation at ambient temperature beyond 32°C?
Over the years, it is expected that the specific fuel consumption (SFC) is worse now due to
different factors such as engine degradation, SCR ceramic bricks clogging which increase the
back pressure affecting the engine performance and the parasite loads.

ANSWER:
As specified in the bid, the PUC requires a maximum Gross Heat Rate of 11,500
BTU/KWH. Each unit shall be required to meet or perform better than the Gross Heat Rate
required by GPA.

QUESTION:

6. Further on heat rate, IFB requires to report this parameter on a per generation unit basis,
however, this cannot be accurately done due to unavailability of fuel meter on each engine.
Hence, it is more feasible to measure the SFC as a power plant package in whole.
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The Gross Heat Rate shall be calculated based on the total plant output and fuel
consumption.

Bidder No. 2 inquiry dated 02/09/2023:

QUESTION:

1. A. General Question:
Due to the complexity of the power plant and wide scope, we request a two (2) weeks
extension to provide GPA with the best possible bid price.

1. On pages 57 to 59 of 197 it states the following insurance requirements:
a. General Liability: $2,000,000 aggregate & $2,000,000 per occurrence
b. Commercial Auto Liability: $1,000,000
c. Excess Liability: $10,000,000 aggregate & $10,000,000 per occurrence
d. Professional Liability: $1,000,000 each claim

Question:

Local insurance agencies have a limit of $1,000,000 insurance policies. Any insurance
that exceeds this amount typically requires off-island insurance carriers to assist with the
coverage and this leads to exponentially high premiums. To help bidders reduce the cost
to GPA, we would like to request that Excess Liability be reduced to $1,000,000 aggregate
and $1,000,000 per occurrence

ANSWER:
e Kindly refer to Amendment No.: Il, extending the cut-off date for receipt of bid documents
to now read March 9, 2023 at 4:00 P.M.
¢ Kindly refer to CHANGES #3 above.

QUESTION:
2. On page 103 of 197 it states that the following must be submitted:
a. 6) Audited financial information of (Name of Contractor)'s firm and all subcontractors that
will be used in the Performance Management of Yigo Diesel Generators.

Question:

Audited financials can take up to six (6) months to prepare which is longer than the bid
preparation time. If a bidder does not have audited financials can the bidder submit unaudited
financials certified by the bidder's officer

ANSWER:
e Yes.

QUESTION:

3. Onpage 74 of 197 it states
The CONTRACTOR is allowed a 5% administrative fee for management and oversight of the
overhaul projects.

Question:

Current U.S. Federal Prime Rate as of Jan 15, 2023 is seven and a half percent (7.5%) and is
expected to rise throughout 2023. Due to the rising cost of capital, could GPA consider raising
the administrative fee to 7.5%

Multi-Step GPA-023-23 — Performance Management Contract (PMC) Yigo Diesel Generators
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o The administrative fee shall remain at 5%.

QUESTION:

4. On page 81 of 197 under Section 3.36 “Guam Power Authority Procurement Responsibilities” it
states: “GPA will provide procurement and delivery services of fuel to the CONTRACTOR for
the Yigo Diesel Generators...”

Question:
Section 3.36 does not indicate procurement of Diesel Fuel and Lubricant oil or any other
consumables.

What are the list of consumables that is used by the Yigo Power Plant?

ANSWER:

The list of consumables are as follows:
Diesel Exhaust Fluid (DEF)
Qil lube 15W/40 CH-4 LT
Filter Oil Fleetguard
Air Filter Fleetguard
Filter Door/Panel Fleetguard
Coolant HD Nitrite (free)
Seperator Fuel Water Fleetguar
Secondary Fuel Filter
Filter Water Fleet Guard
Filter Air Baldwin
Filter- Fuel
Air Breather Spin-on Filter
Filter OCV Crankcase Breather
Filter- Air- Cummins
Filter Fuel Baldwin
Filter Qil Baldwin
Filter Air Baldwin

QUESTION:

5. On Page 7 of 38 of GPA-022-22 Supply of Diesel Exhaust Fluid/UREA for Yigo Diesel Power
Plant, it states: “Estimated minimum consumption per year = 365 days x 200 MWH x 10.12
liters = 738,760 liters”

On page 6 of 28 of bid GPA-006-23 of Supply Engine Lube Oil for Yigo Diesel Generator Sets,
it states: “Estimated consumption per year — Engine Lube Oil 144,000 Liters (689 drums)”

Will the procurement of the above consumables be the responsibility of the bidder and be
included in the O&M costs?

If bidder, then will GPA reimburse the bidder for all amounts consumed?

If GPA, then will GPA also monitor levels and ordering schedules accordingly?
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o GPA will reimburse the PMC for all direct costs of consumables used by the plant. The
PMC shall pass through these costs to GPA.

QUESTION:
6. On page 67 of 197 under Section 3.8 “GPA Staffing"

Question:;

How many GPA employees will be assigned to Yigo Diesel?

What will be their committed working hours?

What will be their work scope?

Will GPA be assisting with operation or maintenance or both?

Will GPA allow training budget to be included/reimbursed for local skills development?

00 T

ANSWER:
For this bid, GPA is not committing any staff to Yigo Diesel. Bidders shall include staff for
operations and maintenance in their costs. Reimbursement for training is only for training
of GPA staff and not the contractor’s staff.

QUESTION:
7. On page 71 of 197 under Section 3.13 “Operation of Yigo Diesel Generators”

Question;
Please specify the operation mode of Yigo Units. Will it be peaking hours only or 24 hours?

ANSWER:
The Yigo units will be dispatched as required to meet system demand. Normally, the units
will operate during peaking hours only. However, the dispatching requirements will
increase during outages of other units or when system demand requires these units.

QUESTION:
8. On page 82 of 197 under Section 3.37 Inventory Management

Question;
a. Please provide Yigo Diesel newest Inventory List for reference and estimation purposes.
b. Please provide newest regular and special tools list for reference.

ANSWER:
¢ Kindly refer to INCLUSIONS #9 and #11 above.
o Kindly refer to INCLUSIONS #12 above.

QUESTION:
9. On page 164 of 197 under Section 4.0 Station Performance, it states Aggreko conducted
performance testing of the plant on March 2016.

Question:

a. Do the Yigo Diesel Units have performance or efficiency monitoring device?

b. Did Yigo Diesel Units conduct annual performance test every year after March 20167 If
so, please provide the performance test reports for reference.

c. Does the PMC need to conduct annual performance test by third-party? If so, please

specify.
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There are no performance or efficiency monitoring devices and no performance tests have
been conducted since the plant was turned over to GPA.

QUESTION:
10. Please provide maintenance records of each units in the past 3 years after turn over from
Aggreko

ANSWER:
e Kindly refer to INCLUSIONS #1 above.

QUESTION:
11. Please provide existing emission permit document with SPCC plan

ANSWER:
Kindly refer to INCLUSIONS #2 above.

QUESTION:

12. If the environmental regulation change in the future and the improvement or modification of
existing facilities required, the costs shall charge to client and shall not calculate into approved
annual O&M or Overhaul budget.

ANSWER:
Any improvements or modifications associated with changes to environmental permit
requirements shall not be charged against the PMC's O&M budget.

QUESTION:
13. Please provide the information how many units that Cummins has carried out the maintenance
and overhaul at past years (at least 3 years), and how long it was takes for one unit overhaul.

ANSWER:
No units have been overhauled or replaced in the last 3 years

QUESTION:

14. Page 67, [3.6 Engineering and Technical Services], it states
Contracting experienced and qualified technicians for the completion of work related to
transformers, generators, SCRs, mechanical repairs. The current contractor has contracted
Cummins for mechanical repairs; GPA will allow PMC to contract with Cummins or any other
contractor that meets the requirements and technical qualifications or certifications needed to
adequately perform the tasks.

Question:

Kindly provide the O&M historical records when previous contractor was operating; the units’
availability was 100% while this PMC bid issued on 2020, but current unit status, now have 21
units are unavailable, (21/39 = 54% unavailable rate) which is very high.

ANSWER:
There are no records available from the previous contractor.

QUESTION:
15. Is there an existing PMS program that will be turned over to the incoming contractor?
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0.

QUESTION:
16. Are the operational records per gen set unit to be turned over to incoming O&M contractor?

ANSWER:
All available records will be turned over to the PMC.

QUESTION:
17. Is there an existing centralized monitoring station at site during O&M?

ANSWER:
One office container is dedicated to operations.

QUESTION:

18. The packages are Cummins 16 cylinder water cooled engines which require treated water to
cool cylinder heads to prevent mineral buildup (which cracks the heads). Please confirm that
the cost of water treatment (treated to comply with OEM water specifications) is to be by GPA
or can be reimbursed by GPA.

ANSWER:
Water usage charges shall be paid by GPA. The PMC is required to ensure efficient
water usage as part of operations.

QUESTION:
19. Page 75 status contractor shall dispose of waste oil. Please confirm that the cost of waste oil
disposal is reimbursable/chargeable to GPA.

ANSWER:
Disposal of waste oil is the responsibility of the PMC and shall be included in the O&M
budget.

QUESTION:

20. Page 81 states fuel analysis will be conducted by GPA through its contractors. In the event of
suspected fuel quality issues, Contractor would like the right to use its own third party to
analyze the fuel to ensure it is in compliance with OEM fuel specifications.

ANSWER:
GPA is responsible for fuel supply and delivery as well as fuel quality. If the PMC has any
issues with fuel quality, the PMC must coordinate with GPA in accordance with 3.36
Functional and Technical Requirements. The contractor cannot use its own third party for
fuel supply.

QUESTION:

21. Page 82 states Contractor is responsible for inventory management of all spare parts. Will
Contractor be provided with inventory management records and existing software, or is
contractor required to provide their own inventory management software?

ANSWER:
The PMC must establish its own inventory management procedures and may obtain
software as part of its implementation.
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QUESTION:

1. Page 6 Section 1.0: States that The BIDDER whose total price proposal (Fixed Management
Fee and O&M Spending Budget) for the five contract years yields the lowest total cost to GPA
shall be awarded the CONTRACTOR Contract.

Page 14 Section 1.9.b.4: States that The basis of award shall be the three-year total bid of the
Annual Management Fee and O&M Budget as specified in the Bid Form.

Page 16 Section 1.14: States The BIDDER whose total price proposal (Annual Management
Fee and O&M Spending Budget) for the three contract years yields the lowest total cost to
GPA shall be awarded the CONTRACTOR Contract.

Kindly clarify which term is correct?

ANSWER:
e The basis of award shall be the BIDDER whose total price proposal (Annual Management
Fee and O&M Spending Budget) for the three contract years yields the lowest total cost to
GPA.
o Kindly refer to CHANGES #1 above.

QUESTION:

2. Page 90 Section 5.3 states that The CONTRACTOR shall propose an Overhaul Budget, to
cover all expenses related to the overhaul of up to fifteen (15) units over the 3-year base
period.

We kindly require for the following information, related to providing pricing for the contract term:
a) Run hours per engine in 2020, 2021 and 2022

) Produced kWh per engine for 2020, 2021 and 2022

) Availability per engine for 2020, 2021 and 2022

) Reliability per engine for 2020, 2021 and 2022

) Heat rate test per engine for 2020, 2021 and 2022

Last major overhaul per engine, date and run hours

) Last top overhaul per engine, date and run hours

) Last turbo overhaul per engine, date and run hours

O T

o D00 o

ANSWER:

e Available information regarding each unit is provided in Schedule A and a maintenance
record from 2016-2020 is provided in the file, “Genset Maintenance records - 2016-2020"
in EXCEL. None of the units have been overhauled. Unit replacements are listed in
Schedule A.

o Kindly refer to INCLUSIONS #14 above.

QUESTION:
3. Page 150 Table 2: Minimum Equivalent Availability Performance Guarantees.

Contract Year Total Unit Availability

Year 1 75% = 6570 run hours per engine (8760-6570=2190)
Year 2 85% = 7446 run hours per engine (8760-7446=1314)
Year 3 95% = 8322 run hours per engine (8760-8322=438)
Year 4 95%

Year 5 95%

Multi-Step GPA-023-23 — Performance Management Contract (PMC) Yigo Diesel Generators
D Fejeran Page 25|27



O O Page 290 of 6970

This gives very little time for maintenance of engines. Kindly advise load forecast for Yigo for
© year 2023, 2024, 2025, 2026 and 2027.

ANSWER:
No load forecast will be provided at this time. Bidders are advised to plan and prioritize
maintenance activities around plant availability requirements.

QUESTION:
4. Page 156 Section 1.3, bullet #11: In 2018, four generators were replaced.

Kindly clarify which engines.

ANSWER:
GPA has no records from the previous contractor of what units were replaced.

QUESTION:
5. Page 164 Section 4.0: State that Description of equipment heat rate results: Aggreko Inc.,
conducted performance testing of the plant on March 2016.

We kindly request for heat rate results for the years 2020, 2021 and 2022.

ANSWER:
No tests have been conducted since the plant was turned over to GPA.

QUESTION:
6. Page 165:
o The current status of the engines needs to be updated. There are units that show
‘Available’ status but no indication of capacity (Deration?). Does this mean 100%
availability for the units?

ANSWER:
e Yes, if no deration is indicated, the unit capacity is considered 100% available.
e Kindly refer to INCLUSIONS #13 above.

QUESTION:
7. Page 165:
o Only 17,670 Kw are available which are only 45%
o Whatis being done to get the other engines back in operation?
o ltisindicated that ‘waiting for parts’ for several engines.
o What have been ordered and what is ETA.

ANSWER:
¢ GPA maintenance staff with contractor support have been working on restoring units as
parts are made available. Those units requiring major repairs or parts have been identified
in the listing. There are no parts currently pending delivery.

QUESTION:
8. Page 165: G-9, G27, G-28, G-32 and G-35 - All due for Major Overhaul.
o What about the other units?
o Are there units due for Major Overhaul due to its total service hours?
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the units are unavailable or derated.

ANSWER:
e Most, if not all the units are due for overhaul. Units identified in the listing on Page 165 are
down hard and need extensive repair or replacement.
o 75% EAF shall be measured at the end of the first contract year. By this time, GPA is
confident that the PMC will use its expertise and resources to ensure availability
requirements are met.

QUESTION:
9. Kindly requesting to extend bid package submission date by one (1) month?

ANSWER:
Kindly refer to Amendment No.: Il, extending the cut-off date for receipt of bid documents
to now read March 9, 2023 at 4:00 P.M.

NOTE: Schedule C - Technical Proposal Worksheet and Schedule D - Bid Form in excel form is
made available and may be downloaded on the Guam Power Authority website
hitps://go.opengovguam.com/bids/available/gpa.

All other Terms and Conditions in the bid package shall remain unchanged and in full force.
D‘igitaﬂy signed by John J. E.
JOh n J- E- K' m g‘::e: 2023.03.03 13:34:25
+10'00'
JOHN E. KIM
General Manager (A)
Y74
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1. Business Structure and Business Approach

1.1 Company Information for Bidder and its affiliates

Dooik Eng Co., Ltd is an authorized technical service shop and part sales agent of HSD Engi
ne Co., Ltd.(ex. Doosan).

HSD Engine was established in the beginning of 2000 by the unification of major Diesel Engine
Business Divisions of Hanjung and Samsung Heavy Industries Co., Ltd. by the government's
industrial reorganization policy in Korea. After that, Daewoo Shipbuilding & Marine Engineering
Co., Ltd. became one of the major shareholders. Since being established, HSD has become
one of the world-leading manufacturers of marine diesel engines and supplier of stationary dies
el power plants.

Dooik Eng Co., Ltd managed by President Mr. Sug Bog Moon has provided total service for the
operation of diesel power plants in terms of management of power generation record and plan
ning, control and education of operators, preventive maintenance planning, diagnosis of inferior
equipment, and technical support for renovation in addition to control and supply of parts invent
ory, control of budget and execution of payment.

Dooik Eng Co., Ltd has service experience in operation, maintenance, troubleshooting and eng
ineering for the slow, medium and high speed diesel engines and associated auxiliary system of
not only stationary diesel power plants, but also marine diesel propulsion plants that have syste
ms similar to stationary diesel power plants - the main difference being that marine diese! prop
ulsion plants have propellers instead of generators in stationary diesel power plant.
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1.0 Business Structure and business Approach

1.2 Supporting information showing business structure (Company Literature, etc)

Slow, Medium & High Speed

Diesel Engine MAN CATERPILLAR || CUMMINS
HSD)
co engme - HAE'N SUNJIN
ngine
Manufacturer/Dealer KOREA JONPHAP
CO.,LTD

ratsaes agents | DOOIK Eng Co., Ltd

Technical Service
Authorized Shop

Part Sales Management Product
Service Technical Service Electrical
Services Instrument
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1.0 Business Structure and business Approach

1.2 Supporting information showing business structure (company Literature,
etc)

Attachment : 1.2.1 Dooik — Company Instruction.
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@DWIKENGCO.IID.

- Doo Ik Eng CO.,LTD.
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mDDOIKENGCO.LTD.

1 COMPANY INFORMATION

NAME : Doo Ik Eng Co.,Ltd.

ESTABLISHED : 2004.06.15

DOO IK ENG, CEO Mr. S.B.Moon originated from
general manager working at Doosan Engine Co.,Ltd.

Doosan Engine was reborn with the aim of enhancing
competitiveness in Korea's core industries, the engine
business of Doosan heavy Industries & Construction
(Former Hanjung) launched in 1983 and that of
Samsung heavy Industries, launched in 1994 were
merged.

In the merging process, Daewoo Shipbuilding & Marine
Engineering joined this new company as a major
shareholder.

On January 1, 2000,Doosan Engine was officially set
up under the banner of Doosan.

Therefore we, DOO IK ENG profess ourself to be
member of Doosan Engine.
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@DOOIKENGCO.U’D.

O
01. COMPANY INFORMATION
02. HISTORY
03. ORGANIZATION
04. BUSINESS
o 05. CLIENT LIST

06. ISO 9001 : 2015 CERTIFICATES

07. REFERENCE LIST
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31 Haeyangro Yeorngdo-gu. Busan, Xorea [ 31 Haeyang o Yeongdo-gu. Busan, Korea / 31 Haeyang-ro, Yeorgdo-gu, Busan Karea

@ DOG IK ENG CO.LTD.

1 COMPANY INFORMATION

|ADDRESS

3th Floor,U-CHANG Building,34,Haeyangro,

Yeongdo -gu, Busan,Korea

| rew
051)466-9492 / 051)467-8587
I FAX

051)467-8586

‘EJWAH.

dooikeng@shipspare.net
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DOOIENG T:+482-51-465-0492 F:+82-53-467-8580 E-MAL:dookengBshipcpara ot DODIKENG T:+02-51-460-9492 F+52-51-487-2508 E-MAl dooikengBshipspare net
31 Maeyang-ro Yeongdo-gu, Busan Korea [ 31 Haeyangvo Yeongdogu, Busan, Korea/ 31 Haeybngro Yeorgad-gu, Busan Kores

1 COMPANY INFORMATION

CEO PROFILE

‘ NAME : SUG BOG MOON

€ Education :
+ Graduated from Korea Maritime University in

Korea Majored in Mechanical Engineering

€ Experience :

Assigned at President and CEO for Dooik Eng
Co., Ltd. from 2005 up to now.

Assigned at Doosan project management team
and managed O&M service project of diesel
power plant from 2001 up to 2005.

Assigned at Doosan(Hanjung) Part Sales team
and managed Part ales service of Low Speed
diesel Engine from 1998 up to 2001,

Performed warranty and maintenance service to
the customers in engine after sales service
department of Hanjung (HSD) from 1995 to
1998.

Performed operation and maintenance in vessel
equipped with low speed diesel engine and
steam turbine as an chief engineer from March
1975 to 1998.

@ DOO IK ENG CO.\TD.
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@ 000 IK €NG CO.LTD.

2 HISTORY

2004. 06

2004. 06

2005. 01

2006. 06

2009. 09

2010. 05

2011. 01

2011. 01

ESTABLISHED DOOIK ENG CO.,LTD.

REGISTERED DOOSAN ENGINE PART
SALES AGENT & A/S AUTHORIZED SHOP

DSEC REGISTERED
DOOSAN ENGINE REGISTERD
ACQUIRED ISO 9001 & 2008 CERTIFICATION

HYUNDAI HEAVY INDUSTIRES CO.,LTD,
REGISTERED

DSME (DAEWOO SHIPBUILDING & MARINE
ENGINEERING CO.,LTD.) REGISTERD

DSSC REGISTERD
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DOOIKENG T:+82-51-485-3492 F:+82-51-467-8538 E-MAN:dooikeng®shipapars net DOOKENG T:+82-51-466-9492 F+82-51-467-8538 E-MAL doolkengDshipcpars. net
31 Haeyang-ro Yeorgdo gu, Busan Xorea/ 31 Haevang <o, Yeorgdogu. Busan, Korea / 31. Hasyang-ro.Yeongac-gu, Busan, Korea

@DOOIKENGCO.IIQ
3  ORGANIGATION
CONSULTANT PRESIDENT & CEO
KMOU PROPESSOR Sug Bog Moon
{ I |
PROJECT MANAGEMENT FINANCE & ACCOUNTING
DIVISION DIVISION
PRODUCT DIVISION

POWER PLANT O&M DIVISION
Dong Hack Lee

C/S DIVISION

MARKETING & SALES
DICVISION

|
Guam/Singapore/lakarta SITE
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DOOMENG T:+82-51-460-0497 F:+32-51-487-8588 £-MAN dookengBehipspare net DOOIKENG T:+82-51-485-0402 F:+02-51-407-3580 E-MAL
5l Haeyengro. Yeorgdogu. Busan, Korea [ 31 Haeyargro Yeongdogu. Busmn, Korea [ 31 Haeyang-ro Yeongdo-gu, Busan, Kores

2 | OE

@DOOIKENGCO.LTD.

4 BUSINESS

Part Sales -

» sale & quality assurance

» with engine delivery &
Sale of parts Rl
while ship is at sea
Best » Respond within 1 day
Speed » Deliver quickly via the global network

» Supply GENUINE parts through a
quality assurance system

Best Quality

» Supply parts at the most

Best Price .
reasonable price
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@ DOO K ENG CO.LTD.

4 BUSINESS

FTechnical Service

Manufacturing and assembling of the engines
at the workshop

Shop trial of diesel engines at the workshop

(same test as performance test in stationary
power plant)

Mooring and sea trial of the vessel at the
shipyard

Overhaul inspection of the engines after
shop trial and sea trial

Maintenance of the ship’s equipment during
in service

Operation and maintenance of diesel power
plants
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DOOKENG T:+82-51-486-8402 F:+82-51-467-8508 E-MANL dookeangBchipgpare net DOONENG T:+02-51-488-0402 F:+82-51-467-3508 E-MAN dooikengSshipspare.net
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@ DOCIK €NG CO.LTD.

4 BUSINESS

~Management Service

» Dooik can easily, quickly and fully access all
technical and engineering data of diesel
engine and power plant.

« Dooik has the full maintenance history of all
systems and equipments of Cabras No. 3 & 4
generating units since commercial operation
of these units.

- Dooik can provide adequate management
services for the operation & maintenance of
power plant with the historical background.
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@uoomeuscaun

4 BUSINESS

Management Service

» Dooik and Doosan have full engineering data for all
components and associated system of the diesel
engine and have sufficient service experience for
troubleshooting regarding various types of failures
on diesel engines.

» Based on technical support by technical licensor
MAN Diesel A/S, with engine manufacturer Doosan
and Dooik's own service experience, Dooik can
contribute to improve the facilities and system for
the improved performance of the plant using its full
engineering technological capabilities.
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DOQIKENG T:+22-51-488-0402 F:+02-51-467-8548 E-MAN:dookenySchipspare net DOONENG T:+82-51-460-8402 F+82-51-467-2580 E-MAL dovikengBshipspare. net
31 Haeyvang-ro Yeongdo-gu. Busan, Xorea/ 31 Haeyang o, Yeongdogu Busan Korea/ 31, Haeyang-ro. Yeongdo-gu, Busan, Korea

@DOOIKENG(O.L‘ID.
4 BUSINESS

Product Division -

= Temperature Sensor (Low / High)
® Thermocouple

& Thermometer (Low / High)

® Pressure Gauge

® Temperature Gauge

® Pressure Transmitter & Switch,
PT/PS Panel Board

= Level Transmitter & Switch
= | evel Gauges
® High Voltage Junction Boxes
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DDORENG T-+82-51-486-8402 F:+82-51-467-2588 E-HAl dookengTchipspara net DOUIKENG T:+82-51-466-0492 F+32-51-467-3506 E-MAL doolkenyBchipspare net
31 +aeyang ro Yeongdo-gu, Busan Kores / 31 Haeyang 0. Yeongdogu, Busan Kores /! 31.Haeyang-ro.Yeongdo-gu. Busan Korea

@DOOIKENGCO.IID.

5 CLIENT LIST

U GPA(Guam,U.S.A)

O DOOSAN ENGINE (Korea)

O KEPCO(Korea)

0 KOREA GAS CORP(Korea)

O DMIL(India)

QO ELCOM (Papua New Guinea)

O PPC(Greece)

Q EEA(Eritrea)

0 SEMPHIL(Philippine)

Q FUJAIRAH DESAL & POWER PJT(UAE)
0 DSME(Korea)

0O DSEC(Korea)

Q DSSC(China)

Q PACIFIC INTERATIONAL LINE(Singapore)
O AMERICAN PRESIDENTLINES(Singapore)
O SEWATAMA(Indonesia)

U KARI DPP(Korea)
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DOOINENG T:+82-51-408-8402 F:432-51-467-8536 E-MAl 'dooikengZshipspare net DDOOENG T:+82-51-480-9482 F+852-51-467-8580 E-MANL :doclkengBshipepare.net
31 Haeyang ro.Yeongoo-gu. Busan, Kores / 31 Haeyarg-ro.Yeongdogu. Busan, Korea / 31 Haeyang-ro Yeorgdo-gu. Busan Xorea

@ DOO 1K €NG CO.UD.

S CLIENT LIST

0 HI AIR KOREA
0 SAM GONG SA
0 GC TECH

0 KMTC
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ODOIENG T:+82-51-488-0402 F:+32-51-487-0588 E-MANL 'dooikeangBshipspare net DOOIKENG T:+82-571-488-0402 Fo82-51-447-8500 E-MAL:doolkeng Zshipcpare net
31, maeysng-ro, Yeongdo-gu, Busan, Korea / 31 Haeyang 10, ¥eongdogu, Busan, Korea/ 31 Hasyang-ro. Yeongdo-gu, Busan, Korea

Changwon si, Gyeongiangnam co, Korea
www hsdengine com

HSD Engine Co., Ltd
H s D en g I ne 67, Gongdan-ro, Seongsan gu.

CERTIFICATION

for Spare Parts Sales Agency

Certification No. : PTC2023010

DOOIK ENG CO., LTD.

THE THIRD FLOOR, SE HWA ENTERPRISE, 31, HAEYANG-RO, YEONGDO-GU,
BUSAN, KOREA

This is to certify that the above mentioned company has been authorized by
HSD Engine Co., Ltd. as the agency conducting spare parts sales for engines

built by HSD pursuant to the relevant rules and regulations.

Validity : 1st February 2023 ~ 31st July 2023

Issued Place : Changwon, Republic of Korea

1st February 2023

—

Sookil Kim / General Manager
Part Sales & Technical Service Team Il

HSD Engine Co., Ltd.
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KOREAN REGISTER

Certificate of Approval

Certificate No. : A 0924

DOO IKENG CO,, LTD.

Head Office :3F, 31, Haeyang-ro, Yeongdo-gu, Busan, Korea

KR hereby certifies that the Quality Management System of the above organization has been audited and

found to be in compliance with the requirements of the Management System standard and scope of
certification detailed below.

MANAGEMENT SYSTEM STANDARD
KS Q ISO 9001:2015 1SO 9001:2015

SCOPE OF CERTIFICATION

Manufacture, Repair, Sales and Service of
Metal Parts(Gauges, etc) for Ship Engine

Locations
Auditor

Date of Issue

Subject to the continued satisfactory operation of the organization’s Quality Management System, this
certificate is valid to 2024.12.43

Head Office
KIM Mujung
2021.12.14

2

KOREAN REGISTER

MEMBER OF INTERNATIONAL ASSOCIATION OF CLASSIFICATION SOCIETIES

KOREAN REGISTER 38/504

The KAB Acoedeabon Mark proveo iha ths cendicanos Dody has boen BecrodRed By Kofos Attrodiialon Bua:d(MAB-OC-08)
KR Cernficaton Center 16 Wyeong) onean city 9-10 Gongieo-gu. Buson, Korea 46762 1e1 DTO-BT9H-8501 lax £70-8799-8017
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31 HaevangroYeongdo-gu. Busan, Korea [ 31 Haevang 10.Yeorgdogu, Busan, Kores / 31 Haeyang 1o Yeongdc gy, Busan, Xorea

]

@ DOO K ENG CO.UT.
No Client Project | Capacity | Remarks
Name
: sé’;',f,hef.,’{‘ggf",:{‘je Gizan Cement PIT | 7.3MW x 8 Units Pa"‘-ﬁ;%"‘e"t
2 Part/Equipment
KEPCO (Korea) Buck-Cheju DPP 5.0MW x 8 Units né:pl;ﬁ, en
R T it _,,.'Pa,. Equipment
3 Korea Gas Corp. Pyungtack tNG.PIT ' | 6.2MW x 1 Unit rtJéE::,pﬁ,
4 KEPCO (Korea) :
Part/Equipment
Nam-Cheju DPP PJT | 10MW x 4 Units rt/squp];;.
Part/Equipment
5 EDF {France) EDF DPP PIT 45MW x 2 Units Wgu%;;ﬁ,
Part/Equipment
6 GPA (Guam, U.S.A) Cabras DPP PIT 40MW x 2 Units Supply,
Technical Service
7 PPC (Greece) DPP PIT 11.6MW x 3 Unit | Part/Equipment
Supply.
s Turn-Key
8 DMIL (India) DMIL DPP PIT 12.81W x 3 Unit Pa“gEuq;;Rme"t
A ELCOM (PNG) Kanudi Dpp pJT | 12:3MW x 2 Unit Pa“f;uq:;f;'“e“‘
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@\ DOOIXENGCO.LTD.
No| Client Project | Capacity | Remarks
Name
10 | - EEA(Eritrea) HirgigorDPP PIT. | 22MW x 4 Units - | Fa-"-."s%%gfv{‘-_"-e"t
Yongkwang #3,4 . Part/Equipment
11 KEPCO (Korea) N.P.P 6.5MW x SUnits Supply,
12 | KEPCO (Korea) | WOLSUNG #2 N.P.P | 6.5MW x 2 Units "a“ffsguq;gg{"‘e"t
13 | KEPCO (Korea) Uljin #3,4 N.P.P 7.0MW x 5 Units | Pert/Equipment
Supply.
14 KEPCO (Korea) | Wolsung #3,4 N.P.F |~ 6.5MW x 4 Units P'art_/ggg%ment
Youngkwang #3,4 . Part/Equipment
15 KEPCO {Korea) N.P.P 3.3MW x 4 Units Supply.
Youngkwang #5,6 . Part/Equipment
16 KEPCO (Korea) N.P.P 7.2MW x 4 Units Supply.
17 | KEPCO (Korea) Uljin #5,6 N.PP | 7.6MW x 5 Units | F2rt/Equipment
Supply.
18 SEMPHIL - . Part/Equipment
(Philippines) Samsung Electric 4.3MW x 1 Unit Supply.
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@ DOO I €NG CO.LTD.
No| Client Project | Capacity | Remarks
Name

19 SEMPHIL SlE e | PartsEquipment
(Philippines) Sams:ung_ Electric 4.3MW x 1 Unit: {8 Sl.mplv

20 Korea Aerospace . Part/Equipment
KARI DPP {Korea) Institute 3.6MW x 2 Units Supply.

21 | Desal. & Power PIT. A : Part/Equipment
(UAE) UAE Offset .G_rﬁk_u? 5.5MW x 1 Unit Supply.

22 PPC (Greece) DPP PIT 16.5MW x1 Units | Part/Equipment
Supply.

23 | KOMIPO(Korea) BUKIEJUDPP | 40.0MW x 2 Unit Pa“"s'ﬁ";‘;f;’“e"t

) PPC (Greece) PIT 11.2MW x 1 Unit Pa“gi"p‘g%me"t

25 PPC (Greece) PIT 14.4MW X 2 Unit ""’“{_fu‘;”‘:ﬂ,me’“

Part/Equipment

26 SEWATAMA : Z

(Indonesia) Trisaktipjt 1.8mwx11 UNIT Supply.
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This company has met Cummins Dealer Certification standards for
Full Service Dealer at the designated levels in dealer agreement.

CH2IMTE  SEmB|AH2IHE (Full Service Dealer)
d= (F)HTSE

AKX BUIESAN G UH241HZ 3
CHEX} X

Holxlyq RAMIAA FHY

RISt 2023.01.01 ~ 2024.12.31
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1.0 Business Structure and Business Approach

1.3 Supporting information showing Nature of Services provided (for bidder and i
ts affiliates)

1.3.1. Technical Service

Dooik has accumulated service experience for operation, maintenance and troubleshooting for a
variety of engines with associated equipment delivered via:

® Manufacturing and assembling of the engines at the workshop;

® Shop trial of diesel engines at the workshop (same test as performance test in stationa
ry power plant);

Mooring and sea trial of the vessel at the shipyard,

Overhaul inspection of the engines after shop trial and sea trial,

Maintenance of the ship's equipment during in service and

Operation and maintenance of diesel power plants.

1.3.2. Management Services

Dooik has been providing full operation and maintenance services, including management for th
e diesel engines and power plant.

Merit for Dooik’s service

® Dooik can easily, quickly and fully access all technical and engineering data of diesel e
ngine and power plant.

® Dooik has full engineering data for all components and associated system of the diesel
engine and have sufficient service experience for troubleshooting regarding various ty
pes of failures on diesel engines.
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® Based on technical support by technical licensor MAN Diesel A/S, with engine manufact
urer HSD, CATERPILLAR, CUMMINS and Dooik's own service experience, Dooik can co
ntribute to GPA's desire to improve the facilities and system for the improved performan

ce of the plant using its full engineering technological capabilities.

1.3.3. Engine Parts

We are setting new standards for customer value with our ‘3B’ (Best Speed, Best Quality, Best Price)

policy and global network.

Our policy is to put the client first by delivering top quality parts and materials, at the best price and

best quality, in the shortest amount of time. Timely parts replacement and engine maintenance are

critical for optimal engine performance, and we are committed to ensuring the engines we build are
always operating at their best. To this end, we use our global network to sell and deliver GENUINE

parts to clients wherever and whenever they are needed.

QOur Role

P

Customer Satisfaction

i,

Only The Best for Our Customer

+ - GENUINE parts sale & quality assurance

- Sale of parts with engine delivery

- Sale of parts while ship is at sea

- Best Speed : Best Speed : Respond within 1 day; Deliver quickly via the global network

« - Best Quality : Supply GENUINE parts through a quality assurance system

+ - Best Price : Supply parts at the most reasonable price
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A menber of DOOIK ENG CO.LTD == &G
Yoond M@ sojojoiny
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DOCIENG T:+02-51-488-8492 F:432-51-467-8504 E-MAN net DOOENG T:+02-51-480-0402 F:+82-51-467-8580 E-SiAl ‘dooliengBshipspars ot
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1.0 Business Structure and Business Approach

1.4 A copy of Articles of Incorporation and By-Laws, or similar forms

Attachment : 1.4.1 Dooik — Article of Corporation
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F RANDALL CUNLIFFE LAW OFEICES N
JEFFREY A. COOK EERIONEC/ A2
W & @m E-MAIL cclaw@teleguam.net
NERPROVOODXERXX
Suite 200

210 Archbishop Flores Street
Hagdtna. Guam 26910

June 7, 2023

PROTEST OF BID AWARD

John M. Benavente, P.E., General Manager
GUAM POWER AUTHORITY

P.O. Box 2977

Hagatna, GU 96932-2977

Re: PROTEST OF MULTI-STEP BiD No. GPA-023-23

Dear Mr. Benavente:

| am writing as counsel for JBC/ORBIS/GAI Joint Venture (“JV") whose address is 276
W. Harmon Industrial, Tamuning, Guam 96913. | am filing this protest on behalf of JV
regarding the above referenced bid.

On May 29, 2023, the JV's representative, Mr. Myung Hee Lee, received your letter
dated May 23, 2023 advising the JV its bid was deemed non-responsive. The reason given
was JV did not provide certain information required on the ownership and interest disclosure
affidavit.

JV did submit three affidavits for the three members of the JV. It would seem the
ownership and interest disclosure affidavit form was not designed for a three member joint
venture. As a result, the JV members believed they provided sufficient information on the three
combined affidavits to satisfy the requirement for this information. Based on your letter
advising that it was non-responsive regarding the affidavits, JV realized it made a mistake in
filling out these affidavits. Copies of the submitted affidavits are attached.

JV's position is GPA’s determination that JV's bid was non-responsive at this stage of
the multi-step bid process does not make JV's bid unacceptable. JV should be given the
opportunity to correct efrors in these affidavits. The errors do not affect JV's technical
submission. Nor do they prejudice other bidders if corrected.

JV files this protest pursuant to 5 G.C.A. §5425. The ownership form should not be a
measure of acceptability that cannot be corrected. The acceptability evaluation is only to
determine that a bidder's offering is acceptable as set forth in the IFB. If nonconformity is
immaterial, a bid is responsive. Responsiveness only applies to material nonconformities.

n"
i

EXHIBIT E
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John M. Benavente, P.E , General Manager
GuAM POWER AUTHORITY

June 7, 2023

Page 2

“Deviations may be waived..."” or corrected, “provided they do not go to substance of
bid or work injustice to other bidders. A substantial deviation is defined as one which affects
either the price, quantity, or quality of the article offered” Southern Foods Group, LP v. State
Department of Education, 974 P.2d 1033 (HI, 1999).

2 GAR §3109(r) pertains to multi-step bids. Subsection (t)(4) provides evaluation as
either acceptable, potentially acceptable, or unacceptable. The letter that GPA sent JV only
mentioned that JV's bid was nonresponsive but did not state it was unacceptable. it is JV's
position in this protest that the mistake in the filling out of the ownership affidavits is not
material and that JV's bid should be considered potentially acceptable and allowed to be
corrected by submitting properly filled out ownership affidavits.

2 GAR §3109(m), pertains to mistakes in bids. At this point in the bidding process, no
financial information has been revealed since Step 2 of the multi-step bid process has not
commenced. Therefore, the mistake in the filling out of the ownership affidavit should be
considered a mistake that is correctable and would therefore make the JV's bid responsive.
Minor mistakes include unsubstantial matters of form that do not prejudice other bidders. 2
GAR §3109(m)(4)(B). As an example, in Frontier Systems Integrators, LLC, B-2988723
(G.A.O. 2/28/2007), it was determined that a solicitation requirement for three questionnaires
pertaining to bidder past performance was not a material requirement since it did not affect
the price, quantity, quality, or delivery of the services. Minor mistakes are immaterial and can
be corrected after bid opening, especially before an award such as in this case. The
Procurement Officer shall waive or allow the bidder to comect minor mistakes. 2 GAR
§3109(m)(4)B).

In Blount, Inc. v. United States of America, 22 CI. Ct. 221(1990), the court stated “a bid
which contains a material nonconformity must be rejected as nonresponsive. Material terms
and conditions of a solicitation involve price, quality, quantity, and delivery.” Clearly the
mistake that JV made in filling out the ownership affidavit does not affect these material terms
nor does it in any way prejudice other bidders if it is allowed to be corrected.

A bidder's failure to submit certain pre-award information with its bid that pertain to the
bidder's ability to perform the work solicited does not make the bidder’s bid nonresponsive.
While JV's mistake in the ownership affidavit needs to be corrected, it does not affect the
material terms of its bid and more importantly, at this step in the multi-step bid process, the
technical terms of its bid. Additionally, GPA should not use responsibility related factors at this
stage of the two-step process where it is only supposed to be evaluating acceptability of a
proposal from JV. Bidder qualification information such as the ownership affidavit only
concerns bidder responsibility and is not pertinent to the bidder’s responsiveness to the bid.
Thus, as noted herein, at this stage in the multi-step bid process, GPA should have determined
that JV's bid was potentially acceptable and given it the opportunity to correct the ownership
affidavits.

i
#
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John M. Benavente, P E.. General Manager
GuAM POWER AUTHORITY
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Page 3

In conclusion, for the reasons stated herein, GPA should permit JV to submit corrected
ownership affidavits and accept JV's bid at the first stage of the multi-step bid process and
proceed with the second stage of the multi-step process including consideration of JV's bid. If

GPA does not remedy this matter as a resuit of this protest, JV will appeal the decision to the
OPA.

Thank you for your attention to the matters herein.

Sincerely,

cuU

REY A. COOK

JAC: kea JAC Letters 2023
June 2023 G-0066.11
ce Mr. M Lee
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GUAM POWER AUTHORITY

ATURIDAT ILEK'_I'RESEDAT GUAHAN
P.0.BOX 2977 « HAGATNA, GUAM U.S.A. 96932-2977

August 30, 2023

Jeffrey A. Cook, Esq. VIA EMAIL TRANSMISSION
Law Offices of Cunliffe & Cook

Suite 200

210 Archbishop Flores Street

Hagatna, Guam 96910

(Telephone) 671-472-1824

cclaw(@teleguam.nct

Re: Resolution of Protest by Mutual Agreement on JBC/ORBIS/GAI (“Joint Venture”) Protest
of Multi-Step Bid No. GPA-023-23

M:t. Cook:

Following the receipt of your June 7, 2023, protest on the above-referenced bid, and your phane
conversation with GPA’s acting counsel, please accept this acknowledgement that the above-referenced
protest on behalf of the Joint Venture is hereby mutually resolved.

This resolution is permitted pursuant to Guam’s procurement rules at 5 G.C.A. §5425(b) and at 5 G.C.A.
§5233 (a) which states that the Disclosures of Ownership, Financial, and Conflicts of Interests required are
to affect bidder responsibility and may be obtained prior to award.

As discussed, GPA agrees to permit the Joint Venture to move forward with the committee’s technical
evaluation (which has not been performed) and for the submitted Disclosures of Ownership, Financial, and
Conflicts of Interests to be accepted subject to further review.

Lastly, a second protest is still under review so the issued “stay” for this procurement remains in effect.
Once resolved, our procurement office will issue a letter sharing additional information and instructions for
all bidders. At that time, GPA will then advise that the procurement stay has been lifted and that the
procurement process may proceed.

If you have any questions, please feel free to contact me at jbenavente@gpagwa.com.

Sincerely,

b\_l/'—\
for John M. Benavente P.E.
GPA General Manager

cc Beatrice P. Limtiaco, GPA Assistant General Manager of Administration

Theresa G. Rojas, Esq., GPA Acting Counsel

EXHIBIT F
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N GUAM POWER AUTHORITY

ATURIDAT ILEKTRESEDAT GUAHAN
P.0.BOX 2977 « HAGATNA, GUAM U.S.A. 96932-2977

K2
2,

&,

September 06, 2023

Dooik Eng. Co., Ltd.
31, Haeyang-ro, Yeongdo-gu
Busan, Korea

ATTENTION: Sugbog Moon
President

SUBJECT: “Stay of Procurement” dated June 08, 2023 for Invitation for
for Bid No.: MS GPA-023-23 for Performance Management
Contractor (PMC) Yigo Diesel Generators

Dear Mr. Moon:
Pursuant to the protest letter submitted by Law Office of Cunliffe & Cook on behalf of JBC/ORBIS/GAI Joint
Venture received June 07, 2023, you are hereby advised that the Guam Power Authority declares their

protest to be with merit.

Therefore, the referenced "Stay of Procurement" has been lifted. The Authority will proceed with the
completion of evaluation for Step 1 of this Multi-Step Bid.

This is my final determination. However, you have the right to seek judicial review within the confines of
the law.

If you should have any questions, please feel free to contact the undersigned.

RespecffullyM

JOHN M. BENAVENTE, P.E.

«tGeneral Manager

EXHIBIT G
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P O BOX 2977, HAGATNA, GUAM 96932-2977

Amendment |
TO: Supply Management Administrator
FROM: iIFB GPA-023-23 Bid Evaluation Committee
DATE: September 8, 2023
SUBJECT:

e Committee Recommendation Memorandum in Reference To: Resolution of Protest by
Mutual Agreement on JBC/ORBIS/GAI (“Joint Venture”) Protest of Multi-Step Bid No.
GPA-023-23

e Reference to Amendment Vil - Bid Milestone
The Committee has completed Step One of the Multi-Step Bid No. GPA-023-23 on September 8, 2023 for

the Technical Proposal Evaluation of the PERFORMANCE MANAGEMENT CONTRACT (PMC) YIGO DIESEL
GENERATORS with the following bidder:

e Bidder 5: JBC/ORBIS/GAI

and determined that the technical proposals from the bidder above is Acceptable. The Committee
therefore recommends that GPA proceed with Step Two — Evaluation of Priced Proposal for this bidder.

ﬂtvvrw Al 6’“-3 q M""

Lenora Sanz o/ Juliérfa/ M.F. Baza
Cofitroller Engineer llI Engineer Hi
Urerbsigi. 5
s
S o ?\ /\%
Vincent (Beh) Naputi Frands Iriarte

DPO/Maintenance Worker |l  Emngimeer Supervisor

J@n enG/ Sfblan, P.E.
AGMO
(vl Approved [ 1Disapproved
f
TN
{/ 9/13/2023
for John M. Benavente, P.E. Date

_ General Manager
Y

) Attachment(s)

GPA Score Card

EXHIBIT H
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The CONTRACTOR will prepare and submit to GPA a three-year Yigo Diesel Generators
budget beginning with the next fiscal year by March 31 of each contract year, in
accordance with and following the schedule for GPA’s Budget Approval Process.

GPA shall authorize the proposed O&M spending budgets for each contract year by the
CONTRACTOR. GPA reserves the right to negotiate bid amounts prior to contract
commencement. The negotiated amounts shall establish the maximum spending limit for
O&M expenses. GPA shall review and negotiate the next fiscal year budget with the
CONTRACTOR by June 30 of each contract year.

GPA will make timely reimbursements to the CONTRACTOR for the expenses incurred
by the CONTRACTOR in conjunction with the CONTRACTOR’s O&M procurement
responsibilities. The CONTRACTOR shall include certifications, receipts, and proof of
payment and delivery on site of materials and services to be entitled for reimbursable
compensation. The CONTRACTOR shall invoice GPA for these expenses no more than
once monthly. Cost-plus reimbursement shall not be allowed. There shall be no
additional costs or fees for reimbursement of O&M expenses.

Guarantees, Incentives and Penalties

The CONTRACTOR shall be guided by the Guarantees as discussed in Section 7 of this
document. To ensure optimum performance as well as efficient operation and
maintenance of the Yigo Diesel Generators, GPA shall apply incentives and penalties as
discussed in Section 8 of this document.

Engineering and Technical Services

The CONTRACTOR shall provide engineering and technical services for the following:

e Regular O&M activities

e Critical Repairs to ensure proper and optimum operation of the Yigo Diesel
Generators, including structural integrity, compliance with all required
environmental and safety regulations, such as the Fire Code and Environmental
Permits;

e Major Maintenance Activities, including Overhaul;

o Contracting experienced and qualified technicians for the completion of work
related to transformers, generators, SCRs, mechanical repairs. The current
contractor has contracted Cummins for mechanical repairs; GPA will allow PMC
to contract with Cummins or any other contractor that meets the requirements and
technical qualifications or certifications needed to adequately perform the tasks.

Contractor Staffing

The organization shall be composed of CONTRACTOR Management and GPA Yigo
Diesel Generators Staff.

The CONTRACTOR shall provide appropriate staffing levels of CONTRACTOR

employees to provide overall management, resident technical expertise for operation and
maintenance of the units, procurement & inventory control, engineering, and

EXHIBIT |
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administrative support as necessary. The Technical Scoring will evaluate the
CONTRACTOR’s proposed staffing level.

GPA Staffing

The CONTRACTOR shall manage the GPA employees assigned to operate and maintain
the Yigo Diesel Generators, and ensure that the personnel receive appropriate training,
certification and experience to be able to operate and maintain the unit with above-average
competence and abilities.

The CONTRACTOR shall complete all the requirements stated in Schedule J of this bid,
and abide by GPA’s Rules and Regulations with regards to the management of staff.

CONTRACTOR Staffing Responsibilities

The CONTRACTOR has the responsibility to ensure adequate staffing, and shall manage
and adjust for optimal operation and maintenance of the Yigo Diesel Generators. The
CONTRACTOR shall regularly report on the adequacy of staffing levels. If there are
vacancies required to be filled, CONTRACTOR shall advise GPA of the vacancies and
advise the date for the vacancies to be filled.

The CONTRACTOR shall, at all times, operate the power plant with adequate staffing.
The CONTRACTOR will manage and approve the scheduling of vacation, holiday and
other leave time to as the CONTRACTOR may determine necessary to ensure the safe and
efficient management, operation, maintenance and repair of the Yigo Diesel Generators.
The CONTRACTOR shall not unreasonably deny employee requests for authorized
absence. The CONTRACTOR’s disapproval of GPA employee requests for authorized
absence shall be based solely upon scheduling needs to ensure the safe and efficient
repair, management, operation, and maintenance of the Yigo Diesel Generators.

a. Maintenance/Service Planner
The CONTRACTOR shall ensure that the CONTRACTOR staffing pattern includes
maintenance planner to manage and maintain the maintenance management system

and ensure that maintenance activities are adequately scheduled and completed

b. Purchasing/Procurement Personnel

The CONTRACTOR shall ensure that the CONTRACTOR staffing pattern includes
purchasing/procurement personnel manage and maintain required inventories.

c. Safety Compliance Personnel

The CONTRACTOR will provide their own safety equipment and test procedures for
areas such as air quality monitoring. This is specifically referring to the confined /
enclosed space issues as defined by OSHA/GOSHA. The CONTRACTOR will not
rely on GPA for these type of services unless in the case of an emergency. However,
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all safety equipment and test procedures shall be reviewed and approved by GPA
Safety Division.

The CONTRACTOR shall allow GPA Safety Division Inspectors to conduct periodic
scheduled and unscheduled facilities inspections to detect potential hazards so that
proper remediation activities can be implemented. GPA Safety Division Inspectors
shall document and forward all inspection results through GPA and the
CONTRACTOR chain of command.

Occupational Safety and Health / Equipment Clearance System

The CONTRACTOR shall design the training program in a manner that will instruct
employees in the safe and healthful performance of their work. The CONTRACTOR
shall tailor this training and evaluation to the employee’s job requirements and level
of responsibility. The CONTRACTOR shall keep all Occupational Safety and Health
training records for the contract duration.

This training shall adhere to the OSHA/GOSHA mandated training program particular
to the employees’ job and environment, operating practices and procedures with a
practical understanding of prevention strategies.

The CONTRACTOR shall ensure that all employees, upon assignment to positions
involving potential exposures to hazardous or toxic substances, including asbestos
exposure equal to or exceeding the permissible exposure limits (PEL) undergo proper
medical examination and are entered into a medical surveillance program as required
by GOSHA.

The CONTRACTOR shall ensure that all employees assigned to positions involving
potential exposures to hazardous or toxic substances are issued and are required to
wear equipment and/or devices such as:
* Welding or wire mesh gloves;
* Respirators;
Hard hats;
Goggles;
Foot protection;
Face shields;
Rubber gloves and coveralls;
Safety glasses.

Utilization of Contractors/Consultants and/or Staff Augmentation

The CONTRACTOR may, at any time, in consultation with GPA, have
CONTRACTOR employees or consultants perform functions, duties, and
responsibilities at the Yigo Diesel Generators as CONTRACTOR determines in
accordance with the scope of this contract. Reimbursement for salaries and benefits
shall be based on the rates approved by GPA. Reimbursement shall only be for the
period the CONTRACTOR hired Employees/Consultants are employed and
performing work up to the termination date of their employment/contract with
CONTRACTOR.
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